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1. [bookmark: _Toc100320262]Introduction

Professional career development is important in our life. It is a mix of skills and analysis,
with a bit of planning and management in a given legal environment. In order to have a proper view of how to properly and efficiently do it I approached this module in a way that is a mix of sponsorship and mentorship. Sponsor derives from Latin spondee or to pledge and in this case the sponsor is the leader of the module that provides the course support and university, together advocating for a guidance of me and other students. Mentorship is a word that originates in Homer’s Odyssey where it was a name of a character that was trusted advisor and teacher of Telemachus, role played by the lecturer. (Gottlieb and Travis, 2018) I will try to have a reflective report that will exercise and fix the knowledge of the module in next chapters.

2. [bookmark: _Toc100320263]Skills and competencies evaluation

Self-awareness is important in professional career development, career decidedness
(van der Horst and Klehe, 2019).  I will use it together with analytical tools to evaluate my skills and competencies as a base to start planning my career.
Analytical tools that are useful for the purpose are SWOT analysis (Strengths, Weaknesses, Opportunities, Threats), Personal Development Plan (PDP) and personality tests. I will start with my SWOT analysis:

[image: ]


	SWOT Analysis is a good tool to start planning the career. It gives good view of the situation and it gives an overview of the improvements that can be done with self-awareness to be able to increase the chances and opportunities and to diminish the threats.
	PDP or Personal Development Plan it is next step. Once I am self-aware of my strengths, weaknesses, opportunities and threats I can think of what I want to achieve as job and education and to make a plan from short to long term.
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	Personal Development Plan must be revised constantly and requires discipline. The better planning will lead to a more predictable and desirable career development. 
	To make sure my analysis and planning are in harmony with my personality and my abilities I also performed a personality test created by NERIS Analytics Limited on their website www.16personalities.com. I am ENFJs, protagonist, feeling called to serve a greater purpose and a natural born leader. I was very impressed by how accurate the test is, and all my social involvement and projects was fitting the picture of my personality. I am happy to say I do what I love to do and my planning and analyzing with a high level of self-awareness will probably lead me to reach my goals regarding my career development.



[bookmark: _Toc100320264]3.Learning and Development Training Assessment


I have an organization that I manage, and I am in the situation that I have to expand my 
activities and to hire new staff. I will apply the theories of evaluation that I learned about in this module to efficiently have the decisions regarding this.
	My project is a charity, an afterschool activity in Burundi, Buraniro village. I have 15 children in care, suffering of malnutrition, and I agreed with local authorities to give them free schooling for foreign languages and to accept 45 more children from the village. I have already one administrator and 3 nannies taking care of the children and I need to hire a curriculum coordinator for foreign languages and a volunteer coordinator to manage the schedule of teachers volunteers regarding their speciality/language and the level of the classes. Also, one of the nannies that has knowledge of foreign languages speaking French intermediate level will get a training to be promoted as school administrator.
	First step will be to plan and forecast. Planning is about what positions I have to fill and what skills are needed to fill in the organizational needs and forecasting is about how can I use the overall personnel needs and how to manage the internal and external candidates. As soon I have a clear list of skills and personality characteristics needed to fulfil the jobs I would use the personality tests together with SWOT analysis to evaluate internal candidates. As soon I identify the nannie that is the most proper for the administrator position I will decide regarding her weaknesses and strengths and her personalities to provide a training in order to prepare her to step up in organizational positions. I would also use another interesting tool that will analyse her learning style and I will adapt the training to this so I can have maximum efficiency from it. 
	For external candidates I will make sure I chose the effective recruiting methods, and I must prepare to make sure I know all legal requirements for employment laws. 
Next step is creating a pool of candidates. After candidates fill in the application forms I will use tests to screen out the applications. Those tests are very important because they reduce the costs of the process, are good to make sure its al in the legal frame, increase the performance of the recruiting process and increase the likelihood of person/job fit. In this situation I would use personality test, tests of cognitive abilities to better fit the person with the type of training provided, test of motor and physical abilities as the children are quite dynamic, achievement (job knowledge for curriculum coordinator) test. As it is an environment with vulnerable people additional checks are to be performed like background
investigations and reference checks, pre-employment information services, honesty
testing, and substance abuse screening.
	Evaluation is a process that is continuous and necessary to keep organisation aware of the changes in jobs requirements together with technological improvement and safety and legal requirements. It is also important to keep under my attention as manager the potential in candidates for future jobs and promotions and being aware of their weaknesses to think of the necessary trainings to strengthen the efficiency of the employees.
	Another important tool is Johari Window. Increasing the Open Self window is not just helping being aware by someone needs for training purpose and self-awareness but is very efficient to increase the cohesion inside the team and to create an environment where expectations between employees meet the skills and capacities they have.
	CPD (Continuous Professional Development) cycle  is another model I will use as a continuous model to identify and plan the organisational needs of skills and competencies, act, reflect, apply, share and focus on impact.
	Once I will decide what nannie I will promote I will hire a new one that can fallow an apprenticeship program learning from the other two experienced nannies.
	For the teachers that will teach the children those foreign languages  (English and French) I will open a volunteering program that will go through the same application, tests, screening process). 
	Conclusion is that the module is very useful, it organise my work to manage the human resources and gives me tools to asses organisational needs, individual strengths and skills, to plan and target the trainings needed regarding the organisational and individual needs, keeping attention alive on future developments and needs of the project.

[bookmark: _Toc100320265]4.Learning assessment and reflection

For this chapter I will use Gibbs reflective cycle. It gives a good framework to make
reflections over module knowledge (Adeani, Febriani and Syafryadin, 2020)
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I have to chose if I apply this reflective model to each subject like Open book assessment, mock interview and UK employment legislation or to approach them as a single subject. I think the common factor is the purpose of the module and this is Professional career development. All the chapters and assessments has as unique scope to prepare us, to increase self-awareness and my ability to plan and design my approach in career development. This is the reason that all subjects are not entirely separated , they are meant to intersect and work together for a common scope. It is logic for me to perform Gibbs reflective Cycle over the entire experience and knowledge I acquired in the module.

[bookmark: _Toc100320266]4.1 Description 

	
	The open book assessment was a good experience that made us understand the dynamic of the jobs market and what are the skills of 21 century. It gave me an understanding of how to compare my skills with the demand of the job market and how to continuously plan my improvement and learning.
	The mock interview was an interesting experience that leaded my steps from finding a desired job with skills and personality requirements that may be suitable for myself and to go through the experience of introducing myself to an employer. Was the moment of selling my skills and desire of getting the job and trying to achieve employment as a successful result of the process.
	UK employment legislation is the chapter of the module where you can understand the legal framework and to understand the options available when planning career development. It is a good and very useful chapter as it can not only be base for planning but also keeping ourselves aware of the responsibilities, rights and obligations in working relations.

[bookmark: _Toc100320267]4.2 Feelings

	
	Open book assessment was a very interesting experience. I was feeling challenged , I had to use the analytical tools , 
	Mock interview was challenging, I was feeling the curiosity when looking for the job to apply, the eagerness to find out more about organisation and worth mentioning the stress during the interview to make sure I do not forget something or I answer with comprehensive manner to the questions
	UK employment legislation was a chapter that made me curious, as an emigrant in UK I always have the feeling there is something more I do not know and having a structure in the module that made the options and legal frame easy to understand was reliving.

[bookmark: _Toc100320268]4.3 Evaluation

	Open book assessment was useful for making me understand the trends in job market and to learn to expect the unexpected regarding the question.
	Mock Interview prepared me better for such an experience and open for me room for improvement.
	UK employment legislation gave me a knowledge that is useful in professional career development and made me aware of obligations.

[bookmark: _Toc100320269]4.4 Analysis

	Open book assessment it was useful to make me understand how the job requirement market is a dynamic place and how to be self-aware, to continuously evaluate myself and to see how to step up improving my skills to be up to date to the job market requirements.
	Mock interview gave me confidence and structure in approaching a job that I want in my career path. It made me understand the employer expectation and approach and prepared me to increase the chances to succeed in a real interview.
	UK employment legislation gave me a understanding of the work frame with all characteristics and options.

[bookmark: _Toc100320270]4.5 Conclusion
Open book assessment could have been better approached if I was spending more time researching the skills needed for jobs forecasted for a period of time covering next decade.
Mock interview would have been even more successful if I was paying more attention to the politeness and to the structure of the answer to apply the methods that I have learned in the module.
Legislation related to employment in UK it is a dynamic subject that I must fallow to be updated.

[bookmark: _Toc100320271]4.6 Action Plan

	I will have to increase my self-awareness and periodically to use the tools like SWOT to have a good projection of the level of my skills and to keep myself informed with job market and organisation requirements so I can elaborate a plan of improvements. Work skills are changing and sometimes the improvement means not just upskill but also change of skills (Deming and Noray, 2020). This planning must be also connected with my career development plan. I need to go over the mock interview experience again and again in order to increase my chances to perform better to a real situation and to review the module information. I must fallow a career development plan with more options that are related to my skills and personality. It is also important to make sure that all my actions are in between the limits of the legal framework and also, I must be aware that those laws and regulations are dynamic. Being up to date it is very important specially in post Brexit era when the rules may change. (Copeland, 2021)
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Resources
Short -Term 28.01.2022- 09.04.2022 Finishing Professional Graduating and getting 3 days/week time
career Development  the recognition for a allocated,
and managing year long study through
Enterprise in CertHE 100£/week money for
Develop 21 century modules gas, parking and food
Employability from UWTSD in Birmingham
Materials provided by
lecturers, library, google
scholar.
Preparing Action plan 28.01.2022-31.12.2022  Finding volunteer Architectural and Money for flight and
and Expenses for Smile architect that wants to expenses plan for Smile accommodation and
Burundi stage 2

design the school for Burundi stage 2 project expenses for architect
stage 2 of the project for Burundi, Networking
Smile Burundi to find the human

resources
Planning and

fundraising for the
building and furnishing,
28.01.2022-01.08.2022 Starting level 5 studies Admission for BA in one

2 weeks time to travel

in Bujumbura.
Level 5 Admission

Time to apply to
and finding university of the universities | will universities around me,
that may accept me apply for. internet connection,
with CertHE research regarding the
quality of educational
act offered,
Long -Term 01.10.2022-01.07.2025 Learning and passing all  BA graduate of the 3 days/week for
assessments required university | will be attendance and study
Level 6 Academic for all modules for accepted as student,
graduation for better

Business and
Management BA
degree

Library research for
Employability acquiring knowledge
needed to fulfil my

assessments.,

Student finance,
Car replacement Saving monthly equiv.
work for 3 days in a

saving account.

01.02.2022-01.06.2023 Saving and managing A new car in property,
finances to change the
car.

Selling the actual car










