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[bookmark: _Toc505633983]Executive summary 

This report will examine corporate social responsibility also known as CSR and sustainability with the organisation of McDonalds one of the world’s if not the world’s largest fast food chain. Key findings in this report will include:
· Background of McDonalds
· The concept of sustainability for the organisation McDonalds 
· Theories: Friedman, Freeman and Carroll’s Pyramid of CSR
· Challenges faced by McDonalds in relation to CRS and sustainability
· Recommendations
· Conclusion
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This report will look into the concept of CRS and Sustainability in relation to the fast food chain organisation McDonalds. Identifying some key techniques for the business in relation to CSR and Sustainability. The report will also include models and theories such as Freemans, Friedman’s and Carroll’s pyramid. It will also look at if McDonalds framework in place concerning sustainability.
[bookmark: _Toc505633985]The Background of McDonalds in relation to CSR and Sustainability
The fast food organisation claims it has been putting social responsibility action in place for a number of years now. They claim to have started the first of many actions in the year of 1982 by simply picking up litter in local areas around or near to their restaurants, along with continued support towards the local community groups in keeping areas clean and litter free. This action is something McDonalds have developed over the years and now work with a handful of UK environmental charities such as Keep Britain Tidy, Keep Wales Tidy, Keep Scotland beautiful and Tidy Northern Ireland. Other steps McDonalds claim to have undertaken in relation to putting social responsibilities first is by always having a sustainable sourcing policy. According to McDonalds UK website they have a number of steps in place to reduce the impact on the environment. Such as sourcing all of their beef, pork, potatoes, eggs, milk and salad products from the UK but only whist them particular products are in season. For the last 20 years the organisation have only used free range eggs continuously across their breakfast menu. This action was later on developed to using free range eggs across the whole of the menu. One of their biggest movements to putting social responsibility first may have been recycling any cooking oils their organisation has used before converting it into biodiesel which is then used by their delivery fleet of vans. The delivery fleet also collects any recycled material such as used cooking oils, used cardboard when they deliver supplies cutting the amount of journeys needed and the amount of fuel used. McDonalds claim they are constantly developing their social responsibilities for example continuous changes to their packaging. They try to use as much recycled material in their packaging that is safe to do so and practical. All take away bags, napkins and cup carries are made from 100% recycled material. Reducing their carbon footprint phenomenally (McDonalds, 2013). Each of the above are viewed as being very sustainable actions, however all of the information was sourced from McDonalds own website which could be viewed as bias as maybe the organisation have failed to mention any actions that may not be so sustainable. What they have failed to include on their article about social responsibility and sustainability is it’s low-paid workforce. In a financial planning guide for its workers, the company accidentally illustrates precisely how impossible it is to scrape by on a fast food pay check. The fast food organisation paired up with Visa to create a financial planning site for its employees (see figure 1). Even though it is possible that the budget is based to reflect a two-person household which would make the budget a little bit more realistic, it also does not state that this isn’t the case either. Neither does it change the fact that most of these expenses would apply to a single person. Another action that McDonald’s own CSR and Sustainability article fails to mention is its use of zero hour contracts for their employees. The chain has been heavily criticised by the likes of politicians in parliament for the use of its zero hour contracts saying it put greater pressure on employees along with harsher working terms. McDonalds UK boss has tried defending its zero hour contract policy by saying “workers love the flexibility of their contracts, as the company says 80% of more than 100,000 UK employees are on zero-hours terms” - Paul Pomroy. The contracts continue to cause controversy. 
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Figure 1 source: (Strasser, 2013)
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CSR is the process of assessing an organisation's impact on society and evaluating their responsibilities. CSR begins with an assessment of a business and their:
· Customers 
· Suppliers 
· Environment 
· Communities 
· Employees
CSR is a long-term approach to business that addresses the needs of communities, people and their employers. CSR provides frameworks for successful enterprise that is harmonious with its surroundings. CSR is an opportunity to generate honest, authentic good-news stories that a business and its community can be proud of. Many organisations have a CSR Policy, which defines areas of concern and initiatives to improve relations with the people and environments affected by business operations. CSR policies often dictate a system for monitoring responsible performance (Simplycsr, 2008).
The organisation McDonalds offers a whole lot of information on the company’s CRS and Sustainability on its website. Their mission now is to provide a timely and transparent updates on their sustainability performance via report and are even developing their report approach. According to their website instead of focusing on one single annual sustainability report they are transitioning a more continuous reporting strategy to share current information on topics of importance to them as a business and society (McDonalds, n.d.). In their 2012-2013 annual CRS report McDonald’s Senior Vice President of Global CSR J.C. Gonzalez-Mendez talks in-depth about their current and future strategies in relation to CSR and sustainability. He discusses how he has worked closely with a broad spectrum of internal and external stakeholders before finalising McDonalds CSR and sustainability’s framework (see figure 2). He claims the framework serves as the foundation of the annual reports which also aims to provide focus to help them mainstream sustainability, drive, progress, and achieve their 2020 Vision for the organisation. McDonalds worked carefully to develop their CSR and Sustainability framework which focuses on five key areas - Food, Sourcing, Planet, People, and Community. The report states that the five key areas also known as pillars are central to their commitment to create shared value for their business and society. The strategy which includes the five clear pillars of priority areas is in place to structure their efforts. They state the organisation identifies each pillar with input from key internal and external stakeholders who understood the complexities of their business model (Bannan, 2014). One of the five main pillars discusses how they plan to source all of the food and packaging sustainably by supporting sustainable beef production, lead development of global principles and criteria before developing goals and begin purchase of verifies sustainable beef by the year 2016. The second part of their five pillar frame work talks about Community. They plan to give back to their communities, they want to improve the lives of children and their families. They already significantly do this through the support of Ronald McDonald House Charities and other organisations. Most of their charity work is focused on supporting Ronald McDonald House Charities which is an independent charity the organisation has supports for over 20 years. The charity provides a ‘home away from home’ for families with children undergoing treatment in hospital. Ronald McDonald House’s relies solely on voluntary donations, donation boxes are place at every single one of their restaurants. The third area of their framework looks at giving back to helping the planet. McDonalds plan to reduce their amount of waste and higher the amount of in-restaurant recycling. 
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Figure 2 showing McDonald’s framework, source: (McDonalds, n.d.)
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Shareholders theory and stakeholders theory are both popular theories of business ethics and corporate social responsibility that many organisations such as McDonalds use. The two theories are about how corporate leaders deal in their business environment by each of their different perspectives, one is emphasizing to put priority on shareholders’ interest, the other is emphasizing to put priority on larger business stakeholder’ interests. These different perspectives drive how executives and managers make business decisions. 
Shareholders theory which was introduced by Milton Friedman. In 1970, Friedman wrote in NY Times that “there is one and only one social responsibility of business: to use its resources to engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition, without deception or fraud.” The idea of the shareholder theory is that managers primarily have a duty to maximize shareholders’ interests in the way that is still permitted by law or social values. From that statement it is clear that Friedman is mainly focusing on profit maximisation from a business point of view. The idea of the shareholder theory is that managers primarily have a duty to maximize shareholders’ interests in the way that is still permitted by law or social values. 
Stakeholder theory is introduced by Edward Freeman in 1988. Stakeholders is a group that is broader than shareholders. They are individuals or groups that provide critical support to business firm, such as shareholders, employees, suppliers, customers, local community, environment, even the world community. Therefore, they get benefits and risks regarding their involvement with the company. According to stakeholder theory, business leaders’ duty is to balance the shareholders’ interests with other stakeholders’ interests. In other word, stakeholder theory demands that interests of all stakeholders should be considered. It also shows the importance of social contracts, not just a business contracts (MBA Program Journey, 2010). As mentioned above there are many different types of stakeholders. For an organisation to look past the minefield of demands of requests to uphold their reputation there are two practices which a firm can look to; stakeholder mapping which was a business tool designed by Freeman. Stakeholder mapping helps the tool user to find out which stakeholders have the most power and must be appeased. There are claims that the stakeholder theory does not put focus on profitability, even though that is the ultimate goal of the stakeholder theory is the concern’s continued existence, it must be achieved by balancing the interests of all stakeholders, including the shareholders, whose interests are in profits. Both theories by Friedman and Freeman can be applied to many daily business activities. It states in the MBA Program Journey that “executives and managers should be clear about the choice of theory applied in internal and external corporate communications. If employees are confused about the corporation’s objectives, they will likely make inconsistent decisions which, at the end, will backfire to company itself. The clear choice will provide same ground to decide in daily business.” (MBA Program Journey, 2010)
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The pyramid of CSR which was originally published in 1991 contains four parts. The purpose of the pyramid is to single out the definitional aspect of CSR and to illustrate a building block nature of the four part framework. The pyramid was selected as a geometric design because it is simple, intuitive, and built to withstand the test of time. Consequently, the economic responsibility was placed as the base of the pyramid because it is a foundational requirement in business (Carroll, 2016). Jim Riley has said “the framework is also built on the foundation of profit - profit must come first, then comes the need for a business to ensure it complies with all the laws and regulations. Before a business considers it philanthropic options it also needs to meet ethical duties. The four part framework part of the pyramid includes; economic, legal, ethical, and philanthropic” (Riley, n.d.).
ECONOMIC
· This is the responsibility of business to be profitable
· Only way to survive and benefit society in long-term
LEGAL
· This is the responsibility to obey laws and other regulations
· E.g. Employment, Competition, Health & Safety
ETHICAL
· This is the responsibility to act morally and ethically
· With this responsibility, businesses should go beyond narrow requirements of the law
· E.g. Treatment of suppliers & employees
PHILANTHROPIC
· This is the responsibility to give back to society
· The responsibility is discretionary, but still important
· E.g. charitable donations, staff time on projects
(Riley, n.d.)
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There are many challenges that McDonalds face in relation to CSR and sustainability, some primes example of this would be: 
· Increase welfare outcomes for the chicken that they sell in McDonalds 
· Sourcing sustainable coffee to ensure that 100%  of the coffee they use is verified as supporting sustainable production 
· Increase energy sufficiency through restaurant standards by 2020 
· 20% increase in energy efficiency of company-owned restaurants 
· Strengthening communities by addressing needs such as physical activity and education
· Improving the lives of children and their families through the support of Ronald McDonald house charities 
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In conclusion the report shows McDonalds as an organisation is trying to be sustainable but maybe not to their full potential. Increasing the work forces’ pay is a relatively easy action to take but rather costly at the same time. Even though it work be ethical and the moral option, the organisation is too focus on making a profit than to take care of their employees correctly.
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Sample Monthly Budget

Monthly Net Income

Income (1st job) $_L10S
Income (2nd job) $_4S5S
Other Income. $_ 0
Monthly Net Income Total $_2,060
Monthly Expenses

Savings $_ 100
Mortgage/Rent $._ GO0
Car Payment. $_1S0
Car/Home Insurance $_100
Health Insurance $__ 20
Heating $_0
Cable/Phone $_100
Electric $__ 40
Other $__100
Monthly Expenses Total $_1,260
Monthly Spending Money. $__ 800

(Monthly Net Income Total minus Monthly Expenses Total)

Daily Spending Money Goal s 21
(Monthly Spending Money divided by 30)*

“the average of 30 days in a month is used to simplify your budget
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