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1.Business overview 
There is noticeable development in the United Kingdom facilities management (FM) sector as many firms are now opting to outsource their non-core processes in order to achieve maximum efficiency and effectiveness (Frost & Sullivan, 2023). This trend presents numerous opportunities for the emergence of integrated FM firms able to provide a wide range of services using only one contractor. In addition, there are changing requirements of customers, sustainability, and innovation in technologies which significantly influence this sector.
Impact One Facilities Management is the name of a proposed business that provides integrated facilities management services such as cleaning, security services, building maintenance, waste management, and environmental services to commercial organizations as well as government organizations throughout the UK. This company would provide a cost-effective customer-oriented solution to help customers improve the workplace standards while managing other services easier.
This Business Development Proposal aims at exploring the market potential of creating the Impact One Facilities Management business in the UK. The proposal will conduct the analysis of the current market environment, the demand from customers, the competition within the industry and other external factors affecting the business.

[bookmark: _Toc236263981]2. Literature Review
This Business Development Proposal uses PESTLE, Porter’s Five Forces, and Business Model Canvas (BMC) to determine the feasibility of the establishment of Impact One Facilities Management in the facilities management industry in the UK. The firm will be providing cleaning, security, building maintenance, waste management, and environmental services to corporate and government entities in the UK. The above tools give complimentary insights into the external environment, competition and business model, and help in carrying out a thorough evaluation of the proposed business venture (Johnson, Whittington & Scholes, 2017). PESTLE looks at political, economic, social, technological, legal and environmental elements which impact operations, costs, compliance, and customer expectations, while Porter’s Five Forces considers competitive rivalry, power of suppliers, power of buyers, threat of substitutes and threat of new entrants.
The Business Model Canvas explores how Impact One can generate value, deliver value and capture value through its customer segments, value proposition, activities, resources, partners, channels, relationships, revenues and costs (Osterwalder and Pigneur, 2010). Taken together, the two frameworks form an excellent analytical platform for evaluating the commercial feasibility and competitiveness of the firm. This is especially important as the success of Impact One depends on its ability to provide cost-effective and reliable services that comply with regulations and meet the needs of its clients. At the same time, the integration of its services could improve the convenience of the customers and increase the effectiveness of its operations. Consequently, the application of these models can facilitate evidence-based decision-making and determine whether the company can build a unique position in the facilities management market of the UK.
[bookmark: _Toc236263982]2.1 PESTLE Analysis
PESTLE analysis is a strategic technique used in analyzing factors in politics, economics, social, technology, law, and environment, which influence business performance (Johnson et al., 2020). This technique can be used in this proposal, as the UK facilities management industry is affected by factors such as governmental laws, labor market, environmental issues, economic trends, and technology innovations. The evaluation of these factors will identify the opportunities and threats facing the firm in its market environment. However, this technique does not take into account internal strengths of the business. Yüksel, İ. (2012). Developing a multi-criteria decision-making model for PESTLE analysis.
[bookmark: _Toc236263983]2.2 Porter's Five Forces
PESTLE analysis provides a systematic assessment of the political, economic, social, technological, legal and environmental factors that may influence Impact One Facilities Management and its proposed operations across the UK. The framework is particularly relevant because facilities management is strongly influenced by government procurement policies, employment regulations, economic conditions, sustainability expectations and technological developments. Political and legal changes may affect compliance and contract requirements, while inflation and labour costs can influence the company’s pricing and profitability. Social factors, including increasing expectations for safe, clean and sustainable workplaces, may strengthen demand for integrated facilities management services. Technological developments such as digital monitoring, automated cleaning and smart building systems may improve operational efficiency and service quality. Environmental pressures are also increasingly significant, particularly regarding waste reduction, energy efficiency and sustainable service delivery. Therefore, PESTLE enables Impact One to identify external opportunities and threats before committing resources to market expansion (Johnson, Whittington and Scholes, 2017). However, the framework is largely descriptive and does not independently determine the relative importance or probability of each external factor.
Porter’s Five Forces (Porter, 1980) analyses the competitive structure of an industry through competitive rivalry, the threat of new entrants, buyer bargaining power, supplier bargaining power and the threat of substitute services. This framework is highly applicable to Impact One because the UK facilities management market contains established providers such as Mitie, OCS and ISS, creating significant competitive pressure. Large commercial and government clients may also possess considerable bargaining power because they can compare multiple suppliers and demand competitive pricing, service quality and contractual performance. At the same time, barriers to entry may vary according to service complexity, workforce requirements and compliance standards. The analysis can therefore help Impact One identify competitive pressures and develop differentiation through integrated, cost-effective and customer-oriented services. However, Porter’s model may be less effective in rapidly changing markets because it provides a relatively static view of competition and may not fully capture technological disruption or evolving economic conditions.

[bookmark: _Toc236263984]2.3 Business Model Canvas (BMC)
The “Business Model Canvas (BMC)” which was developed by Osterwalder and Pigneur (2010), is a strategic tool to analyze how the organisation creates, delivers and captures value from its nine interrelated elements such as customer segments, value propositions, channels, customer relationships, revenue streams, key resources, key activities, key partnerships and cost structure. The use of the Business Model Canvas is especially useful for “Impact One Facilities Management” because it can help in understanding how the company can deliver the integrated range of its services to the commercial and governmental customers. The use of the Business Model Canvas can help the organisation in selecting the right customer segments, in effective use of resources, creation of partnerships and generation of revenues. Moreover, the business model canvas is useful for strategic alignment of costs with the organisational goal of delivering cost-effective and reliable services.
One major advantage of BMC is the use of visual and flexible and integrated way in assessing the business model components of an organization. The approach will allow Impact One to create a customer-focused proposition based on good service, efficiency, and competitive prices. On the other hand, the framework has weaknesses as well since the approach mainly centres on the business model of the organization without providing analysis on changes in the environment and the competitive forces. This weakness is vital for Impact One considering that there are environmental and competitive issues that will affect its operations. The use of the PESTLE analysis and Porter’s Five Forces in addition to BMC will help Impact One relate its business model to the environment and competitive forces.
[bookmark: _Toc236263985]3. Methodology
[bookmark: _Toc236263986]For the present proposal, a methodology framework has been adopted for assessing the feasibility of starting Impact One Facilities Management in the UK facilities management market. Research methodology is defined as a set of principles and procedures that govern how research is planned, carried out and assessed, and includes the choice of research philosophy, approach, strategy and methods of data gathering (Saunders, Lewis and Thornhill, 2019). The research methodology adopted in the present proposal is based mainly on secondary research, which would allow the research to look at existing information related to market conditions, competitive environment, customer needs, legislative changes and operational trends. Secondary research is a suitable methodology for the present business proposal since it would be possible to find reliable information in established academic literature, government documents, industry reports, professional bodies and business literature.
The research employs qualitative and interpretive analyses of secondary sources to determine market opportunities, assess competitive forces and establish a suitable business model for Impact One. Academic literature serves as the source of theoretical support, while industry and governmental data provide up-to-date insights about the facilities management sector in the UK. The results of the research are then analysed using PESTLE, Porter’s Five Forces and the Business Model Canvas models which help to relate the external environment, competitiveness of the industry and value generation within an organization. As stated by Bell, Bryman and Harley (2022), a systematic research design helps to increase credibility and objectivity of the research findings since it ensures that all pieces of evidence are collected and analysed based on certain pre-established goals. Nevertheless, the use of secondary data might lead to limitations due to the fact that some sources can be inaccurate, irrelevant and outdated. Thus, all sources will be carefully selected based on their authority, reliability, relevance and recency.
3.1 Research Design
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(Figure 1)

The present study applies the Research Onion model recommended by Saunders, Lewis, and Thornhill (2019) to offer a structured approach to the investigation into the feasibility of Impact One Facilities Management Ltd in the UK facilities management market. As per the research onion model, the methodological layers chosen for the present study include interpretivism as the research philosophy, inductive research approach, archival research as the research strategy, mono-method approach, and cross-sectional time horizon resulting in the gathering of secondary data. It is suitable to choose interpretivism since this approach aims at comprehending the customer expectations, market trends, and environmental factors not in terms of their numerical characteristics but rather through consideration of their contextual UK facilities management market environment. The application of the inductive approach will enable recognizing patterns and drawing general conclusions based on the available evidence (Saunders, Lewis and Thornhill, 2019).
Secondary research approach is predominantly used in this research to utilize already available information rather than gathering primary data through surveys. Secondary sources of data will include academic journals, government publications, industry reports, professional bodies, corporate reports and market information sources. The secondary research approach will allow Impact One to analyse current industry trends, customer needs, regulatory issues, sustainability considerations, technological changes and competitive issues at low costs. According to Saunders, Lewis and Thornhill (2019), secondary data provides evidence when critical evaluation of relevant, valid, reliable and up-to-date sources of information has been made. Archival research approach illustrated in the Research Onion is therefore directly linked to this research due to the nature of the approach of the proposal, which requires the utilization of documented sources of information. Cross-sectional time horizon is also applicable due to the nature of this research. However, secondary research may have some shortcomings such as inconsistencies and outdated information among others; hence, evidence will be critically evaluated before making any recommendations.
3.2 Data Collection
This study will employ only secondary data to analyse the chosen research problem. The data for the study will be obtained from reliable and reputable sources such as publications by the UK Government, MarketLine, GlobalData, IBISWorld, Statista, and professional organisations such as British Institute of Facilities Management (BIFM) and Institute of Workplace and Facilities Management (IWFM). This data will include industry statistics, market trends, organisational data, regulatory changes and professional opinions pertinent to the research aims. The employment of existing secondary sources will improve the reliability and validity of the evidence, as well as provide an opportunity for the researcher to critically analyse the evidence presented in different publications. Additionally, the data used will be chosen based on its relevance, reliability, currency, and connection to the research aims, IWFM.
[bookmark: _Toc236263988]3.3 Data Analysis
[bookmark: _Toc236263989]Secondary data gathered will be critically analysed through three analytical strategic models. The first one is PESTLE Analysis which will analyse the political, economic, social, technological, legal, and environmental forces affecting the facilities management industry in the UK and thus provide key external opportunities and threats. The second tool to be used is Porter’s Five Forces in order to understand the industry competitive structure by looking at five different factors including competitive rivalry, buyer power, supplier power, threat of new entrants, and threat of substitutes. Lastly, the Business Model Canvas (BMC) tool will be used to analyse and design a sustainable business model for Impact One Facilities Management Ltd, especially regarding value proposition, customer segments, key activities, key resources, partnerships, and revenue streams. According to Osterwalder and Pigneur (2010), BMC offers a comprehensive framework for analysis of how an organization creates, delivers, and captures value. Overall, the above analytical tools will help the researcher to analyse the secondary data systematically and formulate strategic recommendations.
3.4 Ethical Issues
[bookmark: _Toc236263990]Even though the current research utilizes only secondary data that is taken from publicly available sources, there are several ethical aspects that need to be addressed in order to keep the research honest. According to Saunders et al. (2019), researchers have ethical responsibilities to use the existing information in a proper way, especially when the information itself is of sensitive or commercial nature. On the other hand, Bryman (2016) stresses that honesty and ethics require that evidence used is interpreted in the right way without distorting or misrepresenting the information to fit the desired conclusions. In my opinion, the above mentioned ethical aspects are critical for this research because of the nature of secondary information utilized, which was originally collected for some other purposes.
3.5 Limitations
The current research will make use of data from secondary sources only. Hence, there will be no data collection through interviews. It should be noted that the application of data will depend upon the reliability and validity of the published data. As highlighted by Saunders et al. (2019), one drawback of the application of secondary data is the fact that researchers have little control over the data collection process and its objectives. This means that not all the data collected may be relevant to the objectives of the current research. Secondly, the market conditions could change over time, which could make industry data outdated.
Accordingly, the research will utilise only legitimate and credible publicly available sources, including academic publications, government documents, industry reports, and recognised professional organisations. Confidential, personally identifiable, or commercially sensitive information will not be collected, disclosed, or incorporated into the analysis. Furthermore, the researcher will ensure that evidence is presented objectively without manipulation, misrepresentation, or selective interpretation. All information derived from external sources will be appropriately acknowledged through the Harvard referencing system to maintain academic integrity and prevent plagiarism. From my perspective, applying these principles is essential because ethical handling of secondary information not only protects the interests of individuals and organisations but also enhances the credibility, transparency, and overall trustworthiness of the research findings.
[bookmark: _Toc236263991]4. Feasibility Study
This study looks at the feasibility of developing Impact One Facilities Management Ltd in the UK facilities management industry. It will use secondary data research such as academic resources, MarketLine, GlobalData, and reports about the industry in the UK to analyse factors such as market demand, industry growth, competition, and operational needs. Data collected in the PESTLE analysis, Porter's Five Forces, and the Business Model Canvas will help determine whether the business idea is commercially feasible and can grow sustainably.
[bookmark: _Toc236263992]5. Initial Market Opportunity Analysis
This section will analyse the market opportunity available to the organisation with regard to its ability to make any kind of impact in the UK facilities management market using PESTLE analysis, Porter's Five Forces an Business Model Canvas (BMC) analysis techniques (Johnson et al., 2020; Osterwalder and Pigneur, 2010).
Institute of Workplace and Facilities Management (IWFM) is the professional body for workplace and facilities management professionals in the UK which provides research and industry information about facilities management sector (IWFM, 2024). Therefore, IWFM can be used as the appropriate professional source of industry information to understand the UK facilities management market.
Some of the key areas are as follows:
Market Size and Growth: Analysis of market size and growth rate of UK facilities management market using reports by MarketLine, GlobalData, IBISWorld and other industry information by IWFM.
Demand from Customers: Analysis of demand for facilities management services by offices, schools, hospitals, hotels and residences in order to understand what type of customers are most lucrative for Impact One Facilities Management.
Competition: Apply Porter's Five Forces to analyse the competition, barriers to entry and supplier and customer bargaining power. This will be helpful to understand the competitive forces that Impact One Facilities Management can face in entering the UK facilities management market.
Business Opportunity: Apply the Business Model Canvas to develop a sustainable business model by understanding the value proposition, customer segments, key activities, key resources, partners, and income streams of the company.
Example: Increasing demand for integrated services of cleaning, maintenance, and security is an opportunity for Impact One Facilities Management Ltd to offer integrated solutions at affordable prices (MarketLine, 2024). This gives an opportunity to the company to differentiate itself in terms of offering several facilities management services under one umbrella of the service provider.
[bookmark: _Toc236263993]6. Limitations
This business proposal has some limitations that may affect the findings.
[bookmark: _Toc236263994]1. Use of Secondary Data
This study is based only on secondary data from sources such as MarketLine, GlobalData, IBISWorld, Statista, and UK Government reports. Although these sources are reliable, they may not always provide the latest information about customer needs or local market conditions.
Example: A MarketLine report may show that the UK facilities management market is growing, but it may not explain the specific demand for cleaning and maintenance services in Bristol.
[bookmark: _Toc236263995]2. No Primary Research
The research does not include interviews, questionnaires, or surveys with customers or business owners. Therefore, customer opinions and expectations cannot be measured directly.
Example: Office managers may prefer eco-friendly cleaning services instead of low-cost services, but this cannot be confirmed without interviewing them.
[bookmark: _Toc236263996]3. Changing Market Conditions
The UK facilities management industry is affected by inflation, labour shortages, government regulations, and economic changes. These factors can change quickly and may influence the business opportunity.
Example: If labour costs increase because of changes in the National Living Wage, the operating costs of Impact One Facilities Management may also increase.
To reduce these limitations, this study uses recent and credible sources and compares information from different databases to improve the reliability of the analysis (Saunders et al., 2019).
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 7. Timeframe (Ghantt Chart)
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                                                                       (Figure 2)
The Gantt chart is used to represent the plan to complete the research project within nine weeks. The research starts with proposal preparation and topic selection in Week 1. It is about laying down the direction and focus of the research project. It is then followed by literature review in Weeks 2 and 3. It involves searching through relevant academic and industry literature to determine the theoretical background of the research. Development of the research methodology follows in Week 4. In doing this, the research philosophy, design, data sources, and methods are determined.
Market opportunity analysis is done in Weeks 5 and 6. This is about determining the market conditions and potential for the proposed business idea within the facilities management sector of the UK. This is followed by feasibility assessment in Weeks 6 and 7. This step is about evaluating the feasibility of the business idea. Writing, editing, and proofreading will be done in Weeks 7 and 8. Here, the research results will be compiled. In Week 9, the final review will be done.
8. Conclusion
This proposal concludes that there is a possibility for Impact One Facilities Management to create a successful presence within the facilities management sector of the United Kingdom. The application of the PESTLE Analysis, the Porter’s Five Forces, and the Business Model Canvas to this investigation will help to analyse the market environment, competition, and business feasibility. The application of the credible secondary sources, including academic literature and industry reports, will help with effective decision-making. Despite certain limitations, the research offers an organized method of opportunity identification and development of the facilities management business model.
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