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	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Reference more to literature
	I have engaged with school policies and used the to collect in depth information which has allowed me to engage more with the schools improvement strategies.

	Targed/Target 2
	Link theory to practice
	I have made relationships between what the Health and Well-being coordinator wanted to put into place and what actually happens with delivering mindfullness

	Targed/Target 3
	Be less descriptive
	This is something I find very difficult and not sure if I have met this target



How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.

Introduction 
The purpose of this assignment is pinpoint how one educational setting develops its school action plan. It  will look at what an action plan is, its purpose and who is involved with developing and implementing it. The researcher will use academic resources of literature as well as documents that have been accessed from the setting itself. This assignment is going to look at one aspect of the plan for reasons that to look at any more would exceed the requirements of this assignment guidelines. The educational setting in which the school development plan has been used for this assignment is situated on the west side of the city and educates ‘535 pupils aged between three and eleven years. They are organised into 17 classes. The school also provides nursery facilities for 120 three and four-year-olds who attend school on a part-time basis from September onwards.’ (Estyn, 2013) the area of the SDP (school development plan which is going to be explored is the introduction of mindfulness which supports the health and wellbeing aspect of the new curriculum successful futures. The researcher will also be interviewing the health and wellbeing coordinator within the school to find out what they have done and if they think it has an impact on children’s wellbeing within school.
Literature Review 
The researcher has looked at the school’s development plan. ‘The school development plan (SDP) is the school’s strategic plan for improvement. It sets out the actions a school will take to improve learner outcomes.’ (Welsh Gov, 2014) All schools will have a SDP in place which they have worked on together to set attainable targets to at least improve on these areas:
· raising the standards of education in relation to literacy 
· raising the standards of education in relation to numeracy 
· reducing the impact of poverty on educational attainment. 
The SDP will have a strategic plan on how the school will set out to achieve the targets that they have identified that need working on. These will be also be listed in order of priority. When setting out these priorities’ schools will also record who will be developing this priority how much it will cost and what the desired outcome will be. SDP’s are planned as a three-year progression plan this will be revised and monitored every couple of months or every year depending on the priority. This will be done to make sure that the school is on track in achieving the desired outcome at the end of the three years. ‘It is a live document that should be regularly refreshed to reflect the school’s progress in meeting its priorities, taking account of the latest performance data.’ (Welsh Gov, 2014) 
All members of staff and governing bodies should have access to this document.  The governing bodies of each school are responsible for how that school runs and it is the governing bodies that hold president in making sure the school is aiming for high standards of educational achievement within the school. ‘Article 13(3) of the 1998 Education Order places a duty on Boards of Governors, through the scheme of management, to prepare, and periodically revise, a SDP.’ (Gov.uk, 2020)
However, it is the headteacher that is responsible for the management of the school alongside the governing body therefore it is important that the governing body and head teacher work together as a partnership to make sure the educational setting sets its targets of achievements to a high standard. According to Welsh Gov, 2014
‘The Regulations place a duty upon the governing body to prepare (Regulation 3), monitor, review and revise (Regulation 6) a SDP. By being responsible for its preparation and revision, the governing body will be responsible for agreeing and ‘signing off’ the SDP. The matters that must be dealt with in a SDP are set out in the Schedule to the Regulations (Regulation 4).’ 
The aim of the SDP is to function as a rolling three-year plan. A SDP will therefore always cover a three-year period from the date of preparation or last update. Year one of the plan will contain detailed priorities, targets and strategies; years two and three will capture high level priorities and targets. 
The priority which has been identified for this assignment is a strategy to improve the concentration of the pupils during lesson time by introducing mindfulness as part of a health and well-being session by introducing mindfulness the educational setting is aiming to improve pupil concentration and therefor improve academic outcomes in pupils. ‘Mindfulness allows a being to be aware of each moment that passes, while being fully present with our thoughts, feelings, physical sensations, and surrounding environment. ‘Meditation is used as a mindfulness technique to help us achieve this optimal state of awareness, which can help you improve concentration and reduce stress.’ (Dibra, 2014) One of the what matters’ statements on the new curriculum for wales states as educators we are trying to educate learners to ‘develop the confidence, motivation, physical competence, knowledge and understanding that can help them lead healthy and active lifestyles which promote good physical health and well-being.’ (Welsh Government, 2020) the setting has a health and well-being policy which states that ‘mindfulness will encourage children to pause, check-in with themselves and breathe.’ (School policy, 2018) The setting also has check in and check out sessions at the beginning and end of each day to focus on children’s’ feelings linked to health and well-being.
In the draft curriculum for Wales the Health and well-being area of learning that has five what matters statements but for the purpose of this assignment we will be looking at one of them; How we process and respond to our experiences affects our mental health and emotional well-being. This area encourages us to think about how an individual think. The draft curriculum states that its aim is to ‘help learners to understand how mental health and emotional well-being influence the way people think.’ (Welsh Government, 2019) One of the four purposes of the Successful Futures Curriculum encourages pupils to be Healthy confident individuals. Mindfulness encourages children to ‘build their mental and emotional well-being by developing confidence, resilience and empathy’ (Donaldson, 2015)
Developing an action plan 
School development plans (SDP) are designed to help schools make progress in areas where they think they need improving. These areas of development are called priorities, these priorities are identified from data that has been collected. Data is not an end in itself thou, the focus is on making use of the data to identify areas for improvement and to inform actions to improve outcomes for pupils. Data can be collected from a range of sources, this may be from teacher or parent questionnaires which have been given out possibly during parents evening asking parents what they think about certain aspects of the school, Estyn reports, test scores, comparisons of similar schools or case studies. In this educational setting data was collected from pupil, staff and parent questionnaires and test results. Pupils were involved by talking to the pupil voice groups. This was achieved by the senior management team (SMT) holding a meeting with the school council and pupil voice groups, the children then relayed the questions back to their classes, evidence of answers gathered and fed back to SMT and the head teacher. Effective use of data in informing action to bring about improvement within a school is important in informing self-evaluation, target-setting and facilitating the monitoring of progress. ‘School self-evaluation is a continuous process which comprises of a number of key components that collect information, data and evidence about the standards in the school.’ (Whitehall, 2016) These are then analysed, collated and the findings are used to identify priorities to improve various aspects of school life. The setting felt that they needed to raise the attainment in children across the stages foundation to key stage two. After some research the setting identified that I they introduced mindfulness then this is linked with improving concentration levels within the classrooms.
‘It is essential that we monitor our work in all aspect of School Improvement to ensure we are working towards our agreed Aims and Objectives and our vision statement.’ (Parkland School Policy, 2018)
Developing a school development plan (SDP) is a process that involves all stakeholders involved with the educational setting, this includes; teachers, administrators, students, parents, and community leaders in establishing a vision, setting goals, and outlining action steps. Solicit feedback throughout the process, and listen to what your stakeholders have to say.
Once priorities have been addressed, a plan is then put into place and targets are set on how the priority is going to be improved, by who and by when, are the educational setting  expecting to see progress.
Once the educational setting produced their SDP and it was all agreed with all stakeholders involved then the SDP would be put into action. The priority would state a plan of action of what is going to be done, who by and when the priority was going to be reviewed and who by. one of the priorities was to introduce mindfulness. This was to be led by one member of staff who was going to lead all key members. The introduction of mindfulness was to improve pupil focus and well-being. Once the priority was in place and a strategic plan of how it was going to be implemented into the setting, how progress was going to be assessed , by who and when the priority was going to be assessed by. The plan was then put into action. The priority was going to be assessed by the well-being coordinator and SMT taking part in learning walks around the setting, having meaningful discussions with all staff members and pupils to assess progress and then planning and scrutinising to see if progression is on or off target. SMT and the well-being coordinator will also look at the test scores year after year to see if there is an improvement in attainment levels. These strategies of monitoring progression will take place initially every three months but overall the plan will be assessed over a period of three years. The priority set out different strategies to try and raise the attainment of all children through mindfulness. The plan was to provide key training on mindfulness, purchase appropriate resources for children to access and have mindfulness areas in each classroom, so that children could not only take part in whole teacher led sessions but also so that they could access these areas independently. Which supports what Donaldson (2015) says that the new curriculum and the four purposes aims to create ambitious capable learners and it aims for children to have an active role in their learning.
Research demonstrates that social and emotional well-being skills have a strong influence on pupil’s academic results making it a logical component for school improvement. However, measuring the effectiveness of this priority with results in children’s well-being through mindfulness activities is quite difficult and we can only hope that the results of academic test scores are related to the mindfulness and well-being of a child.
Reflection and evaluation 
The health and well-being coordinator decided from researching the impact on mental health, allowed them to establish that it improves concentration, well-being, metacognition and decision making.
They then undertook an eight-week introduction to mindfulness and then they had to practice for 6 months within the setting before being allowed to apply for the Teach Paws b course. ‘Teach Paws b is a three-day training course that prepares participants who have met the prerequisites to teach the Paws b curriculum in schools or other educational or youth-related organisations.’ (MISP, 2020) The coordinator attended the three-day course in Scotland, where after that they returned back to the educational setting and trained all members of staff to deliver a six weeks programme on mindfulness practices during a full inset day. This practice goes against what the training provider says as they say that ‘This course does not qualify those who take part to go on and train others to deliver the curriculum. Nor may they share the teaching resources with others.’ This course cost the educational setting £618 plus travel and accommodation costs for the coordinator to attend. So, therefore it might have been a better idea for the training provider to attend the school to provide training to all staff in one go. This might have been more beneficial for the school and could have been scheduled into a school inset day. Also, it could be argued that if the coordinator was not qualified as a trainer how beneficial would the training have been for other staff. Surely training and experience work better together and with little experience after the main training experience how evidenced base would the training have been. 
At first some of the teachers within the setting were reluctant to practice mindfulness. This might have resulted initially from not having the in-depth training that the coordinator had received. However, since educational staff have had the experience of practicing mindfulness within their own classrooms, they have seen the benefits from practising, they are now on board. Since providing these sessions pupils have shown a high level of engagement, pupils have commented that they enjoy participating in the sessions which should be delivered after play times, lunch times and on a Monday morning after the weekend. These sessions benefit the children as they feel that they are calmer which enables them to be ready to learn. The training providers suggest that these sessions should be run every day but, however in reality with other pressures of an average school day, teachers only have the opportunity to practice three sessions a week. MISP (2020) argues that the ‘full benefits of mindfulness will only be seen if the sessions are consistently practised.’ This strand of the school’s development plan is monitored every term to check for progression.
‘Research shows clearly that mindfulness is more effective when taught by those who embody the particular qualities it develops, such as open-minded curiosity, kindliness, acceptance, trust, patience, and non-striving, and who have skills of focusing, and paying and switching attention.’ (Crane and William et al, 2012)

Conclusion 
During this assignment the researcher has used the school development plan to choose one priority to look further into, it has identified what a SDP plan is, what the purpose is and how and who is involved to help the educational setting improve their academic performance.  The researcher has also had the opportunity to research other school development plans to get a better understanding of how they are structured and what evidence they are based on. This assignment has been very informative and has given me a better understanding of school development plans. In my teaching career I believe from following through this research it will allow me to have a better understanding of how to contribute to the school development plan process with in the educational setting which I am based. Evidenced that is reliable has been sourced from other schools, successful futures documents and Welsh Government documents
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