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[bookmark: _Toc102067149]Executive Summary
The report discussed various organisational aspects of Tesco PLC. The report talked about the organisational environment by using two analytical tools. The PESTEL analysis tells that the technological environment of Tesco is important because Tesco has a strong online business that will be affected by the changes in a technological environment. The Porter’s Five Model Analysis tells us that the industry is very competitive because there are a lot of competitors. The report also discussed the organisational culture of Tesco. Tesco’s organisational structure is very customer-friendly and profitable. Finally, the ethical dilemma was discussed. Two cases of the dilemma were seen from an ethical perspective.
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[bookmark: _Toc102067150]Introduction
Organisational culture is a set of values, beliefs, and norms that guides the behaviour of the employees of the organisation. Organisational culture defines how employees interact with each other in the organisation. Every organisation in existence possesses a unique organisational culture. The culture of an organisation is akin to a personality of a human being. Organisational culture is also responsible for employee morale and productivity (Lubis, and Hanum, 2020). The report will discuss the wider external environmental factors. Additionally, the report will discuss Covid-19 and ethical dilemmas that affect organisational culture and performance. The report will be based on the company called Tesco PLC. 

 


[bookmark: _Toc102067151]Organisation Overview
Tesco PLC is a company that originated in the UK that was founded in 1919 by Jack Cohen. It is a famous retail-oriented business. The ranking of Tesco is third considering the worldwide retail business. The revenue generation ability of the company is also unparalleled. It is ranked ninth in the whole world considering the revenues earned. Tesco also employs thousands of employees across the globe. The mission of Tesco is to serve its customers well. Tesco always tries to provide quality service at a reasonable price (Tesco.com, 2022). Recently, Tesco is trying to be environmentally friendly in its business operations like many other businesses in the world. 
[image: ]


[bookmark: _Toc102067152]Key Business Environment Analytical Tools
Businesses' environments are factors surrounding a business that have a direct or indirect impact on the business. Businesses operate in a complex ecosystem. Many things in this ecosystem can have a significant impact on the business. The business environment can be divided into mainly two types.
1. Micro Environmental Factors
2. Macro Environmental Factors (Samnani, 2014)
The factors that are closely related to a business are called microenvironmental factors. Example of microenvironment includes competitors, suppliers, customers, etc. The factors that affect the entire sector or industry are called macro-environmental factors. Examples of macro-environmental factors are inflation, GDP, business laws, etc. Many analytical tools can be used to analyse the business environment. This report will use two analytical tools. The analytical tools are PESTEL analysis and Porter’s Five Forces Model. Both of these tools are described in the following.
PESTEL Analysis: PESTEL analysis is an analytical tool that a business can use to analyse the macro environment of a business. A macro environment can also be referred to as an external environment. The first three factors are political, economic, and legal. The next three factors are technological, environmental, and legal (Kara, 2018). These six factors are part of the external environment. Because the business cannot control these environments. That’s why a business must analyse these factors using the PESTEL analysis.
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Figure 01: Factors of PESTEL Analysis
Source: (Pan, et al. 2019)

 Porter’s Five Forces Model: This model helps a business analyse the competitive environment of a business. The model helps a business to come up with new strategies and gain competitive advantages. Five factors are analysed in this model. Among these five factors, two factors will focus on the bargaining power of the supplier and the bargaining power of the customer. The other three factors will focus on the threat of new entrants, rivalry among existing competitors, and the threat of substitute products (Bunei, 2020). The factors will determine whether the competition is high or low in that particular industry. 
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Figure 02: Porter’s Five Forces Model
Source: (Dälken, 2014)

 


[bookmark: _Toc102067153]Evaluation of the Organisational Environment by Using Environmental Analysis Tools
This section of the report will analyse the organisational environment of Tesco PLC by using two analytical tools. The two analytical tools are PESTEL Analysis and Porter’s Five Forces Model. The use of these two tools is as follows.
[bookmark: _Toc102067154]PESTEL Analysis of Tesco PLC
Six factors are looked at in this analytical tool. The six factors are as follows.
Political Factors: Tesco PLC is a global company. The business is operated in many countries. So, it can be affected heavily due to political factors. Tesco needs political stability to operate the business profitably. Changes in governmental policy can also affect Tesco massively. Changes in tax policy and changes in government regulations are some of the factors that Tesco needs to be worried about (Moura, 2021). The Covid-19 pandemic and the Russian-Ukraine wars are not good signs for political stability. 
Economic Factors: Tesco needs to keep a close eye on the economic factors all over the world. An increase in disposable income of the people is good news for Tesco. Because the people will then be more likely to buy from them. However, a poor economy is not desired. People tend to save money rather than spend it in tough times. The pandemic put the world into a recession. There was a widespread economic slowdown. The slowdown also caused inflation. Due to inflation, Tesco has to increase its price which will lower the demand for its products. The current economic instability in Europe is not good news for this business.
Social Factors: Tesco will need to update the operation of its business according to the shifting societal needs. The buying habits of people have changed over the years. People are now preferring to shop online rather than physically. Covid-19 played a huge impact on the changing customer trends. The people are also supporting sustainable brands more and more. They are well aware of the adverse effects of climate change. There is a tendency among people to actively participate in deterring the climate catastrophe. Eating organic foods is also an extension of this trend. 
Technological Factors: businesses have to incorporate modern technology to succeed. After the pandemic, people have become more reliant on technologies. More and more people are ordering online rather than going to the stores. So, businesses are making their online services more robust due to the changing demands. Tesco has tried its hand with modern technologies. Customers can also order online from the website of Tesco. The business is also trying to incorporate AI to personalize the customer experience. Tesco is also investing in green technology that will reduce expenses and also protect the environment.
Environmental Factors: There is an increasing trend of making existing businesses more sustainable due to the demand of customers. People are now aware of climate change and demand green products and services from businesses. Tesco has invested significantly in green technology (Moura,  2021). Tesco has a waste management system that recycles the garbage that Tesco produces. It also uses reusable materials in all the packaging. Tesco is aiming to reduce its carbon footprint.
Legal Factors: Tesco is a global brand. So, it has to focus on the legal factors of different countries. It has to be aware of any changes to the existing law. Breaking the law might lead to Tesco getting sued and it will cost a lot of money. In the past, Tesco has been embroiled in some legal controversies. There was an allegation against Tesco that it was discriminating based on gender. Tesco is not paying men and women equally. Tesco also has been under fire for false advertising. The negative publicity can be detrimental to the brand image of Tesco in the public’s eye. So, Tesco needs to take adequate measures against it. 



[bookmark: _Toc102067155]Porter’s Five Forces Model
A competitive analysis of Tesco using the Porter’s Five Forces Model is being done in the following.
The threat of New Entrants: Tesco works in the retail industry which has a high barrier to entry. It means there is low competition. The retail industry is capital-intensive. So, new businesses need lots of capital to start a business. So, Tesco is safe in that regard. Tesco has branches all over the world. So, it has a brand image that a new business cannot replicate. Besides, the massive scale of Tesco also enables it to enjoy the economies of scale. So, the operating cost of Tesco is quite low which new businesses cannot imitate.
Bargaining Power of Suppliers: Tesco receives supplies from many different suppliers. It means that there are lots of suppliers as opposed to buyers. So, Tesco has the upper hand in that exchange. It can force the suppliers to lower their prices. besides, the scale of the order of Tesco is massive. Suppliers usually want massive orders from their buyers. So, Tesco also has an advantage in that regard. 
Bargaining Power of Buyers: The bargaining power of buyers can vary from country to country. Buyers of some countries have more advantages than others. However, the buyers are usually organized in most countries due to social media. Social media has made it easier to compare products of different companies. So, the buyers have the option to optimize their buying decisions. So, the bargaining power of the buyers is quite high (Banaie, et al. 2013).
Rivalry Among Existing Competitors: Tesco is facing stiff competition from other competitors. The other players in the industry include Sainsbury’s, Aldi, Lidl, Marks & Spencer, and many more. The competitors have a solid brand image. The competitors are also spending a lot of money on their marketing activities. Some of the competitors offer a lower price than Tesco. So, the competition among the existing competitors is high.
The Threat of Substitute Products: Tesco is a retail-oriented business. So, it offers a wide variety of products to its customers. The products offered by Tesco are massive. Tesco is likely selling all the available products in the market due to its massive product catalogue. So, the threat of substitute products for Tesco is quite low. 

 


[bookmark: _Toc102067156]Key Drivers of Changes in the Environment
As the saying goes, the only constant thing in life is change. The business environment is more prone to change than other things due to its complex nature. There are many drivers of changes in the environment. The key drivers are as follows.
Technology: The business landscape has changed dramatically with the advent of technology. Usage of technology has made business easier and more efficient. New technology forces the business to change the method of business. Previously, businesses used to keep track of their expenses and revenues by writing them down in a notebook. But the computer has made the use of notebooks unnecessary. During the pandemic, businesses were using technology to run their online business. Even though the pandemic has fizzled out, businesses are still focusing on online business. Improved technology will also make online business easier. Technology has been a blessing for Tesco. Because Tesco is a retail company. Customers tend to buy grocery goods online rather than any other goods (Botha, et al. 2014). Tesco can also use the technology to market its business more efficiently. So, technology has changed the macro environment of Tesco.
Globalization: Globalization is a phenomenon in which the economies and cultures of different countries integrate. The world is now referred to as the global village due to its interconnectedness. The markets of business were limited in the past times. But the whole world can now be considered as a market. Even small businesses can sell its product worldwide if it wants to. The businesses are not only focusing on the local customers but also the global customers. Businesses have to adopt different strategies for different markets. Tesco is a benefactor of globalization. Tesco operates in many different countries. It was possible due to the globalization of the world. 
Change in government Policy: Businesses are extremely reliant on government policies to conduct their business. Because a change in government policy will lead to many structural changes in the business. For example, the government declared to give a 30% tax rebate to carbon-neutral businesses. This declaration will make many businesses change their business operation to make them more environmentally sustainable. The government can sometimes outright ban a business for the good of society (Botha, et al. 2014). Tesco can also be affected by a change in government policy. As a retail business, Tesco emits a lot of carbon into the atmosphere. Governments around the world are looking to cut down on carbon emissions to save the environment. So, any environmental regulation by the government might affect Tesco. 

 
[bookmark: _Toc102067157]Organisational Culture of Tesco
Organisational culture is the shared value, knowledge, and morals of the employees of that organisation. The culture of that organisation dictates how an employee would behave with other employees. The culture also instils the values in the employees. Organisational culture is usually unwritten and is passed down from employee to employee. The culture of an organisation can be analysed by using a tool called the cultural web. There are many components of a cultural web that enables us to know about different aspects of a company's culture. The components of the cultural web are stories, symbols, organisational structures, and many more. 
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Figure 03: Cultural Web
Source: (Mossop, et al. 2013)











A detailed analysis of the organisational culture of Tesco is being done using the cultural web in the following.
Detailed Analysis of the Organisational Culture of Tesco
Stories
Stories are the act of telling a past or present event of the company. The stories a company chooses to tell a lot about it. The common questions associated with the stories are as follows.
· What are the stories that the employees tell each other?
· What is the content of these stories shared by the employees?
· What stories do the company chooses to share with new people?
The main stories shared in Tesco are about how the founder started the business with little money. another story is about how the founders were notorious for finding the cheapest way of doing a job possible. The story tells us that Tesco believes in cost-efficiency.
Rituals
Rituals are behaviour that the employees of the organisation perform daily. Rituals are a great way of differentiating a company. The culture of a company can be known by asking the following questions about rituals.
· What are some things that the employees do daily?
· What benefits do the ritual gives to the employees?
There are several rituals present in Tesco. The employees of Tesco are expected to come time to work. Another ritual of the employees is smiling when a customer enters the store. It increases the connection with the customers. The rituals suggest that Tesco values the customer greatly. 
Symbols
Symbols are a sign or logo that is used throughout the organisation. A dress code can also be a symbol of an organisation. The questions associated with symbols are as follows.
· Is there any symbol used in the company?
The logo of the company uses the colour red, blue, and white. It is similar to the colour of the UK flag (Dillon, 2015). The logo symbolizes the unity and prosperity of the company.
Organisational Structure
The structure that depicts the authority and responsibility of each employee is called the organisational structure. There are many organisational structures authoritative, matrix, functional, and many more. The following questions can be asked about the organisational structure.
· What is the organisational structure of the company?
· Is the decision-making centralized or decentralized?
The organisational structure of Tesco is a divisional structure. Because the organisation is divided into many divisions and sub-divisions.
Control Systems
The method of controlling an organisation is called the control system. The questions regarding the control systems are as follows.
· Is the control process of the company rigid or lose?
· What are the measures of control in the company?
· Are employees rewarded or punished based on their performance?
The employees are Tesco are punished or rewarded based on their work. This is to ensure that the employees have an incentive to do a good job (Dillon, 2015). Tesco employs the technique of personal observation to monitor the employees. 
Power Structure
Power structure refers to where the power is accumulated in the organisation. The following question is done to know about the power structure.
· Who has the power in the organisation?
· Is the power centralized or decentralized?
· Is the power abused in the company?
The majority of the power in Tesco is within the top management. However, the lower-level employees are given some power to use at their discretion.

Summary of Tesco’s Organisational Structure
The organisational structure of Tesco is divisional. Tesco is concerned with costs and urges employees to cut costs. They tell the employees to find a way that would take the minimum cost while maintaining the quality of the products. The employees of Tesco have to follow certain rules. The management greatly values the customers of the organisation. Tesco is also a big believer in teamwork and unity. Tesco incentivizes good performance by rewarding it and demotivates bad performance by punishing it.

 


[bookmark: _Toc102067158]Relationship Between Tesco’s Organisation Culture and its Efficiency
The performance of an organisation is contingent upon its culture. Strong and good culture enables an organisation to achieve good financial performance. There is a relationship between Tesco’s Organisation culture and its role in achieving financial and non-financial performance. The impact of the culture on Tesco’s performance is described in the following.
Better Cost Management: It is a culture at Tesco to minimise the cost. The culture is responsible for the financial performance of Tesco. There is a saying that a penny saved is a penny earned. So, the cost-efficiency culture is making Tesco more profitable (Krummel, 2022).
Good Customer Relationship: The value of the customers to Tesco is very high. The organisational culture is also built around prioritizing the customers. A good relationship with the customers is important to build customer loyalty along with good products and services.
Increased Control: The controlling measures of Tesco highly incentivizes good performance by the employees. The good performers are given a bonus at the end of the month. So, the employees are motivated to perform well. The employees are also punished if they are negligent on their job. So, the system demotivates negligence in work.
Opportunity to Specialize: The organisational structure of Tesco is divisional. It means the company is divided into many divisions. It gives the employees opportunity to specialize in their specific sector. Because the employees will be doing the same job over and over again. Specialization is necessary for the organisation because it increases productivity (Awadari and Kanwal, 2019). 

 


[bookmark: _Toc102067159]Ethical Dilemmas and the Effects of it on Tesco
An ethical dilemma is a situation in which a choice has to be made that is difficult to make and it also requires the breaking of a moral principle (Schwartz, 2017). Ethical dilemmas are hard to make because there is no clear right and wrong choice. 
Ethical Challenges in Tesco
Example 1
Retail businesses are quite volatile. Because there are many retail businesses out there. So, there is a lot of competition. Tesco might face a situation in which they might lose money. So, to appear profitable, they might decide to cut employees. If they cut employees, they would appear profitable to everyone which might increase the funding to invest in the business. However, this would mean many people would lose their livelihoods. So, should Tesco fire the employees or keep them?
Here Tesco might choose to cut employees because it will increase its profitability. However, this is not justified from an ethical point of view. It is not ethical to ditch employees that have helped in building the organisation for so many years. The company should not fire employees from an ethical point of view. Besides, the employees are the biggest assets of a company. Without, employees all the other assets are useless. So, Tesco should not fire the employees. 
Example 2
Modern technologies are getting updated every year. The technologies are getting sophisticated and the capabilities are also increasing. There is no doubt that AI would be widely used in the future. The AI could accurately predict the behaviours of the customers and perhaps could read their thoughts. The use of AI would no doubt greatly increase the profitability of the business. However, it will compromise the privacy of the customers. So, the question is should Tesco use modern AI technology or not use it to keep the customer's privacy.
If we look at only the profitability, then Tesco should use the AI technology that would be available in a few years. However, this is not at all ethical. Because every human being deserves privacy. It is their right and no one should breach their privacy. Thoughts are private to a human being and they should be kept that way. 

 


[bookmark: _Toc102067160]Conclusion
The success of a business is contingent upon the business environment. The business environment directly impacts the business. So, it is necessary to know about these environments. By knowing about these, an organisation can determine the way to exploit the environment. This report discussed UK-based company Tesco. The report evaluated the organisation environment by using two analytical tools such as PESTEL, and Porter’s Five Forces Model. Additionally, the report talked extensively about the organisational culture of Tesco. The relationship between Tesco’s organisational culture and its impact on the company's performance was also discussed. Finally, the topic of the ethical dilemma was also discussed.
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Learning is a subjective process. The learning curve is different for everyone. Everyone learns at a different pace. Reflective learning is a process in which a person looks back at what they have learned now. Reflective learning is the combination of both introspection and retrospection. Reflection can allow us to correct our mistakes. It also serves as an opportunity to learn new things. 
There are many reflective learning models. Such as Gibbs’ Learning Model and Kolb’s Learning Cycle. I will use Gibbs’ Learning Cycle in this essay. The reflective model was developed in 1988 by Gibbs. it is a very popular learning model used in many sectors such as nursing, education, etc. The reflective model has six stages. The six stages are description, feelings, evaluation, analysis, conclusion, and action plan. 
[image: Gibbs' Reflective Cycle | The University of Edinburgh]












Figure 01: Gibbs’ Reflective Learning Model
Source: (Adeani, et al. 2020)

The first step in the reflective model is named description. In the first step, a description of the event is provided. The description should be as detailed as possible because every single detail is important. So, not missing any small detail is crucial in this stage. An example of description would be, that my final exams were nearing. However, I was not focused on my studies. I spent my day playing video games. In a blink of an eye, it was the last day before the exam. I panicked. I felt like I was having a nervous breakdown (Oviawe, 2020). I hurriedly studied what I could. It is unnecessary to say that I didn’t perform well in that final exam.
The second step of the model is feeling. Here the feelings need to be described. Controlling emotion is important for achieving success. When I was playing games, I felt like nothing wrong could ever happen. However, it didn’t take long for my misconception to be broken. The feeling I had before the night of the exam was panic (Blemker et al, 2020). The feeling after the exam was sheer depression. I used to stay sullen all the time.
Evaluation is the stage where the evaluation of the past event is done. The reason for failure is discovered in this stage. I was focusing on playing video games all the time rather than studying. This is the biggest reason I performed poorly in the exam. 
The fourth stage is the step of the analysis. Here, I will dive deeper into my reason for not performing well in the exam. In the last stage, I discovered that the reason for my failure was playing a video game. But the question is why did I play video games rather than study. I needed to find the underlying reason for that. I am not a very confident person and I stay sad for that reason all the time. The video game was a coping mechanism to counteract the sadness. 
The fifth stage is called the conclusion although it is not the last stage. In this stage, a summary is done of all the things that happened till now. I summarized that I lacked confidence which led to excessive video game playing. This resulted in my bad result. 
The final stage is the stage of the action plan. An action plan is a roadmap to combat similar situations in the future (Fisher, 2020). I need to start taking improv classes to increase my competition. I also need to dispose of all the video game equipment so that I don’t get distracted by then. I also need to consistently study to secure a good result. 

 


This module focuses on the workplace culture and the impact that it has on organizational efficiency. Organizational culture is the shared values, beliefs, customs, and rituals of an organization. Organizational culture is a big determinant of employee relationships and morale. So, the topic is quite important. That’s why this module will help a lot in my corporate career. The module taught me job-specific skills that would be very handy.
The module regularly gave tasks that I needed to finish within a deadline. This practice helped me to be punctual and efficient. Many corporations have a very punctual culture. So, it will help me a lot in that regard. Besides, the module taught me about different organizational cultures and their advantages. These are very job-friendly skills because I will be able to identify an efficient organization. The module also enables us to understand the culture of an organization better. During the module, my ability was tested by making me go through exams and personal assignments. I had to take preparation for those exams and individual tasks. I had to plan a routine to do good in those individual tests. As a result, my planning skills also increased. Doing good in the exam was not a child’s play. I needed to make some tough decisions to do well in the exams. I needed to decide the routine I was going to follow. These tasks improved my decision-making skills greatly. If I did badly in any of the individual tests, then the blame was on me. There was no way I could blame anyone other than me because it was an individual test. So, I learned how to take responsibility for my action. Personal responsibility and decision-making ability are the recipes for success in the corporate world. I gained many transferable skills thanks to this module. 
Gibbs’ Reflective Model helped in my learning. The six components of the model were very helpful in the pursuit of transferable skills. Because through the model, I could understand the current situation. the analysis of the situation can be done easily by me through the help of this model. The things that worked and the things that didn’t work were found by the usage of this model. I could easily come up with an action plan by using the reflective model discussed above.
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