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[bookmark: _Hlk508649467]This report is intended to analyse the Swansea City AFC, using the PESTEL framework, how the external environmental factors influence the development of the club.
Swansea City Association Football Club is a Welsh professional football club based in Swansea, Wales, that plays in the Premier League, the top tier of English football.
PESTEL stands for:
P – Political
E – Economic
S – Social
T – Technological
E – Environmental
L – Legal
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This PESTLE/PESTEL Analysis of Swansea City FC provides a strategic report on the environment the company is operating in. The PESTLE/PESTEL analysis shows political, economic, social, technological, legal and environmental factors that influence the business of the company.
Nowadays, it is appreciated that professional football is not only an activity but a collective business that relies on financial, human and social capital (Morrow, 2003). Football remains unique due to its social aspect and ‘the way it touches people’s everyday lives’ (Conn, 2004, p. 50). However, professional clubs are not very different from any other medium-sized, multi-national company; they consist of tangible, financial, and intangible assets, professionally managed and marketed in order to achieve a profit (Branston, Cowling & Sugden, 2006). Hence, modern football management and governance should not be treated differently to activities of management in other industries.
The purpose of this study is to investigate the SWANSEA CITY A.F.C. and analyse it using traditional macro and microeconomic tools, such as the PESTEL analysis in an attempt to comprehend and appreciate both the theory and the practice of the matter.
2.1         PESTEL analysis
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Figure 2-1. PESTEL Analysis Framework-Profesional Academy.com
During the analysis of an industry, the environment in which it functions should also be put under scrutiny. The macro examination could provide the researcher with valuable information about the industry, the pressure it is under by the various factors around it, and the impact this pressure has. For this reason, the PESTEL macroeconomic analysis will be conducted. PESTEL is a model developed in order for the macro-environmental factors to be categorised (Political, Economic, Social, Technological, Environmental, Legal) and analysed accordingly. Each element of the PESTEL framework will be looked at individually; however, it is important to note that these elements are very much interlinked, and so should not be considered as mutually exclusive.
	


2.2       Political factors
The political factors that affect Swansea City A.F.C.  and football generally nowadays have decreased significantly ever since the 1980’s and Margaret Thatcher’s administration. In those days government interference in football was predominant. Today, the taxation policy is a factor that has a great impact on the industry and especially on the players. It is often mentioned that due to the high taxation rates (reaching up to 50%) players are discouraged to play in the English Premier League clubs(Swansea City A.F.C. ) and prefer countries with lower rates (Henrik, Landais & Saez, 2010). The strict health and safety regulations on football grounds are also an important factor when examining the effects of political factors on Swansea City A.F.C.  
Notable Political Factors Affecting Swansea City
· Reduced costs
· Governmental support
· Positive Tax policy
· Experienced Political environment
	

	 


2.3        Economical factors
Swansea City A.F.C. is subject to inflation and interest rates, with labour costs, however, following a different course. Football players’ wages are increasing, in contrast to the general business trend, reaching amounts sometimes larger than the annual turnover of the club/employer. Top players’ salaries and the possibility of introducing a league cap have been discussed numerous times as a result of this strong increase (Andreff  & Staudohar, N/A). The general economic crisis followed by high levels of unemployment does not seem to be a significant impeding factor for the club. According to the analysis conducted by Glen (N/A) on English clubs and, hence, the league, have three revenue streams, two of which remain almost unaffected by the crisis. The only revenue stream that appears to have been affected, according to the researcher, is sponsorship agreements, which on many occasions represent less than one-fourth of the industry’s revenue. Furthermore, Swansea city A.F.C.  has the peculiarity of a highly inelastic price-demand curve. When examining ticket prices, such a statement can be easily observed. The rise in the ticket, as well as the players’ salary increases, appears to be an anomaly in the general economic crisis, and that explains why it is under constant scrutiny by the governing bodies of the sport.
Economic Factors
· Stable economy
· Sustainable growth rates
· Government expenditures
· Economic stability
· Economic structure
· Public investment in research and development
	

	

	

	

	

	


2.4     Socio-cultural factors
The social macroeconomic environment of the club is perhaps the best example when referring to the peculiarities of the club. Regardless of the demographics or education level of the average football fans, the club has an interesting and indissoluble bond with them. Throughout the years and regardless of the change of lifestyles, football has been an important part of the fan’s life, occupying their spare time and money. This bond is the reason behind the above-mentioned inelasticity in price and demand, and the clubs feel the need to preserve it. Changes in consumer behaviour are a factor that can not be neglected. The need for new club merchandise, such as pet clothing and computer accessories, as well as the technological trend for mobile phone apps, required that the clubs amend the range of products sold and customize them to the fans’ needs. Either as a need to give something back to the community or as an effort to build a strong social profile, the club  is actively participating in many programs to counteract current problems in both the local (e.g., illiteracy and high crime rate in teenagers) and the international community (e.g., hunger and lack of medicine in Africa). It is worth mentioning that hooliganism, often referred to as the ‘cancer’ of football in the 1980’s, is now regarded as a phenomenon belonging to the past. Strict security measures are being taken in all English stadia, in order for this to be preserved (Conn, 2004, p.96).
Factors
· Growing economy


2.5       Technological factors
Technological factors could be considered as an emerging important pressure to the club. With new media being a part of the majority of people’s everyday life around the globe, football could not but be influenced by this. Swansea City has an updated website, Facebook and Twitter accounts, and an active YouTube channel as well as downloadable mobile applications. In many cases, such new additions have forced the club to add IT experts to their staff in order for these new media to be managed. The proper use of the new functions above has been beneficial for the club, providing them with the opportunity to further approach not only their existing fans but also potential fans. Through the suitable usage of these functions, commercial profit may also emerge both for the club and for their partners. Technological advances, such as season ticket magnetic cards have enabled the club to improve their services towards spectators and therefore provide a better overall experience. Also, innovative ideas, such as perimeter advertising in moving or laser panels have provided the clubs with the commercial products to be sold, thereby raising their income. Finally, as far as the sport itself is concerned, recent technological breakthroughs, such as the goal-line technology (FIFA, 2012), are considered amendments to the already established rules and are expected to have an impact on Swansea club as well (e.g. funds provided for the installation and maintenance of the feature).
Factors
Government regulation
2.6      Environmental factors
The environmental analysis could not provide the study with valuable information about the club since there seems to be little pressure put by these factors to football. Climate change and environmental disasters appear to affect the Swansea City F.C. only as an inspiration for Corporate Social Responsibility programs.
Factors
· business sustainability
· telecommunication services
· infrastructure
· recycling
· raw materials
2.7      Conclusion
[bookmark: _GoBack]The aim of this study was not only to scrutinize the Swansea City F.C and its current issues but to analyse it from a traditional managerial point of view. The analysis uncovered the offering details about its environment and the pressure it puts on the industry.
Despite its potential value as a tool of decision making, environmental analysis is not without its limitations and these need to be taken into account.
2.8      Recommendation
The analysis of SWANSEA City shows that it has more opportunities than threats in its remote/macro environment. The external factors present significant opportunities. 
Communicate Efficient with Attendees.
Swansea must take a proactive approach to address threats and to maintain Constant Vigilance.
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