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[bookmark: _Toc39402851]Introduction:
When the leader of a business firm is efficient then it will be easy for the firm to achieve its long term goal. An effective leader can direct and supervise his employees or team members properly which is the main thing. The employees also prefer to do their job under efficient leaders because he can provide them clear guidance as well as necessary resources. The successful firm has an effective leader and they train up their leaders to develop their leadership skills and knowledge. This assignment deals with the description of the concept and importance of analysing my ability to fulfilling the key responsibilities of being a leader in Apex Hotels, discussing my strengths and limitations concerning the models and theories of the leadership of Apex Hotels. The analysis outcome of the Whitbread Annual Report 2018 has discussed here. Besides, this assignment also depicts the comparison and contrasting the leadership styles and approaches of the CEO of Whitbread and that of me (Whitbread, 2020).


	


[bookmark: _Toc39402852]1. Demonstrating the concept and importance of critically evaluating your ability to fulfilling the responsibilities of a leader within Apex Hotels. Critically evaluate the strengths and limitations according to the models and theories of leadership in the case of Apex Hotels. 
Apex Hotels Ltd is a chain hotel in the UK. It has both 3 and 4-star hotels. As this company is belonging within the hospitality industry, the profit mainly depends on the offering service and quality. The staff should deal with the customers or clients in such a way so that they are convinced and happy. In become a successful business firm, the authority of Apex Hotels needs to ensure an effective leadership style. If the authority leads their employee’s right then it will be easier for them to generate more profit (Finkelstein, Hambrick and Cannella, 2017). 
[bookmark: _Toc39402853]Key responsibilities of a leader: 
The leader has to perform different types of roles and responsibilities within a business firm. As the success of a business firm mostly depends on the leading style and leader's quality, it is very important to select a perfect person as a leader. Within the case of leading a large organisation like Whitbread, the leaders have to perform several activities, such as-
· [bookmark: _Toc37787776][bookmark: _Toc37792598][bookmark: _Toc39402854]Provide direction to the team members or subordinates: The leaders should have to provide working direction to the subordinates or team members and the team members performing their duties by following that direction (Clinton, 2013). The leader has to supervise their employees all the time so that if they face any problem, they can ask their leader.
· [bookmark: _Toc37787777][bookmark: _Toc37792599][bookmark: _Toc39402855]Ensure an effective communication system: The leaders should have to ensure an effective communication system where all the parties can interact with one another and have no fear off asking or sharing anything with anyone (Dugan, 2016). If the leader communicates well with hers/his employees then the employees won't feel any type of confusion in case of doing any tasks. If they feel any confusion with taking on tasks or unable to cope then they will be able to solve that confusion or problems by communicating with their employee. It is also necessary for leaders to define the objectives and purpose of doing these tasks (Fripp, 2018).  
· [bookmark: _Toc37787778][bookmark: _Toc37792600][bookmark: _Toc39402856]Building trust among the team members: When the employees can trust their leader and vice versa then the outcome will be more effective. The trust can't be built in a day. If the employees can perform their duties right without any fault of their own then the leader can rely on them. On the other hand, if the leader can provide effective direction to the employees that can generate a better outcome then the employees can trust him/her. Besides, the leaders should have to help the employees when they face any problem. It is also a factor in building trust among themselves. The leader should have to assign the tasks to the team members in such a way so that they can complete it (O'Sullivan, 2018).
· [bookmark: _Toc37787779][bookmark: _Toc37792601][bookmark: _Toc39402857]Provide the required resources and power: The leader has to provide the required resources to the team members so that they can perform their duties properly by using those resources. Besides, it also gives some power to the team members so that when necessary they can use those powers to perform their assigned job. If the team members don't get any power then sometimes the activities may be affected (Rossiter, 2016).
· [bookmark: _Toc37787780][bookmark: _Toc37792602][bookmark: _Toc39402858]Doing regular debriefings: The leaders have to collect the brief of the activities that the team members have conducted. If she/he conducts this debrief session regularly then there is less chance of  hiccups any error or distracting from the job track. Through this type of briefing, the leader can be able to figure out the problems and barriers of this project (Humphrey, 2018).
[bookmark: _Toc39402859]Evaluating my ability to fulfill key responsibilities: 
A leader should have to possess different types of ability otherwise he/she can't be able to perform his/her duties efficiently. The required abilities of leaders are- active listener, effective communicator, team management ability, time management ability, conflict management ability, holding positivity, trustworthy, creative, open-minded, problem-solving ability, networking ability, etc (Tobin, 2015).
Being a team leader in the Apex Hotels, I also have to conduct the above-mentioned activities in my day to day duties. I also have to conduct my duties within a team. In Apex Hotels, several teams are assigned for conducting different types of activities.  
I provide direction to my team members clearly so that they don't face any confusion. According to the direction, the team members perform their duties regularly. I supervise my employees from time to time so that they can smoothly perform their duty (Tobin, 2015). Before assigning the job, I try to understand the objective of the job and the procedure of the job. After that, I provide direction to them. My prime responsibility is to manage and lead my team members. In the case of managing them, I strictly follow the ethics and integrity so that none can raise any question against me. I try to treat all my team members equally (Mumford, Todd, Higgs, and McIntosh, 2017). Mostly I try to focus on the big picture of any project. I can listen properly. Always I try to listen to my team members attentively so that I can understand their problems as well as their viewpoints. It helps me to stimulate team performance. I have better communication ability so I can communicate with the team members as well as the other parties too. In the case of completing a big task, it is necessary to communicate with different parties (Rojleen, 2015). Being an effective communicator, I can solve any problem by taking help from others. Because of my communication ability, I can maintain a good link with different parties. For this reason, it is easy for me to solve any issue by communicating with different parties. Effective communication helps me to maintain good networking with different parties. Networking plays a vital role in today’s business world. The team members also feel good as they can understand their job properly and they can communicate with me anytime when they face any problem. In this way, I can ensure a good work environment within my team (Finkelstein, Hambrick, and Cannella, 2017). It increases the team cohesion. Besides, I am good at managing a team. When we work in a team, it is very common that different types of conflict will arise there. Being a team leader I can manage those conflicts very strategically so that none gets hurt. I try to provide such type of a solution which is better for both parties. I am creative too. I can generate different types of new ideas which will help the organization to generate more profit. I am an open-minded because I can accept any issue whatever it is positive or negative (Glanz, 2018). The team members can share their every issue with me. Apart from the positive side, I have some limitations too. My problem is that I can’t maintain the time. Most of the time it takes too much time to complete the tasks. I don’t know what the problem is but I can’t complete the assigned tasks within the stipulated time (Rossiter, 2016). Though I try to complete all the tasks error-free it takes more time. When the employees can trust their leader and vice versa then the outcome will be effective. The employees can trust or rely on me but I can’t. Always I feel that they may not perform their assigned tasks properly, error-free. I can't trust them though they are very efficient and I know that (O'Sullivan, 2018). To conduct a project, it is common that different types of problems may have to face. In case of arising any problem, I felt confused about what I should do. I can't find any solution all of a sudden.
[bookmark: _Toc39402860]Different leadership style: 
There are different types of leadership styles in the business area. If the organisation can implement the right leadership style then it will be effective for the firm. Only an effective leader can stimulate the growth of a business because he knows the way of managing and leading the employees properly. The common leadership style of the business area is described below:
[bookmark: _Toc37787783][bookmark: _Toc37792605][bookmark: _Toc39402861]Autocratic leadership: Autocratic leaders provide orders to their employees but he doesn't guide them properly. For this reason, the employees can’t perform their duties as they can’t understand their job clearly. This type of leader decides by them for this reason it is less time consuming to take any decision (Fripp, 2018). Effective leaders can handle the crisis effectively because he/she is all in all and doesn't consult with others in case of taking any decision. The positive side of this type of leader is the employees don't get stressed under him. a good relationship between leader and members is necessary but under autocratic leadership, there is mistrust. The leaders can't rely on the ability of the employees so the employees depend on their leader fully (Rojleen, 2015). 
[bookmark: _Toc37787784][bookmark: _Toc37792606][bookmark: _Toc39402862]Democratic leadership: Under this leadership style, the leader provides the chance of the employees to take part in decision making. The democratic leader shows respect to their employees. He collects the idea from his subordinates and makes a final decision. This type of leader thinks that it is better to combined effort in case of taking any effective decision (Fripp, 2018). In case of managing any business, it is common that different types of complex situations they have to face. In that situation, democratic leadership is suitable because the leader handles that situation along with his team members. In this way, this leadership style increases the team-based relationship. In the case of taking any decision, this type of leader wants more time. If the leaders don't value the opinion of the employees then it creates disharmony which negatively affects the organisation (Glanz, 2018). 
[bookmark: _Toc37787785][bookmark: _Toc37792607][bookmark: _Toc39402863]Transformational leadership: The Transformational leadership style is considered as an effective leadership style. A transformational leader considers the psychological issues of an employee so he can ensure employees engage with the works. This type of leader is extraordinary so the employees prefer to follow his/her and there guidance. This leader tries to perform his/hers duty ethically so that any type of negative task has not been done by him. In this way, he/she ensures the ethical practice within the firm (Northouse, 2017). This leader focuses more on group interest rather than self-interest. He/she assigns the task by considering the employee's strengths and weaknesses which engage them with the organisation, within this way, the employee retention rate will increase. This leader focuses more on the bigger picture which sometimes distracts her/him. As this leader wants to make changes that may disrupt the current activities because frequent change is not good. Under this leadership style, continual communication is needed which may not be possible all the time (Stettner, 2014). 
[bookmark: _Toc37787786][bookmark: _Toc37792608][bookmark: _Toc39402864] Transactional leadership: The transactional leader tries to accomplish the duties of his/hers employees by offering them traditional rewards or punishment. He supervises his/hers employees continuously but doesn't consider the psychological aspect of the employees. He gives more focus on the outcomes of the tasks. This leader can set achievable goals so the employees can achieve it. In this way, the employees’ confidence increases as they are moving towards their long term goal (Fripp, 2018). The leaders monitor the performance of the employees because he/she has to give rewards and punishment based on that. For this reason, the employees feel pressure as they are monitored continuously so they try to do low fault. Most of the time, the business doesn't have enough resources. In the case of resource and time constraints, this type of leadership style provides better results. Nowadays employees prefer to get some autonomy or independence but under a transactional leadership style, they don't feel that. For this reason, their productivity will go down to some extent (Topchik, 2016). 
[bookmark: _Toc39402865]My leadership Style:
Being a leader I have to perform several types of roles and responsibilities. In a business firm, I have to handle many usual and unusual incidents. I try to lead the people according to their demands. In that case, I use Douglas McGregor’s XY theory. In my organisation, there are 2 groups of people. According to theory X one group is engaged with their job and enjoyed it; another group is focused on their self-interest. I offer different types of rewards to motivate self-interest employees and also give punishment if they do anything wrong. This type of employee doesn't think about the betterment of the organisation. On the other hand, according to theory Y, the engaged employees are self-motivated and they don’t wait for any reward. They mainly perform their duties for their self-development. Being a leader I offer different types of training programs to these types of employees, as a result, they can develop themselves. In this way, I try to motivate them (Glanz, 2018). 

Figure: My Leadership Style
Source: Self-design
I prefer to implement, both Transactional and Transformational Leadership styles. Under the transactional leadership style, I provide rewards and punishment to the employees, and under the transformation leadership style, I motivate the employees who are engaged within their work. I consider the psychological issues of the employees so I can engage them with their works. I try to perform my duty ethically so that none can raise any questions against me. When my subordinates follow me they try to conduct their duties like me. I mainly focus more on group interest rather than self-interest. In the case of assigning task I analyse the employee's strengths and weaknesses otherwise I may put more pressure on them which will reduce their productivity. Besides, I try to use my emotional intelligence to deal with the employees. By using my Emotional Intelligence I can understand the moods of the employees, their various psychologies.  According to them, I can behave with them so they are happy with me. In this way, I can manage the employees and make them satisfied (Manning and Haddock, 2019). 

[bookmark: _Toc39402866]Suitable leadership style for Apex Hotels: 
As Apex Hotels is a large hotel so its leadership style will be effective otherwise it won’t be possible to hold its current reputation. The hospitality industry is too much competition. Every organisation tries to offer special services to its clients to capture them. In the hospitality industry, the service is provided by the employees or staffs so it is necessary to lead them properly (Apex Hotels, 2020).
After analysing the above-mentioned leadership style it can be said that the transformational leadership style will be suitable for Apex Hotels. As one of the popular organisations within the UK and it runs its business form a long time. There are around 10,240 employees are working currently within Apex Hotels (O'Sullivan, 2018). If the leaders of the Apex Hotel lead them by considering their psychological issues then it will be easy for them to gain their long term goal and hold their existing reputation. Nowadays the employees are more concerned about their psychological issues. If they don't pay any heed to their employees' career development, motivating them financially and non-financially then the employees will be dissatisfied with the organisation (Stettner, 2014). At this moment, the employees can’t provide better service to their clients. By implementing the transformational leadership style they Apex Hotels authority can be able to increase the employee's engagement. When the employees’ engagement will increase, it will also increase the productivity of Apex Hotels (Mumford, Todd, Higgs, and McIntosh, 2017).
[bookmark: _Toc39402867]Personal strengths and limitations concerning Leadership theories: 
There are different leadership theories based on which several leadership styles have formed. The common leadership theories are- participative theory, situational theory, behavioral theory, management theory, relationship theory. The personal strength and limitation concerning different leadership theories are described below: 
[bookmark: _Toc37787790][bookmark: _Toc37792612][bookmark: _Toc39402868]Strengths: Being a team leader of Apex Hotels, I can take different types of actions according to different situations which represent the situational leadership theories. In the case of Apex Hotels, it is a large organisation so I may have to face different types of a favorable and unfavorable situation. At that time I have to change my actions. I can take the suitable actions for those situations (Topchik, 2016). According to the Behavioral theory, the leaders are made not born. Today's business world is too much competitive so it is necessary to make the leaders by training up him/her. For this reason, I will join different types of training sessions to develop more on my leadership skills. According to the Participative leadership theory, the leader collects input from others and inspires them to join in with the decision making process. In case of taking any decision of my team, I try to collect the idea from my team members so that the final decision will be effective and generate better outcomes (Wellington and Foster, 2017). 
According to Relationship theories, I am able to maintain a good relationship with my team members so that they don't fear me. They treat me more like a friend, and not as a boss. As a result, it is easy for me to communicate better with them as an individual or as one’s own theory within my own relationships with others within the right ways, so it will enable me in becoming a better person within a better position where I can fully understand their problem and prospect. Therefore this will allow me in maintaining a good network because of relationship theory (Glanz, 2018). I focus on the strength and weaknesses of the employees and according to that, I assign tasks for them so that they can complete it properly within a specific time. In this way, the relationship theories help me to stimulate my team management ability. This theory also helps me to become ethical and perform my leadership duties ethically.
[bookmark: _Toc37787791][bookmark: _Toc37792613][bookmark: _Toc39402869][bookmark: _Toc39402870]Weaknesses: Management theory focuses on the transactional leadership style under which the leader is mostly outcome-oriented. He tries to bring the output theory providing reward or punishment but people don't like it. It is not good to force the employees to complete the tasks. It demotivates the employee's productivity (Humphrey, 2018). According to the management theory, the assigned tasks must complete within the specified time but I can't maintain the time. Most of the time it takes too much time to complete the tasks. I don't know what the problem is but I can't complete the assigned tasks within the stipulated time. Though I try to complete all the tasks error-free it takes more time (Garber, 2018). According to the participative leadership theory, both the employees and leader will take part and the employees can trust their leader and vice versa. In the case of my perspective, the employees can trust or rely on me but I can't. Always I feel that they may not perform their assigned tasks properly, error-free. I can't trust them though they are very efficient and I know that. According to situational theory, in case of arising any problem, I felt confused about what I should do. I can't find any solution all of a sudden (ManningandHaddock,2019).
2. Critically analysing the Whitbread Annual Report 2018. Comparing and contrasting the leadership styles and approaches between the CEO of Whitbread and yourself. 
The Annual report is the reflection of a business firm. it not only depicts the financial performance of a business firm but also gives a summary of its management and leadership style, available resources, upcoming plan, and different types of existing risks. The Annual report of Whitbread Plc has given in this assignment to understand its overall condition. The analysis outcome of the Annual report of Whitbread is given below:
[bookmark: _Toc39402871]Analyse the Annual Report of Whitbread:
· [bookmark: _Toc37787794][bookmark: _Toc37792616][bookmark: _Toc39402872]Vision: 
The vision of Whitbread is to gain the customer's love through innovation and fulfilling the customers' requirements. The Whitbread authority helps the general people to live and work properly (Whitbread, 2020). 
· [bookmark: _Toc37787795][bookmark: _Toc37792617][bookmark: _Toc39402873]Financial analysis: 
From the annual report of Whitbread 2018, it has seen that their financial condition in increasing gradually. In 2017/18, the revenue has increased compared to the last year. There is upward sloping in different financial aspects of Whitbread Plc. The Financial summary of Whitbread Plc is given below:
	Particulars
	2017/18
	2016/17
	2015/16

	Revenue 
	3,295mill
	3,106mill
	2,922mill

	Profit before tax
	519m
	565m
	546m

	Return on Capital
	15.4%
	15.2%
	15.3%

	Dividend per share
	101.15p
	95.80p
	90.35p



The return on their invested capital has also increased from the last year. This year the return on capital is 15.4% which indicates that the Whitbread authority can generate a 15.4% return from its 100% capital. Though it is not that much high amount it is higher than the last year (Garber, 2018). The Whitbread authority offers 101.15p as dividend per share which is higher than the last year. A high dividend creates a good image in the market of that company. When the investors get a high dividend then they will get the inspiration of investing more in this company. As a result, it will be easy for the Whitbread authority to collect more funds.
· [bookmark: _Toc37787796][bookmark: _Toc37792618][bookmark: _Toc39402874]Strategic priorities: 
There are 3 strategic priorities of Whitbread, such as- 
1. The authority prefers to give more focus on their core business and tries to innovate something in this sector, 
2. For international expansion, they focus on their existing strengths,  
3. They also develop their ability to provide support in their long term growth (Humphrey, 2018). 
It is one of the good strategies of Whitbread leaders that they give more focus on their core business activities. If they focus on other activities then it doesn't add value to the firm. When a business firm innovates something in its core activities then the customers accept it warmly as that company is introduced by its core activities and the Whitbread follows this good strategy (Whitbread, 2020). Suppose a company is planning to expand its business in other countries but it doesn't have any sufficient resources to accomplish its plan. Then the plan won't be successful and able to generate any positive outcome. It is necessary to analyse its strengths and make a plan according to it so that it can be accomplished. In the case of Whitbread, it has seen that they follow their strength and make their expansion plan; as a result, it generates an effective outcome. For ensuring the long term business growth, it is necessary to develop the internal ability of a business firm. As Whitbread focuses on the long term success, they develop their ability to provide support in their long term growth. If they don’t have internal support then it will be difficult for them to ensure their long term growth (Wellington and Foster, 2017). 
· [bookmark: _Toc37519050][bookmark: _Toc39402875][bookmark: _Toc37787797][bookmark: _Toc37792619]Profitability Growth:
Under Whitbread Plc there are 2 organisations, such as- Premier Inn and Costa. The profitability of Whitbread consists of the profit of these 2 organisations. The below-mentioned figure shows its profit condition: 

[image: ]
Figure: Profitability growth of Premier inn & Costa
Source: (Whitbread, 2018)
The operating profit of Premier Inn is £498 million and Costa is £159million. Their profit growth is 5.2% and 1.2% respectively. So it can be said that their overall profit growth is 6.4% which is a good growth rate compare to the other firms. 
· [bookmark: _Toc37519051][bookmark: _Toc39402876]Being a Carbon efficient business firm:
Nowadays the Whitbread authority plans to become a carbon-efficient company. For this reason, they have started to use different carbon-efficient scientific devices that create less carbon dioxide. By producing less carbon they become an eco-friendly firm (Lussier and Achua, 2013).
· [bookmark: _Toc39402877]Top managements’ statement analysis: 
From the statement of Chief executive officer of Whitbread Plc, it can be understood that the success of Whitbread Plc has occurred because of its effective leading and management. In the case of innovating something, their research team plays a vital role. There are 50000 team members within Whitbread Plc. The chief executive officer gives credit to all the employees and team leaders because of their tremendous support to the organisation (Charteris-Black, 2017). The chief executive officer said that they review the performance of their employees regularly so that they can’t make any mismatch and can maintain the track. They try to provide all the necessary information to relevant parties so that they can use that information at the time of doing their duties (Deschamps, 2016). 
According to the HR director of Whitbread Plc, their human resources try to deliver exceptional service to their customers. The success of the hospitality industry depends on the variation of the service and the quality of service (Whitbread, 2020). The HR director said that they try to offer exceptional service to the customers and for this reason they give more focus on the development of their employees. There are some local managers in Whitbread so that they can direct the other employees properly as he has a clear idea about the local people's preferences and perceptions (Arnold, 2016). In Whitbread, there are 143 male leaders and 71 female leaders. For motivating the employees they offer a different type of rewards to their employees. When the employees get such type of reward, they feel good and valued and this will enable them to try harder to improve their performances better in the future.  The HR director also added that there is a gender pay gap in Whitbread which is not good. They are trying to reduce those gender pay gaps (Martin, Breunig, Wagstaff, and Goldenberg, 2018). 
According to the financial director’s statements of Whitbread Plc, he said that the financial performance of the organisation is in a good tract as their expectation. By controlling the costs, they increase their sales profit. Inflation creates some impact on the activities of the hospitality business (Whitbread, 2020). For this reason, sometimes it is difficult for the Whitbread authority to hold better financial conditions because of rising the inflation rate of that country. The financial director added that because of the Brexit issue and macro element impact the Whitbread Company has to face different types of risks and uncertainties. In 2017/18, the revenue has increased compared to the last year (Olson, 2018). There is upward sloping in different financial aspects of Whitbread Plc. 
[bookmark: _Toc39402878]Comparing and contrasting the leadership styles of Whitbread’s CEO and myself:
It won't be possible to match all the aspects under the leadership style of 2 persons. Surely, there are some differences though the leadership style is the same. After analysing the financial statement, the similarities and differences of both people's leadership style are given below:
· [bookmark: _Toc39402879]Leadership Style: 
[bookmark: _Toc39402880]Similarities: After analysing the Annual report of Whitbread Plc, it has seen that the CEO is following the combination of the transactional and transformational leadership styles like me. I also prefer to implement this 2 leadership style at a time. I think that this combined leading style can handle both the engaged and reluctant employees which generate fruitful outcomes. I offer different types of rewards for motivating the employees according to the transactional leadership style. If any employee does any misdeed then he/she has to get punishment. I provide financial and non-financial punishment too according to the transactional leadership style. On the other hand, I try to listen to the problems of the employees and try to solve their problems. The CEO of Whitbread Plc offer different types of career development opportunity for his employees. I also offer different types of training programs for engaged people who mainly prefer self-development. In this way, the CEO and I implement the transformational leadership style too (Charteris-Black, 2017). 
[bookmark: _Toc39402881]Differences: I try to protect the psychological aspects of my team members so that they get motivation for doing different types of activities (Deschamps, 2016). In Whitbread, the CEO doesn't focus on the psychological aspect but it is very important for today's competitive business world. When the employees get psychological support from their leader or organisation then they feel good and treat themselves as a part of the organisation. 
· [bookmark: _Toc39402882]Information Collection & Distribution: 
[bookmark: _Toc39402883]Similarity: In Whitbread, the CEO collects information and idea form the employees before taking any decision as like me (Martin, Breunig, Wagstaff and Goldenberg, 2018). I also discuss with my team members before taking any decision because I believe that the combined decision is better than an individual’s decision (Whitbread, 2020). 
[bookmark: _Toc39402884]Differences: The CEO provides the information to the related party when it is necessary for them. In the case of my perspective, I make the information available so that anyone can access it when they need it otherwise it may take more time to inform me and collect the right information from me. As Whitbread is a large firm so the CEO should follow my strategy.
· [bookmark: _Toc39402885]Employee Engagement:
[bookmark: _Toc39402886]Similarities: I offer flexibility to the employees in case of working so that they don’t feel pressure and bore to perform their duty. The Whitbread CEO also clarifies the goals so that the employees don't become confused. If they can't understand their job properly then they won't enjoy it or understand what is required of them. For this reason, the CEO gives more focus on clarifying the goals.  He ensures a good environment so that employees like to work there.  Also, making regular social gatherings so that is a friendly environment is created there.
[bookmark: _Toc39402887]Differences: The CEO increases the employees' engagement but not that much concern about the psychological issues. On the other hand, I also increase my team member's engagement by considering the psychological issues (Whitbread, 2020). 
· [bookmark: _Toc39402888]Being an icon leader: 
As most of the leaders along with the CEO are enough skilled, the employees of Whitbread prefer to follow them (Arnold, 2016). On the other hand, my team members trust me because I’m adaptable and flexible when faced with difficult circumstances When making decisions i’m able to think on my feet and Find quick solutions when dealing with direction making so my team are more likely  to follow me like the employees of Whitbread Plc. 
· [bookmark: _Toc39402889]Self-interest or Group Interest: 
Being a leader I focus more on the group interest rather than self-interest. In the case of Whitbread, the CEO said that their team leaders also focus on the betterment of the organisation, not the self-betterment (Parry and Meindl, 2015). 
· [bookmark: _Toc39402890]Doing Strategic Planning:
In the case of Whitbread, they considered the strength of their employees as well as the organisation before making any plan because the activities mainly conducted by the employees (Albritton and Shaughnessy, 2015). If they are not able to conduct then the plan won’t work. I also assign the tasks to my team members by considering their strengths and weaknesses. The strong member will get a difficult task and the weak member will get comparatively easier tasks.
· [bookmark: _Toc39402891]Ensure Innovation:
In the case of innovating something, their research team plays a vital role in Whitbread.  On the other hand, I prefer to participate in all the team members in case of innovating something. In this way, the creativity of different employees will increase but in Whitbread, creativity is confined to their research team which is not good (Northouse, 2017). 
· [bookmark: _Toc39402892]Performance Review: 
A leader should have to review the performance of his team members regularly. Being a leader, I review the performance of my team members regularly and supervise them continuously so that none can do any mistakes. In the case of Whitbread Plc, the assigned authority also reviews the performance of their employees regularly so that they can't make any mismatch. In this way, myself, as well as the CEO of Whitbread Plc, are able within maintaining the performance for the track (Olson, 2018). 
· [bookmark: _Toc39402893]Team relocation: 
In the case of Whitbread Plc, they don’t reallocate their teams frequently because it reduces the productivity of the team members. In the case of my perspective, I prefer to reform every team after completing the assigned tasks. I believe that in this way, every employee can get the chance in doing their very best. With this the employees are able to gain different types of knowledge. Through retaining the same effective team for a long time, the authority of Whitbread can reduce the training cost of the employees. I prefer to train up the employees regularly (Parry and Meindl, 2015). Though it is costly it helps to keep the employees up to date with tasks and designs programming and the know-how which will enable them to execute and successfully perform to the best of their abilities keeping them one step ahead with the latest knowledge around the world. 
· [bookmark: _Toc39402894]Risk Assessment and Management Technique:
Sometimes I can’t figure out the expected risks that may occur in the future so there is not any solving technique available to me. When the risk occurs then I try to find out the solution of managing that risk. In the case of Whitbread Plc, they have established risk management techniques so it is easy for them to manage the expected risks (Parry and Meindl, 2015).
· [bookmark: _Toc39402895]Maintaining effective communication:
In Whitbread Plc, the CEO maintains an effective communication channel between its field operations team and the support center (Humphrey, 2018). This communication channel helps the CEO to get an idea from the field workers and develop their service plan. I also maintain effective communication within my team by being clear and concise, also ensuring that my attitude allows others in seeing me in a more approachable manner. I am very welcoming to my team when it comes to feedback I talk it very seriously so that the employees don't feel any hesitation to share their ideas with me (Wellington and Foster, 2017). As a result, they treat me more like a friend, and not a rude boss. Keeping my employees up-to-date with regular information by having a regular and open communication line I feel that this sets the right culture as a leader within the communication process stimulates the performance of my team members and we can maintain a good relationship among ourselves.
So it can be said that both I and the Whitbread Plc CEO implements the combination of Transformational leadership and transactional leadership style but there are some above-mentioned differences (Albritton and Shaughnessy, 2015). 
[bookmark: _Toc39402896]Area of Improvement of Myself:
After completing the assignment I have found some weaknesses within me so it is necessary for me to improve those weak areas. The improvement plan for me is given below:
	Particulars
	Why it is necessary

	Think Critically
	A leader needs to think critically but I think every issue positively. By thinking critically, a leader can innovate and able to make differences between a good idea and a bad idea. Being a critical thinker I can figure out the potential problem of nay project (Olson, 2018).

	Conflict management
	I have to face several types of conflict among my team members but I can’t manage it effectively. I take the position who is right so it may make upset the opposite party. It is necessary to manage any conflict situation strategically so that both parties are satisfied with the outcome. In this way, conflicts can be managed properly (Albritton and Shaughnessy, 2015). 

	Risk assessment
	If the risk can be assessed properly and managed effectively then it is possible to reduce the expected losses. Sometimes I can’t figure out the expected risks that may occur within the future so there is not any solving technique available to me. For this reason, this ability should be improve by myself.


[bookmark: _Toc39402897]Conclusion:
In conclusion, it can be said that, without effective leadership, it can't be possible to move the employees in a right direction. A leader should have some personal ability which helps them to perform his roles and responsibilities properly. Being a leader in Apex Hotels, I have some of those qualities too but there are some limitations in me too so I should have a focus on removing those limitations. According to the Annual report of Whitbread Plc, it has seen that they are following the combination of transactional and transformational leadership styles. They offer different types of rewards for motivating the employees according to the transactional leadership style. On the other hand, they listen to the problems of their employees and try to solve those problems and focus on the career development of their employees according to the transformational leadership style. There are several similarities and dissimilarities between the leadership style of the CEO of Whitbread Plc and that of myself (Whitbread, 2020). 
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