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1. Introduction
Every individual these days dream about having its own business, making profit from the start and form a nice environment at work. Before all this to happen there are several steps that every entrepreneur should consider, if that person wants to have that business for a long time and be productive. 
This report represent a simple guide of what any individual should consider and think about before open any business. It describes seven different types of business that a new entrepreneur need to decide which one suit its company better, a full Pestle analysis about Pets at Home Company that describes key factors about the business environment in UK and describes with examples the concept of an ethical dilemma. 
The understanding of the workplace culture and values that are incorporated in this report as well with the aim, describe how companies should try to do better and create an engaging environment at work.













2. Business Background
A permanent and ongoing manufacturing of goods realised by different individuals in an organized activity represent a business. David Needle (2010) said that the business represent an activity produced by humans in order to produce and provide goods to hit the needs of other people. Stephenson (2011) describe a business as the consistent production of different kind of goods with the aim of making profit by keeping humans happy and satisfactory (Needle, Burns, 2010). 
2.1. Different types of businessA new entrepreneur when decides that it is the time to open a new business need to decide what type of business he/she will be running (Fig. 1).
When deciding what type of business is right, different facts need to be analysed: Debt and Liability (think if you want to accept a sole proprietorship or a partnership, if not you must spend more money to register), Filing taxes (you can report your profits/expenses with your personal tax returns, or, you can report them separate on their own, it depends if you want to leave a barrier between your personal and work finances), Partners or investors (choose from the start between a partnership, limited partnership or a LLC), hiring employees (if you do not choose from the start the right type of business, later you might do not be able to hire employees).
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(Fig. 1)


After all the factors will be sorted and the most suitable type of business had been chosen, the next step is to conduct a PESTLE analysis and fill out everything you need depending on your state (Kinnison, 2019).   
2.2. Concept and Objective of a business
The concept of a business is the main idea behind the process that is going in that company. Based on the concept of the business the plan, vision or the mission will be developed. 
The objective of a business is represented by the reason why the business exists. It represent the aims of that company and what makes that company going on and on. From a traditional point of view the role of a business is to make profit by selling goods to customers, on the other hand, from a modern vision, the business objective is to satisfy its customers (McNulty, Brewster, 2017).
3. Pets at Home Company – PESTLE Analysis
Pestle analysis represent an important tool that help new organisation to evaluate the external factors that can affect the business. It provides the strengths and weaknesses of a business and it can help prevent the business failure by offering a better understanding about the market position. This tool analyse six different factors: political, economic, social, technological, legal and environmental (Perera, 2017). 
Pets at Home Group Plc is the UK`s biggest pet care provider that help owners with more than they need to take care of their animal friend. This business support you with anything from food, toys, a nice bed to sleep to grooming saloons and veterinary care in each shop that they have (Pets at Home: About Us, 2021). 
3.1. Political Factors
Pets at Home Group Plc operates in retail at it represent the UK`s leading pet care provider that is exposed to political system risk or environment. Because in the last ten years UK had three elections and different three prime ministers in ten years we can say that it is not a political stable country. The risk of military invasion and the level of corruption are low (Transparency International UK, 2021). From April 2021 the minimum wage increased with 2.2%, from £8.72 to £8.91/ hour, but the company Pets at Home after three months increase your salary to a minimum of £9.41/ hour(with different trainings employee salaries are increasing) and the overtime is it paid at one time and half for an hour (GOV.UK: National Minimum Wage, 2021). Corporation tax will increase from 25% to 31% and the personal allowance will grow to £12.570/ year until April 2022. The government will introduce a small profit rate of 19% from April 2023 that will apply to profits of £50.000 or less, meanwhile, the companies with profits between £50.000 and £250.000 will be taxed at 25%, Pets at Home Company will be taxed with 25% (GOV.UK: Budget, 2021). The company offers a wide range of benefits: life insurance for the family as a whole, car allowance, retail discounts, etc. (Pets at Home: Rewards and Benefits, 2021). 
3.2. Economic Factors
Because the company Pets at Home operates in Retail industry they need to pay attention to economic factors and competitors as well. The current interest date announced at 5 of May 2021 is 0.1%. The inflation rate, that forces the company to raise the price of goods, is now 1.6%, more with 0.51% then last year (Binns, 2021). 
The UK unemployment rate is now 4.9 % compared with 3.9% last year. Despite the Covid 19 restrictions and regularizations the company Pets at Home functioned like normal. They offered fourteen self-isolation days with 100% payment to all its employees and none of them lost their job, moreover, the company was struggling with the high level of orders during the pandemic (Sahar, 2020).
3.3. Social Factors
In the heart of the company you can find different types of beliefs and attitudes. The company have employees that come from different countries and shares different values. Because the company understands that people are different they created a set of values suitable for everybody. Each employee need to learn and live/ work under the company values: be courageous, honest, respectful, inspiring and supportive (Pets at Home: Our values, 2021).
The population in UK it is form by around 66.8 million individuals divided in 17.6% 0-14 year category, 69.9% 16-64 years and 18.5% 65 years or over, and in 2020 the population grow rate was 0.53%. Since 1990 the growth of population was supported by migration (ONS, 2021). Pets at Home company hires people from all around the world as long as they respect the work environment.
3.4. Technological Factors
Technology is evolving very fast in these days. In the last five years the company developed very fast, with not giving a fair chance to its competitors. The company developed an app for every mobile phone that give easy access to its customers, the chance to choose between home delivery or delivery in store and its own transport department (Fern Fort University, 2021).

3.5. Legal Factors
Because in this organization there are a lot of different people that work together the company needs to implement some legal laws. 
The Equality Act 2010 protects each individual for discrimination at work, school, etc., against gender, age, sex, etc. (GOV.UK: Discrimination, 2021). Employment law and data protection needs to be followed exactly how the law express them, if not the company will be sued. Pets at Home Company also have in place a great deal of health and safety regularizations that both employees and employers need to follow and respect them. 
Health and Safety at Work etc Act 1974 represent the main piece of legislation in UK that need to be followed and it covers all the areas about humans safety (GOV. UK : Health and Safety at Work, 2021).
3.6. Environmental Factors
Each company should evaluate the environmental standards that need to be followed in that specific country where it want to operate. UK economy spends £20 billion per year for air and water pollution (Environmental Protection UK, 2021). The company Pets at Home invested some money to help the environment. In the warehouse all the trucks are powered by electricity, they use biodegradable packaging and also request to their suppliers to use as less packaging as they can (these approaches reduced the use of carrier bags with 21%), they created a waste management service that help them with the 75% of the waste they create to be diverted from landfill sites and the company invested in their vehicles to complaint with Euro 5 fuel-efficiency, moreover, the vehicles are now aerodynamic which help them to transport more cargo using less fuel with 30% than before (Pets at Home, 2021). 
From my point of view this company analysed all the factors before started the business and managed to become one of the top ten UK companies (Pets at Home: Rewards and Benefits, 2021). Last year when others business were closed this one offered lots of new positions for new employees and lots of extra hours, which had a great impact on its employees who felt that their job is secured despite the global pandemic. 
4. Pets at Home Company – Culture Analysis
The culture in an organization is created by a set of values, expectations and actions that motivate, guide and keep informed the employees. There are people that think the company goals and the company culture represent the same thing, but it is not. The culture it is not about documents and imagine, it is about a team work together despite their differences to adapt with new demands, how a leader put back on the right track an employee or about how a senior manager handle a crisis (Wong, 2020).
In the Pets at Home company there are few different values implemented that needs to be followed: they put the pets first by training every colleague with at least minimum of how to take care of them, they work as a team in a fun environment by trying to get everyone on board with different activities and also they take lots of pride in delivering their services and by getting better every day (Pets at Home: Our values, 2021).
In the warehouse, as mentioned before, the company created its culture from few important and simple values: be courageous, honest, respectful, inspiring and supportive (Pets at Home: Our values, 2021).
The culture in this company cover all aspects from the tone employees are talking one with each other, contract type to employee’s benefits and the chance of develop themselves. When you work for this employer there are several courses that help develop your career and support you to become from an warehouse operative a first line manager (Pets at Home: Rewards and Benefits, 2021). The culture is the main characteristic that attracts productive employees. Studies showed that 77% of people consider a company value before joining it, and 50% of the current employees will prefer a lower paid job, but with great culture (Wong, 2020).
5. Ethical Dilemma – Definition/ Examples

5.1. Definition 
In their paper, Stoner, Freeman and Gilbert (1997) describe ethics as the science that study morality that deals with moral principles, human values or rights. Values describes and represent each individual permanent aims or desires and, the right, represent the freedom that individuals have on their way to achieve the values. Moral principles can be defined as the rules that need to be applied while defining the values (Stoner et al., 1997, p.96).
5.2. Solutions 
· The strategy called 5P is divided in five different parts that starts with the letter P: Problems, Possibilities, People, Principles and Priorities. The first step is to define the problem, then the possibilities are analysed. The third step is to analyse what impact these possibilities will have on people. The possibilities must be legal, to respect the current standards and professional codex and respect certain principles. At the end, and the last step, priority will be given to the solution that is most favourable from all points of view (Figar, Đorđević, 2016).  
· [bookmark: _GoBack]The Rational Interaction for Moral Sensitivity strategy was created to resolve ethical problems at the workplace. For this strategy to be used, five assumptions need to be completed. The first assumption is to identify an ethical disagreement. This appear when there is a conflict of different cultures. The second assumption is to understand that an ethical disagreement do not mean as an ethical relativism. An ethical relativism reject all the ethical norms. The RIMS strategy in this step proves that having an ethical disagreement leads to creativity and finding the most perfect answer. The third assumption represent the essence of the strategy and it is represented by dialogue. The more individuals speak and participate, the more the process of decision-making will be easier. The fourth assumption encourage individuals to not focus on personal motives and find solutions that are relevant from all the involved points of view. The last assumption is to understand that while the dialogue is created, only ethical arguments are allowed. 
After all the five assumptions are complete, the strategy is implemented in tree steps. The first step is to analyse that the argument is not selfish, it is clear to all individuals and understandable by everyone. The second step is to identify which aspects are positive and which are negative, which leads to the last step, find the solution that eliminates all the negative aspects (Figar, Đorđević, 2016).  
5.3. Examples 
· Big companies tend to extend their business as much as they can to attract different types of customers (age difference, different geographical areas, different income, etc.). This practice could be ethical for some customers but it can become unethical for others very easily. For example, the company Nestle is selling milk powder in USA and Europe and it represent the most similar milk with the breast milk. The company tried to expand its business in Africa as well, but ended up in an unethical result and impact. When mothers were in the hospital with their new born babies, they were receiving free samples on Nestlé’s milk, but when they were going home, they could not afford to buy the milk or the distilled water to dissolve it. Even if some of them were able to buy milk, they could not to buy the amount they were required so the babies were receiving less milk than necessary, resulting in malnourished infant or infant mortality (because they were using non-distilled water). After a process started by INFAKT, Nestlé’s actions were declared unethical in Africa and the company suffered reduction in sales and damaged reputation (Mihai, 2021). 
· Every company that produce medicine are in everybody’s attention all the time because their products affect the health and in some cases the life of people. The company Johnson & Johnson used detrimental substance for creating their products, which was against the law, and after a while the drug was withdrawn when some people lost their life. Moreover, the company had hidden understandings with doctors to prescribe higher dosage than necessary, to advise healthy people to take their medicine preventive and, where possible, they recommended to their patients to take the medicine longer than they should. The company was accused that its practice was unethical and they had a long process that make the company ending in paying $572 million for not respecting the common good and caring about others (Hoffman, 2019).     






6. Conclusion
The company Pets at Home has a great culture with well integrated values that respect each individual. The company is supporting every employee on its own process of developing and offer a great pay level. 
Working for a respectful company and in an engaging environment motivate people to come every day at work with great grit, pleasure and a motivating attitude towards work. 
My recommendation for every new business is to conduct a Pestle analysis and follow all the steps presented in this report before deciding what business it will be, where and what segment is working for. 
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8. Appendix
The article about Nestle Company and its unethical work in Africa:

Questionnaire for culture in an organization:
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Sole Proprietorship

« Owned by one person

* No legal or financial distinction between
business & business owner

.

Partnership

« Business, financial & legal responsibilities
equally divided

o Must be registered for IRS purposes
P .

Limited Partnership

o Ideal for those interested in raising
capital from investors who aren't active
in day-to-day duties
y .

Corporation

+ Independent, multiple shareholders

» Appropriate for established businesses
with employees

LLC

+ Blend of partnership & corporation

+ No personal property at risk

o Less regulation

-

Non-Profit

o Earnings pay expenses of company

o Can apply for "tax exempt” status

Co-op

Earnings divided among members
o No external stakeholders
o Members use its services




