Katie Louise Evans
29/11/2023

Introduction
The purpose of this assignment is to investigate the Guest services provided by Ryanair. Ryanair are the Irish low-cost airline group, provides a range of guest services to ensure that its passengers have a comfortable and enjoyable experience when travelling. One of the key features of Ryanair is its status as Europe's largest airline group, connecting over 240 destinations across more than 40 countries with the lowest fares in Europe. In addition to its affordable flights, Ryanair offers various guest services to enhance the travel experience.
Ryanair provides 24/7 support through its chat box service, and customer care agents are available to assist passengers with any queries or concerns. The airline also offers its own travel insurance and services through its mobile app, including rental cars. For passengers who require special assistance due to a disability or reduced mobility, Ryanair offers dedicated support to ensure that their needs are met.
Passengers who opt for the fast-tracking facility can skip the security queue, making their trip smoother and more comfortable. Ryanair also offers free reserved seating and 50% off priority boarding for children travelling with family. It's important to note that cabin baggage priority customers are only allowed to bring one small personal bag on board, which must fit under the seat in front of them. Larger cabin baggage must not weigh more than 10kg.
In addition to its travel services, Ryanair offers delicious meals and snacks available for purchase on board. The airline also provides its own hotel rooms not only around its flight network but also worldwide. When passengers book a room with Ryanair, they receive money back for their next flight. In conclusion, Ryanair offers a range of guest services to ensure its passengers have an enjoyable and comfortable travel experience.
Ryanair is a popular low-cost airline that offers its passengers exceptionally low prices for air travel. While this has been the primary reason for the airline's success, there are some downsides to flying with Ryanair. One of the most significant disadvantages is the lack of space on the plane, which can be uncomfortable for passengers. However, Ryanair does offer the option to pay extra for fast-tracking and seats with more legroom.
Despite its downsides, Ryanair has been successful in generating significant revenue from ancillary sources. The airline has been able to monetize its passenger base through additional revenue streams such as baggage fees, seat selection fees, and on-board sales. This has contributed to Ryanair's strong ancillary revenue.
Ryanair has also expanded its network significantly in recent years. The company has focused on growing its presence in European and North African markets by adding new routes and destinations to its network, as well as increasing frequency on existing routes. This network expansion has contributed to the airline's continued success.
In conclusion, while Ryanair may have its drawbacks, such as the lack of space on the plane, the airline has been able to generate significant revenue from ancillary sources and expand its network to offer passengers more options for air travel.

Guest services are crucial in the hospitality industry, and customer service is one of the most important aspects of it. Providing effective customer service is essential for businesses that prioritize customer satisfaction. This can be the deciding factor for guests whether they will return to a business or not. Effective customer service involves being attentive, empathetic, and responsive to guests' needs and concerns.
As per your investigation, you found that a significant 80% of reviewers gave Ryanair a one-star review, which is a concerning matter for the company. However, there are also positive reviews like Karim's, who said that the customer service was helpful and had a proper human touch. Online ratings and reviews can immensely affect a business's reputation; hence, companies should focus on providing exceptional service to their customers to avoid negative reviews.
Ryanair is also a trustworthy airline, as per airlinerating.com, which regularly reviews the safety of the world's airline companies. This can make air travelers feel more comfortable choosing Ryanair over other airlines. However, Ryanair's ticket policies can be a disadvantage for the airline. The company often charges large, unexpected fees for changing or canceling flights and even for printing boarding passes, which can discourage customers from choosing Ryanair over their competitors.
In conclusion, providing excellent customer service is essential in the hospitality industry. Companies should focus on providing exceptional service to their customers to avoid negative reviews. Ryanair's positive safety rating can boost the confidence of potential customers, but the company's ticket policies can be a disadvantage.
Ryanair is a well-known airline with a reputation for providing budget-friendly flights across Europe. While some customers have had positive experiences with the airline, others have had negative experiences that have impacted their opinion of the company. One positive review mentioned that the chat box was immensely helpful, indicating that Ryanair is in touch with its customers' needs. This level of customer care can build trust and encourage customers to return to Ryanair's services. However, a negative review described a terrible experience with the airline's customer service. The supervisor at Oslo Airport was rude and made the customer check their bags, resulting in lost luggage. This situation could harm Ryanair's future customers as negative reviews can lead potential customers to choose a different airline.
In addition to customer service issues, Ryanair's refund policy is strict. If a customer books a flight but does not travel, they will not be entitled to a refund unless the airline cancels the flight. This policy may cause customers to use a different airline that offers refunds, leading to a loss of customers for Ryanair. Overall, Ryanair's positive and negative reviews suggest that the airline's customer service and refund policy may be areas for improvement.
Ryanair's service culture is distinctively focused on providing affordable flight options for millions of customers, which has helped the airline to expand its network and remain competitive. However, the no-frills approach has led to a perception of impersonality and transactional service, which can be improved by embracing a customer-based approach that focuses on empathy, personalization, and proactive service.
Michael O'Leary, Ryanair's CEO, has a management style that is both admired and criticized. While his cost-cutting strategies have contributed to the airline's success, some argue that it has come at the expense of employee satisfaction and customer experiences. Nevertheless, Ryanair has taken steps to improve its management reputation by implementing employee-centric initiatives such as fairer scheduling practices, transparent career progression, and improved working conditions. These initiatives show that Ryanair recognizes the significance of a positive management reputation in ensuring employee motivation and customer satisfaction.
Ryanair is a well-known budget airline that has faced criticisms regarding its customer service, service culture, and management reputation. However, these aspects are closely interlinked with the airline's business model and cost-saving measures. To maintain its competitive edge, Ryanair needs to find a balance between cost-saving measures and exceptional customer experiences.
By adopting a customer-based approach and implementing employee-centric initiatives, Ryanair can expand its network while improving customer experiences. It is crucial for Ryanair to prioritize transparent communication, flexibility, empathy, and personalized service to build a reputation for excellent customer service. In addition, nurturing a positive service culture and ensuring a welcoming work environment will contribute to a favorable management reputation, benefiting both employees and customers alike.
To conclude, overall, Ryanair's service culture and management reputation are intricately linked with their business model, and there is room for further improvements. By prioritizing customer-centricity and employee satisfaction, Ryanair can continue to expand its network while maintaining a competitive edge.
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