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[bookmark: _Toc148260999]Executive Summary

Two leading companies in the hospitality sector, the Mandarin Oriental Hotel Group and Premier Inn, had outstanding results in 2022. The study looks at their competitive advantages, future development potential, and financial support for sustainability and corporate social responsibility (CSR). 
In 2022, the Mandarin Oriental Hotel Group recorded total sales of 1,568.1$ millions, indicating a significant improvement over earlier years. Revenues for Premier Inn reached £2.6 billion, which was an impressive post-pandemic recovery and significant expansion. Mandarin Oriental caters to high net worth people and affluent travellers with its worldwide luxury portfolio. Premier Inn, on the other hand, is well-known in the UK and favours families and budget-conscious tourists. The former is present all over the world, whilst the latter rules the UK market. With a focus on emerging markets and clientele, Mandarin Oriental expands globally by leveraging its reputation and dedication to sustainability. With aspirational goals to add more rooms, Premier Inn focuses on expanding throughout the UK and Ireland at a reasonable cost. By reducing its environmental impact and taking part in industry-wide efforts, Mandarin Oriental demonstrates its dedication to sustainability. Community involvement, waste reduction, and carbon emissions reduction are prioritised in Premier Inn's CSR plan.
In closing, these two market leaders offer various market perspectives. Premier Inn in the UK places a strong emphasis on cost, whereas Mandarin Oriental caters to premium travellers worldwide. Both have room to expand and have steadfast dedication to CSR and sustainability.








[bookmark: _Toc148261000]Introduction

The Mandarin Oriental Hotel Group and Premier Inn, two major operators, displayed exceptional performance in 2022, which contributed to the industry's extraordinary development. 
We will examine the market positions and growth prospects of these two industry heavyweights in this research, illuminating their distinct target markets, worldwide reach, and development plans. We will also look at their financial investments in sustainability and corporate social responsibility (CSR), highlighting their attempts to have a beneficial influence on the environment and local communities. This comparative research will provide light on how both businesses are positioned strategically to navigate the changing hospitality market and contribute to a more ethical and sustainable future.



1. [bookmark: _Toc148261001]Total revenue

According to Market Screener (2023) and annual report (2022), the Mandarin Oriental Hotel Group recorded total revenues of 1,568.1$ million as of 2022. This indicates a considerable improvement over prior years and a return to more typical travel conditions. For this hotel chain 2022 was a year of transition as the tough pandemic climate gave way to the slow return of typical travel circumstances. Significant events in 2022 include:
· The effectiveness of the hotels in the Group varied by region. In locations where there was complete freedom of movement, they displayed extraordinary strength, indicating a speedy recovery there.
· For the first time since 2019, Mandarin Oriental generated an underlining profit, indicating a restoration to financial stability (CPP-Luxury, 2023).
· Mandarin Oriental expanded their portfolio by 7% in 2022 with the opening of two new hotels and two residences (Chipkin, 2023).
· Since the beginning of 2022, the company has announced eight new projects, bringing the total number of projects in development to 26. This denotes an aggressive expansion plan.
Using information from Goncalves (2023), Premier Inn reported total revenues of £2.6 billion in 2022. This revenue indicates a significant rise, demonstrating a strong post-pandemic recovery in demand for hotel rooms. Whitbread-owned Premier Inn had a great year in 2022 that was marked by significant expansion and a potent post-pandemic resurgence. Important moments from their performance in 2022 include:
· After posting a loss of £15.8 million the year before, the corporation declared an adjusted profit before tax of £413 million for the year.
· According to Jacobs Media Group Ltd (2023), the financial performance of Premier Inn in 2022 was better than pre-pandemic levels and surpassed the annual profit of £358 million generated in 2019–2020.
· The UK Premier Inn saw a 37% spike in room rentals compared to the total of 2020 and a 55% increase in room rentals before the market completely reopened post-COVID.
· Across the coming fiscal year, Premier Inn expects to add up to 2,000 rooms to its existing pipeline of 7,400 across the UK. Additionally, they plan to open 1,000–1,500 rooms in Germany (Whitbread, 2023).
These financial updates for 2022 demonstrate a dramatic contrast to the difficulties encountered during the pandemic, with both Premier Inn and Mandarin Oriental Hotel Group experiencing notable recoveries and development in their respective sectors of the hospitality industry.
2. [bookmark: _Toc148261002]Market Position

Mandarin Oriental Hotel Group is a worldwide hotel investment and management firm with its headquarters in Singapore, according to the Financial Times (2023). The business features a diverse portfolio of first-class, luxurious hotels, resorts, and homes. They have locations in 24 different countries, with 44 hotels totalling around 11,000 rooms. There are 20 hotels in Asia, 10 in the Americas, and 14 in Europe, the Middle East, and North Africa, according to the geographical distribution. They also have 15 Residences at Mandarin Oriental that are attached to their buildings. 
In terms of brand recognition in the UK, according to Statista (2022), Premier Inn is well-known. Surveys show that 93% of hotel guests in the UK are familiar with the Premier Inn name. Aided brand identification, in which respondents were shown both the brand's emblem and written name, supports this high degree of awareness. 57% of individuals who are aware of Premier Inn have a positive opinion of the company, suggesting a high degree of likeability. Impressively, Premier Inn is used by 45% of those who are aware of the brand, which represents 42% of all hotel guests in the UK. This high usage share reflects the brand's appeal to its intended market.
Their intended audiences are very different. The unmistakable target market for Mandarin Oriental is high net worth people, affluent tourists, and corporate executives who seek nothing less than opulent and highly customised experiences. Their consumer looks for the pinnacle of refinement and grandeur (DePino, 2023). Premier Inn, on the other hand, has carved itself a specialisation in serving a distinct market niche. It is a paradise for tourists, families, and business visitors on a tight budget who put affordability and dependability first. When it comes to providing Chigh standards at an affordable price, Premier Inn shines (Stephenson, 2023).
The worldwide scope of these industry titans in hospitality emphasises the gap even further. The Mandarin Oriental Hotel Group has hotels in 24 different nations that are all strategically placed across the world. Although they adhere to the values of luxury and elegance, their focus is on keeping a small number of elite residences (Borkar, 2023). Premier Inn, on the other hand, benefits from playing at home because it controls the UK market. For guests looking for luxury without extravagance, Premier Inn's extensive network of hotels throughout the United Kingdom provides accessibility and convenience (Driver, 2023).
3. [bookmark: _Toc148261003]Growth Potential

The Mandarin Oriental Hotel Group is positioned as a leading global luxury hotel development and management organisation. The potential for the organisation to flourish is noteworthy for a number of reasons (Glion, 2022). First, the business has a well-known brand with a solid reputation for quality and service, which enables it to investigate growth potential in popular locations across the world. A competitive edge in seizing market opportunities is given by this name and logo familiarity. There are now 37 hotels and 9 residences in 25 countries and territories that are part of the Mandarin Oriental network. The company shows its dedication to growing and broadening its products by maintaining a healthy inventory of hotels and homes that are currently under construction. The group may access new markets and consumer groups thanks to its expansion plan (Mandarin Oriental, 2023).
Furthermore, Mandarin Oriental's dedication to sustainability is a crucial part of its expansion plan. Putting in place a solid governance framework for sustainability demonstrates a forward-thinking response to market changes and consumer preferences, claims Jardines (2023). This strategy not only improves the organization's reputation as sustainability gains importance, but it also creates room for expansion in the market for eco-friendly luxury hotels.
The difficulties of maintaining upscale buildings in multiple international regions, such as cultural variations and legal constraints, may act as possible impediments to expansion for Mandarin Oriental. In addition, the luxury hotel sector may be impacted by geopolitical unrest and changes in the world economy (Buhari Doan et al., 2022). Some of these risks are nonetheless reduced by the organization's emphasis on preserving its standing for quality management and its financial stability.
Premier Inn, which is owned by Whitbread, continues to be actively growing its footprint in the UK, on the other hand. The brand's ability to grow is based on how reasonably priced its lodging options are. Premier Inn has committed to growing its presence over the previous year by acquiring 11 locations and adding 1,500 rooms. The identification of market potential is one of Premier Inn's growth tactics. With this strategy, the chain may increase the number of rooms in the UK and Ireland from 82,000 to 125,000. The brand's emphasis on design and building talents in difficult environments exemplifies its ambition to expand and meet varied client demands (Gill, 2023). 
With its aggressive development ambitions, Premier Inn is hoping to secure assets in more than 160 sites throughout the UK and Ireland (Faithfull, 2023). However, rising rivalry in the low-cost hotel industry and difficulties managing cost containment and service quality across an expanding number of sites may act as possible development inhibitors (Nain, 2018).
In terms of financial performance, Premier Inn's budget-friendly model can be an advantage, especially in times of economic uncertainty when travellers may seek more cost-effective options (El Haddad, Hallak and Assaker, 2015). Sustainability initiatives may also play a role in improving the organization's long-term financial prospects as eco-conscious travellers become more prevalent.
In result, Premier Inn and Mandarin Oriental Hotel Group both have room for growth in several facets of the hospitality industry. Premier Inn concentrates on cost-effective expansion tactics in the UK and Ireland, emphasising market potential recognition, whereas Mandarin Oriental utilises its upmarket brand, worldwide presence, and dedication to sustainability for new market prospects. Both companies may anticipate profitable development given their strategic positioning, but there are market-specific difficulties that must be overcome.
4. [bookmark: _Toc148261004]Financial Commitment to CSR

The impressive sustainability journey the Mandarin Oriental Hotel Group has started demonstrates its financial commitment to corporate social responsibility (CSR). By releasing its first Task Force on Climate-related Financial Disclosures report in 2022 and demonstrating its commitment to tackling climate-related financial risks, the organisation made a big step forward. The company's financial dedication to environmental mitigation is demonstrated by this proactive strategy (Hospitalitynet, 2023).
Boonme (2023) claims that Mandarin Oriental's environmental initiatives have produced outstanding results, with notable decreases in carbon intensity, power consumption, and water consumption when compared to baselines from 2012. The organisation keeps track of and reports on its greenhouse gas emissions, effectively lowering Scope 1 emissions from 16% in 2012 to 12% in 2022 while marginally increasing Scope 2 emissions from 84% to 88% during the same time period.
Mandarin Oriental actively interacts with industry peers to make a contribution to the creation of a comprehensive framework even if accounting on Scope 3 emissions is still in process. The World Travel & Tourism Council, Sustainable Hospitality Alliance, and Greenview spearheaded this partnership, which demonstrates the group's dedication to industry-wide sustainability initiatives. The company's commitment to energy conservation is also demonstrated by the frequent energy audits carried out in its hotels at intervals of three years. The company carried out six energy audits in 2022, which are expected to save the company an estimated US$1.1 million annually (Nandi, 2023).
Premier Inn, a member of the Whitbread family, displays its financial support for CSR through a comprehensive strategy to be a "Force for Good." To demonstrate their dedication to giving back to the community, Premier Inn encourages and funds each team member at new locations to give up three hours for a neighbourhood charity (Premier Inn, 2023).
Additionally, Premier Inn is pleased to support the Great Ormond Street Hospital Children's Charity (GOSH Charity) and has donated £20 million to an appeal to construct a children's cancer centre that is regarded as one of the best in the world (Premier Inn, 2022). By reducing food waste and donating more than 500,000 meals' worth of extra food to charities in 2020, Premier Inn has demonstrated its financial commitment to sustainability (Whitbread, 2020). By 2030, the corporation hopes to have slashed food waste in half. According to Sayid, Kelsey, and Merrell (2018), they prioritise decreasing waste in all facets of their business operations, including doing away with needless single-use plastics by 2025 and providing free water bottle refills at more than 3000 locations as part of the Refill project. Aiming to reach net-zero emissions for Scope 1 and 2 by 2040, they have also set a goal to lower their carbon emissions magnitude by 50% by 2025 (Reuters, 2021).
ESG is given priority in Mandarin Oriental and Premier Inn's CSR initiatives. While Mandarin Oriental has an emphasis on cutting greenhouse gas emissions, electricity use, and water intensity, Premier Inn places a greater emphasis on reducing food waste, banning single-use plastics, and implementing renewable energy. All hotels emphasise the value of responsible business citizenship in neighbourhoods and sectors as part of their alignment of strategy with strengths and objectives.
[bookmark: _Toc148261005]Conclusion
Their intended audiences are where there is the greatest obvious distinction. The Mandarin Oriental Hotel Group offers lavish and highly personalised experiences to high net worth people, wealthy travellers, and business leaders. Premier Inn, in contrast, has focused on catering to a market niche of cost-conscious vacationers, families, and business guests that value dependability and economy. Premier Inn specialises in offering premium services at competitive rates, capturing a different market niche.
These business giants' worldwide reach only emphasises how different they are from one another. With locations in 24 different countries, Mandarin Oriental emphasises the richness and elegance of its exclusive properties. On the other hand, Premier Inn leads the UK market, providing accessibility and convenience to visitors looking for a mix between comfort and affordability.
In terms of future expansion, Mandarin Oriental makes use of its well-known brand and dedication to sustainability to investigate prospects in well-liked regions all over the world. Focusing on affordable lodging alternatives, Premier Inn is actively expanding its presence in the UK with the goal of dramatically increasing the number of rooms. Although these businesses confront unique obstacles, they are both well-positioned to grow profitably.
Finally, both businesses have made significant financial commitments to CSR and sustainability. Mandarin Oriental exhibits its dedication to sustainability through its participation in industry-wide sustainability programmes, carbon intensity reductions, and sustainability reports. The Whitbread-owned Premier Inn places a strong emphasis on minimising waste and giving back to the community, demonstrating a comprehensive approach to CSR. Their approaches diverge, with the one emphasising environmental mitigation and the second placing a higher value on community involvement and sustainability.
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