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Description

I would say that me and my group made a beautiful team which, by the end, ended up being
productive although | had a scheduling difficulty with the other members of my group when
we were working on the group assignment. We had a hard time coordinating a time to get
together and finish the project because of everyone's busy schedules. This slowed down the
project and added more pressure on everyone involved. The impending project deadline made
it clear that we needed to resolve this scheduling issue. We began to experiment with new
methods of cooperation, including internet conferences, task allocation, and collaboration
software. We settled on weekly online meetings after some back-and-forth, and everyone was
given clear responsibilities. We also made a collaborative Google Doc in which everyone could
add their thoughts and see where we stood. Despite our hectic schedules, this helped us stay
focused and move closer to achieving our goal. The scheduling mishap presented our team with
several obstacles, but it also served as a valuable lesson in the value of adaptability and
flexibility while working together. We also understood that effective communication and
teamwork were fundamental to fixing the issue and accomplishing our objectives. The event
served as a reminder of the value of preparation and the importance of teamwork in the face of
adversity. Additionally, having good communication helps with being able to adapt to changing

circumstances among team members.
Feelings

| felt a wide range of emotions while we worked on the group project and encountered schedule
issues. At first, | was upset and frustrated since it appeared like everyone's schedule was always
shifting, making it hard to schedule and arrange our meetings (Mullins and McLean, 2019).
My anger morphed into concern and stress as the project deadline drew closer, and | began to
wonder if we would be able to finish in time. Simultaneously, | experienced compassion for
the other people in my group. | was aware that we were all really busy and had various
competing commitments, so it was not our fault that our plans kept collapsing. In addition, |
realised that my apprehensive and worried feelings were shared by others. In general, | felt a
wide range of difficult and contradictory feelings throughout this ordeal. Although I

experienced a fair amount of stress and frustration, | did my best to show compassion and



understanding to the other members of my group. After all, we were all in this together, and

we needed to find a way out.
Evaluation

To better comprehend the scenario and how it may have been handled differently, | have
weighed the pros and cons of my own and my group's actions (Buck and Wightwick, 2013).
One of my best moves was telling my teammates about the schedule problems as soon as |
found out about them. As a result, we were able to pool our resources and come up with a plan
that benefited everyone. One of my flaws was recommending different meeting times without
taking everyone's schedules into account, only my own. Because of this, some people in the
group felt disengaged. Some of my group's strengths was that everyone was flexible and
accommaodating when | had issues with our regular meeting times and individuals were always

open to helping others within the group.
Analysis

The scheduling difficulty was a direct result of the group's inability to effectively communicate
and coordinate with one another (Smith et al., 2011). The group's inability to effectively
organise their calendars resulted in missed meetings. There were also delays and disturbances
since some members seemed to put their obligations ahead of group ones. Some members of
the team tried to resolve schedule difficulties by suggesting new meeting times or offering to
divide up the work to move the group project forward. This emphasises the significance of
good teamwork and communication, especially in the context of time-sensitive initiatives
(Smith et al., 2011). Recognizing the significance of time management and defining priorities
when working in a team is also crucial. We all have various commitments and work schedules,
but it is important to prioritise the group’s project and make the necessary modifications so that

everything gets done on time.
Conclusion

| learned the value of good time management and importance of communication in group
projects thanks to the schedule problems I had when working with my group (Mullins and

McLean, 2019). It also helped me understand that everyone on the team has their own set of
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priorities and responsibilities that may limit their participation in group activities (Machado
and Varella, 1998). In addition, the difficulties prompted me to consider how | may better
manage my time in the future. | have realised that | need to properly plan my schedule and
prioritise group duties. It is also crucial to recognise that unanticipated schedule issues might
be challenging to resolve in a team environment. Hence, team members must discuss their
schedules and availability at the outset of the project and collaborate to create solutions that
work for everyone (Gifford, 2009).

Action Plan

Poor planning and communication were just two of the many causes identified in this
investigation of the schedule difficulty. It is important to create open lines of communication
to avoid misinterpretations and scheduling issues (Machado and Varella, 1998). Everyone in
the group should be on the same page regarding the timetable and any issues that may emerge.
Members should be encouraged to raise any potential scheduling issues as soon as possible.
Meetings should be held regularly to make sure everyone is on the same page and that no new
disputes have arisen. By doing so, problems can be spotted quickly and effectively addressed.
Even with the best-laid plans and clear lines of communication, scheduling problems will
inevitably arise. Team members need to be adaptable in such situations and willing to rearrange
their schedules if necessary.
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