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Having a placement within any of the working scenarios is essential in this regard and it helps in the process of learning and understanding things effectively. All the activities that I encountered and the steps that I followed will be brought forward using Gibb’s Reflective Cycle. Evaluation of the different types of work-related skills will also be presented along with the challenges that have been faced during performing. Further, the ways to improve the skills and abilities will also be presented in the form of an action plan along with the setting of a few objectives. 
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Guest service management is the department is one of the important sections within the hotels which coins several types of tasks and responsibilities. Understanding the demands of the customers and providing them with specific needs and services are some of the major considerations of this department. Enhancement of the overall feedback is necessary in this regard, and it helps in the implementation of the different types of steps and procedures for the completion of duties.
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Concept about the model
This is one of the important frameworks which points out the different types of steps which are followed for developing an effective reflective scenario. There are multiple stages which are present, and it helps in bringing forward a detailed analysis of all the steps and procedures which are needed to be followed. The overall scenario can be developed by this model, and it will also allow for the generation of an action plan for the development of the skills (BBC, 2025). 
Description
During the hotel placement activity, I undertook different types of activities such as housekeeping works, managing the reception and others. I have completed all these activities within Ibis London Barking and it has mostly increased my working potential. This is a small hotel and provided me with all the support. Additionally, I also used to clean the rooms and attend all the guests that were present during my working tenure, and it helped me to gather adequate experience in meeting the business possibilities. These all activities have improved my communication abilities along with the development of my opportunities for attaining higher positions in the future. 
Feelings
During the process of completing my placement related project I was very excited for getting an opportunity to work on this hotel. This has allowed me to get an extensive experience regarding the different types of activities which are needed to be carried out within the workplace. During the daily activities I often faced several types of challenges in managing and handling the guests adequately. After getting guidance from my supervisors, I was able to improve them, and it increased my confidence further and enabled me to meet all the objectives. Working in the rooms along with the reception services allowed me to learn about the protocols and the etiquettes to work in different sections (Reflection, 2025).  
Evaluation
I have been able to get a proper experience related to my placement activities while working in Ibis London Barking. However, I have faced the issues related to the maintaining of all the protocols related to the workplace. I have encountered that maintaining the professional and the personal life while working in the hotels is a bit tough. Due to these all areas my performance has been reduced to a certain extent, and it has created a major setback to me. I also faced the difficulties in managing the challenges and hence I was not able to complete the tasks on time often and hence it created dissatisfaction.
Analysis
The entire course of the placement project has helped me to learn about the different types of skills and the attributes which are necessary while working in the hotels. This has helped me in guiding through the entire process and it has elaborated the gaps which are present and is affecting the overall scenario. I have undertaken different types of measures to mitigate these gaps and hence the performance during the later scenario has improved a bit (Pieper et al., 2021).
Conclusion
The hotel placement research project has been essential for me in order to learn about the different types of techniques and the protocols which are essential for handling the tasks. I have encountered different types of issues, and it has created a major setback to my overall working efficiency. The need to develop my communication abilities along with the management of the time has been difficult for me. Hence, improving them is necessary for me as it will allow for getting better opportunities in the future.
Action Plan
An action plan is very important for the development of my personal skills and the capabilities which are important in the research project. The communication aspects will be further polished by me by learning about the protocols and the techniques which are present. There are different types of watts through which I will be able to manage my time accordingly and it will help me to improve my performance (Bassot, 2024).
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1. To increase the satisfaction rate of the customers by enhancing the management skills for the guests within 3 weeks.
2. To develop the problem-solving abilities with the help of undertaking part in realistic scenarios using significant strategies within 4 weeks.
3. To uplift my capabilities related to the handling of the digital tools with the implementation of the training courses within 8weeks.
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Analysing the diverse preference of the customers
All the people who are present within the hotel and avail the services have different viewpoints regarding the situations which are present. Hence, it is very essential to improve the skills related to the improvement in the performance to foster an overall improvement. This will also help in the upliftment of the experience which is received by the customers within the hotels (Forbes, 2025).
Upliftment of the productivity
This is one of the important aspects which is needed to be done for the improvement of the overall business scenario and the satisfaction of the customers. The productivity can be assessed and increased by the improvement in the scope of the training and the areas to focus for the receiving of the new skills (McQuerrey, 2025). 
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During the overall working process, I have encountered different types of challenges that have reduced my overall working efficiency to a large extent.  As the views of all the individuals differ from each other I have failed to analyse them effectively and provide them with the exercise services that are available. Delivering the proper breakfast menu within the time has been a hectic for me and hence I have not been able to complete it on time during my working procedure at the hotel. Further complaints have also been received by me regarding keeping the food warm and maintaining all the working protocols in a planned manner. I have also faced problems related to my communication abilities which are essential and hence a change is required within my working process. Several complaints have also been received from the guests regarding the noises within 8 and 16 as some door changing work was going on.
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	Skills
	Ways to Develop
	Resources Needed
	Future Implications
	Time Frame

	Communication
	The communication abilities will be developed by me by learning about the various steps of protocols and techniques that need to be applied.
	Different types of learning sessions and protocols will be required by me to upload my communication abilities (McQuerrey, 2025).
	The development of my communication skills will help me to improve my performance within the hospitality sector (Kupryaeva eet al., 2021).
	3
weeks

	Time Management
	The time management abilities will be improved by the process of forming different schedules and maintaining them effectively for the completion of the tasks (Solomon and Theiss, 2022).
	Different types of timetables will be necessary as they will help me to track my progress effectively over the period (Wolters and Brady, 2021).
	The development of my type management skills will help me to complete all the tasks on time and perform my responsibilities effectively (Aslan, 2021).
	4 weeks
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Performing effectively within the hotel placement scenario is very essential as it allows for fulfilling the demands of all the customers that are present.  There are different types of experiences that have been encountered by me, and it has been presented effectively using a reflective model.  The challenges that have been faced have also been conceptualised and the ways to mitigate the shortcomings in the attributes has also been brought forward.
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