2 | Page





Reflection Report


Submitted by:
Md Abidur Rahman
Id: 1815081

Emotional and Cultural Intelligence Reflection and Future Application

Before studying this module, I had only understood leadership intelligence as cognitively based, i.e. strategic thinking and technical skills. The notions of Emotional Intelligence (EQ) and Cultural Intelligence (CQ) have fundamentally transformed my perception of the fundamental aspects of a person (Tedam et al., 2025), which bring leadership to life and render it effective in such a context of the globalized world.
The first impression I had of EQ was that I was nice or empathetic. I have a better understanding of it as a skill set comprising of many skills, and Goleman has best described it through his model. I notice that the first one is Self-Awareness, without which I will have no chance to deal with my emotional triggers and biases, and even to be able to deal with those of others (Chundru et al., 2025). Likewise, I used to perceive CQ only as knowledge on various cultures, their holidays, food and greetings. The Four-Factor Model enlightened the fact that CQ is a dynamic capability. It begins with CQ Drive, an actual interest and desire to get involved in difference and is operationalized in CQ Strategy, where I plan and adapt as well as respond to cultural interactions (Bratianu et al., 2025).
It is possible to reflect on the negative experiences related to EQ and CQ in past group projects (Chundru et al., 2025). In one instance, I misunderstood a fellow team member who was not talking much, and I did not use Empathy to think that he/she could have a culture where I should listen to talk first. My action, which was influenced by the wish to make fast progress (poor Self-Regulation), probably led them to feel shunned out, as it weakened the psychological safety of the team. This demonstrates a pure case of the underdeveloped EQ preventing my opportunity to use the full potential of the team (Velmurugan et al., 2025).
In the future, I have a specific vision on how I can become more efficient in adopting such concepts. To develop my EQ, I will:
· Practice Journaling: I will set aside time every week to look at my emotional reactions within the team. What was the trigger of anger or pleasure? What were the emotions I had and how did they affect my choices and communication? This will develop my Self- Awareness.
· Gather Feedback Proactively: I will request confidant peers to give honest feedback regarding my interpersonal skills, namely, my way of dealing with stress and conflict. This external vision is essential to get out of self-delusions about myself.
For cultivating my CQ, I will:
· Take on a Learner Mindset: Within any multicultural interaction, I will take a deliberate step from being judgmental to being curious. Some of the questions I will use before making assumptions include: Could you clarify your view on this? This switches on CQ Drive and CQ Knowledge.
· Preplan Pre-Engagement Strategies: I will investigate proper communication style and decision-making norms before the meetings or discussions with people with various cultural backgrounds (Bukhari et al., 2025). More to the point, I will make an attempt to clearly negotiate such preferences at the very beginning of the project. I can use the following example to illustrate: To make our time together effective, should we talk about how we like to receive and provide feedback? This strategic thinking is what CQ Strategy entails.
In conclusion, this reflective exercise has been educative. I have also realized that EQ and CQ are not inherent qualities but strengths that may be reinforced through deliberate effort. Through this process of self-improvement (Deng et al., 2025), I would also like to be a leader who does not merely supervise, but really takes care of his or her subjects and creates an atmosphere in which different people feel understood, appreciated and enabled to do their best job (Boyd et al., 2025).
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