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Introduction.
From flexible work, both employees and employers benefit. Employees can choose a flexible schedule for their needs without being forced to come to a fixed schedule. This is mainly beneficial for students and parents who need more time for their personal schedules rather than careers-wise. Moreover, employers benefit from having flexible workers in more aspects than the flexible workers themselves. First, they do not need to hire full-time employers when they need just coverage of fewer hours. With a flexible contract, employers are not forced to give all number of hours to the ones that sign the flexible schedule. Furthermore, during the busiest times of the year, like Christmas, Black Friday and so on, they can hire extra work force and fire them without breaking any contract as, after the busy time, they do not need as much work force.
Another benefit of flexible workers' employers is reducing stress and burnout.
A recent Labour Force Survey from Health and Safety Executive shows that over 12 months, 15,000,000 days were lost to mental health problems such as stress, depression or anxiety, all caused (or worsened) by work. This makes the offer of flexible working hours, telecommuting or remote working crucial to employee wellbeing.
Flexible working can also reduce absence rates and allows employees to manage disability and long-term health conditions, as well as supporting their mental health and stress, as shown in our Health and wellbeing at work survey. CIPD (2022) Flexible-Working.
The main benefit of working flexibly for your employees is that it gives them the chance to fit other commitments and activities around work and make better use of their free time. NIBUSINESSINFO (2022) Flexible-Working: business benefits.
















Pros and Cons.

Here are some Pros and Cons of Flexible Working.
Pros- for employees,
· Flexible work options can help employees achieve a better work-life balance and can dramatically reduce the costs and time associated with travelling to and from the workplace. Many employees want this option so they can balance their personal commitments such as studying, family and hobbies.
· It puts the employee in control. If employees feel they have a choice over where they work or how long they work for, it engages them more in their role and they are generally happier at work.
· It reduces the likelihood of stress. Flexibility encourages regular breaks, time off work, and working from home which can all lead to reduced stress levels at work. And you know we don’t like stress!
Pros- for employers,
· It gives business owners an opportunity to attract and retain talented employees who want to access flexible work. It creates a flexible company culture which values the needs of their employees.
· It provides more focused work, greater employee engagement and higher productivity levels. It can help to boost employee morale and increase happiness in the workplace
· It can help to build trust and a much better working relationship between an employer and their employees.
Cons- for employees,
· Certain employees need a structured environment to thrive at work. It can be hard to motivate yourself if you are not in a work environment and become easily distracted.
· It can be hard to switch off if working from home. It can be really tempting to log on at 11pm at night when that urgent email comes into your inbox!
Cons- for employers,
· It can be difficult to manage performance fairly across full-time and part-time employees and especially if people are working from home regularly.
· It can get in the way of team meetings and affect communication if people are away from work which can affect team working.

THEWORKSREC (2022) The pros and cons of flexible working
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