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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be reflecting on the impact of organisational culture within policing on my wellbeing and resilience since achieving independent patrol. 

Firstly, I am going to explain what the meaning of organisation culture is. The set of guidelines that determine how team member’s conduct within an organisation is known as it’s organisational culture. The culture is made up of a set of rules that govern conduct in the workplace, for example integrity, working together, openness and accountability. Differentiating organisations from one another and functioning as a model for decision making processes are the goals of organisational value (Grace He, 2023). Within South Wales Police the organisational cultures that we must adapt to are the code of ethics, the national decision-making model, and the professional standards. 

In January 2023, I started my tutorship period and since then I have dealt with a variety of incidents some of which being more traumatic than others. It has been important for me to understand the importance of organisation culture and to find coping strategies to help support me with such a stressful and often difficult job. Since leaving tutorship I have noticed that I now have a lot more responsibility placed on me, I still had a lot of responsibility in tutorship, but my tutor would also be there to guide and help me in every decision I made. Being part of an organisational culture has improved my health and wellbeing and has increased my productivity. It’s important to have a supportive organisation as it makes officers feel more supported and valued, it also has many benefits such as it can increase your mood and performance (Campbell, 2023).

So far within my time in South Wales Police I have found that most of my colleagues are supportive, for example I was tutored on the neighbourhood policing team so since being independent on a response team it has been rather difficult as I have had to learn a lot of things myself by observing other officers. However, I spoke to my sergeant about the difficulties I was going through and he respected the fact that I went and told him and said that he would do whatever he could to support me going forward. This showed me that I have a supportive sergeant who I can openly discuss issues with without having to worry. Another thing that showed me how supportive my colleagues are is I once dealt with an incident where a pedestrian got knocked over by a motorcycle and I had never seen anything like it. It was crucial that we sought immediate medical advice as it was a life-or-death situation due to the injuries the pedestrian has sustained. It was the first incident I had attended that I had seen anything of that nature. After the incident had taken place, we all sat in the station and discussed how we felt, and all officers involved asked me how I was feeling which made me feel comforted and supported. As well as my colleagues asking how I was, South Wales Police also have a service called TRIM where they offer you counselling in relation to hard incidents that we attend to, but it is up to us weather we want to attend or not. TRIM stands for Trauma Risk Incident Management, it is to manage the welfare of officers who are or have been exposed to a traumatic event in work (March on Stress, 2012).

Since joining an organisational culture although I’ve found it has benefitted me, the only thing it hasn’t benefitted is my sleep pattern due to have to work a variety of different shifts including afternoons and nights. As I work two-day shifts, two afternoon shifts, and two night shifts I find that my sleeping pattern can be all over the place and its often hard to switch off when I get to bed after a busy shift. Mark Stibich (2023) explained how sleep disturbances and other adverse consequences can arise from working night shifts. Due to the negative effects on health, this increases the likelihood of developing insomnia and other sleep problems. There is particular evidence that working night shifts raises the risk of heart and digestive issues in addition to emotional and mood disorders, moreover, the fatigue that comes with working night shifts increases the chance of safety mishaps. 

There are a few personal strategies I do in order to maintain my wellbeing and resilience which I am now going to discuss. The first and main strategy I use is going to the gym, I find it really allows me to forget about work and to just focus on myself for the time that I’m there. It is also beneficial for the job as to be a police officer you must keep fit and healthy to complete fitness tests and carry out our daily duties. Engaging in physical activity improves your general health and well-being, thereby invigorating your daily life. Exercise also offers some direct stress busting advantages. The feel-good chemicals called endorphins are produced in your brain more frequently when you exercise. Whilst the term “runners high” is often used to describe this function, any aerobic activity can induce the same feeling. Frequent exercise helps alleviate the symptoms of mild anxiety and depression, as well as boost your mood, help you relax, and increase self-confidence. Additionally, exercise helps you sleep better which is beneficial as stress, depression and worry can sometimes interfere with sleep. With all these advantages, exercise can help you feel less stressed and more in control of your body and life (Mayo Clinic, 2020). 

The second strategy I use to maintain my wellbeing and resilience is retail therapy, I’m a big lover of going out shopping and buying things that I enjoy such as clothes and shoes. Going out shopping makes me forget about all the stresses and strains that work can bring. The phrase “retail therapy” refers to the practise of shopping to improve or calm your emotions. Rather from being driven by a need, like with grocery shopping, its driven by the desire to feel better. This practise is known as compensatory buying, comfort buying, or stress shopping. Expectancy and surprise are two aspects of retail therapy that cause endorphins to be released. Dopamine, another neurotransmitter referred to be the “happy hormone”, functions in conjunction with endorphins. Therefore, every new shopping experience causes the body and brain to release additional hormones that improve mood. Some benefits of retail therapy include confidence, personal control, and fuelling imagination (Smiley, 2022).

In conclusion, I have explained the meaning of organisational culture and how being part of it has benefited me. I have also explained how important it is to have a supportive team and have given a personal example of how I’ve found my colleagues and the job supportive. I then went on to explain strategies which I do to maintain my wellbeing and resilience. I have also included how organisation culture has affected me by having to work night shifts and the side effects working night shifts can have on your body. 


Total - 1181
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I am going to discuss an incident I have attended and reflect on how I made my decisions using dynamic risk assessment. I will be using the National Decision-Making Model to structure my answer by explaining each step of the incident in line with the six steps of the NDM. 

Firstly, I am going to explain what a dynamic risk assessment is. A dynamic risk assessment is monitoring and assessing risk and hazards in a high risk, dynamic environment on a continuous basis. Because of this, employees can promptly recognise and eliminate new hazards (Martinelli, 2019). 

This incident that I am going to discuss relates to a Domestic Violence Grievous Bodily Harm, Section 18 Offences Against the Person Act 1861. Whilst on duty a few weeks ago, the control room come across my police radio to say that there was an immediate response call in relation to a domestic that was taking place. The text of the call was “My son has attacked me; he is beating me”, I immediately attached myself to the incident and me and my colleague made our way to the address. Whilst on route to the address I asked over my police radio to the control room to see if the persons involved had any warning markers or if there were any warning marker on the address. This could be done by using the NICHE system, HMICFRS (2023) described NICHE as “A police records management system used by several UK forces. It manages information in relation to the core policing entities of people, locations, vehicles, organisations (businesses or other groups), incidents and property/evidence”. 

The control room come back to me and informed me that the male involved had numerous warning markers on NICHE for being violent, drugs and mental health. The male also had flags for being a serial domestic violence perpetrator and a high risk repeat perpetrator on his mother.  On arrival at the location, I could see a female walking as fast as she could through an alleyway a short distance away from her flat with multiple injuries and covered in blood. I immediately carried out a dynamic risk assessment and considered that the male could still be in the address with other persons that could be at risk, or the male could leave the address and harm other persons. As a result of the dynamic risk assessment and an officer safety risk assessment, I spoke to my colleagues, and we agreed that I would go and speak to the female to ascertain details of what has occurred and as the other officers were taser carriers they would go into the address under Section 17 of PACE 1984 to look for the male and arrest him for domestic violence grievous bodily harm. Section 17 of the Police and Criminal Evidence Act 1984 allows police officers to enter a premises without warrant in circumstances such as, to save life and limb, arresting a person for an indictable offence, preventing someone from causing serious damage to property, or capturing someone who escaped from lawful custody (Nottinghamshire Safeguarding Adults Board, 2022). 

I approached the female immediately putting on my body worn video and I knew my first concern would be safeguarding the female. She sat down on the curb outside, and it was clear to see that she was distressed as she was trembling and was tearful. The female had numerous injuries to her face and ear. I knew the female needed medical attention so I asked over my police radio if ambulance could be contacted. The female disclosed to me that her son had jumped on her, threw a glass Yankee candle at her head numerous times and had bitten her ear, she also stated that he had a knife and had threatened to stab her with it but luckily, she managed to close the door to stop him being able to get to her. As soon as the female had disclosed to me what had happened, I contacted one of the officers who were arresting the male to inform them of what I had been told. The officers with the male arrested him and took him to custody where his detention was authorised. 

Whilst my colleagues were at custody as well as safeguarding the female, I had to think of the importance of the golden hour principles as we needed to gather as much evidence as we could in relation to the incident to progress the investigation. The amount of time after a criminal act is committed is known as the “The Golden Hour”, when officers have access to a wealth of information. Taking proactive measures in a short time frame following the report of a crime reduces material loss and increases the chances of obtaining evidence that will be allowed in court (Harper Shaw, 2023). Bearing this in mind, I took images of the females’ injuries on my body worn camera, there was another male in the address, so I told him he had to leave, I also took images of the scene that evidenced the disturbance and that of the offence whereby there was blood on the weapon and any signs of disturbance and images of any objects that were mentioned. When I knew all persons had left the address I then locked and secured the property in case the crime scene investigators wished to attend. 

The female informed me that she was willing to provide a statement in relation to what had taken place, however she did not wish to make a compliant as “It wasn’t my sons fault it’s due to his mental health”. I informed and explained to the female of special measures that could be put in place if she was to make a complaint and attend court, however she was still adamant she would not make a complaint. Special measures are available for victims and witnesses who are intimidated or vulnerable. It is also possible to view victims of the most violent crimes as intimidated. Officers will need to determine which specific measures are required and what additional help they may need. Some types of special measures include, video recorded evidence in chief, video recorded cross examination or re-examination, evidence by live link, intermediaries, screens and many more (College of Policing, 2022). I then contacted a member of family for the female so that they could wait with her whilst she waited for medical attention at the hospital. 


Throughout this incident and all incidents that I attend to, I use the national decision-making model to assist me with dynamic risk and officer safety assessments. The NDM has six key components to it which are the code of ethics, gathering information and intelligence, assessing threat risk, and developing a working strategy, considering powers and policy, identifying options and contingencies and take action and review what happened (College of Policing, 2013). Using the NDM I firstly gathered information and intelligence by asking the control room on my police radio if the persons involved had any warning markers or the address. It’s important for officers to find out any relevant warning markers and information as it assists us with our officer safety assessment as this helps with the threat, harm, risk, investigation, vulnerability, and engagement. Fisher (2021) explains that THRIVE is made so that officers can assess risk and decision making in a consistent way hand in hand with the national decision model. I then assessed threat and developed a working strategy when I arrived at the location, this was done by me discussing with my other colleagues what each of us would do. So, as I said above about me safeguarding the female and the taser trained officers were to go and get the male. This assisted me with thinking of what policies and powers we were going to use. Section 17 of PACE 1984 was going to be used to go into the address and after seeing the females’ injuries and her disclosure to me the male would be arrested for domestic violence GBH. With identifying option and contingencies, as I said above me, and my colleagues discussed what the safest option would be whilst on arrival at the location. I personally think the way the situation was handled was the best option, this being shown by the positive outcome that we had with the male being arrested and taken to custody. After dealing with the incident, I then took action and put in place further safeguarding measures where i submitted a domestic violence public protection notice which officers submit after every domestic that takes place. PPN’s are forms that are available to officers via NICHE and they have two purposes. The first purpose being for officers to make referrals to partner agencies when we have concerns for vulnerable persons. It is also used as a risk assessment for victims of domestic abuse stalking and harassment which is also known as DASH (Grant,2019). Even if victims refuse DASH officers can still submit a PPN so officers can include their observations. I also provided the female with a live fear free card and explained to her that they’re available at all hours. Live fear free is a service that provides free advice and support in relation to domestic abuse or sexual violence seven days a week 24 hours a day (Welsh Women’s Aid, 2024)

In conclusion, I have explained what a dynamic risk assessment is and the nation decision model and have explained what I did for each step throughout. I have also explained my thought process throughout the incident that I have discussed. Going forward in my policing career I will continue to use this in every incident I attend.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)
1575



ANSWER:

In this essay I will be evaluating theories of team dynamics as a means of developing team cohesion, considering why interpersonal conflict can occur within a team and consider how team dynamics within the police service can result in failing to comply with professional standards requirements.

The relationships and exchanges that take place among team members and have the potential to impact their performance and productivity are referred to as team dynamics. It includes all the ways in which members of a team interact, work together, and plan ahead to accomplish a common objective. Team dynamics can be impacted by a variety of elements, including individual personality traits, work styles, attitudes and external elements like the organisational structure and culture of a team (ActiveCollab, 2023).

A crucial component of team dynamics is team cohesion, team cohesion has a big influence on a team’s performance and success. An effective and transparent communication style, mutual support, and teamwork are characteristics of a cohesive team. It involves a feeling of community and common values, which foster mutual respect and understanding among team members (Spike and Team, 2023).

One of the most famous theories of team development is “Tuckman’s model” which was proposed by psychologist Bruce Tuckman in 1965. Bruce and a few other psychologists were assigned by the US navy to analyse how a team forms and how the leaders approach alters as the group grows. The four phases of team development identified by Bruce and his colleagues were cohesiveness, orientation, conflict, and function-role relatedness. Tuckman reworded the four stages into forming, storming, norming and performing to make it simpler and more straightforward (Wallbridge, 2021).

The first stage is forming, excitement and anticipation are common during the team-forming phase of development. Members of the group are highly vigilant, assessing each other’s advantages and disadvantages while also trying to present their best selves. Individual group members often act submissively towards one another during this early stage of engagement. During this phase, the group doesn’t accomplish much as each new member views their role from a viewpoint of individual performance.  The manager or group leader should use this opportunity to start a conversation about the team’s objective. In addition to this, it’s a good idea to talk over expectations for team dynamics and establish clear ground rules for the group.

The second stage is storming, in this stage all of the civil and courteous manners that characterised in the forming stage begins to fade. Conflict between team members may occur on a personal, professional or both levels. An example of this is one team member could be offended by the communication style of another.

The third stage is norming, small disputes will happen less often as team members will discover methods to cooperate despite their divergent viewpoints this is when the manager or group leader will know that the team has reached the norming stage. Everyone starts to see the unique ways in which each member of the team bring value to the group.

The fourth stage is performing, during the storming and norming stage integrations, relationships and interdependencies are developed that are beneficial during this stage. Team members have become skilled at resolving conflict and can now concentrate on more on working together effectively and less on interpersonal relationships.

The fifth stage is adjourning, Bruce Tuckman added this fifth stage 12 years later after the other four stages in 1975.  This is the final stage which frequently elicits mixed emotions as team members conclude their roles in the group. Their primary objectives are to fulfil their objectives, complete tasks, and polish paperwork. They may lose interest in completing their current work and begin to focus on their next assignments (The Upwork Team, 2021).

Now that I have explained what the Tuckman’s model is, I am now going to discuss some strengths and weaknesses identified from the model above. An advantage is the Tuckman’s theory makes clear the distinct phases of group and team discussions. For example, the five stages of group development being forming, storming, norming, performing and adjourning. The primary and secondary strain resulting from group communication is better understood because of the Tuckman’s theory. It also suggests influencing group activities and easing member tensions. Resolving group conflict is crucial as it stands in the way of accomplishing the collective objectives. The notion also encourages productivity and involves relationships within the group. Ultimately, the Tuckman group development theory provides the ideal, effective method for resolving group uncertainty problems and achieving interdependent objectives. The disadvantage to the Tuckman’s theory is, Tuckman’s theory comprises five essential stages, each of which is extremely challenging to sustain separately. To ensure excellent relationships and efficient communication, group members must adhere to several rules. Furthermore, although there are some suggestions to lessen conflict, there isn’t a quick fix for every problem in group communication. Moreover, the consequences of the storming stage continuing was not included in the Tuckman’s model. Ultimately, Tuckman’s model has not addressed the reasons behind the group’s evolution over time (Kobiruzzaman, 2019).

Conflicts that involve two or more people are referred to as interpersonal conflicts, contrary to an intrapersonal conflict, which is an internal struggle within yourself, this is not the same. Interpersonal conflict is a normal effect of human connection, diverse personalities, values, expectations, and attitudes towards problem solving are shared amongst people. Conflict can arise in the workplace or in relationships with others who don’t share your values or objectives (Raypole, 2020). On my team there is one sergeant and seven police constables, and interpersonal conflict has taken place several times within my team. Recently there was a situation where me and a more experienced in-service colleague have had conflict due to certain derogatory comments made towards myself which made me feel inadequate and lowered my confidence. When I confronted my colleague, they made out that they didn’t mean it in a way that it came across. I think that its good to voice any issues you may have with team members as if you keep quiet things will fester and build up to a bigger issue.

According to an article on BBC news, Ricky Jones a police officer who retired back in 2017, took his own life in 2020. However, since his death, his widow and daughter explained how he was controlling and abusive at home. Also, messages between Ricky and both serving and retired officers emerged after his death. Ricky’s daughter Emma discovered the messages whilst searching through his phone for evidence of domestic abuse which occurred between her mother and father’s relationship. Emma stated, “The way they speak about women is disgusting, the racist terminology that they use is disgusting, and there's no excuse for it”. The officers would have conversations about having sex kits in the back of their cars, jokes between them where they share articles about women being harassed and assaulted. Emma and her mum Sharon went on to explain that due to this they have both lost all trust in UK policing (Fairclough, 2022). The fact that both serving and retired officers were involved in this behaviour is highly concerning. However, this could have been addressed at an earlier stage had their leaders identified any unusual behaviour for example racist and misogynistic comments. Leaders have a duty to act on issues that are concerning in relation to an officer’s comments and general attitude regarding concerning behaviour. Police officers should act on both on or off duty act in line with the code of ethics and the professional standards of behaviour which include honesty and integrity, equality and diversity and authority respect and courtesy (Police federation, 2023).  Due to there being many news articles in relation to police officers and misconduct there Is a clear lack of trust from the public. As the public see news articles like this, they assume that all officers are the same.

Also, I and other officers had to be tutored on the neighbourhood policing team which in my opinion was a bad decision as myself and others weren’t getting exposure to the type of incidents, we needed to fulfil our required assessment criteria to be signed off as independent. NPT deal with more of the delayed response calls of policing whereby to become an effective response officer you need to attend those immediate response calls giving us the exposure to the calls that require dynamic quick-thinking actions. By having what I feel is an ineffective tutorship this has caused considerable pressures upon me that I have had to manage alongside being a member of response team. This has resulted in a clear gap in my experience in dealing with spontaneous immediate incidents and that of getting a general overview of response policing. This making my start at my response station difficult. When I consider this in relation to the code of ethics, I do not think the stands have been met as the tutor had an organisation responsibility to ensure that he tutored us to a suitable competent level prior to being recommended for independent patrol.

Throughout this essay I have explained the meaning of team dynamics and team cohesion, I have also discussed in detail about the Tuckman’s theory and an advantage and disadvantage to it. I have also explained what interpersonal conflict is and a personal experience I have been through in relation to it. There is also two examples included of how team dynamics within the police service can result in failing to comply with professional standard requirements, such as the code of ethics. Personally, I feel like going forward, the training departments within the force need to look at making changes so that all student police constables get the same experiences and knowledge throughout their tutorship’s so that they feel confident being signed off as independent. Putting these measures into place will meet the required standards that need to be met for the code of ethics. Also going forward I think leaders within the force need to keep more of an eye out for any concerning behaviours from colleagues so that issues can be dealt with sooner rather than later so that public can gain more confidence in the police force.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g., drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be explaining how information and intelligence can be used in the disruption of the more prevalent criminal activity, for example drug smuggling, human trafficking, organised crime and many more. I will also be outlining how ANPR can be used as an investigative resource when disrupting criminal activity. 

Firstly, I am going to explain what information and intelligence means and the difference between them. Information is data or information collected or received about a particular subject. It can be subjective or objective, accurate or inaccurate, complete, or incomplete and relevant or irrelevant. It Is raw data or facts collected about something in particular. For example, the police get a lot of information through anonymous members of the public, however currently nowadays a lot of information is taken from social media posts or just rumours going around that people have heard. The term intelligence is described as the ability to gather knowledge or insights from data through synthesis, analysis, and interpretation. For example, once information has been verified and determined by the police it is then considered as intelligence, when information has reached a level of reliability it can then be utilised to take positive action (IanIndexsy, 2023). 

 An example of information and intelligence from a roads policing perspective is a traffic officer being out on patrol and has been alerted to the movements of a vehicle of interest in relation to the transportation of drugs. The officer would have the intelligence on the user or county lines. By using information and intelligence this would give a fuller picture of the nature and extent of the illegal activities of the organised crime gang. This can then allow the officers to make tactical options in relation to dealing with the situation. 

The National Intelligence Model’s (NIM) 3x5x2 feature is used to grade intelligence. So, the 3x5x2 model is made up of three parts the source, intelligence evaluation, and handling. The first part being the source comes three gradings, the first being reliable which is when the source is believed to be competent, and information received is generally reliable. The second being untested which is when the source may not be unreliable, but the information given should be regarded cautiously. The third is unreliable meaning this is used when there are reasonable grounds to question and doubt the reliability of the source. Next, we move onto the intelligence evaluation which is made up five parts. The first part being A which is known directly to the source, this meaning information has been obtained first hand for example through seeing the event. We then have B which is known indirectly to the source but corroborated which relates to information that the source has not witnessed themselves, but the accuracy of the information can be verified by separate information that conveyed the information/intelligence of part A. Then moving onto C, we have known indirectly to the source which refers to details that the source has heard from a different source. Since the source did not personally observe the material, they do not have firsthand knowledge of it. We then have D, which is not known, this applies in situations where evaluating the information is impossible. Information from partners such as crime stoppers or anonymous sources may be included in this. Lastly, we have E, which is suspected to be false, this must be treated with caution. There is a cause to suspect the information presented is untrue, regardless of how the source obtained it. The last part of the 3x5x2 model being handling which comes in two parts, the first being P which is lawful sharing is permitted and the second being C lawful sharing permitted with cautions (NAFN, 2023). 

To stay in compliance with the law, all information must be collected lawfully and stored appropriately with legislation like the Investigatory Powers Act 2016 and the Regulation of investigatory Powers Act 2000. 

The Regulation of Investigatory Powers Act 2000, also referred to as RIPA is the legislation that controls how public agencies can use covert surveillance. This includes, bugging, video monitoring, intercepting private communications such as email and phone conversations, and even using undercover agents also known as “covert human intelligence sources” (Justice, 2008). The Investigatory Powers Act 2016 does three things, the first being it combines all of the current resources that law enforcement, security and intelligence organisations have at their disposal to gather information about communications. It will clarify and elucidate these powers as well as protections that are applicable to them. The second Is it radically changes the approval and oversight processes for these capabilities. it creates a “double lock” for interception warrants meaning that other from those authorised by the Secretary of State, they cannot be used until a judge has given their approval. It also establishes an influential new Investigatory Powers Commissioner to supervise the exercise of these authorities. The third and final one being it guarantees powers are appropriate for the digital era. Law enforcement can identify the communications service that a device has connected to by looking up internet connection data, thanks to this agreement. Because of these changes made in communication patterns, this will bring back capabilities that have been lost (GCHQ, 2020). 

Once information and intelligence is gathered, it makes it quicker for officers to investigate and delve into serious organised crime, A system that plays an important role in disrupting the more prevent crimes especially for roads policing is ANPR which stands for automatic number plate recognition. Early ANPR cameras were built for use in 1979. The technology was developed in the United Kingdom in 1976 at the Police Scientific Development Branch which is now the Home Office Scientific Development Branch. In the 1980s ANPR was first implemented in the UK and has since spread throughout traffic management (Reglocker, 2021). In order to help identify, discourage, and disrupt criminal activities at the local, force and regional level ANPR technology is deployed. This includes terrorist organisations, organised crime gangs, and road using criminals who want to evade capture. ANPR is utilised by police in England, Wales, Scotland, and Northern Ireland to gather leads and evidence for criminal investigations. An ANPR camera reads a vehicles registration number as it passes by and immediately compares it to database records of intriguing vehicles. When required, police officers have the authority to pull over a call, talk to the people inside and if necessary, make an arrest. The ANPR has demonstrated its value in identifying several offences, such as finding a missing or wanted individuals, witnesses, stolen cars, uninsured cars, and significant criminal offences. All vehicles that pass in front of a camera have their records kept, including the ones that are not known to be an interest at the time of being read. Currently every day, sixty million ANPR ‘read’ recordings are submitted to national ANPR systems daily. According to national guidelines, if we wish to add more ANPR cameras, we must do an evaluation that shows a demonstrable need and takes into consideration the following factors, National security and counter terrorism, serious organised and major crimes, local crime and community confidence and reassurance (Police.uk, 2023). 

Like most things there are advantages and disadvantages to everything, so I am now going to discuss the advantages and disadvantages of ANPR systems. An advantage of ANPR systems is the added security that it provides. Overall, ANPR acts as a deterrent. Usually enough to deter illegal activity beforehand is the awareness that their numberplate is being recorded and examined. The police can search through the data gathered by the ANPR and look for suspicious or criminally connected vehicles which is another benefit of the system. ANPR also offered lower-level security services like managing employee permit parking or identifying vehicles that have been previously barred from your property. For both public and private use ANPR provides an additional layer of security. A disadvantage to the ANPR system is that it is not a fool-proof method. While ANPR is a fantastic addition to a car park, it is not a perfect system. Inclement weather, such as persistent rain or snow can make it difficult for ANPR cameras to detect licence plates because they become deformed or covered. These cameras also depend on drivers of cars using common sense. For example, the cameras may not recognise that you had departed and might overcharge you if while exciting a car park you were too near the car in front of you and your number plate was hidden. Also, some ANPR cameras lack the ability to recognise number plates that vary from the standard such as vanity or foreign plates (Total parking solutions, 2021). 

The National Police Chief’s Council provided a National Roads Policing Strategy for between 2022 to 2025 which is built around four main areas of activity. Those being, preventing crime and saving lives, tackling crime, driving technology and innovation, and changing minds. Through the use of the police performance framework, police performance in carrying out the National Policing Strategy is monitored.  In police force areas, this includes keeping track of the number of fatalities and series injuries in relation to traffic volume (College of Policing, 2022). 


In conclusion, I have explained what information and intelligence is and what the difference is between them, as well as adding in an example of how it relates to roads policing. I have also explained about the National Intelligence Model in relation to the 3x5x2 model and how it goes hand in hand with information and intelligence. There is also information included about the two relevant legislation acts and I have discussed the history of ANPR as well as how it works, and it is used in roads policing to tackle crime. I have then concluded this essay with information about the National Roads Policing Strategy that will take us into the year 2025. Being new to the job and to response, I haven’t experienced a lot of traffic incidents, however after learning about the research I have undertook I am looking forward to completing a traffic attachment to hopefully learn more. 



Total - 1678

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Road’s policing (traffic).
 

 
 
 
  
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4

3 
	Med 
5-7 
	High 
8-10 
	

 The area of knowledge I feel I need to improve on is roads policing. Throughout my tutorship and since becoming independent I haven’t really dealt with any traffic offences and have only breathalysed one person. I have never completed things like a traffic file or a TOR which I feel I need to.

To improve my knowledge on roads policing, I am going to ask my sergeant if I can go on a traffic attachment. This will enable me to learn a variety of things about what traffic do and hopefully I will get to give out a TOR and complete a traffic file. I feel like doing this will help me feel more confident with road policing. 

	SKILLS 

Guilty Anticipated Plea/Non-Guilty Anticipated Plea files.
 
 
 
 
 
 






















Writing statements 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 







7
	High 
8-10

8 
	Low 
1-4 

2
	Med 
5-7 







5
	High 
8-10 
	
The area of skills I would like to improve on is completing Guilty Anticipated Plea and Non-Guilty Anticipated Plea files. I have only completed one file so far which has been a non-guilty anticipated plea, so I am yet to complete a guilty file. I struggle knowing what to include in the file and how to word each document. 

To improve my skills on completing GAP and NGAP files I am going to go a month attachment in February in the hub, which is where they take on investigation and do a lot of case file work. Doing an attachment in the hub should benefit me a lot and make me more confident when going back onto response if I get given a file to complete. 



The second area of skills I would like to improve on is writing statements. At the moment I am able to take a statement, however I still get nervous taking one as I worry that I’ll forget to include something or not take down enough information. 

To improve my skills in writing statements, I went to a statement writing presentation where they gave help and advice on taking statements which I found beneficial. I also took down details of the person taking the presentation so that if I’m unsure of something in the future I can contact them for advice. Another thing I can do to increase my skills in this area is offer to take more statements if there is any that need doing, as the more I complete the more confident I should feel. 

	EXPERIENCE 
 
 
 
 
 Interviewing 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9
	Low 
1-4 


4
	Med 
5-7 
	High 
8-10 
	 



The area of experience I would like to improve on is interviewing. I have done quite a few interviews now since becoming independent, but I still get nervous whilst doing them. 

To improve on this area of experience, as I said above, I will be doing a month’s attachment in the hub which will involve doing at least one interview a day. By doing this I will be able to see how other officers are in interviews and take note about how they do it. I will also get feedback from officers on how well thought I done in the interview and if there is anything I can improve on. 
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