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Essay 1 

Identify the key issues and challenges of operational policing in the UK and consider their impact on individual/group wellbeing. Explain the importance of mental wellbeing in policing. Rather than relying on your own experience, you will need to base your answer on evidence and use academic research to support your points. 


Throughout this assignment, I will identify key issues and challenges of operational policing and consider the impact they have on individual and group wellbeing. I will also explain the importance of mental well-being in the police basing my response on academic research. 

Operational policing can be defined as the day-to-day role of a police officer working alongside the community to ensure the safety of those living in a particular area and its surroundings (Andrews, 2010). Operational policing consists of using the tools and powers that officers are expected to use to prevent and tackle crime. This includes adherence to the codes of practice, including the code of ethics, PACE Act (1984) and the governing laws to determine what officers can and cannot employ when preventing crime (Andrews, 2010). The main aim of operational policing is to protect the public and reduce offending rates, the code of ethics and governing laws ensures police officers have appropriate and legitimate tools required to ensure the safety of the communities they serve and to prevent crime. 

Operational policing mainly focuses on crime prevention – stopping crime before it occurs; however not all crime is prevented and using the correct evidence and acts of PACE (1984) allows officers the legal authority to arrest and detain individuals who break the law (Muscato, 2021). To ensure operational policing is maintained to the highest of standards, patrol operations occur as an act of deterrence, to ensure order is maintained, including the security and safety of the public, social services, and community welfare; an area of policing often disregarded by the public but an area within policing that is currently being prioritised (Muscato, 2021). Areas of priority within operational policing include tackling specific crimes such as the welfare of vulnerable people, child abuse, alcohol and substance misuse and domestic violence (Independent Office for Police Conduct, 2020). These crimes are often policy led to ensure the safety of officers and the individuals involved to ensure correct standards and procedures are adhered to (Andrews, 2010). Although operational policing is law led, criminal justice faces more challenges from society today than ever before. 

Operational policing has in recent years moved to work closely with the community. However, identifying the ‘community’ can often be a challenge as communities exist in many different forms including different religion and race groups, older and younger generations, all of which will have different areas of concerns (Segrave & Ratcliffe, 2004). In addition, community cohesion is not as before, increasing conflict within communities and therefore an increase in crime rates. To ensure that operational policing is effective in these communities, it is essential that the responsible force can understand the needs of individuals living within the area, this includes interacting and engaging with a broad range of community members to identify areas of concern. Implementing change and initiatives within a community is particularly a challenge for police forces across the United Kingdom (UK) as the presence of strong personalities and influential groups can often direct the initiative. Policies such as PACE (1984) and governing laws assists with implementing initiatives to tackle specific crime however these are often generic therefore requiring to be tailored to ensure crime can be reduced and operational policing styles and practices are adapted depending on the situation. Communities do not adapt to change easily and the increase in police presence and new initiatives often leads to a variety of responses. Some individuals and groups may be unappreciative and such challenges can induce new or further crime within an area (Segrave & Ratcliffe, 2004). 

In addition, re-offending is problematic in the United Kingdom and suffers from one of the highest rates in Europe. Due to these high re-offending rates, officers are more likely to encounter the same individuals several times from similar crimes as the offender continues to break the law or is released from prison following a sentence (Home Office, 2022). Many officers who attend calls relating to the same type of crime relate to their role as tedious, this leads to an officer being dissatisfied with their role, which in turn has a negative effect on one’s physical and mental well-being.

Approximately eighty percent of calls to the police are not crime related (Webster, 2016). In recent years a challenge on operational policing is the broadness and public expectancy of the policing role. The role of the police officer can be broadly defined and requires adaptation based on social change. This poses difficulty for the police forces as they manage the expectations of the public and what the public see as crime related incidents. As these calls increase, essential resources are being utilised to attend non-urgent crime related incidents, leaving officers who attend immediate crime incidents with fewer essential resources to tackle crime therefore increasing officer vulnerability and risk. As a result of the role of policing being broadly defined and officers having to attend to non-crime related incidents, serious and life-threatening crimes are taking longer for officers and resources to attend, posing further risk to the safety of the public which has a negative effect of the public’s perception of the police force. Immediate calls left unattended can lead to fatal impact, when this occurs it has a negative effect on the mental well-being of the whole team involved, leading to poor team morale, decreased team performance and potential negative thoughts with the individuals involved. With society ever changing and fewer police officers recruited, forces across the United Kingdom must adapt and prioritise the urgent incident calls placed thus managing the public’s expectation (Webster, 2016).

Budget cuts within the police force over recent years has resulted in fewer officers, less recruitment and a decrease in essential resources and this has had a detrimental impact in reducing and investigating crime. In turn, this has resulted in officers having to work alone, investigate more than one caseload at a time with fewer resources to support. Studies have shown that officers have had to work longer hours and suffered increased stress levels to ensure the demands of the public have been met thus having a detrimental impact on one’s mental well-being and team morale. However, with intention to increase resources following the cuts made of several years, 135,301 full time equivalent officers were in post across forces in England and Wales in 2021, a five percent increase from 2020 and 12,127 new officers were recruited (Home Office, 2022). The aim of the now increased funding into Police forces across the United Kingdom aims to tackle crime more effectively and efficiently, more police presence in city and rural areas and the aim to increase job retention to take pressure from the current officers in post (Foster, 2019). 

Stress in the workplace increases the risk for police officer mental health and well-being problems. Poor mental health for a police officer is harmful the individual and can have a negative impact on their professionalism, their teamwork ability, organisation and the safety of the public (Purba & Demou, 2019). Due to the nature of the role as a police officer, officers are exposed to traumatic and life changing incidents which may or may not impact the mental well-being of the individuals or team. Police officers are at risk of higher stress levels than other job roles as they are exposed to people suffering and death, threats to officer and public safety, long working hours and increased public demand. These activities are constantly judged by the public (Purba & Demou, 2019). 

An important aspect of an officer’s role is to develop resilience, however this can be difficult for many officers, particularly when having to deal with challenging cases involving death, the elderly, and children. Developing resilience as an officer ensures officers are equipped with the skills required to recover from and adapt to stressful and adverse events (College of Policing, 2022). Poor resilience can lead to increased stress levels and mental well-being issues as the officer is unable to overcome challenging situations faced within the role thus having a negative impact on personal performance and functioning (Purba & Demou, 2019). 

According to Graham (2021) research findings have confirmed that urgent action is required to support the wellbeing of serving police officers to ensure high professional and team performance. High levels of exhaustion and mental health was noted amongst current serving officers and alerted concerns in Graham’s (2021) study. An area explored within the study included emotional energy; the feelings and psychological reactions that creates positive or negative emotions (Hill, 2022). Officers in the 2021 study, levels of emotional energy were found to be moderately low with many officers experiencing negative emotions about their role, whilst most staff reported that they did not always feel prepared to return to their next shift following challenging incidents from the previous shift and increased stress levels (Graham, 2021). Similarly, research conducted by Queiros et al., (2020) demonstrated that high stress levels amongst police officers due to traumatic exposure led to increased negative emotions and both mental health and psychological disorders leading to burnout, having a negative team morale and interpersonal conflict with colleagues, poor professional performance and decreased critical thinking thus jeopardising the safety of the public. 

In 2018, a survey conducted by Warwickshire Police force, with twenty one percent of employees responding, showed that ninety two percent of the respondents had experienced symptoms of stress, anxiety and depression due to their experiences from their role as a police officer. Thirty seven percent stated they had taken at least one sick absence as they had struggled with their mental well-being due to their role, suffering from both mental and physical exhaustion. Although a small number of respondents, this shows the high levels of mental health symptoms displayed by a small proportion of the serving police officers. Themes emerged from the survey and were similar to those concluded by Graham (2021) and Pubra and Demou (2019) including excessive workloads, a lack of resources, time constraints and increased alone working, all affecting the functioning of the individual officer, the team as a whole and the ability of the force to respond to calls efficiently. Sickness absence within the force leaves a detrimental impact on how quickly cases can be solved, how efficiently crime is tackled and how effective a team is able to work.  Ensuring good mental well-being to prevent sick absence is of upmost importance to ensure the individual and team are able to tackle crime effectively and promote good team cohesion to ensure the safety of the public. 

To conclude, operational policing has seen several changes and will continue to experience change over coming years as societal changes occur and public perception adapts. With the main aim of operational policing to protect the safety of the public, governing laws, codes of practice and PACE act (1984) allows officers to ensure that officers are appropriately equipped with the tools and powers to deter and tackle crime within the communities that they serve. Working with different communities can often be challenging as communities adapt over time therefore implementing change within an area is often difficult for forces and can often lead to increased crime. Despite this, it is of upmost importance that crime is deterred. With the role of the police officer being broadly defined and has different meanings depending on the individual, non-crime related crime calls are often received, are rising and it is expected that officers attend to ensure the perception of the public on the police force is maintained to a high standard, often leaving the most critical incidents with longer response times. Budget cuts within the police force has seen a detrimental impact on the rates of crime, fewer resources have negatively impacted the outcome of a call and officers having to work alone and encounter more than one caseload at a time, however, the Government have implemented strategies to improve this over coming years. The increased pressure from alone working, increased workload and working hours has negatively impacted several officer’s mental well-being and being exposed to traumatic incidents further complicates this. An officer’s mental well-being is of upmost importance to ensure crime is tackled to its highest standard. Good mental well-being ensures that officers are functioning to their optimum and enables good alone and team working, improved focus and critical thinking and tasks are completed to a higher and timely standard (College of Policing, 2022), all qualities an officer must possess to ensure good operational policing. 
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Essay 2 

Assess the role of community policing in fostering and maintaining community cohesion. Consider how else community cohesion might be created and maintained and examine the effectiveness of these approaches. Discuss why some groups may be less willing to engage with police. Your answer should be based on academic research. 


In this essay I will be assessing and explaining the role of community policing and how this fosters and maintains community cohesion. I will also consider how else community cohesion may be created through examining the effectiveness of these cohesion approaches. Lastly, I will be discussing why some groups are less willing to engage with the police using academic research to support my work. 

Community policing can be defined as neighbourhood officers working within a particular community allowing officers to continuously operate, problem solve and engage with residents, organisations and the local authority to decide on policing priorities within that community (Police.uk, 2022). Working collaboratively with residents and the local authority allows better problem solving using integrated working. In addition, the presence of community officers assists to develop a good working relationship with the community thus building trust and confidence and developing a detailed understanding of the community they serve (College of Policing, 2022). Community policing requires developing great knowledge about the area the officer’s police however it is noted that this can be difficulty in neighbourhoods with a dense population or ‘hidden’ groups and communities (College of Policing, 2019). Forces across the United Kingdom are encouraging a positive and manageable relationship between forces and the public and an emphasis on community cohesion. This in turn will assist with building trust, ensuring better safety of the public and improve public confidence in the officers serving their community. 

Community cohesion can be defined as the feeling of togetherness where members of the community tackle inequalities, interact positively and are comfortable to engage with one another without trying to make everyone the same (National Policing Improvement Agency, 2012). Community cohesion is the feeling that members of the community share the same vision and goals for the community and work together to achieve this, in turn developing a strong bond and a healthy and stable environment. Community cohesion is important because it enables a sense of belonging, assists with communication and in turn helps communities feel safer and secure. Cohesion can help tackle inequalities, prevent crime and anti-social behaviour and extremist views (NPIA, 2012). It is important to note that community cohesion is not always easily formed and several factors influence the ability to form community cohesion including deprivation, isolation, population churn and a decline in traditional industrial areas. 

Community policing aims to promote a positive environment for community cohesion to take place by better understanding the needs and demands of the community and implementing cohesion approaches to aid with community empowerment and ensuring their safety. 

Engaging with communities as a police officer can often be difficulty and implementing change within communities has been noted a challenge as some communities and their residents are often resistant to change. Under section 34 of the Police Reform and social responsibility Act (2011) it is the duty of a chief officer to ensure the views of the community members within each neighbourhood are heard and their needs understood. It is also their responsibility to ensure arrangements are made for regular neighbourhood meetings (Legislation.gov.uk, 2022). Proactive methods which involve the force attending the community is proven to be an effective method in gathering opinions and concerns of the community through street briefings, surveys and door knocking. 

One role adopted by officers to improve community cohesion, are the introduction of Police Community Support Officers (PCSO) being visibly present within their communities. PCSOs work within neighbourhood policing teams to assist with preventing crime. The role of the PCSO is highly valuable within the police force as they visibly patrol the communities they serve on foot, offer crime prevention advice, deal with local anti-social behaviours, communicate with members of the public through organised meetings, visit schools to deliver educational sessions and engage with their communities via social media channels, online forums and face-to-face meetings providing public reassurance (Gov.UK, 2022). According to Cooper et al (2007) their research showed that the introduction of role of the PCSO across England and Wales was of significant benefit as they are visibly present within their communities and act as a familiar face for the residents, increasing public reassurance, community engagement thus deterring crime. 

To engage with the community, foot patrols are proven approaches that deters crime and anti-social behaviour. In addition, it provides police visibility and opportunity to communicate with the public, establish networks, gather intelligence and discuss local problems. Ensuring visible presence is maintained over time is vital to ensure public confidence is maintained (College of Policing, 2019). Education is key to improving community cohesion and to prevent crime. Across the United Kingdom, forces have implemented a school engagement programme outlined to participate in school life with children and young people and to target areas of crime prevalent in their areas, to educate the young people on the negative behaviours and the consequences of doing so. Suffolk Constabulary implemented the engagement programme in local schools and have stated that it is having a positive impact, is assisting to deal dynamically and effectively with children who may be at risk of committing crime, allows celebration of diversity and allows young people with concerns a familiar face to talk to when required, allowing enhancement of working relationships with young people thus building rapport (Suffolk Constabulary, 2022). 

Furthermore, forces across the UK are using a community cohesion plan with the aim to maintain current community cohesion in some areas and to further develop the community cohesion in others. West Yorkshire police force have adopted this method with the main objective to improve community cohesion, empowering local residents to develop resilience against divisive influences. To ensure this method is effective West Yorkshire police will provide open engagement opportunities, listen to the community’s needs from representatives and organisations working at local levels, identifying approaches that currently work well and approaches needing to be implemented (Police & Crime Commissioner West Yorkshire Police, 20222). West Yorkshire police are also providing education to young people, working with them to raise awareness, educate and engaging to ensure crime is prevented to build a more positive future. By evaluating this approach, West Yorkshire Police force are encouraging their residents and their representatives to express their concerns regarding crime in their local areas. Enabling communities to voice their concerns and participating in policing their local communities is known as positive engagement and empowers residents to implement solutions to their local problems (College of Policing, 2022). There is evidently crucial incentive to ensure that the communities are able to report their concerns regarding crime in their areas thus attempting to build good rapport between the police and the community thus increasing public confidence in the police force. 

Although methods and approaches are in place within communities across the UK, data shows that the duties conducted by community officers and forces are not having the positive effect as hoped. Briton’s confidence in the police’s ability to deter and deal with crime in their local areas continues to decline despite best efforts. This is believed to be due to recent high-profile cases which were not adequately resolved. Statistics show that fifty five percent of the public believe that crime nationally has risen over the last year despite approaches being in place to prevent (Mynenko & Ditcham, 2022). In addition, one in three state that crime in their local areas has risen compared with thirty nine percent who stated that crime levels have stayed the same (Isabelle, 2022). Forty three percent of the public stated they had a ‘fair amount’ of confidence in the police’s ability to prevent and resolve local crime whilst forty seven percent of the public stated they have little or no confidence at all in the police (Isabelle, 2022). These figures illustrate the importance of engaging with the community and showing police presence to gain insight into the crime communities are exposed to ensure appropriate interventions are in place to prevent crime from occurring further. Furthermore, the statistics show a negative outlook on the public’s perception of the police force, demonstrating the need for positive police engagement and presence within communities to enhance the public’s confidence that forces are doing their upmost to ensure the safety of the public. 

It is important to note that there are barriers to community cohesion and not all groups within a community will engage with the police. To understand what is needed to improve cohesion it is crucial to understand the views of all groups including those defined by ethnicity, religion, age, gender, sexual orientation, and wealth. Sustained effort may be required to gain the trust of the police (College of Policing, 2019). 

Following the Macpherson Report (1999), Police forces across England and Wales were criticised for having predominantly white male officers, lacking black, Asian and female officers. These groups felt that the Police force was sexist and racist therefore losing the trust and respect of the public. In the move towards diversity, police forces across the UK have implemented initiatives to recruit from black and Asian minorities and female officers in an attempt to re-establish relationships with local minority communities, however due to the given history of the police forces across the UK some groups remain to feel targeted and disrespected by the police therefore engaging with these groups is often difficult (Bhugowandeen, 2013).

One religion that is reluctant to engage with the Police is Muslim. A study conducted by the Metropolitan Police in the years between 2005 and 2012 found that hate crime towards Muslims was a big issue in London however individuals who are victims of hate crime often did not report to the police. When explored, it was found that Muslim perception of the police was negative and believed to be institutionally racist and their lack of reporting was due to negative encounters with the Police. Due to the negative perception of the Police, most Muslims who had experienced some form of Islamophobic incident normalised this as part of their everyday life as they felt that prior reports to the Police had not been effective (Kielinger & Paterson, n.d). In addition, Muslims reported that the policing institution is seen as daunting from a cultural perspective. Male Muslims stated police attitudes towards the religion could be negative, hindering willingness to report and engage with the Police. Islamophobic incidents not only takes toll on the individual involved but on the whole community and  Police engagement would require escalation of the incidents or potential reprisals due to the lack of support previously experienced by the police (Kielinger & Paterson, n.d). Due to the hate crime experienced from other members of the community, Muslims are often reluctant to socialise with anyone outside their religion therefore having a negative effect on community cohesion. To overcome the barriers concluded from the study by the Metropolitan Police, the force engaged with willing members of the community to better understand the religion, culture and etiquette and the concerns that the community have surrounding the Police (Metropolitan Police, 2013). This helped to show that the force is trying to tackle Islamophobic incidents, make reporting the incidents easier and ensure the Police are approachable to do so and thus in turn, increased confidence in the Police to overcome the negative perception and  tackle hate crime towards religions. 


To conclude, community policing allows officers to work collaboratively with community residents with the aim to tackle local crime and issues and develop good working relationships with the community. Community policing assists with developing community cohesion; the feeling of belonging within a community. Cohesion between local residents helps tackle inequalities and prevents crime thus allowing the community police officers to better understand the needs and concerns of the community. In order to develop community cohesion, forces across the United Kingdom are implementing approaches to assist with building a better relationship between the police and the communities they serve including, foot patrols, the role of a PCSO and cohesion plans to increase awareness, educate and implement initiatives that will assist to reduce crime rates within a particular area. Although approaches and methods are in place, many of the public feel that these have not worked to improve community cohesion and deter crime and therefore have a lack of confidence in the Police force. It is important that the forces across the UK remain to work closely with all communities they serve to ensure public safety and well-being, to deter and reduce crime rates which in turn will increase community cohesion. It is important that forces across the UK work closely with communities who are less willing to engage with the Police to understand their reasoning and views, to develop initiatives which can work towards developing a better relationship to ensure better public safety and better community cohesion despite their sexual orientation, race, religion, gender and ethnicity.  
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