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[bookmark: _Toc56006949]Introduction 
The collaborative effort that a group puts in to finish a task or attain a common goal, the most efficient and effective methods is known as teamwork (Chopade et al., 2018). An efficient team communication provides understanding and awareness regarding project objectives and goals. In this report, Tuckman stage of team development would be discussed in Apex Partners that have been suggested by the management consultancy company The Berkeley Partnership. It is a management consultancy headquartered in London and was founded in the year 1990 (berkeleypartnership.com, 2020). Apax Partners is a private equity firm based in London and was founded in the year 1969 (apax.com, 2020). 
[bookmark: _Toc56006950]Benefits of teamwork
Before Apax Partners imbibes this practice in its work culture, they need to know about its benefits. It has been discussed as under: 
Nurtures learning and creativity
It enables a company to make its workplace interesting by enhancing the creativity level as it allows nourishment of lessons and learning (Ramdhani et al., 2017). It is the presence of creativity that permits the workers of a different culture to work together as a team.
Knowledge generation
When people work in a team, their enthusiasm rises, and in this both individual and group, knowledge is nurtured. Team discussions would inspire, and they would be able to make remarkable innovations. 
Distribution of workload 
One of the most remarkable benefits of teamwork is that the workload can be shared equally among the team members. In this way, collaboration makes it easy to achieve a common goal or complete a task successfully. 
Acquisition of the novel perspective 
While working in a team, the workers attend many discussions and indulge themselves in many group interactions. In this way, the workplace offers its workers the possibility of acquiring many new perspectives.
Enhances productivity 
The presence of advantages like sharing of the work pressure, acquisition of new perspective and many others allow the workers to boost their productivity (Salas et al., 2018). This happens because the presence of teamwork offers many advantages that are bound to enhance the productivity of the worker  
[bookmark: _Toc56006951]Stages of team development
It being the employee of The Berkeley Partnership would advise Apax Partners to initiate their team progression as per the norms of the Tuckman stage of team development. The discussion is enumerated below:
The first stage of team development in Tuckman theory is the forming stage. In this phase, the Apax Partners would form a team, and the introduction would take place. It is similar to the orientation day that happens in the college. Mostly on this day, it is not possible to know everyone deeply as on this day, everyone remains courteous and polite (Largent, 2016). However, it is the best time when the team may initiate to discuss the following points:
· The skill of the members, their interests and their background
· The goals of the scheme for which the team has been formed 
· The timeline 
· The basic rules that the team would be following for accomplishing the project
· The roles of individual members of the team.
The second phase is known as the storming stage. In this stage, it is bound that the team members have understood each other. Therefore, the weight and reality of finishing a task would now hit the team members. In this stage, certain incidents might occur like:
· Clashing of personalities
· The disagreement between the members
· The question over the guidance provided by the team leader
Hence, in this stage, the conflicts are recognized and solved.
The third phase is known as the norming stage. This stage, at some point, overlaps with the storming stage as it is opposite to the second stage (Black et al., 2019). In this stage, the team members start appreciating each other. Every one of them looks at each other through respect and with knowledge about one's skill. This stage becomes easier as disagreements have already been addressed in the second stage.
The fourth phase is known as the performing stage. In this stage the members are 
· Confident 
· Motivated 
· Acquainted enough with the project
This is the stage that the company must aspire to reach if it wants to make its project successful. Most companies fail to reach this stage and fail to address their conflicts. 
The fifth phase is known as the adjourning stage. In this stage, the team is dismantled after the successful completion of the project. It is even referred to as a mourning stage. As the members, after together for so many days together grows close to each other.  
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To make the teamwork successful, it is required to define the roles of different team members. They are as follows:
Leader: Team leader is the one who would manage the functions of other team members. An individual can act as a member and leader simultaneously. The role of a leader would be to 
· Offer direction to members of the team
· Establish basic rules for completion of the project
· Clarification of the set objective 
Facilitator: A facilitator is someone who does not possess any authority of formal nature. The role of a facilitator is to:
· Provides aid in taking decisions
· Accelerates the team in comprehending the project objectives (Raes et al., 2015). 
· Supports the team members in attaining those objectives 
Coach: He is the person who offers the support after training to the team members if needed. The role of the coach is to:
· Offer training to any team member on one to one basis
· Helps in performance of any team member through grow model
· Aids in removal of obstacles during the performance of any project
Member: Their selection is normally done by the team member. Their role is to:
· Respect the contribution of others
· Listen with full concentration and raise queries (Poston et al., 2017)
· Commitment to team objectives
[bookmark: _Toc56006953]Managing conflict
Any kind of conflict at the workplace can be managed by reducing the stress. It is important that the team is managed by a courteous, friendly and polite manager that helps in reducing the stress level. The following steps can be used for managing conflict:
· Staff hiring depending on values, competency as well as personality
· Establishment of proper example
· To know the exact timing of stepping out and into a conflict (Costa et al., 2015). 
· Provide training to the team members for administrating conflicts
· Regular interaction with the team members
[bookmark: _Toc56006954]Successful team development
Successful team development is possible in the following ways:
In the forming stage, coordinating behaviour must be used. The key to success of this stage is:
· Enable the members in comprehending the goals
· Guaranteeing the development of team through shared mental model (Natvig and Stark, 2016).
· Picking up of the team objectively
In the storming stage, the team leader must apply coaching behaviour and its key to success are:
· Progression of trust that would be mutual
· Establishment of peaceful work environment 
· Play the role of resource person for aiding the team
In the third and fourth stage, empowering behaviour must be used by the managers and the key to success are:
· Obtaining staff's feedback
· Permitting the leadership transfer
· Set time for plotting and fetching the team
In the adjourning stage, supportive behaviour must be used and the key to success are:
· Permitting of flexibility in the role of the team
· Aiding in the selection of members of team
· Generating future leadership possibilities. 
[bookmark: _Toc56004159][bookmark: _Toc56006955]Conclusion 
Hence it can be concluded that teamwork and effective communication would help Apax in enhancing its productivity. Development of team through the Tuckman model would enable the organisation to do it in five stages. The management of conflict that arises in the second stage of development is important through empowering behaviour. The Berkeley Partnership company must advise the company to implement teamwork under Tuckman model to make it successful. 
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