Introduction 
What is swot analysis 
SWOT analysis stands for Strengths, Weaknesses, Opportunities, and Threats and is in a table form of 4 sections.
 SWOT analysis is used for looking at these in terms of a business and how it can be improved. It has been used by many different companies for business and induvial issues and is a very valuable tool.
It has been popular for many years and has been praised and disliked by many people. It is a very easily understandable way to lay out the information needed but it does have it disadvantages Aswell.
“What makes SWOT especially powerful is that, with a little thought, it can help you uncover opportunities that you would not otherwise have spotted. And by understanding your weaknesses, you can manage and eliminate threats that might otherwise hurt your ability to move forward.” In-text citation: (MindTools, 2022) 
The strategy is reportedly made by Albert Humphrey in the 1960s, but that is sometimes thought incorrect. It is said he founded it while working on a paper in Stanford.
The main reason to use it is to look at every factor you can to make an informed decision on different matter and how they could affect the company. It can be done by induvial in performs meetings to int the higher bosses with major decisions  

The pros and cons of swot analysis 

[bookmark: _Int_h0GIzgzV]It is an easy to understand tool, it is very easy to update and keep a record off. It can be used to set targets and make plans for the future and how it can be used to improve the business. It is helpful to look at any Oppurtunites or threats that you may have not seen. It can be collaborative and done as a team and it has been a thoroughly researched method. It is a good way to look at what strength you could reward and use to help the business and reward employes. 
The cons are it is very easy to unvalued data or misinterpret data. It can also be viewed differently but different people and doesn't take opinions in to account or experience.  It can be prone to bias and blindness if someone has limited experience with something. and doesn't show how big threats could be and how they could affect things. It can be hard to see if something is a big priority or a big opportunity  It does also not provide any solutions and just the basic data while then has to be further researched. It is hard to add complex issues to a swot analysis and fully get all the information you needed. The amount of people potentially involved can be a disadvantage to as it could be difficult to get the people together or get it done in a timely manner.
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