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Introduction: 
Marriott International, Inc. is one of the world's leading hospitality companies, offering its services through over 9,000 hotels and more than 30 brands in over 140 countries and territories. The company mainly follows an asset-light business model, successfully operating globally through franchising and management contracts. Plus, the Marriott Bonvoy loyalty programme helps the company boost customer loyalty and encourage long-term growth.
This report provides a detailed analysis of Marriott International's financial performance from 2021 to 2025. It evaluates the company's revenue, profitability, liquidity, efficiency, working capital management, financing, and investment appraisal. Based on this analysis, the report outlines the company's financial position, key strengths, potential risks, and strategic recommendations for the future.

Task 1. Financial Health Check: Marriott International (2021–2025)
A. Analysis of Financial Statements
A.1. Income Statement Analysis
Analysis of Marriott International's income statement shows that the company has achieved strong financial growth consistently from 2021 to 2025. Following COVID-19, improvements in the global travel industry, increased room bookings, the Marriott Bonvoy loyalty programme, and a franchise-based business model have led to a significant rise in the company's revenue and operating profit (Marriott International, 2026)
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(Created by self based on Marriott International, Inc.(see Appendix A.1))
Between 2021 and 2025, Marriott International saw strong financial growth. The company's revenue grew from US$13.86 billion to US$26.19 billion, showing about an 89% increase. This growth was mainly due to improvements in the global travel industry, new franchise and management deals, and international expansion (Marriott International, 2026). The company's net income rose from US$1.10 billion (2021) to US$2.60 billion (2025), although there was a temporary dip in 2024 due to rising operating costs, interest, and taxes (Marriott International, 2026). Marriott's asset-light and franchise-based business model helps maintain strong profitability, but constant focus on cost control is needed for long-term growth (Grant, 2022; Brigham & Ehrhardt, 2023).
A.2.:  Balance Sheet Analysis
Marriott International's balance sheet shows a strong financial position from 2021 to 2025. Thanks to the company's asset-light business model, they earn more from management and franchise agreements, so the share of goodwill, brands and intangible assets is high. Liabilities have increased due to global expansion and share buybacks, while the main reason for negative shareholders' equity is share buybacks, not weak financial performance (Marriott International, 2026).
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(Created by self based on Marriott International, Inc. (see Appendix A.2))
Between 2021 and 2025, total assets rose from US$25.1 billion to US$27.9 billion and total liabilities increased from US$28.6 billion to US$31.4 billion, showing the company's consistent growth. However, shareholders' equity remained consistently negative (around –US$3.5 billion), mainly due to share buybacks rather than weak financial performance. Proper management of debt and liquidity is essential for long-term financial stability (Marriott International Annual Reports, 2021–2025; Brigham & Ehrhardt, 2023).
A.3. Cash Flow Statement Analysis
Between 2021 and 2025, Marriott International maintained strong operating cash flow. Thanks to the company's asset-light and franchise-based business model, cash kept coming in, while investing and financing cash flow were mainly negative due to investments, share buybacks, dividends and debt repayments (Marriott International Annual Reports, 2021–2025).
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(Created by self based on Marriott International, Inc. (see Appendix A.3))
In 2025, Operating Cash Flow reached US$3.21 billion, showing the company's strong ability to generate cash. However, Financing Cash Flow remained consistently negative, so balanced management of cash flow, debt, and capital spending is needed to maintain long-term financial stability (Brigham & Ehrhardt, 2023).
B. Comprehensive ratio analysis
B.1. Profitability Ratio Analysis
Profitability ratios show how effectively a company earns profit from its income. Marriott's asset-light business model keeps profitability strong. Therefore, Net Profit Margin, Operating Profit Margin, Return on Assets (ROA), and Return on Equity (ROE) have been analysed.

(Created by self based on Marriott International, Inc. (see Appendix B.1))
B.1.1. Operating Profit Margin Analysis
Marriott's Operating Profit Margin was 16.30% in 2023, which dropped to 15.01% in 2024 due to rising operating costs and restructuring expenses. However, it went up again to 15.81% in 2025, showing effective cost control and improved franchise and management fee income. Maintaining an operating margin above 15% throughout the period reflects the company's strong operational efficiency and successful asset-light business model. Still, to sustain long-term profitability, the company should keep a close check on operating costs and focus on increasing fee-based revenue (Brigham & Ehrhardt, 2023; Marriott International, 2026).
B.1.2.: Net Profit Margin Analysis
Marriott's net profit margin was 13.00% in 2023, but fell to 9.46% in 2024 due to rising interest expenses and taxes. In 2025, it slightly recovered to 9.93%, showing a balance between effective cost control and revenue growth. However, rising financing costs put pressure on profits. Therefore, to strengthen profitability in the future, the company needs to focus on reducing debt, controlling interest expenses, and maintaining steady income through its franchise-based business model (Brigham & Ehrhardt, 2023; Marriott International, 2026).
B.2. Liquidity Ratio Analysis
This ratio shows a company's ability to pay off its short-term financial obligations. Strong liquidity is needed in the hospitality industry to maintain daily operations and cash flow. So, Marriott International's liquidity has been evaluated using the Current Ratio and Quick Ratio (Brigham & Ehrhardt, 2023).



(Created by self based on Marriott International, Inc. (see Appendix B.2))
B.2.1.: Current Ratio Analysis
Marriott's Current Ratio has stayed below 1 over the past five years, which is normal due to its asset-light business model. Since the company's revenue mainly comes from franchise and management fees, and it has strong Operating Cash Flow, it can effectively meet its short-term obligations. So, even with a low Current Ratio, it doesn't indicate poor liquidity. However, keeping a constant focus on working capital management and cash reserves is important for long-term financial stability (Brigham & Ehrhardt, 2023).
B.2.2.: Quick Ratio Analysis
Marriott's Quick Ratio, excluding inventory, shows the company's ability to make immediate payments. Since the company has a low proportion of inventory, this ratio provides a more accurate measure of its actual liquidity. Even if the Quick Ratio is lower than the industry average, the company's recurring franchise revenue and strong Operating Cash Flow help maintain short-term liquidity. Still, considering rising interest rates and economic uncertainty, the company needs to strengthen cash management (Brigham & Ehrhardt, 2023).
B.3. Cash Flow Ratio Analysis
This ratio evaluates a company's ability to generate cash and meet its short and long-term financial obligations. In the hospitality industry, strong cash flow is crucial for daily operations, paying debts, and future investments. So, for Marriott International, the Operating Cash Flow Ratio and Cash Flow to Debt Ratio have been analysed (Brigham & Ehrhardt, 2023).

(Created by self based on Marriott International, Inc. (see Appendix B.3))
B.3.1.: Operating Cash Flow Ratio Analysis
From 2021 to 2025, Marriott maintained a strong Operating Cash Flow Ratio, with Operating Cash Flow reaching US$3.21 billion in 2025, showing the company's good ability to pay off short-term liabilities (Marriott International Annual Reports, 2021–2025). However, in the future, an economic slowdown or a decline in the travel sector could affect cash flow, so it's important to keep focusing on working capital management and cash generation for long-term financial stability (Brigham & Ehrhardt, 2023).
B.3.2.: Cash Flow to Debt Ratio Analysis
Between 2021 and 2025, Marriott's Cash Flow to Debt Ratio stayed strong, as Operating Cash Flow reached US$3.21 billion in 2025, allowing the company to meet its financial obligations effectively despite high debt (Marriott International Annual Reports, 2021–2025). However, considering rising interest rates and high debt levels, maintaining debt management, refinancing, and a strong operating cash flow is necessary for long-term financial stability (Brigham & Ehrhardt, 2023).

C. Financial Trends, Strengths and Potential Threats
The financial analysis of the last five years looks at Marriott International's financial performance, main strengths, and future risks, helping us understand the company's long-term financial stability and growth potential (Marriott International, 2026; Brigham & Ehrhardt, 2023).
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(Created by self based on Marriott International, Inc.(see Appendix C.1))
Over the past five years, Marriott has consistently reported financial growth. The increase in Revenue, Operating Income, and Operating Cash Flow shows the company's strong performance. Thanks to its asset-light franchise business model, the company has been able to generate more income with less capital. These activities strengthen Marriott's long-term growth and financial stability (Marriott International, 2026).
Marriott's biggest strength is its asset-light business model, which generates steady income with low capital investment. The Marriott Bonvoy loyalty programme boosts customer loyalty and repeat bookings. The company's global brand and presence in over 140 countries give it a strong competitive position. As a result, Marriott can maintain profitability and shareholder value in the long run (Grant, 2022; Marriott International, 2026).
Marriott's high debt and negative shareholders' equity could increase financial risk in the future. Rising interest rates, a global economic slowdown, and increasing competition might affect the company's profitability. So, it's important to keep focusing on debt management, liquidity monitoring, and cost control. Also, balanced global expansion will help maintain the company's long-term financial stability and competitiveness (Brigham & Ehrhardt, 2023; Marriott International, 2026).
D. Comparison of Liquidity Ratios with Industry Benchmarks
The liquidity ratio assesses the company's ability to meet its short-term financial obligations. Marriott International's liquidity has been compared with Hilton Worldwide and InterContinental Hotels Group (IHG) to evaluate its performance against industry standards (Brigham & Ehrhardt, 2023).
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(Created by self based on Marriott International, Inc.(see Appendix C.2))
In 2025, Marriott's current ratio was 0.43, which is lower than Hilton (0.67) and IHG (0.97), so its liquidity is considered relatively weak. However, Marriott's asset-light and franchise-based business model helps cover short-term financial obligations through strong operating cash flow. On the other hand, Hilton and IHG show stronger liquidity, making them more capable against short-term financial risks (Marriott International, 2026; Hilton Worldwide, 2026; IHG Hotels & Resorts, 2026).
Task 2: Working Capital Management Analysis
Working capital management helps keep daily operations running smoothly by effectively managing a company's short-term assets and liabilities. For a global hospitality company like Marriott International, the cash operating cycle (COC) is very important because the company constantly needs cash flow for hotel operations, employee wages, payments to suppliers, and customer services (Brigham and Ehrhardt, 2023).
A. Assessment of the Cash Operating Cycle
Cash Operating Cycle measures the time it takes a company to convert the money invested in daily operations back into cash. This ratio helps assess a company's working capital efficiency and liquidity management. Its formula is as follows (Brigham & Ehrhardt, 2023).
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(Created by self-based on Marriott International, Inc.(see Appendix C.3))
Marriott International's Cash Operating Cycle in 2025 was 27.07 days, indicating effective working capital management. The company's asset-light model resulted in 0 days of Inventory Days, 40.55 days of Receivable Days, and 13.48 days of Payable Days. Additionally, the company's US$3.21 billion Operating Cash Flow and Current Ratio of 0.43 indicate strong cash generation, although continued attention to receivables collection, cash flow management, and working capital optimisation is required to further strengthen liquidity (Marriott International, 2025; Brigham & Ehrhardt, 2023).
B. Recommend strategies to improve liquidity through working capital reforms.
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(Created by self based on Marriott International, Inc.(see Appendix C.4))
Marriott should adopt a digital payment system and strict credit controls to speed up the collection of management and franchise fees. This will reduce Receivable Days (40.55 days), increase cash flow, and strengthen the company's short-term liquidity (Marriott International, 2025; Brigham & Ehrhardt, 2023).

Maintaining adequate cash reserves and adopting effective cash flow forecasting can help a company continue to operate smoothly even during an economic downturn or a decline in the travel industry. As Marriott has a Current Ratio of 0.43, this strategy will help increase its liquidity and financial stability (Marriott International, 2025; Brigham & Ehrhardt, 2023).

Marriott should refinance its high-interest debt with lower-interest long-term debt. This will reduce interest costs, improve cash flow, and increase the company's long-term financial flexibility (Marriott International, 2025; Brigham & Ehrhardt, 2023).

Marriott should improve cash flow monitoring and maintain favorable payment terms with suppliers to effectively manage working capital. This will make cash flow more efficient and help maintain US$3.21 billion Operating Cash Flow over the long term (Marriott International, 2025; Brigham & Ehrhardt, 2023).

C. Comparison of Short-term vs Long-term Financing Options

Choosing the right financing source for a global hospitality company like Marriott International directly affects liquidity, financial flexibility and long-term growth. Both short-term and long-term financing have different pros and cons, so the company should pick the option that best fits its financial needs (Brigham and Ehrhardt, 2023).

	Criteria
	Short-term Financing
	Long-term Financing

	Source
	Bank overdraft, trade credit, short-term loans
	Bonds, long-term bank loans, equity finance

	Repayment Period
	Less than one year
	More than one year

	Cost
	Lower initial cost but variable interest rates
	Higher initial cost but more stable financing costs

	Risk
	Higher refinancing and liquidity risk
	Lower refinancing risk but involves a long-term financial commitment

	Purpose
	Supports day-to-day operations and working capital needs
	Funds business expansion and strategic investments


(Created by self based on Marriott International, Inc.(see Appendix C.5))
Short-term financing is suitable for Marriott to cover seasonal working capital needs, payroll, supplier payments and other daily expenses. However, rising interest rates or instability in the credit market could increase refinancing risk. On the other hand, long-term financing provides the company with stable financial support for big projects like hotel development, technology investment and international expansion. But it also comes with long-term interest payments and financial commitments.
Critical Analysis and Recommendation

As a CFO, a balanced financing strategy would be best for Marriott. The company should use limited short-term financing for daily operations and seasonal cash needs, while long-term financing is more suitable for long-term projects like global expansion, digital transformation, and ESG investments. Marriott's strong operating cash flow and franchise-based business model can support long-term debt responsibilities. Additionally, adopting a diversified financing structure can reduce interest rate risk, refinancing risk, and liquidity risk, which will increase both shareholder value and financial stability in the long run.

Marriott International’s working capital management is effective due to its asset-light and franchise-based business model. A cash operating cycle of 27.07 days, operating cash flow of US$3.21 billion, and a sound financing strategy support the company’s liquidity and long-term financial stability. However, continued focus on receivables collection, cash flow management, and balanced short-term and long-term financing can help the company achieve sustainable growth while reducing future financial risks (Marriott International, 2025; Brigham & Ehrhardt, 2023).

Task 3. Strategic Financial Restructuring Plan

Strategic Financial Restructuring is important for improving a company’s capital structure, liquidity, and long-term financial stability. Marriott International needs effective financial restructuring in light of its asset-light and franchise-based business model, given its increasing debt levels. This section assesses the financial restructuring options appropriate for the company, their financial impact, and the international and ethical issues (Brigham & Ehrhardt, 2023; Marriott International, 2025).

A. Recommended Financial Restructuring Options
[image: ]
 (Created by self based on Marriott International, Inc.(see Appendix C.6))
Marriott should continue its asset-light strategy by reducing investment in low-income or non-core properties. This will free up additional cash, reduce capital requirements, and strengthen the company's liquidity and financial flexibility (Marriott International, 2025).

Although Marriott generated US$3.21 billion in operating cash flow in 2025, the company has significant long-term debt. Refinancing high-interest debt with low-interest long-term debt will reduce interest costs, improve cash flow, and reduce financial risk (Marriott International, 2025; Brigham & Ehrhardt, 2023).

Marriott should only consider strategic acquisitions or partnerships that strengthen its global presence, digital capabilities, or brand portfolio. The right strategic expansion can increase revenue, market share, and competitive advantage in the long run, but financial and strategic evaluations are required before each investment (Grant, 2022; Marriott International, 2025).

Marriott currently generates strong operating cash flow, so the need for a large equity injection is limited. However, raising limited equity for future large strategic investments or global expansion could make the capital structure more balanced and reduce reliance on debt (Brigham & Ehrhardt, 2023; Marriott International, 2025).

B. Impact on Shareholder Value, Debt Structure and Operational Flexibility

The proposed financial restructuring strategies could have a positive impact on Marriott International's shareholder value, debt structure, and operational flexibility. First, the divestiture of non-core assets would provide additional cash, which would make it easier to reduce debt or fund strategic investments. This would increase the company's financial stability and investor confidence (Marriott International, 2025).

Second, replacing high-interest debt with low-interest long-term debt through debt refinancing will reduce interest costs and improve cash flow. This will make the company's debt structure more balanced, reduce refinancing risk, and increase financial flexibility in the future (Brigham & Ehrhardt, 2023).

Additionally, the right strategic acquisitions or partnerships will help Marriott enter new markets, increase digital capabilities, and expand its brand portfolio, which will increase revenue and shareholder value in the long run. However, careful assessment of financial returns and risk is essential before each investment (Grant, 2022).

Finally, Marriott's asset-light and franchise-based business model, coupled with strong Operating Cash Flow (US$3.21 billion), provides the company with greater operational flexibility for day-to-day operations, global expansion, and investment in new technologies. Therefore, a balanced capital structure and effective financial restructuring will play a critical role in enhancing the company's competitiveness, shareholder value, and financial stability in the long term (Marriott International, 2025; Brigham & Ehrhardt, 2023).

C. International and Ethical Considerations

As Marriott International operates globally, it is important to consider international and ethical factors when planning its financial restructuring. First, the company must fully comply with tax regulations, as different countries have different tax regulations and corporate tax rates. Effective tax planning can increase financial efficiency, but aggressive tax avoidance is essential to maintain the company's reputation and investor confidence (OECD, 2023).

Marriott also faces risks such as currency exchange risk and inflation due to its global operations. Changes in exchange rates due to revenues and expenses being denominated in different currencies can affect profitability and cash flow. Therefore, the company should mitigate these risks by adopting hedging strategies and effective financial risk management (Brigham & Ehrhardt, 2023).

From an ethical perspective, Marriott should strengthen its Corporate Social Responsibility (CSR) and Environmental, Social and Governance (ESG) commitments. Initiatives such as energy efficiency, carbon emission reduction, employee well-being, and support for local communities strengthen the company’s long-term sustainable growth and brand reputation. In addition, responsible financial decisions and transparent corporate governance increase investor confidence and help create shareholder value over the long term (Marriott International, 2025; Grant, 2022).

For Marriott International, strategies such as divestiture, debt refinancing, and selective strategic investments will help improve financial stability and liquidity. Along with a focus on ESG, tax compliance, and currency risk management, it will enhance shareholder value, financial flexibility, and sustainable growth over the long term (Marriott International, 2025; Brigham & Ehrhardt, 2023).

Task 4. Investment Appraisal and Capital Budgeting

Investment appraisal helps the company to select the best project from the long-term investments. In this section, three proposed projects will be evaluated by Payback Period (PBP), ARR, NPV, PI and IRR and the most suitable investment option will be recommended based on Marriott International's financial position and £100 million capital rationing (Brigham & Ehrhardt, 2023).

A. Investment Appraisal of Proposed Projects

A.1. Payback Period (PBP)

PBP indicates how long it takes to recover the initial investment. This method helps in assessing the risk of an investment and the quick recovery of cash. In general, a project with a shorter Payback Period is considered more favorable (Brigham & Ehrhardt, 2023).

	Project
	Payback Period (Years)
	Rank

	Project A
	4.5
	2

	Project B
	4.55
	3

	Project C
	3.6
	1


(Appendix D.1)

Based on the Payback Period, Project C is the best option, as it recovers the initial investment in just 3.60 years, while Project A and Project B take 4.50 and 4.55 years, respectively. A shorter Payback Period improves the liquidity of the company, reduces the risk of the investment, and ensures quick availability of cash. Therefore, Project C is given first priority based on this method alone (Brigham & Ehrhardt, 2023).

A.2. Accounting Rate of Return (ARR)

ARR measures the profitability of a project by comparing its average annual profit to its initial investment. A project with a higher ARR is considered more profitable (Brigham & Ehrhardt, 2023).

	Project
	ARR
	Rank

	Project A
	1.60%
	3

	Project B
	2.00%
	2

	Project C
	6.00%
	1


(Appendix D.2)

Based on ARR, Project C gives the highest return of 6.0%, while Project B and Project A give returns of 2.0% and 1.6% respectively. Therefore, Project C is considered the most profitable project. However, ARR does not take into account the time value of money, so it is necessary to evaluate Discounted Cash Flow Techniques such as NPV, PI, and IRR for the final investment decision (Brigham & Ehrhardt, 2023).
 
A.3. Net Present Value (NPV)

NPV shows the difference between the present value of all future cash inflows from the project and the initial investment. NPV is considered to be the most reliable capital budgeting technique considering Time Value of Money. A project with a positive NPV generally increases shareholder value, while a project with a negative NPV is not worth accepting (Brigham & Ehrhardt, 2023).

	Project
	Total PV (£m)
	Initial Investment (£m)
	NPV (£m)
	Rank

	Project A
	43.45
	50
	-6.55
	3

	Project B
	43.92
	50
	-6.08
	2

	Project C
	50.86
	50
	0.86
	1


(Appendix D.3)

Based on NPV, only Project C has a positive NPV (+£0.86 million), indicating that this project will increase shareholder value. While Project A (-£6.55 million) and Project B (-£6.08 million) have negative NPVs, they do not create value for the company. Therefore, Project C is the most suitable investment option according to the NPV method (Brigham & Ehrhardt, 2023).

A.4. Profitability Index (PI)

PI shows how much Present Value is created for every £1 of initial investment. This method takes into account the Time Value of Money and is particularly useful for comparing projects in capital rationing situations. Generally, a project is accepted if the PI is greater than 1, while a project is rejected if the PI is less than 1 (Brigham & Ehrhardt, 2023).

	Project
	Total PV (£m)
	Initial Investment (£m)
	PI
	Rank

	Project A
	43.45
	50
	0.87
	3

	Project B
	43.92
	50
	0.88
	2

	Project C
	50.86
	50
	1.02
	1


(Appendix D.4)

According to the Profitability Index, only Project C has a PI of 1.02, which is greater than 1, which creates value for the company and is suitable for investment. Whereas, since Project A (0.87) and Project B (0.88) have a PI of less than 1, they do not provide sufficient return compared to the initial investment. Therefore, according to the PI method, Project C is the best investment option (Brigham & Ehrhardt, 2023).

A.5. Internal Rate of Return (IRR)

IRR is the discount rate at which the Net Present Value (NPV) of a project becomes zero (0). IRR indicates the actual expected rate of return (Rate of Return) of a project. Generally, if the IRR is greater than the company's Cost of Capital (8%), the project is accepted. If the IRR is less than 8%, the project is rejected (Brigham & Ehrhardt, 2023).


	Project
	IRR
	Required Rate (8%)
	Rank

	Project A
	0.90%
	8%
	3

	Project B
	1.70%
	8%
	2

	Project C
	8.70%
	8%
	1


(Appendix D.5)

According to the IRR method, only Project C's IRR (8.70%) is higher than the company's 8% Cost of Capital, which indicates that this project can provide benefits beyond the expected minimum return. While Project A (0.90%) and Project B (1.70%) are not financially viable since their IRRs are less than 8%. Therefore, Project C is the most suitable investment option even on the basis of IRR (Brigham & Ehrhardt, 2023).

B. Recommendation of the Best Project

Based on the results of the investment appraisal, Project C has been selected as the most suitable investment option for Marriott International. Below is a brief justification for this recommendation based on the company's financial performance and non-financial factors (Brigham & Ehrhardt, 2023). 

B.1.: Financial Performance Justification: 

	Project
	PBP
	ARR
	NPV
	PI
	IRR
	Profitability
	Liquidity
	Overall Decision

	Project A
	4.50 yrs
	1.60%
	-£6.55m
	0.87
	0.90%
	Low
	Slower cash recovery
	Reject

	Project B
	4.55 yrs
	2.00%
	-£6.08m
	0.88
	1.70%
	Moderate
	Slower cash recovery
	Reject

	Project C
	3.60 yrs
	6.00%
	+£0.86m
	1.02
	8.70%
	Highest Value Creation
	Fastest cash recovery
	Accept


(Appendix D.6)

Based on the above evaluation, Project C is the most suitable investment option for Marriott International. This project's Payback Period is the shortest (3.60 years), ARR is the highest (6.0%), NPV is positive (+£0.86 million), PI is 1.02 and IRR is 8.70%, which is higher than the company's 8% Cost of Capital. These results show that Project C will not only create value for shareholders but also help recover the initial investment quickly (Brigham & Ehrhardt, 2023).

Besides, Marriott International's strong financial position also favours successfully implementing Project C. During 2025, the company generated US$3.21 billion in Operating Cash Flow, showing enough cash capacity to support long-term investments. Moreover, Marriott’s asset-light franchise-based business model, stable profitability and steady cash flow reduce financial risk and increase the likelihood of achieving sustainable returns in the long run. So, from both a financial and strategic standpoint, Project C is the best choice (Marriott International, 2025).

B.2.: Non-financial Risk Assessment: 
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(Created by self based on Marriott International, Inc.(Appendix C.7)

Even though Project C is the strongest option financially, Marriott should also assess non-financial risks before making the final investment decision. Political instability in international markets, inflation, currency exchange fluctuations, and regulatory changes can impact the project's performance and costs. Also, maintaining customer loyalty in the hotel industry is really important since it directly affects long-term revenue, rebooking, and the brand's competitive position (Grant, 2022).

By effectively managing these risks, Marriott can boost the long-term success of Project C. Expanding into various international markets, constantly monitoring economic conditions, and strengthening the Marriott Bonvoy Loyalty Programme will improve customer retention and revenue stability. As a result, the company can increase shareholder value over the long term and strengthen its competitive position in the global hotel industry.

C. Combination of projects by using Capital Rationing

Capital Rationing is a situation in which a company has limited investment capital, so it is not possible to invest in all projects. In such a situation, projects are selected based on the Profitability Index, which creates the highest value for every £1 of investment (Brigham & Ehrhardt, 2023).

[image: ]
(Created by self based on Marriott International, Inc.(Appendix C.8)

Since Marriott has a maximum investment budget of £100 million, only two projects can be selected. Based on the Profitability Index, the combination of Project B + Project C has the highest Combined PI (1.90), which creates the highest Present Value for every £1 invested. While Project A + Project C (1.89) comes in second and Project A + Project B (1.75) gives the lowest value. Therefore, according to the PI method, the combination of Project B and Project C is the most effective option under limited investment (Brigham & Ehrhardt, 2023).

Marriott International should invest in Project B and Project C, subject to an investment limit of £100 million. The company’s strong Operating Cash Flow (US$3.21 billion), asset-light franchise-based business model, and stable profitability support this investment. This combination will enhance shareholder value over the long term and is consistent with the company’s strategic growth goals (Marriott International, 2025; Brigham & Ehrhardt, 2023).

Task 5. Critical Reflection on AI Usage 

While preparing this report, Artificial Intelligence (AI) was used only in approved activities according to the university's AI policy. AI was mainly used for research and proofreading, while all financial calculations, report writing, analysis, and final conclusions were done independently. This approach ensured academic integrity while using AI responsibly as an assisting tool.

A. Tool Disclosure

ChatGPT (OpenAI) was mainly used for this assignment. According to the university's AI policy, its use was only for research and proofreading. During research, AI helped in understanding financial topics like liquidity ratios, investment appraisal techniques, working capital management and financial restructuring, as well as suggesting appropriate keywords to find relevant academic literature. While proofreading, AI provided suggestions to improve grammar, syntax and clarity of language. Additionally, AI was used to prepare simple visual materials where needed. However, AI was not used to prepare the report's structure, writing or arguments, as that was not allowed by the university's policy. The use of AI is properly acknowledged in the AI Use Acknowledgement.

B. Critical Evaluation of AI Output

Although AI proved useful for research, none of the information it provided was used directly. All financial data, analysis and research-related information were cross-checked with the Marriott International Annual Reports (2021–2025), financial statements and academic books. On some occasions, general financial explanations given by AI did not fully match Marriott's actual financial figures. Such errors were corrected by comparing them with Annual Reports and recalculating ratios and investment appraisal calculations in Excel. This process made it clear that AI is a helpful tool for research but cannot replace professional judgement and reliable financial information.

C. Contribution Analysis

The use of AI was limited only to research and proofreading. It helped in understanding financial concepts, identifying relevant academic sources, and making linguistic improvements. On the other hand, for Marriott International, I independently collected financial information from annual reports, performed all calculations in Excel, analysed the company's financial performance, completed the investment appraisal, and prepared the final recommendations and conclusions. Therefore, all the analyses and strategic recommendations presented in this report are based on my own study, reasoning, and evaluation.
D. Ethical & Professional Reflection

Transparency and accountability are really important when using AI in financial analysis. It's crucial to clearly show where and how AI was used as part of ethical practices in both academics and business. Also, you need to be extra careful not to share confidential financial information in public AI systems. If professionals start relying too much on AI and make decisions without checking the results, it can lead to bad financial choices and strategic risks. So, AI should just be used as a handy tool for research and language improvements, while human judgment, professional experience, and evidence-based analysis should take priority for final decisions.

During this assignment, using AI in a limited and responsible way also improved my research skills and ability to evaluate information. Comparing various academic and professional sources to select reliable information boosted my confidence in financial analysis. This experience strengthened my digital literacy and problem-solving skills, which will be very useful in the future in financial management.

This assignment made me realise that AI can help boost efficiency in research and language improvement, but independent verification, critical thinking and professional judgement are essential for reliable financial analysis. AI was used responsibly by following the university's AI policy, which maintained academic integrity and also significantly improved my own knowledge and analytical skills.

Task 6. Appendices

This includes the Excel workbook attached with this appendix, which contains all the detailed calculations supporting the financial analysis presented in this report. This workbook includes calculations for financial ratio analysis, working capital management, financing analysis and investment appraisal. It also provides detailed calculations for methods like PBP, ARR, NPV, PI and IRR. This Excel file is attached to support the findings, tables and figures presented in the report.

Appendix A. Financial Data

Appendix B. Ratio Anay. (Ratio Analysis)

Appendix C. (Tables & Comparison)
Appendix D. Inv. Appr. and Cap. (Investment Appraisal Calculations)
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Profitability Ratio Analysis

Gross Profit Margin	Gross Profit ÷ Sales ×100	2021	2022	2023	2024	2025	0.15759999999999999	0.14660000000000001	0.16270000000000001	0.15029999999999999	0.15809999999999999	Net Profit Margin	Operating Profit  ÷ Sales ×100	2021	2022	2023	2024	2025	7.9299999999999995E-2	0.1135	0.13	9.4600000000000004E-2	9.9299999999999999E-2	Return on Assets (ROA)	Net Income ÷ Total Assets ×100	2021	2022	2023	2024	2025	4.4499999999999998E-2	9.3899999999999997E-2	0.12	9.0700000000000003E-2	9.4399999999999998E-2	



Liquidity Ratio Analysis

Current Ratio	Current Assets ÷ Current Liabilities	
2021	2022	2023	2024	2025	0.37	0.4	0.4	0.4	0.43	Acid Test / Quick Ratio	(Current Assets − Inventory) ÷ Current Liabilities	
2021	2022	2023	2024	2025	0.37	0.41	0.37	0.32	0.38	



Cash Flow Ratio Analysis

Operating Cash Flow Ratio	Operating Cash Flow ÷ Current Liabilities	2021	2022	2023	2024	2025	0.18	0.32	0.41	0.32	0.38	Cash Flow to Debt Ratio	Operating Cash Flow ÷ Total Liabilities	2021	2022	2023	2024	2025	0.05	0.1	0.12	0.09	0.11	
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Appendix A. Financial Data

		TASK 1.

		Appendix A.1: 



		Income Statement  (US$ Million)

		Year		Revenue		Operating Income		Net Income

		2021		13,857		2,184		1,099

		2022		20,773		3,046		2,358

		2023		23,713		3,858		3,083

		2024		25,099		3,773		2,375

		2025		26,186		4,141		2,601



		Appendix A.2: 

		 Balance Sheet (US$ Million)

		Financial Year		Current Assets		Total Assets		Current Liabilities		Total Liabilities		Shareholders' Equity (Deficit)

		2021		2,763		24,701		7,514		28,622		-3,921

		2022		3,211		25,112		8,104		29,317		-4,205

		2023		3,409		25,690		8,462		29,561		-3,871

		2024		3,485		26,182		8,649		29,174		-2,992

		2025		3,584		27,540		8,398		31,311		-3,771



		Appendix A.3: 

		Cash Flow Statement (US$ Million)

		Financial Year		Operating Cash Flow (US$ bn)		Investing Cash Flow (US$ bn)		Financing Cash Flow (US$ bn)		Net Increase/ (Decrease) in Cash

		2021		2,753		-561		-2,006		186

		2022		3,307		-718		-2,557		32

		2023		3,170		-465		-2,864		-159

		2024		2,749		-734		-1,956		59

		2025		3,212		-948		-2,318		-54



Marriott International's Balance Sheet 



 Balance Sheet (US$ Million)	Current Assets	2021	2022	2023	2024	2025	2763	3211	3409	3485	3584	 Balance Sheet (US$ Million)	Total Assets	2021	2022	2023	2024	2025	24701	25112	25690	26182	27540	 Balance Sheet (US$ Million)	Current Liabilities	2021	2022	2023	2024	2025	7514	8104	8462	8649	8398	 Balance Sheet (US$ Million)	Total Liabilities	2021	2022	2023	2024	2025	28622	29317	29561	29174	31311	 Balance Sheet (US$ Million)	Shareholders' Equity (Deficit)	2021	2022	2023	2024	2025	-3921	-4205	-3871	-2992	-3771	 Balance Sheet (US$ Million)	Financial Year	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	







Marriott International's Cash Flow Statement 



Cash Flow Statement (US$ Million)	Operating Cash Flow (US$ bn)	2021	2022	2023	2024	2025	2753	3307	3170	2749	3212	Cash Flow Statement (US$ Million)	Investing Cash Flow (US$ bn)	2021	2022	2023	2024	2025	-561	-718	-465	-734	-948	Cash Flow Statement (US$ Million)	Financing Cash Flow (US$ bn)	2021	2022	2023	2024	2025	-2006	-2557	-2864	-1956	-2318	Cash Flow Statement (US$ Million)	Net Increase/ (Decrease) in Cash	2021	2022	2023	2024	2025	186	32	-159	59	-54	









Appendix B. Ratio Anay.

		TASK 1

		Appendix B.1

		Profitability Ratio Analysis

		Ratio		Formula		2021		2022		2023		2024		2025

		Gross Profit Margin		Gross Profit ÷ Sales ×100		15.76%		14.66%		16.27%		15.03%		15.81%

		Net Profit Margin		Operating Profit  ÷ Sales ×100		7.93%		11.35%		13.00%		9.46%		9.93%

		Return on Assets (ROA)		Net Income ÷ Total Assets ×100		4.45%		9.39%		12.00%		9.07%		9.44%











		Appendix B.2

		Liquidity Ratio Analysis

		Ratio		Formula		2021		2022		2023		2024		2025

		Current Ratio		Current Assets ÷ Current Liabilities		0.37		0.4		0.4		0.4		0.43

		Acid Test / Quick Ratio		(Current Assets − Inventory) ÷ Current Liabilities		0.37		0.41		0.37		0.32		0.38



		Appendix B.3

		Cash Flow Ratio Analysis

		Ratio		Formula		2021		2022		2023		2024		2025

		Operating Cash Flow Ratio		Operating Cash Flow ÷ Current Liabilities		0.18		0.32		0.41		0.32		0.38

		Cash Flow to Debt Ratio		Operating Cash Flow ÷ Total Liabilities		0.05		0.1		0.12		0.09		0.11



		Year		Operating Cash Flow (US$ m)		Current Liabilities (US$ m)		Total Liabilities (US$ m)		Operating Cash Flow Ratio		Cash Flow to Debt Ratio

		2021		1,177		6,407		24,139		0.18		0.05

		2022		2,363		7,339		24,247		0.32		0.1

		2023		3,170		7,762		26,356		0.41		0.12

		2024		2,749		8,649		29,174		0.32		0.09

		2025		3,212		8,398		30,311		0.38		0.11

		Liquidity Ratios 

		Company		Current Ratio		Overall Assessment

		Marriott International		0.43		Moderate Liquidity

		Hilton Worldwide		0.67		Stronger Liquidity

		IHG Hotels & Resorts		Strong liquidity position*		Strong Liquidity



Profitability Ratio Analysis



Gross Profit Margin	Gross Profit ÷ Sales ×100	2021	2022	2023	2024	2025	0.15759999999999999	0.14660000000000001	0.16270000000000001	0.15029999999999999	0.15809999999999999	Net Profit Margin	Operating Profit  ÷ Sales ×100	2021	2022	2023	2024	2025	7.9299999999999995E-2	0.1135	0.13	9.4600000000000004E-2	9.9299999999999999E-2	Return on Assets (ROA)	Net Income ÷ Total Assets ×100	2021	2022	2023	2024	2025	4.4499999999999998E-2	9.3899999999999997E-2	0.12	9.0700000000000003E-2	9.4399999999999998E-2	







Liquidity Ratio Analysis



Current Ratio	Current Assets ÷ Current Liabilities	

2021	2022	2023	2024	2025	0.37	0.4	0.4	0.4	0.43	Acid Test / Quick Ratio	(Current Assets − Inventory) ÷ Current Liabilities	

2021	2022	2023	2024	2025	0.37	0.41	0.37	0.32	0.38	







Cash Flow Ratio Analysis



Operating Cash Flow Ratio	Operating Cash Flow ÷ Current Liabilities	2021	2022	2023	2024	2025	0.18	0.32	0.41	0.32	0.38	Cash Flow to Debt Ratio	Operating Cash Flow ÷ Total Liabilities	2021	2022	2023	2024	2025	0.05	0.1	0.12	0.09	0.11	









Appendix C.

		TASK 1 Appendix C. 1

		Financial Trends		Strengths		Potential Threats

		Continuous increase in Revenue and Operating Income		Asset-light business model		High liabilities

		Strong operating cash flow		Marriott Bonvoy loyalty programme		Negative shareholders' equity

		Successful financial recovery after COVID-19		Strong global brand		Rising interest rates

		Growth through a franchise-based asset-light business model		Presence in over 140 countries		Global economic recession

		TASK 1 - Appendix C. 2

		Company		Marriott International		Hilton Worldwide		IHG Hotels & Resorts

		Current Ratio		0.43		0.67		0.97

		Liquidity Assessment		Moderate Liquidity		Stronger Liquidity		Stronger Liquidity

		Key Observation		Lower current ratio due to its asset-light business model; however, strong operating cash flow and franchise income support short-term obligations.		Higher current ratio than Marriott, indicating a relatively stronger short-term liquidity position.		Reported US$2.599 billion in available liquidity (cash and undrawn credit facilities), indicating sufficient liquidity despite not disclosing a current ratio.

		TASK 2. A. Appendix C.3

		Ratio		Formula		Calculation		Result

		Inventory Days		(Inventory ÷ Cost of Revenue) × 365		Marriott has no inventory reported due to its asset-light business model.		0.00 days

		Receivable Days		(Accounts Receivable ÷ Revenue) × 365		(2,909 ÷ 26,186) × 365		40.55 days

		Payable Days		(Accounts Payable ÷ Operating Costs) × 365		(814 ÷ 22,045) × 365		13.48 days

		Cash Operating Cycle		Inventory Days + Receivable Days − Payable Days		0.00 + 40.55 − 13.48		27.07 days





		TASK 2. B. Appendix C.4

		Strategy		Explain		Benefit		Apply to Marriott

		Improve Receivable Collection		Faster collection of franchise and management fees		Improves cash flow and liquidity		Reduce Receivable Days and strengthen Operating Cash Flow

		Strengthen Cash Reserve Policy		Maintain adequate cash reserves and improve cash forecasting		Better liquidity during economic uncertainty		Support short-term obligations despite Current Ratio of 0.43

		Debt Refinancing		Replace high-interest debt with lower-cost long-term debt		Reduce interest expense and improve financial flexibility		Manage high debt and improve long-term liquidity

		Working Capital Optimisation		Improve cash management and negotiate favourable supplier payment terms		Lower working capital requirement and increase efficiency		Maintain strong Operating Cash Flow and optimise daily operations





		TASK 2.C. Appendix C.5

		Criteria		Short-term Financing		Long-term Financing

		Source		Bank overdraft, trade credit, short-term loans		Bonds, long-term bank loans, equity finance

		Repayment Period		Less than one year		More than one year

		Cost		Lower initial cost but variable interest rates		Higher initial cost but more stable financing costs

		Risk		Higher refinancing and liquidity risk		Lower refinancing risk but involves long-term financial commitment

		Purpose		Supports day-to-day operations and working capital needs		Funds business expansion and strategic investments





		TASK 3.A. Appendix C.6

		Restructuring Option		Purpose		Expected Benefit for Marriott

		Divestiture of Non-core Assets		Sell non-strategic owned assets or investments		Generate additional cash, reduce capital requirements and improve liquidity

		Debt Refinancing		Replace high-interest debt with lower-cost long-term financing		Reduce finance costs and improve cash flow stability

		Selective Acquisition / Strategic Merger		Expand into high-growth international markets and strengthen digital capabilities		Increase long-term revenue, market share and operational efficiency

		Limited Equity Injection		Raise capital only if required for major strategic investments		Strengthen capital structure while maintaining financial flexibility



		TASK 4.B. Appendix C.7



		Risk Factor		Political Risk		Customer Loyalty

		Potential Impact 		Regulatory changes, Geopolitical instability, International operations		Lower occupancy, Reduced revenue, Customer retention

		Mitigation Strategy		Market diversification, Regulatory monitoring		Marriott Bonvoy programme, Customer experience, Digital engagement

		TASK 4.C. Appendix C.8

		Project Combination		Investment (£m)		Combined PI		Ranking		Decision

		Project A + Project B		100		1.75 (0.87 + 0.88)		3		Reject

		Project A + Project C		100		1.89 (0.87 + 1.02)		2		Accept

		Project B + Project C		100		1.90 (0.88 + 1.02)		1		Recommended





Appendix D. Inv. Appr. and Cap.



		Technique		Decision Rule

		Payback Period (PBP)		Shorter Payback = Better

		Accounting Rate of Return (ARR)		Higher ARR = Better

		Net Present Value (NPV)		Higher Positive NPV = Better

		Profitability Index (PI)		PI > 1 = Accept

		Internal Rate of Return (IRR)		IRR > Cost of Capital (8%) = Accept



		TASK 4. A.1 Payback Period (PBP)		Appendix D.1

		Payback Period=		Years before recovery  + Unrecovered Investment / Cash Inflow in Recovery Year

	​



		Project A

		Year		Cash Inflow (£m)		Cumulative Cash Inflow (£m)		PBP

		0		-50		-50

		1		10		10

		2		12		22

		3		14		36

		4		10		46

		5		8		54		4+4/8​=4.5 years



		Project B

		Year		Cash Inflow (£m)		Cumulative Cash Inflow (£m)		PBP

		0		-50		-50

		1		11		11

		2		11		22

		3		11		33

		4		11		44

		5		11		55		4+6/11​=4.55 years



		Project C

		Year		Cash Inflow (£m)		Cumulative Cash Inflow (£m)		PBP

		0		-50		-50

		1		5		5

		2		10		15

		3		20		35

		4		25		60

		5		5		65		3+15/25​=3.60 years



		Summary Table

		Project		Payback Period (Years)		Rank

		Project A		4.5		2

		Project B		4.55		3

		Project C		3.6		1

		TASK 4. A.2. Accounting Rate of Return (ARR)		Appendix D.2

		ARR =		Average Annual Profit (AAP) / Initial Investment​​ × 100				Average Annual Depreciation = £50M − £0 / 5 =  £10M



		Project A

		Year		Cash Inflow (£m)		Depreciation (£m)		Profit (£m)		AAP = Total Profit/5		ARR

		1		10		10		0

		2		12		10		2

		3		14		10		4

		4		10		10		0

		5		8		10		-2

		Total		54		50		4		4/5= £0.8M		0.8/50×100=1.6%



		Project B

		Year		Cash Inflow (£m)		Depreciation (£m)		Profit (£m)		AAP = Total Profit/5		ARR

		1		11		10		1

		2		11		10		1

		3		11		10		1

		4		11		10		1

		5		11		10		1

		Total		55		50		5		5/5= £1M		1/50×100=2.0%



		Project C

		Year		Cash Inflow (£m)		Depreciation (£m)		Profit (£m)		AAP = Total Profit/5		ARR

		1		5		10		-5

		2		10		10		0

		3		20		10		10

		4		25		10		15

		5		5		10		-5

		Total		65		50		15		15/5= £3M		3/50×100=6.0%



		Summary

		Project		ARR		Rank

		Project A		1.60%		3

		Project B		2.00%		2

		Project C		6.00%		1



		TASK 4. A.3. Net Present Value (NPV)		Appendix D.3

		NPV = 		Total Present Value of Cash Inflows - Initial Investment						Discount Rate = 8%

		Project A

		Year		Cash Inflow (£m)		PV Factor = Cash Inflow - Discount Rate		Present Value (£m) = Cash Inflow × PV Factor  		NPV

		1		10		0.9259		9.26

		2		12		0.8573		10.29

		3		14		0.7938		11.11

		4		10		0.735		7.35

		5		8		0.6806		5.44

		Total PV						43.45		43.5-50= £6.55M



		Project B

		Year		Cash Inflow (£m)		PV Factor = Cash Inflow - Discount Rate		Present Value (£m) = Cash Inflow × PV Factor  		NPV

		1		11		0.9259		10.18

		2		11		0.8573		9.43

		3		11		0.7938		8.73

		4		11		0.735		8.09

		5		11		0.6806		7.49

		Total PV						43.92		43.92-50=£6.08M



		Project C

		Year		Cash Inflow (£m)		PV Factor = Cash Inflow - Discount Rate		Present Value (£m) = Cash Inflow × PV Factor  		NPV

		1		5		0.9259		4.63										NPV = (Cash flows / (1 + r)^n) – Initial investment

		2		10		0.8573		8.57

		3		20		0.7938		15.88

		4		25		0.735		18.38												5/(1+R)*0-50

		5		5		0.6806		3.4

		Total PV						50.86		50.86-50=£0.86M



		Summary

		Project		Total PV (£m)		Initial Investment (£m)		NPV (£m)		Rank

		Project A		43.45		50		-6.55		3

		Project B		43.92		50		-6.08		2

		Project C		50.86		50		0.86		1



		TASK 4. A.4. Profitability Index (PI)		Appendix D.4

		PI=		Present Value of Cash Inflows / Initial Investment

		Project		Total PV (£m)		Initial Investment (£m)		PI		Rank

		Project A		43.45		50		0.87		3

		Project B		43.92		50		0.88		2

		Project C		50.86		50		1.02		1



		TASK 4. A.5. Internal Rate of Return (IRR)				Appendix D.5

		Project		IRR		Required Rate (8%)		Rank

		Project A		0.90%		8%		3

		Project B		1.70%		8%		2

		Project C		8.70%		8%		1



		TASK 4. B.1		Appendix D.6

		Overall Investment Appraisal Comparison

		Project		PBP		ARR		NPV		PI

		Project A		4.50 yrs		1.60%		-£6.55m		0.87

		Project B		4.55 yrs		2.00%		-£6.08m		0.88

		Project C		3.60 yrs		6.00%		+£0.86m		1.02

































												IRR		Profitability		Liquidity		Overall Decision

												0.90%		Low		Slower cash recovery		Reject

												1.70%		Moderate		Slower cash recovery		Reject

												8.70%		Highest Value Creation		Fastest cash recovery		Accept
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