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[bookmark: _Toc158045910]1. Introduction and Background 
[bookmark: _4mqhce3isk5][bookmark: _Toc158045911]1.1 Research background
The hospitality industry is one of the fastest-evolving industries across the globe. The key driver responsible for this evolution is advancements in technology. Technology advancements have led to evolve the employee landscape at a very rapid pace. In the contemporary world, technological forces have a very crucial impact on employee development and retention. The technological factors have enabled hospitality organisations to streamline the recruitment process, employee training, development and overall experience. Over 84% of UK hotel executives say that they are less or more likely to adopt the technology in their various business activities. The hospitality industry is widely known for high employee turnover rates which is attributed to various factors like low pay and lack of opportunities or satisfaction. Therefore, it is very significant for HR professionals in this sector to understand how they can change the landscape by adopting technological factors. 
[bookmark: _7ds7x18vr07e][bookmark: _Toc158045912]1.2 Rationale
The following study will provide secondary data for the readers which will help them to understand the various impacts of technological factors on the HR’s perspective. The study will highlight the features adopted by HR largely in the hospitality sector. Moreover, it will highlight the perceptions and feelings of employees over this adaptation as well. The study can be used by officials and for academic purposes. 
[bookmark: _yiyehcaqhza1][bookmark: _Toc158045913]1.3 Aim
The aim of the research is to discuss the impacts of technological forces on employee development and retention considering hospitality HR’s perspective while considering Premier Inn as a case study organisation.  
[bookmark: _fldddej3n3ro][bookmark: _Toc158045914]1.4 Objectives 
· To identify the technological forces which affect employee development and retention in Premier Inn. 
· To evaluate the current practices and strategies of hospitality HR departments in addressing the impact of technology on the development and retention of employees in Premier Inn
· To examine the challenges of technological forces adapted in their development and retention of employees in Premier Inn.
· To provide recommendations to overcome the challenges in Premier Inn’s HR departments on how to effectively leverage the technological forces for enhancing employee development and retention. 
[bookmark: _covme26ctlzg][bookmark: _Toc158045915]1.5 Research questions 
· What are the technological forces which affect employee development and retention at Premier Inn?
· What are the current practices and strategies of hospitality HR departments in addressing the impact of technology on the development and retention of employees in Premier Inn?
· What are the challenges of technological forces adapted in their development and retention of employees in Premier Inn?
· What are the recommendations to overcome the challenges in Premier Inn’s HR departments on how to effectively leverage the technological forces for enhancing employee development and retention?
2. [bookmark: _mphxhkxkl2f6][bookmark: _Toc158045916]Discussion/Literature 
Identifying the technological forces which affect employee development and retention in the hospitality industry
As per the opinion of Ruel and Njoku (2020), technological forces are significantly impacting employee development and retention in the hospitality industry. One of the primary ways which has impacted the development of employees due to technology is online training and development platforms. In other words, technology-enhanced learning is increasingly becoming popular across the hospitality industry. It provides the opportunity to learn and develop abilities and skills at tier convenience regardless of their location. Technology-enhanced learning has a positive impact on employee development which enhances knowledge retention and reduces training time. The tolls which are largely being adopted are Twitter, LinkedIn, Facebook and Instagram. It helps the industry to build relationships and connections with each other. Moreover, it has a significant contribution to the retention of employees as it creates a sense of belongingness among the employees. On the other hand, performance management technology has also impacted the development and retention of employees by enabling the automation of performance management processes. The processes include appraisals, goal setting and feedback. 
On the other hand, as per the point of view of Melián-Alzola et al. (2020), there is no accurate measure which shows what type of employees should be made to stay in their jobs. In other words, only retaining the employees may lead the hospitality industry to continue with disengaged employees which hurts the overall productivity. Therefore, centralised systems and significant tools must be installed to analyse and monitor the level of engagement of the employees as well. It is very essential for the hospitality industry to embrace technological changes in order to remain competent and gain long-term success. Hospitality organisations may use workforce analytics to identify the patterns and trends in employee behaviour to develop more efficient training programs and retain engaged and productive employees. 
Evaluating the current practices and strategies of hospitality HR departments in addressing the impact of technology on the development and retention of employees
According to McCartney and McCartney (2020), various approaches are being adopted by HR departments in addressing the impact of technology. The technology is being used in the hospitality industry through automation of HR activities with integrated software which pulls together the employee records in core HR and talent management systems. Ir encompasses discrete subsystems for recruitment, learning and compensation management, learning and success planning and compliance. The majority of the companies in the hospitality industry have upgraded their software to Amadeus Hospitality Technology. These digital HR tools are helping the hospitality industry to stay compliant. The current practices of the hospitality industry are primarily targeted training. Targeted training involves analysing the skills of employees and then deciding on the training module. It is more likely to engage the employees in their training modules. It provides a convenient as well as cost-effective manner of delivering training and development programs. Online platforms are currently more practised as a strategy to offer training content which can be accessed from anywhere. It makes it easier to participate in development programs for the employees. 
On the other hand, according to Melián-Alzola et al. (2020), there are various negative impacts of the strategies as well. One of the negative aspects being faced by the hospitality industry is over-reliance on technology which is leading to a lack of personal interaction. The lack is happening among the HR departments as well as the employees. Face-to-face communication is being replaced by virtual interaction which is leading to reduce the connection between HR and staff. The increasing reliance on technology has made companies vulnerable to cyber risks and data breaches. Therefore, the HR departments need to ensure that cyber security measures are in place. 
Examine the challenges of technological forces adapted in their development and retention of employees in the hospitality industry 
As per Heymann (2022), the hospitality industry is likely to be influenced by a number of technological forces that are typically used in the development and retention of employees. Emphasising technological factors among the PESTLE factors, here it can be said that one of the major challenges includes lack of technical literacy which restricts challenge in effectively adapting the development of the workforce. For instance, the lack of technical knowledge among the workforce of Premier Inn imposes challenges for the company to effectively carry out its employee development opportunities. This is so because the majority of employee development is likely to be associated with technical intellect which upon lacing can be a challenge in achieving the desired outcome. Another significant challenge of adopting technicality in the development and retention of employees within the hospitality industry includes the disconnect between management and employee expectations. To be more specific, the employee development programs by management tend to misalign with employee expectations leading to threats in effectively devising development opportunities.  
As per Gabay (2023),  data security remains one of the key challenges in the context of technological adoption for the development and retention of employees within the hospitality industry. This is so because, business organisations within the hospitality industry tend to have a lack of knowledge regarding technical knowledge due to which it has chances of being victims of data theft. Research shows there have been several controversies regarding data security within the business practices of Premier Inn.  From this, it can be projected that data security can be one of the factors that has the ability to create challenges in adapting development for employees. Moreover, it can be said that there are some of the key challenges of technological forces adapted in their development and retention of employees in the hospitality industry. 
Recommendations to overcome the challenges of leveraging technological forces in the hospitality industry 
According to Bansal (2023), the adoption of comprehensive and robust cybersecurity models can be one of the fundamental solutions to overcome the challenges of leveraging technological forces in the hospitality industry. As a part of this consideration, business organisations within the hospitality industry can deploy and utilise anti-virus software, firewalls, and tools related to cybersecurity leading to secure operations within its business practices. It will also facilitate the business organisations to have a secure transformation of information across its business channels and most importantly in human resources activities. For instance, cybersecurity models in human resources activities will allow HRM to have secure practices that protect and safeguard the personal information of employees from being violated. Similarly, will also facilitate the business organisations in having secure streamlining of business operations covering human resource activities which collectively aids in having secured technological adaptation. As per  Palena Neale (2022), investment in technical training and development programs will also enable overcoming the challenges of leveraging technological forces in the hospitality industry. This is so because educating and training employees regarding technical skills will aid in having an expert workforce which is not only beneficial for professional development but also in leveraging the performance of employees. Moreover, it will also aid in responding to the challenge of lack of technical literacy among the workforce.  
3. [bookmark: _847u2qmojxt5][bookmark: _Toc158045917]Evaluation and Conclusion 
The technological development in the hospitality industry can be seen from technological practices adopted by business organisations within the hospitality industry of the UK. This is so because business organisations within the hospitality industry of the UK have implemented technology in every business aspect from marketing to human resources. Emphasising the human resources systems, hotel premier inn like key hotel brands within the hospitality industry of the UK have extensively utilised the practices of technology in recruiting employees to retain them for the long run. Moreover, the current practices of the hospitality industry in the context of technological adoptions are exclusively involved in training and development for employees. This is so because, through technical training for employees, organisations can have high production levels as technical skills remain to be one of the most demanding skills within the hospitality industry. However, centralised systems and significant tools must be adopted by business organisations within the hospitality industry of the UK in order to analyse and monitor the engagement levels of employees. Summarising the above research report here it can be said that there are a host of technological forces yielding challenges that have the ability to impact employee development and retention within the perspective of hospitality HR perspectives. Technological forces such as AI or Artificial Intelligence have drastically changed the traditional practices of employee development and retention. Due to which as for now, the hospitality business within the hospitality industry of the UK is undergoing rapid technological change in its HR perspectives leading to having automated solutions. This is so because the practice and implementation of AI or Artificial Intelligence in HR practices aid in having automated solutions which eliminate the manual efforts required. Similarly, there are other forms of technological practices that are applied to employee development and retention within the hospitality industry of the UK. As in today's business landscape, technological development has accelerated business practices influencer very core aspects from human resources activities to supply chain management. Emphasising human resources activities the technological adaptation has influenced every core employee life cycle which largely results from HR functions.  For now, technology-enhanced learning has become popular across the hospitality industry wherein it offers employees an opportunity to develop their skills which consequently helps in leveraging employees personally and professionally. 
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