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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction:
This essay will discuss an incident in which I played a significant role, being the lead police officer dealing with a member of the public in distress. To reflect upon this incident and evidence how I am working towards being a modern professional police officer, I will utilise the Gibbs’ (1988) reflective cycle.  Reflective skills are important for modern and educated police officers; they promote informed decision making and the ability to independently think and act (Copley, 2011, p. 70). I will discuss how my final year of probation has seen my role as a police officer change and evaluate the strategy of professionalising Policing introduced by the College of Policing (CoP) and how this impacts my role as an officer currently undertaking the Police Constable Degree Apprenticeship (PCDA). 


Description.
According to Lamb, Weinberger, and Decuir (2002), the police are usually the primary and often the exclusive body summoned to address critical issues involving individuals suffering a mental health crisis. I responded to an emergency graded call made by a male who was experiencing a mental health crisis and actively self-harming with a knife inside his address. The initial call was made to the ambulance service by the male and passed onto police due to the threat of a knife being present. Although the male made no threat to anyone but himself, a police response was necessary. The Policing Vision 2025 (National Police Chief’s Council (NPCC), 2016)) outlines that “local policing will be aligned and, where appropriate, integrated with other local public services to improve outcomes for citizens and protect the vulnerable,” which was adopted in this incident. With the information provided and in line with South Wales Police policy and procedure, I was the first officer to go forward into the property being a carrier of Taser. I utilised my Taser training and knowledge of the National Decision Making Model (NDM) provided in my initial police training developed by the CoP (2013). I stood a safe distance from the door to the property and identified myself as a police officer with taser. I instructed the male to open the door and that we were there to help him and not to cause him harm. The male complied, and due to the mention of a knife and warning markers of the male for prior violence and carrying weapons, I took the decision to handcuff him for his safety, mine, and that of my colleagues, until a search of his person was completed. The application of handcuffs raised the male’s emotions, and he began crying and shouting. I used conflict management skills as outlined by Bertari’s Box (CoP, 2020), by talking calmly and explaining the process to the male, reducing his stress level, and minimising the use of force. The male complied, and I took the decision to remove the handcuffs. It became apparent that the male had not harmed himself, and I instructed the ambulance to be cancelled. I sat opposite the male and just listened to him while he offloaded experiences in his life that were causing him to feel low. When appropriate, I offered to contact 111 option 2, which would direct him to a mental health professional so he could discuss a possible course of action. I contacted a family member of the male who agreed they would stay at his address for the evening to ensure his safeguarding until they accompanied him to the GP the following day.



Feelings and evaluation.
The suggestion of a knife and the male's history of violence made me nervous before meeting him. Fazel et al. (2017) found that violent people are more likely to perpetrate more violence. Despite being in my probationary period, I was the most experienced officer on scene and a Taser-qualified officer. I had to stay alert and in control. Due to my expertise and understanding, I felt more able to focus on the job and overcome any nervousness. Being more experienced, I can think logically in the moment. According to Somers and Terrill (2022), officers are said to develop essential abilities through continuous exposure to diverse scenarios. Furthermore, I believe that if I were attending the same call as a first-year probationer, I would have requested further units prior to attending and assessing the situation due to lack of confidence in my own ability to lead on a job. “The correlation between experience and confidence is fundamental to self-efficacy theory, which elucidates how confidence perceptions affect an individual's decision-making, problem-solving abilities, effort and motivation to achieve goals, and resilience in the face of adversity.” (Bandura, 2000). Once at the address, I felt in control, and I believe that my communication and conflict management skills reflected on the male’s confidence in the police to assist him. This is supported by Emsing, Ghazinour, and Sundqvist (2024), who state that robust conflict management abilities are essential for any officer. With the changes in society, the police are becoming more involved in assisting in mental health crises, although the public still relates the attendance of police to them being somewhat in trouble. The CoP (2023) strategy outlines that officers will be able to manage risk and vulnerabilities, and I concur that by using non-verbal communication through active listening and sitting at his level, I deescalated the need for more resources involved and built confidence in my ability to assist him. This aligns with research conducted by Fix and Jackson (2024) who discovered four key areas of respect, communication skills, empathy and engagement, which respondents felt helped resolve conflict between officers and the public.  Being able to safeguard the male and signpost him to the most applicable service made me feel capable at my role. 

Analysis.
The strategic role of the CoP.

According to Pepper et al,. (2024), the CoP was created in 2012 to act as the professional body for police forces in England and Wales. The same explains that the CoP serves as the catalyst for professionally oriented policing education and training programs delivered through collaborations between police forces and higher education institutions at the undergraduate level. The Home Office (HO) (2016), details the three integrated roles performed by the CoP, which are education, standards, and knowledge. The same paper also explains how the CoP hosts the ‘What Works Centre for Crime Reduction' synthesizes academic studies into the efficacy of specific initiatives in reducing crime into concise, accessible guides to assist law enforcement in their duties. The CoP has an advisory function nationwide, fostering collaborations among universities, further education colleges, and police forces to enhance the evidence base for policing and implement knowledge effectively (HO, 2016). Andrews (2024) states that since the implementation of the Police Education Qualifications Framework (PEQF) in British policing in 2018, there has been extensive discourse on the requirement for all police officers to possess a degree-level education. In opposition to the PEQF, Jones (2023), found that a prevalent point in this discussion is that the public opposes the presence of police officers in classrooms after their brief first training session. In research conducted by Andrews (2024), he discovered that 75% of the public thought that the police officers did not need to have a degree. Andrews (2024) disagrees with this sentiment and puts it down to the public having no inside knowledge of how policing works. He goes on to qualify this by saying that it is an essential requirement for first-responder police officers to possess proficiency in safeguarding, criminal law, mental health, significant incident response, and problem-solving. 

NPCC (2018) published ‘Workforce Transformation in the Police Service’. This document details England and Wales' police professionalisation plan. It aims to address all aspects of modern policing in six fundamental areas. Attractions and recruiting, professional development, well-being and engagement, leadership, pay and grading, and organisational growth. As mentioned above, the PEQF is crucial to this professionalism change. Positive steps have also been taken to raise police salaries. According to the Police Federation (2024), all grades of police officers will receive 4.75% more pay in 2024/25. Transformation in the Police Service aims were summed up with the statement, “‘By 2025 policing will be a profession with a more representative workforce that will align the right skills, powers, and experience to meet challenging requirements” (NPCC, 2018). 


The HO (2023) published the Strategic Policing Requirement which identified a number of important areas for development. Identifying collaborative working between forces and departments, it aims to tackle violence against women and girls (VAWG), child sexual abuse, public disorder, civil emergencies, terrorism, and organised crime. Promoting connectivity with partners is seen as vitally important within all of these areas to provide assurance and accountability to the public. According to the South Wales Police and Crime Commissioner (SWPCC) (2024), SWP work closely with a number of partner agencies in these areas, such as Social Services, BAWSO, Early Intervention, and Women’s Aid. This is confirmation that the Strategic Policing Requirement is being implemented by police forces in England and Wales.

Police Vision 2025 was launched by the NPC and the Association of Police and Crime Commissioners in 2016. It details crime-fighting initiatives and goals, similar to the Strategic Policing Requirement. The 2025 Vision emphasises change and resource efficiency to protect communities. The CoP (2023) amended Policing Vision 2025 to ‘Policing Vision 2030’, which calls on all forces and partner agencies to work together to protect communities. These essential goals are unique to modern police, which I and my colleagues at SWP practice.


Working to fulfil the role of a modern professional police officer.
Throughout my probationary period, I have learned many new skills and obtained a great knowledge in many areas of policing. Training has been delivered to me in a variety of ways, from classroom-based learning, online input, practical role-playing, on-the-job learning, alongside the PEQF within the PCDA. This is supported by Casey (2023), who identifies the key components of modern policing as being “decision-making, problem-solving, critical thinking, and, arguably most crucially in the present context, ethics.” The PEFQ degree has fostered my critical thinking abilities and prompted me to engage in deeper contemplation, aligning my behaviours’ with the NDM through scholarly research and writing. I will continue to keep increasing my knowledge base of policing and adhere to the policing code of ethics. The code of ethics was created by the CoP (2024), which provides guidelines for police officers to ensure that high standards are maintained in every area of the organisation.

The final year of probation and changes to my role.
The final year of my probation has seen my role as a police officer change in many ways. I have become more confident in my role, partly due to my increasing length of service in which I have tackled a wide range of crimes and incidents. This has encouraged me to widen my knowledge of policing. According to Colquitt et al., (2000), belief in one's abilities to do a task enhances desire to engage in training aimed at skill enhancement.  I have found that due to my length of service, I am viewed as having greater experience by members of my team that have less service. This has inadvertently led to my becoming a mentor. Modise, Taylor, and Raga (2023) explain that mentoring is a reciprocal connection wherein an experienced and proficient officer imparts knowledge, guidance, and developmental opportunities to a less talented and experienced counterpart. This has added to my confidence in my role, as I had previously suffered from a phenomenon known as ‘imposter syndrome’. According to Heslop et al., (2023), imposter syndrome can impact anyone and is characterised by an individual's perception of being fake, an apprehension of exposure, and difficulty in acknowledging achievements. I have worked diligently to acquire new skills such as Taser, and I now have complete confidence in my ability to converse with all demographics of society. I have grown the majority of these skills through the experiences of attending incidents. This is supported by research conducted by Holloway (2018), who found that officers explained that many skills were obtained through experiential learning through on-the-job training. 


Conclusion.
Throughout my final year of probation, I have seen my role as a response officer change in significant ways. From being viewed as a mentor and role model to fellow officers to the maturing of my abilities and skills, this has all impacted my confidence in a positive way. I have implemented many of the goals identified in the COP five-year strategy, along with those from the Policing Vision 2025 and 2030, and the Strategic Policing Requirement. I have seen the positive changes from the targets of the Workplace Transformation in the Police Force (2018), and I am encouraged by its effect on SWP, particularly in the area of fair pay.

Action Plan. 
In accordance with the Competency and Values Framework and the policing code of ethics, I will continue to serve the communities of South Wales in a proud and professional manner. Although I am nearing the final months of my probationary period, I am keen to continue increasing and improving my knowledge base of policing to acquire new skills that will benefit my role as a substantive police constable.

Word count: 2188
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Task Two
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Introduction.
This essay intends to appraise my experiences as a police officer in using social media to inform and engage with the community and promote policy initiatives. I shall illustrate this by providing examples in which I have incorporated the usage of social media in my professional capacity to facilitate real-time investigations. I will assess the merits and drawbacks of social media platforms that I encountered, and their uses and effectiveness in the broader context of policing. To achieve this goal, I will employ the Integrated Reflective Cycle, created by Bassot (2013). This tool guides the user through the reflective process by highlighting four key areas: the experience, reflections on action, theory, and preparation. According to Dharmasaroja (2024), iterative reflection and thoughtful writing are essential elements. These tools facilitate students in exploring their experiences in greater depth. 

The Experience.
During a night shift performing my role as a response officer, I was made aware of a missing person (misper). The reporting person (RP) was a close friend of the misper and had contacted police via 999, disclosing serious concerns as to the misper’s welfare, stating that the misper had made distressing suicidal statements and would not confirm their location. Due to the nature of the messages and the misper’s homeless status, the grading of high-risk was deemed most appropriate. The reliance on technology such as CCTV and mobile phone triangulation, along with social media appeals, was critical in locating the misper. In accordance with South Wales Police policy and the misper checklist, I asked the RP to locate and send me the most recent picture of the misper, along with a list of any social media accounts they may have used. Once the picture was in my possession, I emailed it to the Police Service Centre (PSC) and requested that a social media appeal be created for public assistance in any sightings of the misper. Colbran (2018) concurs that the use of social media as opposed to normal media outlets is a great tool for police. Local Authority CCTV operators were subsequently provided with the image, and an approximate timeframe was given to assist the CCTV searches. The RP contacted me directly, confirming that they were able to view the misper's last Snapchat location before they switched off their phone. Although this was an hour prior to the misper sending messages and switching off from any network, it provided a key geographical area to search. Unfortunately, a search of the area was unproductive, given its vast and remote location. Shortly after, I was made aware by the control room that there had been phone contact made by a member of the public who had recognized the image from my social media appeal for the misper. The caller was a civilian CCTV operator and disclosed that they recognized the misper as being the owner of a small industrial unit and had been previously found sleeping inside. I attended the unit and located the misper inside, discovering that they had thankfully come to no harm. I followed the South Wales Police policy on safeguarding vulnerable persons, and the misper was subsequently conveyed to a mental health facility on a voluntary basis, for a mental health assessment to be carried out.

Reflection on Action.
According to the College of Policing (COP) (2020), to expand their reach to communities and interact with individuals through their chosen mode of communication, forces are utilising a wide range of social media platforms. Early in the investigation, I identified that it would be important to circulate a photograph of the misper on social media. We believed that Facebook would be the most suitable platform for this appeal. Ali and Zia (2024) identified in research conducted on social media outreach by Greater Manchester Police (GMP) that Facebook was one of the most effective platforms to engage communities. The action of posting social media appeals in this incident was instrumental in locating a vulnerable person experiencing a mental health crisis. Without the social media appeal, the investigation would have been protracted, and the time implications could have resulted in a fatal scenario. This is supported by research conducted by Ferguson and Soave (2021), that saw missing children located successfully by the outreach of police through social media campaigns to engage communities. Once the Facebook appeal was updated that the misper was found safe and well, positive messages were provided by the public, bringing meaning to the Peelian Principle (Home Office, 2012) “The police are the public, and the public are the police." This underlines the importance of social media as a means of engaging with communities and promoting confidence in the police.

Theory.
What social media platforms are used by police?
According to the College of Policing (COP) (2020), police use social media platforms such as Facebook, YouTube, X (formerly Twitter), and blogs. Jungblut, Kümpel, and Steer's (2022) research reveals that X and Facebook serve as the primary channels for emergency communications, and their unique characteristics shape the police's interaction strategies. South Wales Police (2024) use a number of social media platforms to disseminate useful information to the general public and the communities they serve. These are Facebook, X, TikTok, Instagram, LinkedIn, and YouTube. Social media is used by law enforcement worldwide. Research conducted in Asia by Dev and Mishra (2024), indicates that the general public's views and engagements with police departments on Instagram are predominantly favorable, mostly because of the platform's extensive reach, significant degree of engagement in the form of likes, and the scarcity of grievances expressed through comments.

Force policies on using social media for professional information and engagement.
SWP (2024), uses social media as a vehicle for informing and engaging with communities, providing valuable information, crime prevention advice, and issuing appeals for information. The social media platforms used by SWP have strict ‘house policy’ guidelines to negate any unwanted or unlawful comments from being posted by the public. Although all comments are moderated, SWP is clear that they intend for the social media platforms to be a two-way dialogue between the organisation and the public. 

Aside from the professional use of social media by police forces, the Association of Chief Police Officers (ACPO) (2013), published guidelines to educate police officers and staff on their private use of social media. This extensive list, with the policing code of ethics at its heart, essentially warns of the pitfalls that officers can face when conducting their private lives on social media. ACPO (2013), promotes the Police Service to thoroughly adopt the numerous advantages offered by the efficient use of social media. The advantages may encompass enhanced communication with the public, well-informed consultation and involving local stakeholders, and a chance to showcase increased accountability and transparency. SWP (2024), has published a privacy notice to provide clarity to the public on the organisation’s use of information and social media. The majority of social media content is managed by the Corporate Communications department of SWP (SWP 2024). This enables the organisation to ‘vet’ content that is distributed to the wider communities and refers to the department as “digital gatekeepers.” This hierarchy negates any private or operationally sensitive information from accidental publication. According to Bryant and Bryant (2021), social media has become embedded in every police force as a tool to effectively engage with communities. They state that each police force in England and Wales has employed stringent guidelines and policies to ensure that social media is used positively and that officers uphold the high standards of the code of ethics when on or offline. 

What are the benefits and risks of using social media?
The National Police Chief’s Council (2016) identified social media as a means of community engagement, which is a main strategy in the modern Policing Vision. This is supported by Foundation (2014), who states that “an online presence in a modern world is as important as traditional policing methods such as walking the beat." Colbran (2018) concurs that the use of social media as opposed to normal media outlets is a great tool for police. The National Lead in Digital Policing, DCC Hopkins (2014), emphasises that “the speed and reach it gives us is a very powerful tool.” The ability to swiftly inform the public enhances public cooperation and a sense of safety. Police are being seen actively solving cases by the public in real time, and this provided me with immense job satisfaction. By sharing updates such as these, we can show that our actions are both accountable and in the public’s interest (Beshears, 2017). Moreover, social media has been crucial in promoting policy initiatives such as crime prevention, public safety announcements, education, and sharing partner agency support. In their analysis of the information shared by police and the misinformation corrected by police on social media, Jeanis, Muniz, and Molbert (2021) found that a positive community impact occurred and ‘community bonds' were created. According to Crump (2012) and Hu et al., (2018), the use of Facebook and X, especially with the functionality to ‘like’ and ‘share’ posts, serves to a wider audience and enables important information to spread faster and have more impact. Similarly, Ferguson and Soave, (2021) dedicated their study to the use of Twitter and the function to hashtag words or phrases to spread awareness, highlighting the success it had in specifically missing persons investigations. Notably, most research and current literature does state that further is required to be done on a wider scale due to the research conducted on small departments.
While research and experience evidence that there are benefits and there is a place for social media use in police, it also has its risks, which need exploring. Another type of appeal commonly made by police on social media is the listing of wanted offenders. Although this is seen as an assistance tool for police in the hope that the public will make contact providing information, it also informs the offender themselves, leading to the potential for false information to be given to police. Additionally, as suggested by Brunell, Craun, and Davis, (2018) the victim themselves may feel negatively about the post and cease involvement for fear of reciprocations due to the public viewing of the incident. Furthermore, concerns regarding the privacy rights of the offender themselves are an ethical challenge, as highlighted by Graham, Avery, and Park (2015) suggesting a fine line between engaging with the public and violating the rights of persons not yet charged with an offence. In a study conducted by Shin and Watson (2022), it was discovered that residents' dissemination and discourse regarding local crime-related information on Facebook may be more skewed and dramatic than that of other media forms. Certain citizens express concerns on social media over every unknown individual or "suspicious" vehicle in their neighbourhood, potentially amplifying the crime fear impact on some residents, intensifying racial disparities in representation, as residents' social media activities lead to increased police calls and variations in police encounters. According to O’Donovan (2017), the hysteria generated by social media concerning local crime may lead to heightened racial profiling. Spring (2024) argues that this is particularly topical given the recent country-wide riots which were sparked by misinformation distributed on the social media platform X, wrongly identifying the perpetrator of a knife attack as an illegal immigrant. As detailed by Barr et al,. (2023), mass panic can be caused by misinformation. In November 2017, false social media reports of a terrorist attack on Oxford Street, London, contributed to a mass stampede in which a number of people were injured. 
Aside from the false information that is purposefully shared on social media, there is a great risk of accurate information being shared online, which can prompt adverse reactions of members of the public.  The COP (2024), states that witnesses or bystanders may record an event and promptly share it on social media. In certain instances, the relatives of a victim may become aware of an occurrence prior to the police being contacted or present. Investigators will face considerable difficulties in maintaining sensitivity while communicating with families and while refuting possible false information shared on social media. An approach that is open, honest, and transparent will facilitate the development of confidence and trust.

Preparation.
In conclusion after reflecting upon the incident, I achieved the best outcome as a police officer. Using social media, I was able to safely locate a missing person. Evaluating the processes taken, I would not change my actions or approach.  I was fortunate to have received contact from a vigilant member of the public who identified where the misper was subsequently located. There are other situations where I would critically assess the use of social media, for instance when a suspect is outstanding and the risk vs. reward must be considered. This is when I would engage the assistance of digital specialists and management to discuss the risk to the public along with evidence gathered and whether sufficient information regarding a case has been obtained. Social media as a tool needs to be thoughtfully utilised. With the modern landscape, social media use is evident in the future of policing, but its success depends on how well it is balanced with the traditional policing methods and ensuring face-to-face community engagement is not lost.
Word Count: 2200
Task 3
Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Introduction.

This essay aims to critically evaluate my flexibility in leadership style as a serving Police Officer and analyse the leadership strategies I have developed to manage operational situations. I will also demonstrate how I have adapted my leadership style to reflect changing circumstances using evidence from my professional experience. The discussion will explore models commonly utilised in policing, the application of adaptive strategies and the practical challenges of implementing them in real scenarios. 

Leadership.
According to Kippenberger (2002) modern leadership relies upon being led and not being managed in a hierarchical role dynamic whereby workers are simply told and not inspired by seniority. “Simply directing others or making transactions with others will not enable others to become leaders in their own right” (SWID, 2014). Supportive of this theory, Hogan, and Kaiser (2005) draws upon on the idea of pack mentality where the leader is usually the strong resource contributor, actively involved as the expert and encouraging respect from those being led. Both contributing to the notion that to be a leader, you are to be seen by your associates as carrying out the task and encouraging others to follow suit. Bennis (1959) concurs that it just isn’t that simple, that the role of a leader is defined by a human experience in that, all leaders work different due to the differing characteristics of an individual. Therefore, the meaning ‘leadership’ is broken into styles based on the attributes of the leader themselves. There are a multitude of leadership styles therefore, for the purpose of this essay, I will focus on the ones that contribute to Policing alone.

Leadership in Policing.
Leadership in Policing draws from several theoretical frameworks including, transformational, transactional and situational. Transformational leadership, as defined by Burns (1978) involves inspiring and motivating officers to exceed expectations through a shared vision and focus on values. The leader will offer flexibility within their team by way of enabling independent decision making allowing self-growth in individuals’ but will at the same time hold persons accountable if the outcome is not as expected (SWID, 2014). Conversely, transactional leadership first introduced by Bass (1985), focuses on a system of reward and punishment that maintains the status quo through clear directives and performance-based outcomes. Laissez-faire leadership is the most relaxed style due to the nature of there being a hands-off approach allowing for the team to be self-sufficient in decision making offering no guidance or feedback (Cherry. MsD, 2024). Bass, together with Avolio (1994) produced the Full Range Leadership Model which brings together transformation, transactional and laissez-faire. The theory embodies all three styles which can adopted and interchanged to suit the needs of the individual being led. Considering Policing, the authoritarian leadership style, derived from military style command structures, is also used during high-risk situations. Utilizing this style, where there is a clear hierarchy structure from top to bottom to maintain discipline and order, serves critical Police incidents well (Thomas & Cangemi, 2021). As seen in the Military, the Police also has a command structure which is the form of ranking and professional development sees officers climb these ranks (Bryant, 2021). However, albeit a command structure, leadership is not restricted to those who hold a hierarchy in the organisation. Herrington and Colvin (2016) articulate this well stating that “making progress on complex problems still requires leadership, but not authority”, explaining two prongs of Policing, that there are leaders and there is leadership. Police Officers of every rank, due to the nature of the job, will show leadership qualities at each report attended. I will expand on this during my own experience in the following paragraph.

Leadership Evaluation.
As mentioned, I will describe an incident I attended as a Police Officer to which throughout I aim to critically evaluate and analyse my own use of leadership styles and flexibility to change them. Whilst on shift working as a Response Officer, I was on route to a non-emergency call when my works radio become live relaying a message of a possible critical incident. I began making my way in the general direction of travel due to the influx of calls that were reported to be being made to the Police regarding the same incident of hearing a loud bang. As I neared the area, another unit of Response Officers had arrived at the scene and with that I heard a M/ETHANE message being transmitted over the radio. During my initial Police training I was taught this message, which was a unified emergency service mnemonic for a major incident declaration. M/ETHANE stands for: Major incident, Exact location, Type of incident, Hazards, Access, Number of casualties and Emergency Services required (Policing, 2013). I advised that I was on route and when I arrived my stomach fell into knots. Before me was an evident explosion of some sort, which had destroyed several houses, there was debris still falling through the air, smog and a strong smell of gas. The street was a main road and long so I could not easily see the first attending officers and realised I was the second unit to have arrived on scene. In my patrol vehicle I was paired with a newly signed off officer who had not long come out of tutorship, and their eyes looked at me in fear seeking guidance. Although this was a first major incident for myself also, I instructed my colleague to begin knocking the doors of houses in the closest proximity to the explosion, get people out and direct them away. At this stage, to my colleague, I was an authoritarian leader. Due to the high risk and stress involved with the uncertainty of whether another explosion was to occur, I lay a clear instruction to my colleague where there was no room for debate or delay in the action required of them. As updates were provided from attending officers, a higher authority officer began relaying instructions over the radio, a change in circumstances which then took over the authoritarian leadership role. A command post and structure then come into action, and I become a subordinate officer following instruction. 

I will discuss a further incident as a Police Officer whereby I led an investigation. I was paired with a newer officer than myself when a report was made into Police regarding a male with a knife who had self-harmed significantly, but the reporting person had also been so terrified that they locked themselves, in company with two friends, into a cupboard. On route to the call, I assumed the role of lead officer due to the inexperience of my colleague. To begin, I performed as a transformational leader, I spoke about the evidentialities of what we may be faced with and possible course of action. During the conversation, the officer did not contribute, and it felt more of a one-way instruction, so when we arrived quickly at the scene, there was no room for error, and I took the role of authoritarian to ensure the safety of both officers and members of the public. When we arrived, the reporting person met us outside and advised that the male had run off and gave a direction of travel. I instructed the officer to take as much detail from the reporting person as possible, ensuring it was sent in increments for the control room to follow quickly, and directed them to sit within a Police vehicle. I then provided an update over the radio of the direction of travel, clothing of the male and instructed Local Authority CCTV to begin searching and requested British Transport Police to be informed. I also requested further units to flood the area providing details of locations such as bus and train stations as well as local taxi ranks to cover in case the male fled the area. Within the officer’s update from the reporting person was mention of the male having a sister, so I utilised my works phone to contact the female, confirmed she spoke with the male who had stated he would be getting on a train to make his way to her address. I informed units of the update and to make their way to the train as a matter of urgency, I did not wish for the male to leave the area as well as the fact he had harmed himself and I did not know the extent of the medical attention he required. At this point I had an update from my colleague at scene who had taken details from the reporting person, within the detail I established that an offence had taken place by the male. Once other units had aired that they located the male and he had injuries that were not life threatening, I made a call to my Sargeant to relay information up to that point. This exchange saw a shift into transformational leadership whereby I had made an independent informed decision that my own leader agreed with and supported the course of action to arrest. 

Leadership Reflection.
Reflecting on both incidents mentioned previously, I feel that I was able to read the situations promptly and managed flexible leadership effectively. In my opinion, as a Police Officer, the transformational leadership style is most suited for the most part of response policing, aside from the rare occasions of major incidents that require a more strategic lead. Supporting this, in an assessment published by the College of Policing (2022) analysing effective supervision, it concluded that a transformational leadership style showed more positive outcomes in officers and staff. Circumstances at Police reports can change in a blink of an eye, and there is a need for direction due to the nature of the job Police do and things they deal with. Although I am competent in my role, at times to be able to offload information and receive confirmation or suggestive direction by a supervisor is immeasurable. Encompassing this is the situational leadership theory, developed by Hersey and Blanchard (1969) which describes a direct partnership understanding between the leader and the subordinate. The subordinate must feel and be competent at the task in hand however, the leader must show guidance and support in turn (Goodson, McGee, & Cashman, 1989). 

Conclusion
I have evidenced how I can become interchangeable when using leadership styles within my role as a Police Officer. Being able to take control of a situation and delegate to colleagues as well as accepting when to take a back seat and take orders from a leader is something I find easy as it is a normal structure of my role. Due to the complexities that Policing brings, there is a need for this mix of leadership styles to ensure that the best of investigations can be achieved. Leadership is not confined to a conventional chain of command, but rather reflects the necessity to adapt to dynamic operational environments (Campbell, I., & Kodz, J., 2011). As Policing continues to evolve with the modern era, so must the approach to leadership ensuring that we remain responsive to both the challenges we face and the needs of the public we serve.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Introduction.
This essay will be a critical reflection of my three-year probation as a Police Officer, from Police initial training through to the tutorship phase into independent patrol status and to the present day being a more experienced officer on shift. Both coaching and mentoring have been consistent in the last three years since first joining the Police Service, and I will look to describe incidents where these have been effective in my development in the role as well as adopting mentoring personally to assist new colleagues. Reflecting on my journey, I can confidently say that both mentoring and coaching have been pivotal in helping me achieve personal, professional and organisational goals.  These methods have shaped my learning process, enhanced my abilities and allowed me to contribute more effectively to my team and the service. Research supports that being mentored as opposed to being left to find your own way is more beneficial to the person in feeling work satisfaction which in turn benefits the organisation with more commitment and work ethic given back in (Wanberg, Welsh & Hezlett, 2003).


Mentoring and Coaching.
Before reflecting on my personal experience, it is essential to define and distinguish between mentoring and coaching. Although similar in that each require an experienced or senior professional to provide guidance, they differ in the delivery method (Hussey & Campbell-Meier, 2021). Mentoring is described by Tyler & McKenzie (2011) as an informal process and defined by the Oxford Dictionary as “the practice of helping and advising a less experienced person over a period of time” (Oxford University Press, 2024). Coaching differs in that it is short term and leans itself to being goal specific or skill development, unlike mentoring it isn’t a reflective feedback to guide self awareness but taught based on topic specific to the individual needs (Hagen, Bialek, & Peterson, 2017). Defined in the Oxford Dictionary, coaching is “the process of training somebody to play a sport, to do a job better or to improve a skill, giving a student extra teaching in a particular subject” (Oxford University Press, 2024).

Initial Police Training.
My first encounter with coaching was during the intial six month of Police training which is delivered mostly through classroom learning with the inclusion of scenario based leaning to demonstrate understanding of teachings. For instance my Police coach would teach specific topics such as Stop Search where we would learn the definition, law, history and case file studies within a classroom setting. Leading on from this we would be introduced to topic specific scenario based learning where we would role play in groups and act out a stop search. Once we were directed to end the scenario, the coach would speak to us individually, we would be required to reflect on our thought process, actions and the outcome. Following this, the coach would offer constructive feedback and guidance on improvement. This type of process mimicks Kolb’s Learning Cycle which emphasises the importance of active experimentation and reflection as part of the learning process (Vodde, 2009). This type of coaching “Learning by Doing” developed by John Dewey (Reese, 2011) assisted in cementing the theory based learning for me, additionally the immediate feeback from scenarios helped understand the theory detail. Although I had previous customer service experience and dealing with conflict, the conflict management in Policing is completely different and the scenarios assisted in my confidence building for the real situations I would face in public as a Police Officer.

Tutorship Phase.
Once the intial training was complete, I then become stationed in a team within the community as a student Police Officer. I was paired with a tutor who would be my mentor for the following twelve weeks, guiding me through attending and investigating real reports made by the public. Simutalensously, I was designated an Area Training Officer or ATO who was responsible for overseeing my performance in hitting certain skills as a new officer. The ATO acted like a coach whereby I checked in with them every couple of months to check my progress and outline any specific areas that needed covering. My tutor was a senior colleague on shift and they mentored me by way of allowing me to lead on calls where I felt confident and guided if I posed questions, they then debriefed afterward encourging a self reflection on how I felt went good or where I felt I could have improved. One specific incident that I can recall clearly, as it was an area that I had felt apprehensive about since applying for the Police, was the attendance of a sudden death. During the latter stage of my tutorship phase, a call was made to Police of a sudden death of a male which required attendance to negate any third party involvement on behalf of the Coroner. My tutor and I were the only available unit and we kitted up ready to attend. My tutor was already aware that I was anxious for this first attendance as I had explained previously that it would be the first deceased body I had seen and I was unsure of how I would feel, react and be competent to deal with carrying out my duty. Although the topic had been covered in initial training, this was real life, a person and I had to be the professional service to a grieving family. I felt a lot of pressure in having to hide my nerves as well as perform my role. During the drive to the property of the report, my tutor explained that they felt the same at their first sudden death and it made my experience feel less amplified. They then talked through precisely what the process would be, using all senses in order to prepare me. This involved them explaining how the body would look and feel, how there may be a scent as well as what was expected of us. Therefore, they explained that we are expected to apply a tags to the body, that we would then check the body and importantly why these were completed. By doing this, it enabled me to re-educate on this process and help clarify my purpose instilling a sense of confidence and responsibility to the forefront.  As we entered the property, I felt calmer due to the prior conversation but asked that my mentor took the lead and verbally guided me at each step. When I initially saw the deceased body I felt uncomfort and my tutor picked up on this straight away due to my body momentarily freezing. However, my mentor eased me around the situation by constantly talking and reasurring that I was completing the process correctly. When the process with the body was complete and I liaised with the family, I felt an immense sense of pride and duty that I was able to take care of their loved one in a respectable and dignified manner. Once myself and my tutor arrived back at the station, my line manager allowed for us to have a debrief which enabled me to alllow myself to process the situation properly. I spoke back through each step of the call to my tutor and explained how I felt at each of them. In return my tutor actively listened and input guidance in places where I commented I could improve upon. Since that initial mentorship, I was able to attend single crewed and conduct the process of a sudden death independently with ease. The mentorship offered both personal and professional growth from that intial guidance and prepared me to meet the organisational expectation. 

Independent Patrol Status.
Mentoring helps create a culture of knowledge sharing and continuous learning, by experienced officers passing on knowledge to newer recruits contributes to the overall effectiveness of the service. Coaching on the other hand, supports the development of specific skills that are critical in the organisations success. Following the completeion of my tutorship phase which is achieved by my tutor signing me off as competent and ready to move into Independent Patrol Status or IPS. Bryant (2021) explains that IPS enables an officer to function without the need of supervision from a mentor at all times and have demonnstarted that they can function solely in undertaking police functions. However, in accordance with the National Police Curriculum, during IPS and until the end of my probabtionary period at three years, I have to evidence thirteen specific competencies within my role called the Operational Competency Portfolio or OCP. The aim is to hit all areas of the OCP to achieve a substantive position along with completetion with a pass of the Police Comstable Degree Apprenteship (Open Government License, 2017). Whilst functioning under IPS I was coached by the ATO on my OCP and when they were satisfied I had full capability of an operational competence I would be signed off by them. I took feedback well from the ATO, they would explain how an area could be met and I would then recall incidents whereby I demonstarted this competency in full. 
Additional to coaching by an ATO during IPS, I also encountered further coaching by senior officers. An example of this during my three year probabtion is my successful completion of becoming a Specialist Taser Officer or STO and Police driver training. In order to be able to attend these courses, my supervisor had to agree that I was competent overall, so it was a big achievment personally to know that I was perfomorming and functioning well. To achieve both of these, I had to attend courses which were led by officers specialised in these particular fields. During the courses, I was coached solely on the topic which falls under the Policing umbrella. Although the basic knowledge which underpins Policing such as the NDM and Code of Ethics was reiterated, the majority of the learning was brand new (Policing, C.o. 2013). By becoming an STO meant that I would be able to attend emergency calls carrying higher risk such as a weapon involved that required a taser officer. Due to having this extra skill meant that I now become of value to the service in that a firearms unit would not need to be tied up to attend instead. Similarly, due to passing the Police driver training meant that I could attend emergency response calls within a time frame set out by the force whereas before this I was reliant on exsisting trained officers. 

Conclusion.
Reflecting on my personal growth over the past three years, I feel I have overcome a lot of personal barriers in order to become a well rounded officer, not only my immediate team and the overall organisation but to the public I serve. This self growth would not have been possible without the constant guidance, not only from my tutor but from the team around me which contiuously, to this present day, offer support, advise and guidance whenever I am unsure on a course of action. Receiving coaching has broadened my skill set as a Police Officer and the goal specific training works seamlessly along with the role itself, creating building blocks on to of my initial training knowledge. Through the use of constant reflection in accompaniment to the higher education I have been studying has further equip me to be more effective in decision making. As I come to the end of my University studies and probabtion into a substantive officer, I myself have become a mentor for the new officers coming through and owe my knowledge to those before me who guided me in a way that I can pay it back to others.
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