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[bookmark: _Toc35501160]Introduction 
Psychology interprets the decision making as the capability of selecting a particular option among the course of actions reclining on a cognitive process. Decision-making creates an influence for building a problem-solving attitude in a person. Both attitude contemplates in any unavoidable situation, where tackling a thing needs both skills banishing puzzles in the environment. A business organization runs following some ethics and values towards its business agenda, staffs and customer, where problems create in every second and they need to tackle through a presentable manner with a problem solving and decision making skill. Thus, during hiring process company focuses on those skills most to verify the ability of the candidate to equip an unstable situation with proper solving skills. Proper management and evaluating skills will emphasize in business process, when the decision-making will be easier although having such problems present in the business progress in the competitive market scenario. Different factors internally affect the business agenda and some facts give impact externally in any business organization for which several frame works are accounted in the company.
ASDA, a leading retail market in UK is considered to discuss its marketing position and some factors affecting the company in the below passage. Normally, people will love ASDA supermarket due to availability of multiple products under one roof and it has its own brand as ASDA mobile in the industry.  ASDA earns a profit about £803.2 million at the end of the year 2018, which is nearly about 9.2 percent increased revenue growth than the year 2017 (Jahshan, 2019) . The impacts due to the nature of business in ASDA and scope of them are mentioned with SWOT analysis. PESTLE analysis on macro environment has discussed relying on UK environment towards any business. Bunch of recommendations for those issues and how they can be monitored have been explained in detail.
[bookmark: _Toc35501161]Nature of ASDA
A public limited company based in UK, ASDA opened its first business as a small supermarket in Castleford. A public limited company is necessary to be a part of any stock exchange and ASDA enlisted in London Stock Exchange. ASDA, a wall-mart do business in retail industry and thus, ASDA became the best value superstore in UK providing an incomparable mixture of grocery, food, leisurewear with an average price minimum 10 percent less than the competitors do. Thus, it emerged as the best value supermarket in Britain for five consecutive years in 2002 for its service (campaignlive.co.uk, 2020). Consistent growth in the business of ASDA supermarket in 2018 a new era has been started after Roger Burnley entered the business as President and CEO. 

[bookmark: _Toc35501162]Scope of ASDA
After forming the new head in ASDA, new technologies were formulating to make shopping more easier and modernize for its customer. They are enhancing scope to accumulate customer data that analytics will drive the performance better. Technological advancement in ASDA is giving the company new scopes to accumulate with the internet marketing and it is growing in the field of grocer items dreaming to provide best online retail store in the e-commerce business. The competitiveness in the e-commerce industry makes it difficult for any rivals to grow their business with new prospects. Thus, investment in the business is being higher than before to produce highly capable analysts who influence the business agenda. Due to that, scope of employment also enhancing in the company, which is looking for experts with deep knowledge of invention in the technical domain.
[bookmark: _Toc35501163]Impact of ASDA
Technological invention always gives impact on the particular that is enhancing its power with new innovative creation. Technical advancement cuts work force and need of worker to work manually in any industry in this digital automation era. Any business company faces advantage, if they work on the similar products present in the market from the end of their rival, but the organization sell the product with lower cost. Therefore, ASDA is definitely being advantageous as their product are of lower price than the other. Therefore, every industry is being digitalized every day to cope up with new technology coming from scientific invention in the world. Due to the certain changes impact on existing employee will be huge, facing different problems. ASDA will find expert and efficient employee for new technology invention and working hours of existing can fluctuate during progress because of that a job cut up to 2500, which will reflect in the number of employees working presently (bbc.com, 2020). For an example, ASDA has offered a contract to employee in different places like ‘England, Scotland and in Wales’ too increasing hourly pay ‘£9’ eliminating the paid break (Scott, 2019). ASDA assumes about five percent financial disadvantage due to this contract. Although the company puts on its flexible contract, but employees disagree to continue with the deal. This impact on the ASDA will cause huge differentiation in the situation where the company is standing now.
[bookmark: _Toc35501164]SWOT analysis on ASDA
A successful business growing daily needs to be upgraded about different industry data and depending on that the opportunity and risk factor in market. ASDA is combined with local and global business atmosphere and has a complex business structure where many persons are involved. Hence, the matrix business structure ASDA follows is aligned with objectives enlisted in the agenda (Phadermrod et al., 2019). Being, the big retail market in the UK, this company should aware about its strength and weakness to derive the opportunity and threat exist according to the company’s market scenario. The company should be more careful about their internal elements apart from external factors, which are affecting business. The ‘internal and external factors’ of organization should get equal importance. SWOT analysis framework has represented by Albert Humphrey to reinforce any business accessing strength, weakness, opportunity and threat towards the organization relatively quick and simple way to understand facts affecting the business (bl.uk, 2020). SWOT analysis on ASDA assistance to define risk factor issuing the business.
Strength
Strength analysis of ASDA includes following topics:
· Attention to detail properties in product is best in the industry.
· Technical competence acquiring new technologies result in total growth in business.
· Research for any new arrival and market position make them to maintain sustainability.
· Teamwork reflects in staffs bonding and towards the service, they provide.
· Speed of delivery builds ASDA’s brand value strong.
· Resilience allows them to stay stable in any unstable environment.
· Interpersonal skills help in solving equations that create problem.
Above facts explains about strengths holding ASDA to attain a level up competing with rivals. Their technical up gradation towards easy accessible market scenario reflects consistency in their strong mindset with proper research work. They are expecting to collect order in one minute with a voice process using Google Home too (asda.com, 2020). The strengths factors are used during problem faced by the company analyzed by SWOT framework.

Weakness
Having above strengths of ASDA, create a better chance to hold their position in the market. Still few weaknesses within the company need to consider, when it comes to the growth point (Helen, 2016). Here, some weaknesses have been taken into account:
· Limited global presence compared to the competitors weakening the emerged business prospect of ASDA. Restricted business entry makes them limited in competition globally.
· Price fixing on daily products forces to witness losses to the consumers and in operation (bbc.co.uk, 2020).
· Critics discuss about quality towards products and services delivered by ASDA to the customer. Although, ASDA thinks to be comprehended its consistency and brand value to its existing customer being trustworthy organization.
All the weaknesses stated above, can transform in the strength, if the company pays a careful attention to them. The price fixing issue that creates bad impact on the business can be eliminated and thus the critic’s discussion on the matters can be avoided, which will give better impact on consumer thinking process.
Opportunity
Opportunity gives its presence once, if the company can grab that advantage in every sector reflects after a certain time. Opportunity that the superstore ASDA can face in the future will be shown in the technical progress being accounted in the company.  Some analysis on opportunity is clarified on ASDA below:
· Expanding business globally could deliver more opportunity to the company for become a global brand with a huge profit earned internationally. ASDA took its first opportunity in 2012 expanding George fashion business. They can increase their store globally to maintain brand name worldwide, where it has 631 stores in UK according to statistics (statista, 2020).
· More presence in online stores influence people to access the market for daily needs in this digital era.
Due to technological advancement in the current market scenario, ASDA will be focused in the centre of supermarket business position.
Threats 
Opportunity always recalls threats for further progressive work process and that need to significantly mark doing proper survey from the market. Threats accounted in survey process can affect the business profit growth divided into following:
· Pricing of product in supply chain be threats to the company in certain times.
· Low price expectation of customers affects in terms of maintaining proper quality of the product.
· Climate change influences few item uncertainly that forces to face loss.
· Competitor’s strategy introduces fear to the business process of the organization.
· Employee shortage due to new rules appearance in the market creates pressure within company.
The climate change affects business many time for lower demand and decrease in sales decreasing supply, while company maintain risk factor first. Over new contracts for employees in ASDA, the company could face a shortage of employee but it overcame with this problem according to the business report (Nazir, 2019).

[bookmark: _Toc35501165]PESTLE analysis on the Macro environment
The political, economical, social, technological, legal, environmental factors helps to find facts affecting macro environment on other way known as PESTLE analysis. During PESTLE analysis on macro environment change in factors are enlisted to describe and the regarding result come out from the analysis is inscribed (Brookes, L., 2018).
	Element
	Factor
	Impact

	Political
	Brexit (bbc.com, 2020)
	European Union had eliminated United Kingdom in 2016 and the incident causes to impose increasing export tax over trade on the existing businesses. there are multiple numbers of non-British working employee from their origin within the workforce, as the company operate globally. This new law has intrigued insecurities within the workforce, which is resulting in the overall productivity of the ASDA supermarket along with decreasing the profit rate of the company.

	Economical
	GDP (ons.gov.uk, 2020)
	The sales of domestic products have been enhanced, due to the increase in GDP of UK in 2019. Due to that matter, the sales of products has enhanced and the service they provide is being very much impressive in that market scenario, which is a added benefit for ASDA. This enhancement of the GDP rate will benefit the organisation and in their operations bye in hence sales which will affect the business organization.

	Social
	Unemployment (ons.gov.uk, 2020)

	Recruitment of new employees will be easier for the organisation due to the unavailability of jobs in the market, as the unemployment rate has slightly increased from 2018 and it was more in case of female employee than any male worker was. Therefore, the company faces profit in earnings in terms of this situation in the organisation strengthening its internal employees.

	Technological
	Leading search engine (Statista, 2020)
	Statistics shows that United Kingdom is leading in search engine in January 2020. UK become one of the most technologically advanced nation in the world according to the study of the leading search engine position. Hence it will be a beneficial for ASDA as it is formulating innovation and technical advancement within its work environment and to better and to better the accuracy and efficiency of the operations. As a result, the technological factor of UK will have optimistic impacts over the concerned organisation adroitly.

	Legal
	Goods and service supply act (legislation.gov.uk, 2020)
	The ‘goods and service supply act’ states that the products need to be sold should maintain its quality, hence it be useful for customer of UK. Furthermore, the product in display should match the products that are to be sold and ensure the products are fit to use as per the legislation of the nation has the necessitated for consumer right act in 2015 (which.co.uk, 2020).  ASDA is the leading supermarket in Britain has a decent image in the market, which has been formed due to business in supermarket sector with grocery and clothing items and its potential customers should receive the correct service delivered by the company. Hence, it is prominent that ASDA will be benefited by the legal factors in Britain.

	Environmental
	Environmental Act. (legislation.gov.uk, 2020)
	The government has imposed policies for the environment protection from the harsh effect of different gases coming out from the industry hazards. Various protocols have been mandated by the nation over organisations for enhancing the condition of the globe along. ASDA give importance to its sustainable environmental growth. On the other hand, organisations have taken steps to build eco-efficient stores in order to check that the standards of the organisations met well which is to cut down the emission of Co2 in the environment


[bookmark: _Toc35501166]Recommend potential solutions 
Development in any business tells about the strategic thinking for rigorous planning to achieve the business objectives in any business organization. Successful business contains proper skills and qualities towards the business ideas and ethics. Based on the above detailed analysis, it can be said that there are various multiple issues existing with the organisational framework that is affecting its business in the market. Quality of the product along with customer care services is the main factors that are having its impact over the organisation along with its staff issue due to certain contract. Bunch of some recommendations are being provided in order to improve the situation that is concerning the organisation and in terms of Business revenue.
· Keeping critical review in mind the product quality cannot be compromised to receive the average price tagging for the item. They should focus on how eminently manufacturer can produce the product providing in best price.
· Achieving good customer assistance the company should be trustworthy and maintain it properly. The purpose can be solved appointing human resource expert to collect and analyze customer data for their demand and satisfaction towards business procedure.
· Pillar of any organization is their employee and staff working there delivering best of them into the company. Their satisfaction towards working environment makes business profitable with a higher growth margin. Staffs should feel better and comfortable surroundings during work hour.
· Develop business vision, which objectifies the process to redesign the business agenda for attempting the new profit earnings to achieve the growth margin and for that prototype of balanced ideas for creating the progress in the business prospect.
· Adding one more thing that is maintaining ASDA’s brand value is very much important to achieve the long-term goals implementing above steps.
The managers have to adopt steps for producing more out comes for improvement for effective business process with the same level of input within organization. It can be achieved motivating employees and the change in work process that more effectively do reinforce in modeling the business reprocess. Organization should strive for maintaining the sustainability for products and customer services without compromising the quality and the company must ensure good relationship with suppliers in terms of payment and bulk orders to achieve goals. Though, ASDA has been faced different bad times by some organizations which has to be avoided to maintain the brand image and instead of this the company contributes towards the economy growth of the country. Currently, ASDA can have a scope to enter into different ‘European markets and Asian Markets’, as now it is restricted in UK with increased technologies and brand name too.
[bookmark: _Toc35501167]Suggestion of how these solutions will be monitored, reviewed and communicated
The solutions given above as recommendation can be monitored if there exists any management team or authority to keep eye on the issues affecting the company. Organization head staying alerted about those matters, allow existing management team to higher senior, expert, and trained team to evaluate and analyze facts solving the problems in a tactful manner. They can monitor why and how the problems are increasing and can track them timely if any inconvenience occurs among staffs, consumers and in external environment like customer demand and all. All the vacancies open in ASDA, then the company is very strict in employing best candidates in the organization. To recruit employees from a bigger pool and encourages applicants from different culture and background, it works jointly with ‘Remploy and Stonewall’. Since, it is very important to ASDA to maintain the quality issue to their products and services and for that they employ best candidates in the market. The responsible team will communicate through proper steps alerting higher authority about the issues and how potentially and dynamically facts can be solved. 
The organization should focus on  diversification of marketing, thus they pick another in case one segment fails and it helps to attract more customers as it gives variety in products and services. One more advantage of segment is focusing broader group of people and can be targeted on market. It could be applying new rules and regulation or filling the gap between problem and solution. Significantly, for the suitable type of change and the strategy approach towards development through change process is recognizing the culture in which the organisation is functioning can be a valuable at starting point. Sometime making new business strategy towards old one can advantageous towards old one analyzing the facts depending on different frame works. Continuous improve steps avoiding the organization from reverting are always required in a standard organisation for management system. Improvement has to be performed everywhere within the organisation not restricting to quality initiatives. Good leadership and management can lead ASDA to maintain its position and for that the company should review its strategic plans in the current market. 
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Conclusion 
Above discussion on the problems and their solution recommending some paths, conclude that the macro environmental business analysis is very important for sustainable growth. The explained company ASDA being a leading retail market has to face many issues depending on its base country. Many vicissitudes forces the company to reestablish its business strategy with proper market analysis. All the analysis should include PESTLE framework narrated in the assessment. ASDA is emerging their business depending on those political, economical, social, technical, legal and environmental issues along with empowering their strength, weaknesses, opportunity and threats in the constructive competitive market scenario. Later, some solutions are given, reclining on issues discussed, offering facts related monitoring system and how the authority will communicate with such problems when reviewing is necessary in the business process. 
All happenings taking placed are measured within the existing environment in the ASDA, which impulses employees to take specific initiations and organizational excellence as progress for every personal. Changing process, which are considerably progressed should not be limited in management acquiring a single step and leading practice in transferring the variation, 
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