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1.0 Introduction 
This report will produce the appropriate Risk Assessments, Methods Statements and the Construction Phase Plan for the University for a single, two storey detached domestic building with a loft room. (See Appendices A:1 and A:2 for the drawings that were given). This building has been approved by the Swansea University to create a living Accommodation for a full time caretaker and their Family.  
1.1 Construction Phase Plan
1.1.1 General Information
Your Name/Company – Kyle Davies/Darlow Lloyd Construction
Name and Address of Client – Swansea University,  Fabian Way, Skewen, Swansea SA1 8EN 
Contact Details of Architect or Principal Designer – Matthew Howells/ Shaun Davies 
What is the job? – The  University has received planning consent for a single, two storey detached domestic building with a loft room. [See attached floor plans and elevations].The University want to build it adjacent to the new student accommodation on the SA1 site. 
Is there anything the client has made you aware of? – They have detailed that they want the following:
· This will be accommodation for a full time caretaker and their family.
· The proposed foundations are concrete strip to a depth of 1m with standard cavity wall construction; block and block with partial fill cavity insulation and a smooth render externally. Plinths, soldier courses over all openings and porch pillars are to be natural sandstone.
· There is to be a suspended concrete beam and block ground floor and upper floors are to be traditional solid timber with particleboard sheet covering.
· Doors and windows are to be light oak wood effect uPVC with sealed Double-glazed units.
· Roof structure is to be trussed rafters at a 400 pitch with a natural slate covering and closed eaves.
· At Least Two Storey’s Tall with a Loft Room 
· A detailed Drawing of the building that they want 
· No Asbestos to be left on site and to be removed by Specialists 
· Live and working road near 
· River and possible wildlife in area 

Key Dates: Start 6th May 2020. 
	     : Finish 25th September 2020
	    : Other, Hand over and part control of site to the University on 7th September 2020  
 1.1.2 Toilet, Welfare and Facilities
[image: ]Where are your Toilet, Washing and rest Facilities? – The Toilets and Welfare Facilities will be placed in the area showed in the Picture below. I also Will suggest Another Toilet and washing Facilities at the other end of the site.(Google Maps, 2020)
Toilets
Welfare Facilities

In this Area they will have the following Welfare Facilities: 
· [bookmark: _Hlk39524269]Toilets/Welfare Facilities - BS6465-1:2006 Recommends a radio 1 to 7 persons. (Total of 3 Toilets that can be used for 21 people). Men and women may use the same toilet, if it is in a lockable room and partitioned from any urinals. This is located on the areas shown on the image above. A total of 3 Toilets to be placed at the bottom of the site and a cabin including toilets, sinks, and a warm, dry place to eat food at the start of the site shown in the image above. 
· Washing facilities – These will be placed on the start of the site and cabins will be installed for a safe and clean area to eat food, and have a break.  Hot and Cold water, soap or other means of suitable clean and drying, Sinks must be large enough to wash face, hands and forearms. – HSE Managing health and safety in construction.
Construction (Design and Management) Regulations 2007. 
Approved Code of Practice L144 HSE Books 2007 ISBN 978 0 7176 6223 4
· Drinking should be supplied and stored safety to reduce risk of contamination.
· Appropriate heating in the cabins and appropriate ventilation in toilets and rest areas.
  1.1.3 Main Contacts and Manning
Who Else is on site and their Contact Details:
· Anthony Davies/Project Manager – 07469 242255
· Damian Leyden/Site Manager – 07469 885547
· Raj Ratti/Apprentice Carpenter – 07469 445987
· Mike Davies/Carpenter – 07469 584788
· Simon Wright/Labourer – 07469 225544
· Ben Margetson/Labourer – 07469 225589
· James Holley/ Bricklayer - 07469 287451
· Alex Wright/ Bricklayer - 07469 287589
· Rahad Rahman/ Machinery Operative - 07469 285487
· Mussa Mohammed/ Machinery Operative - 07469 255588
· Jason Heycock/ Safety Manager - 07469 288888
And Sub-Contractors and Others to be Confirmed on Closer to be starting Date 
Who will be the Principal Contractor ?
Interserve/Swansea University 
How will you keep everyone on site updated during the job?
· Weekly Meeting with Site Managers/Project Managers 
· Heath and safety Board that they can add to and see what we have done to improve that risk
· Regular Toolbox Talks to discuss hazards around site 
· Emails and Weekly Walkarounds to discuss with managers on site the new work and what to inform the workers of. 
    1.1.4 General Hazards of the Site
	What are the main dangers on site e.g.: 
	Hazard that is present
	What Controls do you have?

	Falling From Height 
	Possibility Falling and getting injured 
	Make sure all appropriate Edge Protection and ladders are in good condition. Make sure the ladders are on the correct angle. 

	Collapse of Excavations 
	Suffocation/ Death or Possible broken Bones 
	Use trench Boxes if necessary, Shore the excavations appropriately. Set out appropriate signage and barriers.   

	Exposure to Building Dusts 
	Inhaling hazardous substances 
	Wear the correct personal Protective equipment (PPE) when near dust or where dust will be created. 

	Collapse of structures 
	Landing on people and crushing them. Objects falling from Height.
	Appropriate Distance away from demolition in the area. Wear the appropriate PPE such as helmet to protect from overhead objects falling. Assess the building before entering and make sure it is deemed safe before entering. 

	Electricity
	Live electric supplies could result in death if come in contact with you. Live power tools lends can electrocute the person. 
	Turn off the Electricity Supply and other services before drilling into the designated area. Have site surveys to identify  the services in the ground before excavating or drilling the area to reduce risk of hitting a cable.

	Exposure to Asbestos 
	Inhaling hazardous substances
	If you believe Asbestos is found when working stop work straight away and inform higher management to organise specialists to come in and remove the substance before continuing work. Asbestos tests should be conducted before work start if one hasn’t been done. (See sticker on wall)



1.2 Risk Assessments
Risk assessments need to be completed before the work is carried out to assess the hazards of the site and the control measures that will need to put in place to reduce that risk someone will get injured or hurt doing the job. All potential hazards will need to be identified and risk assessment completed before any work is started. See below for three typical examples: 
      1.2.1 Risk Assessment 1
	Activity to be Assessed
	Assessment Number

	Roofers Cladding on the Roof 	
	1

	Persons undertaking or affected by the activity

	

	
	
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falling from Height
	3
	5
	15

	2
	Wet Surfaces/ Slips and trips
	3
	4
	12

	3
	Falling Materials / Death
	4
	4
	16

	4
	Fragile Roof/ Falling from Height
	4
	5
	20

	5
	Weather/Slips and trips
	5
	3
	15

	6
	
	
	Total
	78

	Existing Control Measures / Additional Control Measures Required

	1
	Edge Protection on the roof

	2
	Use personal protective equipment (PPE): Fall restraint

	3
	Minimise the distance the worker could fall - use collective equipment, such as airbags, to reduce the impact of the fall.

	4
	Minimise risk by undergoing training

	5
	Clean and Wipe areas down before working if possible

	6
	Don’t Work in bad weather conditions so only work when dry and light rain

	7
	Don’t Store Materials on the roof, put in safe area.

	8
	Assess the roof stability before working and don’t complete the work if roof unsuitable to pressure. Contact appropriate services to ensure the roof is safe to work on.  

	9
	Scaffolding Tags in place – Checked Scaffolding

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falling from Height
	2
	2
	4

	2
	Wet Surfaces
	2
	3
	6

	3
	Falling Materials
	1
	2
	2

	4
	Fragile Roof
	3
	4
	12

	5
	Weather
	2
	4
	8

	6
	
	
	Total 
	32

	Name Kyle Davies
Position  Quantity Surveyor
	Signed K.Davies


	   Date of Completion: 11/02/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



1.2.2 Risk Assessment 2
	Activity to be Assessed
	Assessment Number

	Breaking out Concrete and Machine Excavating for Foundations 
	2

	Persons undertaking or affected by the activity

	

	
	
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other ……Ground Testing Specialists……………………………………………………………………

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Trench Collapsing 
	3
	5
	15

	2
	Live Services Stuck by Machinery/ Damage to underground services. (Gas Leaking)  
	4
	5
	20

	3
	Asbestos in the ground
	4
	3
	12

	4
	Loud Machinery and Drills
	5
	3
	15

	5
	Dust exposer
	5
	4
	20

	6
	People and Vehicles falling into the excavation
	3
	5
	15

	7
	Ground water flooding 
	3
	5
	15

	
	
	
	Total 
	112

	Existing Control Measures / Additional Control Measures Required

	1
	Trench Collapse should be avoided by adding trench support and battering the sides to a safe angle. Trench support would be supporting the sides of the excavation with sheeting or proprietary support systems.

	2
	Make sure all workers are trained and competent to undertake the work

	3
	Plant and materials should be stored at a safe distance away from the excavation and not too close so the material can fall into the excavated trench.

	4
	Set out appropriate signage and barriers around the designated area so no un-authorised persons accessing the site and falling in. 

	5
	Provide safe access in and out of the trench 

	6
	Provide appropriate ground water solutions such as water pumps in the area. 

	7
	Restrict use of machinery and hand held plant, to reduce the chance of long term injury/Problems concerns health and safety such as Hand Vibration Syndrome 

	8
	Use the Appropriate PPE (Personal Protective equipment) when cutting and removing of the material such as concrete and soil. Masks should be wore when cutting he concrete and supply appropriate water spray to reduce the amount of dust going into the air. Ear Protection should be wore at all times and regular breaks should be in place.

	9
	All ground should be tested before use to unsure no hazardous materials are in the ground and if they are they are reported and removed by specialists. CAT Scans and other scans should be done to detect ground services such as gas mains and foul pipes/ Drainage Systems. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Trench Collapsing
	1
	5
	5

	2
	Live Services Stuck by Machinery/ Damage to underground services. (Gas Leaking)  
	2
	3
	6

	3
	Asbestos in the ground
	1
	1
	1

	4
	Loud Machinery and Drills
	5
	1
	5

	5
	Dust exposer
	2
	2
	4

	6
	People and Vehicles falling into the excavation
	1
	5
	5

	7
	Ground water flooding
	3
	2
	6

	
	
	
	Total 
	32

	Name Kyle Davies
Position  Quantity Surveyor
	Signed K.Davies


	   Date of Completion: 11/02/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



 
 1.2.3 Risk Assessment 3
	Activity to be Assessed
	Assessment Number

	Supplying Electricity to the building complete with plugs and lights  
	3

	Persons undertaking or affected by the activity

	

	
	
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other ……Engineers and  Electricians  ……………………………………………………………………

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Contact with the live wires causing shock and burns 
	3
	5
	15

	2
	Faults with the connection causing a fire/Explosion
	2
	4
	8

	3
	Damaged Tools and equipment can cause permeant damage to the person if it catches fire or causes the person to do the work incorrectly.
	2
	4
	8

	4
	Working in Wet conditions causing Electrocution
	2
	5
	10R

	5
	Working with overhead power lines causing damage to the person as they have high voltages 
	2
	5
	10R

	6
	Improper grounding of tools and equipment, this will increase the risk of unwanted voltage to get close to the person maybe causing Electrocution
	3
	5
	15

	
	
	
	
	

	
	
	
	Total 
	66

	Existing Control Measures / Additional Control Measures Required

	1
	Reduce the Voltage on drills or other equipment and ensure live lines are turned off while working on them.

	2
	Ensure Fuses are correctly fitted to minimize the risk of them blowing . Cut off the electricity when the current exceeds its rated capacity. 

	3
	Make sure the persons undertaking the work are trained and competent 

	4
	Make sure general and regular Maintenance is done to the equipment and tools used.

	5
	Don’t under go work during bad weather conditions if work is being completed outside. Keep Working area dry and clean. Consider using a residual current device (RCD) between the electrical supply and the equipment, especially when working outdoors, or within a wet or confined place 

	6
	When working with the wiring, make sure all live wires are turned off where possible.

	7
	Ensure there are no trailing cables that can cause people to trip or fall

	8
	Be aware of the dangers of working near or underneath overhead power lines, do not touch the power lines when active and make sure machinery and tools do not touch them. Work to a minimum of six metres away from the live wire where possible. 

	9
	Follow HSE Guidelines about working with Electricity. Check the regular updates on the HSE Website. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Contact with the live wires causing shock and burns
	1
	5
	5Y

	2
	 Faults with the connection causing a fire/Explosion
	1
	3
	3

	3
	Damaged Tools and equipment can cause permeant damage to the person if it catches fire or causes the person to do the work incorrectly.
	1
	2
	2

	4
	Working in Wet conditions causing Electrocution
	1
	5
	5Y

	5
	Working with overhead power lines causing damage to the person as they have high voltages
	1
	5
	5Y

	6
	Improper grounding of tools and equipment, this will increase the risk of unwanted voltage to get close to the person maybe causing Electrocution
	1
	3
	3

	
	
	
	
	

	
	
	
	Total 
	23

	Name Kyle Davies
Position  Quantity Surveyor
	Signed K.Davies


	   Date of Completion: 11/04/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



1.3 Method Statements
1. Pouring of Concrete for the Foundation





2

	Step
	Significant Hazards 
	Risks 
	Existing Control Measure 
	Additional Recommendations 

	Obtain permits if any and clear area ready for concrete to be poured 

	Housekeeping Issues
	LOW
	Sign Permit Book and make sure to sign into onsite book.  
Clear Area before Starting. 

	None.

	Carry out start of shift briefing / 2 minute risk assessment
	None as in a control environment. 
	LOW
	Read risk Assessments and method statements.
Ensure all tools, equipment and materials are available prior to starting the work. Use of Incorrect PPE, Use of Plant, Tools & Equipment, Road & site traffic, These are the some of the topics that could be in the Risk Assessment and A briefing should be completed
	PPE to be worn if done on site.  

	Carry out all fencing barrier checks prior to start of work. Carry out PUWER checks on plant and equipment
	Pedestrians, manual handling Lifting, pulling moving items of Fencing and concrete pump resulting in minor, severe or extreme injuries. , tip hazards from the footings.  
	LOW
	Use of mechanical lifting where practically possible. 
PUWER check sheets to be completed before use.
	Correct PPE to be worn. 
Good Clean area around fencing and machinery being used  

	Install all necessary fencing / barriers and signage to prevent unauthorised personnel from entering the work area

	manual handling, Road & site traffic, Noise
	MED
	Hi-Viz jackets to be worn when working near roadways and high volume of traffic areas. Be aware of road traffic, and other PPE to be wore. 
	Using the appropriate procedures to putting up the fencing and use the manual handling methods/ guidelines

	Set up concrete pump in receiving bay with static line travelling over rollers and down to facilitate pouring of concrete.
	Concrete Pump, Slips and Trips . 
	MED
	Move away from end hose during boom movement.
Concrete gang to be alert. Wear helmets at all times. High visibility clothing must be worn. Do not back truck on, out of view of mixer driver, who will be reversing using mirrors. Keep site personnel out of reversing area. Excess material in hopper to be discarded in-situ. 
	Clean area regular  

	Back concrete mixer wagons onto pump, and utilise boom to pour concrete. Pour the concrete into the foundation area. 
	Concrete Pump, Unloading and Loading - Deliveries / Dumpers etc. Use of Incorrect PPE
	MED 
	Move away from end hose during boom movement.
Concrete gang to be alert. Wear helmets at all times. High visibility clothing must be worn. Do not back truck on, out of view of mixer driver, who will be reversing using mirrors. Keep site personnel out of reversing area. Excess material in hopper to be discarded in-situ. 
	Wear Appropriate PPE. Using relevant COSHH Safety Data Sheet as guide to using substances and PPE requirements.

	Excess concrete to be jettisoned in-situ and cleaned away.
	Slips and Trips  
	LOW 
	Make sure that no one is in the area the jet is being used and when the floor area is being cleaned away. Wearing the appropriate PPE. 
	NONE. 




	Clean all areas of any debris created and remove from site 
	Slips and Trips  
	 LOW
	Make sure all debits are removed, Wear the correct PPE 
	None 

	Remove all necessary fencing / barriers and signage from site
	Manual Handling
	 LOW
	Use the correct Procedures for manual Handling. Put the Fences in a Appropriate area. 
	 

	Sign out of permit book in the designated area
	
	LOW
	None 
	None 

	Waste removal
	Slips trips and falls, cuts and abrasions. 
	LOW 
	Adhere to housekeeping policy and waste management plan.
	PPE to be worn, area signed.

	Completion 
	Slips trips and falls 
	LOW
	Inform Site manager of completion. 
	PPE to be worn, area signed off for completion checks. 





2. Making of a Strip Foundation 

	Step
	Significant Hazards 
	Risks 
	Existing Control Measure 
	Additional Recommendations 

	Obtain permits if any and clear area ready for strip foundation to be made.  

	Housekeeping Issues
	LOW
	Sign Permit Book and make sure to sign into onsite book.  
Clear Area before Starting. 

	None.

	Carry out start of shift briefing / 2 minute risk assessment
	None as in a control environment. 
	LOW
	Read risk Assessments and method statements.
Ensure all tools, equipment and materials are available prior to starting the work. Use of Incorrect PPE, Use of Plant, Tools & Equipment, Road & site traffic, These are the some of the topics that could be in the Risk Assessment and A briefing should be completed
	PPE to be worn if done on site.  

	Carry out all fencing barrier checks prior to start of work. Carry out PUWER checks on plant and equipment
	Pedestrians, manual handling Lifting, pulling moving items of Fencing and concrete pump resulting in minor, severe or extreme injuries. , tip hazards from the footings.  
	LOW
	Use of mechanical lifting where practically possible. 
PUWER check sheets to be completed before use.
	Correct PPE to be worn. 
Good Clean area around fencing and machinery being used  

	Install all necessary fencing / barriers and signage to prevent unauthorised personnel from entering the work area

	manual handling, Road & site traffic, Noise
	MED
	Hi-Viz jackets to be worn when working near roadways and high volume of traffic areas. Be aware of road traffic, and other PPE to be wore. 
	Using the appropriate procedures to putting up the fencing and use the manual handling methods/ guidelines

	Clear the area, Strip and Machine Level the Ground. 
	Slip and Trips, Machinery and Noise 
	LOW 
	Make sure to be trained and competent to use the machinery. Use the correct PPE. Watch out for trips and Slip Hazards a and move them out of the Way if possible.  
	None

	Set out the Foundation, Mark out the area. 
	Slip and Trips
	LOW
	Watch out for trips and Slip Hazards a and move them out of the Way if possible.  Use the correct PPE so machinery can see you when your marking out the area. 
	None. 

	Machine Excavate for Foot Foundation and Drainage 
	Cave-ins or collapses that can trap workers. 
	MED 
	Keep Heavy equipment away from the Edges of the trench. Know where the underground systems are such as drainage.  
	Use the appropriate PPE, Use a Banksman when using the Machine to Excavate the area

	Supply and install any timber Formwork for the Foundation using the appropriate tying in methods such as Nailing the timber formwork in. This will need to be up against the Sides and completing the Strip Foundation formation. 
	Falling into the trench or excavation and Cave-ins or collapses that can trap workers.
	MED
	Appropriate Trench support installed if needed.
Need to be trained and competent to complete the work.
Use the appropriate PPE   
	

None

	Pour the concrete into the new Strip Foundation.
	Slips and Trips 
	LOW 
	To prevent burns and concrete to come contact with the eyes use the appropriate PPE such as Glasses and Gloves. 
	Avoid Dusty Areas and Wet down the work area to reduce dust and concrete getting everywhere. 

	Once Concrete is cured, Remove all timber formwork in the designated area.
	Slips And Trips 
	LOW
	Use the corrected tools. Don’t Work alone. 
	 

	Remove all Waste offsite or Stock Pile until instructed to move or have a specialist come and collect the waste material. 
	Slips trips and falls, cuts and abrasions. 
	LOW 
	Adhere to housekeeping policy and waste management plan.
	PPE to be worn, area signed.

	Completion 
	Slips trips and falls 
	LOW
	Inform Site manager of completion. 
	PPE to be worn, area signed off for completion checks. 


3.  Installing the UPVC Windows in the building 
	Step
	Significant Hazards 
	Risks 
	Existing Control Measure 
	Additional Recommendations 

	Obtain permits if any and clear area ready for strip foundation to be made.  

	Housekeeping Issues
	LOW
	Sign Permit Book and make sure to sign into onsite book.  
Clear Area before Starting. 

	None.

	Carry out start of shift briefing / 2 minute risk assessment
	None as in a control environment. 
	LOW
	Read risk Assessments and method statements.
Ensure all tools, equipment and materials are available prior to starting the work. Use of Incorrect PPE, Use of Plant, Tools & Equipment, Road & site traffic, These are the some of the topics that could be in the Risk Assessment and A briefing should be completed
	PPE to be worn if done on site.  

	Clean the edges of the opening and make sure the opening has smooth edges for the window to be installed. 
	Sharp edges  
	LOW 
	Trained and Component to complete the work and use the correct tools 
	None 

	First you will need to install the frame and beads of the window. Make sure that the two panes of glass are kept apart by coloured spacer bar. This is for soaking up the moisture in the air gap between the panes are clear. (tip: make sure the edges of the opening are smooth and trim to the correct size with little gap)
	Manual Handling. Working at height 
	LOW
	Avoid Manual Handling if possible.
Use machinery to lift the window if possible.
Be trained and use the appropriate PPE.   
Appropriate Safety Net and Harnesses to be worn when working at height. 
	Ask for help and have more people to pick up the window with you. 

	Place the Glass in the UPVC units if they aren’t already installed, this can be done by fixing screws at the side of the frame.  
	Manual Handling , Slips and Trips 
	LOW
	Avoid Manual Handling if possible.
Use machinery to lift the window if possible.
Be trained and use the appropriate PPE
	None 

	The window sill and end caps are installed now, you will need to cut the length needed, add the end caps with glue to seal the glass in
	Manual Handling  
	LOW
	Avoid Manual Handling if possible.
Use machinery to lift the window if possible.
Be trained and use the appropriate PPE. 
Be trained and competent to cut the glass 
	None

	The fixing holes are drilled into the beads and ‘covered by the sealed unit when it is placed in the frame’ this to be light oak UPVC units 
	None at present
	LOW
	Be trained and competent
Use the correct PPE and tools
	
None


	Clean Glass, Apply Sealant around the edges to protect for weathering and leaks.
	None at present maybe Strip and trips 
	MED
	Be trained and competent
Use the correct PPE and tools
	None

	Remove all Waste offsite or Stock Pile until instructed to move or have a specialist come and collect the waste material. 
	Slips trips and falls, cuts and abrasions. 
	LOW 
	Adhere to housekeeping policy and waste management plan.
	PPE to be worn, area signed.

	Completion 
	Slips trips and falls 
	LOW
	Inform Site manager of completion. 
	PPE to be worn, area signed off for completion checks. 

	
	
	
	
	





1.4 Health and Safety Legislations
Provision and Use of Work Equipment Regulations 1998 (PUWER)
The First Legislation I will be talking about is PUWER. This is the legislation which is in place to make sure that all machinery and equipment used on site is regularly checked and kept to a certain standard, this regulation includes the construction sites and other sites such as shops and Hospitals. Work equipment includes any tools or anything the employee uses to help the work such as drills, apparatus, or machinery. Also, makes sure that you are following the correct Procedures and using the equipment for its intended purpose. There are some of the things PUWER guidelines mean:
· Safe to use the machinery or equipment, make sure they are tested to make sure it is safe to use. 
· Make sure it is used for the purpose it is meant for
· ‘Keeping Maintenance Logs for Machinery up to Date’ (HSE, 1998)
· People that use the machinery and equipment are trained and Component.  
· This is used in accordance with specific requirements for tools that are mobile and power compressors as an example
· Make sure that the work equipment is in good condition and is maintained.
· A log should be kept of the maintenance that is done to the equipment and regular checks should be logged in.
People that are affected by this are the Employer, Self-employed person, and employees. The employer is the one that is the mostly responsible for making sure the tools the employees are using are checked to PUWER regulations and are checked regularly checked.  However, there is provision in law to allocate duty holders for PUWER. (Spiers, Warren, February 2017)
Working At Height Regulations 2005
The main purpose of the working at height regulations 2005 is too prevent people working at a height not to obtain a injury caused by falling from height.  The employers that are in control of any work at height activity must make sure work is properly planned, supervised and carried out by competent people (HSE,2005) According to the HSE Website on this regulation. Employees again have a legal responsibility and duty to make sure any employees working at height follow the procedures and the equipment is checked on a regular basis such as the harnesses, Scaffolding being used and Safety nets etc. Working with Stepladders and Ladders are also included in the working height regulation 2005. Any works that happen above ground level are included, as soon as an employee/Worker conducts work off the ground they need to follow this working out height regulation.  The assembling of scaffolding and putting the appropriate PPE on before starting work above ground level will need to trained and competent to set them up. Once work is started the employee also has the responsibility to make sure they are completing work at a safety manner and looking for hazards that could cause injury. A record should be kept of the inspection of any equipment including guard rails, toe boards and any sort of barriers, this includes scaffolding. Also, Any Working platform above ground level should be fixed and checked before work starts such as a mobile scaffolding tower. Every time the scaffolding is moved or taken down and moved it should be checked and logged that it was checked, a tag should be added to the scaffold to show it has been checked. Do Not go on a scaffold without one of these Tags Shown in Appendices A:3. 


[bookmark: _Hlk39524694]The Workplace (Health, Safety and Welfare) Regulations 1992
The Workplace health, Safety and Welfare Regulations 1992 make sure that the employees working on the site have the proper welfare facilities should as:
· Adequate Lighting, Heating and Ventilations.
· The workplace to be in a clean condition
· Toilets and hand washing facilities .Toilets/Welfare Facilities - BS6465-1:2006 Recommends a radio 1 to 7 persons. (Total of 3 Toilets that can be used for 21 people. (Section 1.1.2 for more information)
· Showers ( Varys in different Sites)
· Clean areas to prevent slips and Tripping hazards
The responsibility for this lands on the employers as they have the duty to make sure that their employees have a safe, Warm area to eat and rest during work breaks. Also with this the employer needs to provide the following is taken from the HSE Book on  ‘The Workplace (Health, Safety and Welfare) Regulations 1992’ (HSE, 1992). For more information see the HSE Website.
· emergency lighting;
·  fencing;
·  fixed equipment used for window cleaning;
anchorage points for safety harnesses;
· devices to limit the opening of windows;
· powered doors;
·  escalators;
·  moving walkways 


1.5 References 
(HSE, 1998) , Information taken from the HSE website and Book ‘Provision and Use of Work Equipment Regulations 1998 (PUWER). Retrieved from: https://www.hse.gov.uk/pubns/priced/puwer.pdf 
(Spiers, Warren, February 2017), Information about PUWER. Retrieved from: https://www.spierssafety.co.uk/articles/who-responsible-puwer-compliance
(HSE,2005), Information on the HSE website on the regulation ‘ working at height 2005. Retrieved from: https://www.hse.gov.uk/work-at-height/the-law.htm
(HSE, 1992), Book on ‘The Workplace (Health, Safety and Welfare) Regulations 1992’ . Retrieved from: https://www.hse.gov.uk/pubns/priced/l24.pdf
(Google maps, 2020), Picture of the Location the project was, this location was near Swansea Waterfront University. Retrieved from:  https://www.google.co.uk/maps/
(Barnsley College, July 2019). This picture was taken from an article on ‘ why health and safety is so important in construction’. Retrieved from: https://www.barnsley.ac.uk/our-departments/construction/why-health-and-safety-is-so-important-in-construction/ 

1.6 Appendices 
Name: A:1
Source: Managing Health and Safety in a project Assignment 2 Brief, Swansea University Moodle.
Description: Drawing of the Building the Project is on. 
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Name: A:2
Source: Managing Health and Safety in a project Assignment 2 Brief, Swansea University Moodle.
Description: Drawing of the Building the Project is on. 
[image: ]

Name: A:3
Source: https://www.safetysign.com/products/2031/safe-for-use-scaffolding-id-tag 
Description: Scaffolding Tag
[image: ]
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