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[bookmark: _Toc71066582]Introduction
Bluebird Care is a company that is active I the health care industry in United Kingdom. The company has been founded in 2004 as a family business and it managed to expand all over United Kingdom in the past 10 years and became one of the largest companies in the health care industry from the country. The company is actually providing home care services for elder people who need support, company and medication. The employees of the company are specialized people which are very well trained and they need to be aware of every of the company’s client needs in order to be able to help them. It is very important to mention the fact that Bluebird Care is paying high attention so the employees are doing their jobs great by delegating supervisor t check if the conditions of working are proper for the employees and that they are doing their job with completely professionalism.  (Bluebird Care, 2021)
[bookmark: _Toc71066583]The problem (Scope & Impact)
One of the biggest issues of Bluebird company is the fact that the home care assistants are not having opportunities to grow in the company, or in shorten terms, they can not advance n career. This is a big issue because the Human Resource department of Bluebird Care needs to be aware of the fact that no chances to improve something or to advance will lead in decreasing the efficiency and productivity of the employees. (Morris, 2018). On long term, this will lead to loses and the company will not be able to remain one of the best in this market but also, it will lad to a bad reputation. This bad reputation may lead to lose employees and moreover, the customers’ usually family members of elder people which need home care assistants will not be attracted anymore to apply for Bluebird Care’s services. (Eccles et al., 2007) It is also important to mention the fact that there is no much time off and no weekends off for the employees and this is also a big issue on long term for the company. While there are no weekends ff- the work-life balance is not a balance anymore and I mention that because of the fact that any person needs and is built to socialize with others. Usually, people ae off on weekends so the Bluebird Care employees are not having the possibility to spend quality time with their family and friends, neither they can have fun or have time for their hobbies. Moreover, the physical performance of the employees is decrease because working on-stop will affect their nervous system and this attracts decrease in concentration. In this industry, attention and concentration are very important because lives of people are involved and there is no room for mistakes. Working for too long time may lead also to lack of patience, which is one of the core skills for the employees in Bluebird. (Penarredonda, 2018). The lack of training is one major problem at Bluebird and this because since I have started working at the company, I was trained one week at first when I have got the job and after that, no trainings were offered by the company for it’s employees. I am aware of the fact that trainings can mean huge efforts for the companies in order to provide them for the employees, but on long term it can seriously affect the company. First of all, when it comes to health care industry, the employees need to be aware of the highest standards of work and so, they need to keep up with the latest changes in the industry. Secondly, the employees need to be trained and so the supervisors will observe what are their weak points and also be able to make improvements. On long term, no training will decrease the efficiency and productivity of the work. (Shift Learning, 2020)
[bookmark: _Toc71066584]SWOT Analysis
Strengths: The main strength of Bluebird Care company is that they have brand recognition and so, they are able to attract more clients. Moreover, positive publicity is one major asset for any company because people use to recommend and speak about the company which is increasing their number of clients. The high level of customer satisfaction is another big asset because of the fact that doing good work will always pay off and actually this is how the company maintained it’s very great position on the market. Not missing an appointment in the last 8 years is a strong point because of the fact that they gained very much trust among it’s customers. (Jacobs, 2020) 
Weaknesses: Having more than 150 employees, Bluebird care is difficult to control all of them. Lack of control is a huge threat for the company because of the fact that employees may not behaving well and circumstances will come. If there will be an issue with one of the employees of Bluebird Care then the company will loose it’s brand recognition. No trainings provided for the employees is meaning that the company is in danger of decreasing their efficiency and productivity so, they may lose customers and start a negative path for the company. Limited success and not expanding in the industry is another weak point of the company which is not making changes in it’s corporate culture and they just follow the traditional way. (Radavicius, 2017)
Opportunities: The main opportunity for Bluebirds Care is to expand their activity in more than a few cities of United Kingdom and this will lead to improvements for the well-being f the company because there is a research in which is stated the fact that more and more people are looking for care assistant for their elder relatives and there are not enough companies related to this market. (Qain, 2018) Adapting to the new trends in the consumers behavior is another major opportunity to take into account because making advancements in techniques and technology means adapting which is a very important factor for any company active in any industry. (Anderson, 2019)
Threats: Companies related to this field are the biggest threats of Bluebird Care and this is because of the fact hat other companies are faster adapting to changes and they invest huge amounts of money in training their employees, this thing being an opportunity for the other companies to get on the top best companies in the health care industry in Untied Kingdom. (Spacey, 2018) New taxation policies coming in the next few years is a threat because the company needs to be able to manage better their money so they can pay all the taxes due and remain in profit. (Esme Loans, 2020)
[bookmark: _Toc71066585]PESTLE Analysis
Political: Any new regulation given by the government is affecting Bluebird Care and this is because all the companies in the health care industry need to follow and respect certain guidelines given by the government in the same way as other companies. Moreover, if the political situation will change in the United Kingdom, then Bluebird needs to adapt fast. For example, if king Charles will come to the throne, it is possible that much more changes to exists and companies like Bluebird Care needs to follow the new rules in a short period of time. (Professional Academy, 2020)
Economical: I can say that economical factors are directly affecting any company, especially Bluebird Care, which is a company that manages itself their actives and money. Any economical crisis can lead to bankruptcy if the company is not aware of the changes and can not adapt to those times. (Group Map, 2020)
Social: Social factors are very important for the companies that work in the health care industry and this is because of the fact that they rely on customer satisfaction and we can also say that they are aware of the customer’s lives. If the customers are satisfied with the conditions and employees work offered by Bluebird Care, then the company will be affected in a positive way. (Group Map, 2020)
Technological: Technological advancements are an important part of Bluebird Care because of the fact that employees should adapt and learn how to use them in order to be able to provide the expected services for their customers. (Professional Academy, 2020)
Legal: Bluebird Care needs to follow all the laws and regulations and this is an aspect that can affect the company both in a positive or negative way, depending on how fast it is managing to adapt. (Group Map, 2020)
Environmental: These factors are not affecting Bluebird Care. (Professional Academy, 2020)
[bookmark: _Toc71066586]Solution
I would say that the best solution for Bluebird Care to adapt and be able to remain in the top health care companies on the United Kingdom’s market is to adapt to changes and start investing in courses for their employees so they can be prepared and ready for any situation that can be encountered with the clients. Moreover, the schedule must be adapted in order to increase the efficiency of the employees, even if this means adding some extra employees. In my opinion, on long term this will be a huge advantage and it will lead to the development process of Bluebird company. Increasing in salaries and advancement should be introduced to the company will provide positive feedback among employees also and it will increase their results at work. 
[bookmark: _Toc71066587]PMI – Plus, Minus, Interesting
Plus: The company has a great brand recognition and being known on the market is giving them the opportunity to be welcomed in more cities around the country
Minus: Not investing in employees may lead to big looses and also in the worst case, to bankruptcy.
Interesting: The opportunity of growing on the market and expanding is an interesting idea and at the same time a great opportunity for Bluebird Care company. 
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For implementing theses solutions, Bluebird Care needs to invest an amount of money that might be significant and monitor the results every month in order to see the improvements and the outcome of the changes. At every 3 months there is need to record in percentages the evolution of the company and at the end of the year all the employees should have been trained and updated with the latest changes in the health care industry as well as the requirements. 
[bookmark: _Toc71066589]Conclusion
In conclusion, I can say that I am satisfied about the company I am working for and this is because of the fact that all the laws and regulations are followed and I need to say that they are very strict and precise with the payments. Moreover, being an expat in United Kingdom and having the possibility to have all the documents and the contract made legal is a huge opportunity and also strong point of mine because this is how I manage to pay taxes and have access to all the facilities the country offers. 
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