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Introduction

Internal communication of the organization is concerned with contacting with multifarious parties related to the organization. In broader sense communication which is made between the employees, management and the administration to achieve the goal of the business is called internal communication of the organization. In order to ameliorate the business there is no alternative of consummate communication in the organization. Proficient communication stimulates motivation and removes tardiness of the employee of an organization. The following report will be prepared on the basis of world famous food chain organization KFC. In the first phase of the report communication within the workplace will be illustrated. In the second phase internal communication theory and its influence on the basis of the organization will be depicted. Hence forth the in the final stage of the report how the communication improves the employee performance of the organization will be addressed. 

Communication within the Work Place
To perform the basic function of the organization a manager and the administration of the business needs to communicate in an incessant basis (Jacob, 2014). Internal communication of the organization is concerned with contacting with multifarious parties related to the organization. In an organization communication is made continuously to cognizant the task to the various personnel of it. There are multifarious methods of communication in the organization. All of them will be narrated below.
Face to face: Face to face communication is the rudimentary mode of communication in the organization (David, 2011). When a member of the organizations communicates with a person in a body that is called face to face communication. Face to face communication is significant in terms of conveying the crucial and confidential contents of the business. Face to face communication is a pressing need for every business organization.
Emails: Emails is the formal mode of business communication in the organization. Email is the flexible type of communication method. An employee can send email to the thousands or a single person within the blink of an eye. They can communicate with each other living anywhere in the world even when the lye in their cubicles. KFC uses emails mostly to communicate with each other in the organization.
Social media:Social media is the most parsimonious and informal mode of organizational communication (Broad, 2015). To communicate with the employees of the organization informally KFC uses different social media. In social media the employee of the organization can communicate with their bosses freely. By which different salient information can be found through this mean of communication.
Presentation: Presentation is another essential type of business communication. When an employee wants to present something in a body to the large number of people, he or she takes the way of presentation. For instance in KFC when a nutritionist want to share something about the food nutrition before the authority he takes the way of presentation to present his content.
Meetings: Meeting has the monumental significance in the organization especially in terms of brainstorming (Abraham, 2011). When the organization requires communicating with each other keeping a crucial agenda meeting is the best solution.
Apps: In the colossal organization like KFC they use their own app to communicate with their personnel (Ballad, 2016). Different department of the organization use the app to contact with each other readily. It helps to prevent divulgence of the data of the organization.
Intercom: Intercom is the common mode of communication inside the organization. Especially when a boss of the organization calls his personal assistant and the clerks he or she uses intercom. Intercom is the cheapest way of communication within the organization.
Written: Communicating through the writing materials are also the important type of communication. Sometimes the peers of the organization use slip while communicating with each other within the office. Sometimes KFC employees use this type of communication method to communicate inside the office with peers.
Theory and Impact On The Basis Of the Organization
Groupware Theory

The groupware theory suggests that old lines of communication may change along with rapid technological advances. Employees can communicate through computers and mobile devices so quickly that information can spread throughout a company before management wants it to. For example, after a meeting in which managers consider the sale of a division, a rumor could spread among employees that end up sounding like a certainty rather than a consideration. Even positive information might flow from one department to another before management has time to notify all stakeholders of a change in policy or an initiative.
Impacts

Impacts of the theory of organizational environment are illustrated below.
Higher motivation and production: If the organization communicates with their employee in a proper way the employee of the organization get motivated. They try to give their utmost to catch the organizational goal. Employee motivation is an important element in the organization.
Less misunderstanding: If the authority or manager communicates with the employee intermittently then the chances of making mistake from the employee’s end become less. Whatever they do they try to cross check with their superior’s direction. They can get clear diktat from the authority. Conversely they get intimidated to do so.
Healthy culture: Proper communication makes the organization’s culture healthy. If anyone face any trouble they can promulgate the news in the organization with less afford if the organization allows open communication.
Enhancement of accountability: Accountability enhances if the communication underway in the organization (Warner, 2013). If the manager of the organization asks for accountability the employee is bound to be more prolific for the organization.
Employee trust: Organizational communication increases trust among each other. If the communication access is liberal then the environment of the workplace becomes genial. If the manager of the organization communicate positively the employee becomes loyal to the manager. He does not try to deceive with the organization at any cost.
Productivity: If the employee is motivated and they are properly communicated automatically the organization proliferate their business. They exert more effort to do something for the organization. If the sharing of information is ceaseless the productivity of the organization goes high.
Limitations of Communication
Although in order to develop the business communication plays an important role but has some pitfalls too. Limitations of organizational communication are given below.
Time consuming:Time consuming is the main limitation of the organizational communication. Sometimes organizational communication is a time consuming thing. Sometimes some crucial decision should be taken right away. But due to the time consuming process of communication huge blunder can be happened.
Distortion of information: Plenty of things can be related with the distortion of information. Malfunction of device, fallacy, deception can be the reason of distortion of information. Organization suffers a lot when an employee distorts the information to the organization. It might change the total set up and structure of the company. Wrong decision might be taken by the distorted information.
Conflict: Conflict can result the disruption of the operation (Ballad, 2016). Any employee of the organization can conflict or argue with each other using different internal communication media which is detrimental for the organization. Sometimes communicator from the opposite end does not understand the gesture of the communicator. As a result conflict can be turned up between the parties.
Lack professionalism: Email is mostly used as the formal mode of communication. But if the employee uses bad grammar and the poor writing then it loses the professionalism. Authority might be annoyed with the poor email of the employees.
How Communication Improves the Employee Performance
One of my friends works in KFC in UK. He shared his experience how the organization improves their employees by communication in the organization.
Transparent communication: KFC is the largest food chain organization in the world (Alfred, 2010). They improve their employee performance by communicating with each and every single staffs transparently. Every single information of the communication are preserved to fend any kind of future contingency occurrence. Transparent communication develops the morale value of the employees of the organization.
Check in with employee regularly: In KFC after entering the office the manager communicates with all of their employees in a body. He checks if everyone is present or not. If any of their employees falls in trouble the manager take the news of the employee if he is all right. It boost the confidence of the employee to work freely in the organization.
Have an open door policy: The relationship of the authority and the subordinate should by open door. Every staffs of the organization should possess the right to enter the room of the manager and share their views and feedback. Conversely, it degrades the morale value of the employees to the organization. In KFC everyone reserves the access of entering their boss’s cabin to share their views.
Communication at the right time: Communicating with the employee at the right time makes salubrious working environment. In KFC whenever the employee of the company requires their manager’s diktat they get that straight away. If the authority fails to communicate at the right time blunder might be occurred inside the organization.
Identify a common goal: KFC always try to instill the objective to the employee by communicating with their employee continuously. When an employee get know the why of the organization they do their job by their own obligation.
Avoid one way communication: KFC always avoids one way communication (Revaldo, 2017). This organization keeps the access of the employee to their authority’s gate. By which the employee get motivation which is highly fruitful to the organization. If the authority is rigid it impedes the flow of information from the employee’s end.
Listen to the employees: Not every time the boss of the organization should speak. The mode of the organization should be participative. It helps the employee work with full of confidence in the workplace. Listening to the employee is an auspicious gesture of the organization.
Implementation of the right technologies: Technology plays a vital role in terms of improving the performances of the employee. The organization should make sure that the technology they use for communicating with each other in the organization that is appropriate. Otherwise the employee of the organization will not be able to operate it properly. 

Conclusion
Business communication coalesce personnel and it motivates them to earn the objective of the organization.. Workplace communication sanctifies the working environment. Without the practicing a sound communication the organization becomes barren which might imperil the business environment. In order to uplift the business there is no alternative of consummate communication in the organization. The report has prepared based on the largest food chain company KFC. At the first phase of the report communication within the workplace has illustrated. In the second phase internal communication theory and its influence on the basis of the organization has depicted. Hence forth the in the final stage of the report how the communication improves the employee performance of the organization has addressed. 
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