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1. Introduction
This report will discuss how managing a project successfully requires full clear understanding of different methods, processes and structures involved. Delving into the comparison of a range of models, their strengths and weaknesses. Identifying key stages, this essay will follow the Project Management Process from concept to competition, integrating academic theories, models while critically evaluating the relevance project tools and techniques. As a senior support worker employed at Family Support Wales, we strive to give the highest of quality care possible in our services, to have a meaningful impact. Project Management is a structured discipline that ensures that this is delivered efficiently, effectively and to the best of our ability. Following the legal guidelines, complying with safeguarding and regulatory frameworks, providing care and support to the children and families using the service. 

2. Defining the Project Idea
The Positive Outcome Play Service (POPS) was designed to support children and young people with a variety of disabilities, additional needs and challenging behaviour. The service is provided to children and families in the Neath Port Talbot and Swansea area and creates opportunities for children to enjoy themselves, develop their social, communication and physical life skills. Developing professional relationships with staff members and making new friendships. These sessions are run on a group as well as one-to-one basis and require referrals to come from the children care disability services or social services. We cover a range of complex disabilities and health conditions and create an inclusive environment for Children to access. All staff are trained in Manual Handling, Challenging behaviour, Epilepsy, Chronic illness, along with having their Childcare/Health care level 2/3 qualifications. Staff are equipped to handle situations which could arise during service hours. POPS service offers support at the base in Port Talbot, as well as Community sessions. This works as a rota system having Week 1 at Base and Week 2 out in the Community; having a large minibus with a driver allows us the opportunity to take the children to different environments. Staff work closely with the families of the children to create plans that are through a person-centred approach. Having to be aware of triggers and barriers that could arise, the service is designed to provide care while supporting the children through navigating difficult emotions and through situations at base or in the community. 

Children that live every day with disabilities and chronic illness, face high risk of having mental health difficulties throughout their young lives due to the significant impact their health has had on their lives. Low self-esteem, social isolation, Struggles in Education, Anxiety are common factors that we come across when working closely with these children and these symptoms can present themselves in different severities at different times. Services that can support young children and adults with complex disabilities and conditions are not as accessible as they should be, Healthcare being faced with significant budget cuts, leaving limited resources and funds, this can add further strain on families and children. Children living with chronic illnesses face disproportionately high risks of anxiety, low self‑esteem, school disengagement, and social isolation (Smith et al., 2020).

3. Application of Project Management Philosophies and Processes 
Project Management methodologies offer structured approaches to planning and delivering projects. Healthcare organisations and systems can offer a hybrid methodology which combines two methods together: ‘PRINCE2’ and ‘AGILE’.
PRINCE2- This is a globally recognized Project Management method which can provide a structured process-based framework to support to manage projects of any size or complexity. Providing documentation, clear guidance, and risk management frameworks.
AGILE- Is described as a Project Management approach which emphasizes flexibility, collaboration and adaption rapidly adapting to change through iterative development.

Healthcare relies on feedback from multiple organisations, along with the patients and families using the services. The needs of service users need to evolve and adapt to their personal needs, which means an iterative process can be a successful method of building and perfecting projects/product through trial and error, testing by repeating cycles to improve to achieve the final goal. 

Project Initiation
This involved transforming the idea into a formally authorised project. The initiation stage of the project had a goal to focus on a service that children could access after school and on weekends, to provide extra support for them as-well as respite for their families. There are overnight services that are available and provided through Social Services, but as a company we wanted to expand our services and collectively started looking into opportunities to grow FSW further, enabling us to provide longer hours of support. 
This project has a main goal of expanding the business, to have access to a base in Neath Port Talbot for Children under 18 with Disabilities, Complex behaviour and needs. It’s important to consider all risks of expanding any business and adding extra contracts to abide too. Financially there could be implications if the business doesn’t take off, leading to loss of profit which could be detrimental to FSW reputation and future. The service may not be suitable for some children for multiple reasons, and staff must consider risks by looking at the children’s personalities, triggers, health conditions and disabilities. We have a duty of care to keep the children safe, which means understanding that there can be personality clashes causing potential barriers and risks. Risk assessments are put in place to decide what will be effective, potential risks, which is a vital part of planning a project. This method allows discussions to improve and apply clear decision-making to help successfully achieve the goal. 

	Potential Risk
	Likelihood
	Impact on Business
	Approach

	Children could potentially struggle to adapt to POPS Base.
	Medium
	Medium
	Create a happy, inclusive environment that the children are intrigued to try. Keep interactions light and simple to allow space for the children to decide their own feelings.

	Financially could be expensive paying for Rent/Utilities of another building, alongside Main Office.
	Low-Medium
	High
	Look at financial risk assessments, the positives and benefits to expanding the company. Calculate the costs and profit potential before committing to contracts.

	Behaviours/Altercations between Children due to conflicts/Triggers
	High
	Medium to High
	Have fully trained staff working at POPS to provide full support to the children. Risk assess regularly when planning services. Communicate fully with families to provide best care possible.

	
	
	
	



Stake Holders are important in this project as they hold an important roll in the process of the business and providing the care and support that we do. Our stakeholders as a business are Children, Parents and the Families, Nursers, Psychologists, Safeguarding teams, Healthcare Services. Communicating clearly and effectively together allows us, along with Social Services to provide these services, and ensure a person-centred approach for the children to reach their full potential. As a company we must look at the impact and how services can have a negative effect on service users. Engaging with stakeholders is very important as it builds relationships of trust, will set clear expectations and boundaries, and collectively create a plan to meet all needs required. 
Using SWOT analysis, I was able to look closer at the strengths and difficulties of expanding the business. 

	Strengths:
- Growth of the company and services that we offer.
- Financial benefits for FSW, profit and success for the company.
- Creates opportunity and safe environment for Children to access.
- Positive healthy impact on the children’s lives. Can support them through difficult times and situations. 

	Weakness:
- Extra cost with Utilities and Rent of the building, along with extra Staff Wages
- Not guarantee that the Children will adapt to the Base or to Staff
- Without enough interest in the service, we are unable to successfully launch it. Must have consistent children willing to use the service to continue the contract.

	Opportunity:	
- Attracts more clients and families to join our service. 
- Attracts more employee’s which supports us as a business to expand our staff team
- More business exposure and positive reviews/feedback
- Opportunity to continue onto a 3–5-year rolling contract if successful as a company at POPS.
	Treats:
- Extra Workload to add onto Managers and Senior workers.
- Potential risks of safety if Children do not interact well together. Could result in altercations, staff must thoroughly risk assess before putting these sessions in place.



By using this structure of planning, we as a staff team can prepare effectively to reduce errors and risks as best as we can. It highlights potential risks and barriers, along with positives to compare and analyse strategically. 
The use of PESTLE analysis model (Aguilar, 1967), using six key external factors being Political, Economic, Social, Technological, Legal and Environmental, also provides an analytical view to evaluate external and internal factors that could potentially have an impact on the project. 
Political: NHS budget cuts and pressures, Safeguarding legislation. 
Economic: Limited healthcare resources, potential cost savings from preventative interventions.
Social: Increasing support for Children with disabilities and health conditions.
Technological: Accessibility for the families, Suitable building.
Legal: Child protection procedures followed, GDPR compliance.
Environmental: Inclusive environment, enabling children of all differences to achieve their best self. 
Critically assessing the methods, PESTLE is more effective in healthcare settings due to following regulatory complexity, where SWOT provides more of an internal strategic clear view. Both tools are impactful to help project management an easier process.

A Work Breakdown Structure (WBS) can help divide the project into simpler, more manageable tasks. 
[image: A graphic depicting a simple work breakdown structure.]
(Forbes,2025.) https://www.forbes.com/advisor/wp-content/uploads/2025/08/canva-wbs.png
Project Initiation: Business case idea and development, Stakeholder identification, Approval Process.
Programme Design: Curriculum development, Safeguarding protocols, GDPR and safe working practices. 
Resource Planning: Base suitable for children with disability access, Training courses for staff members, Equipment and Resources suitable, Staff allocation and flexibility. 
Programme Delivery: Weekly debriefs and workshops provides, Training, Equipment and resources, Community support, Support for the Parents and Families of the children, Monitoring and Evaluation, Risk Assessments.
Project Close-Down: Final evaluations and successful reviews, Complete reports, Handovers and creation of future plans. 

Project Management tools and Communication Plan tools:
Gantt Charts to use for scheduling and structure processes.
RACI Matrix For role allocation to structure shift patterns and sessions. 
 Microsoft Project to track progress and patterns throughout. 
Risk Assessments to compare potential factors that could cause barriers to the effectiveness of each session and what impact this will have on each child. 
A structured communication plan is essential in this stage of the planning process as it allows us to work closely with healthcare professionals, the children and their families (stakeholders) to complete this process to the best of our abilities. 

	Stakeholders
	Method
	Frequency
	Purpose

	Social Services and Child Healthcare Services
	E-Mails, Zoom calls and face to face meetings.
	Weekly-Fortnightly.
	To update on the process, to discuss barriers, to improve service.

	Parents/Guardians and Families
	E-mail/Newsletters, Potential meetings if needed and Phone calls in case of Emergency.
	Weekly in sessions. Monthly with updates of service. Regular effective communication needs to be consistent.
	Information, Advise, Reassurance and to provide a transparent care service.

	Children using the services.
	During sessions. Communicating verbally, through sign, through technology, picture charts, Play sessions.
	On going and consistent.
	Reassurance, Feedback and safeguarding.

	Senior Management members.
	Reports, Community Support Feedback, Incident forms.
	Monthly, or as and when required.
	Constant updates, progress, challenges.



A Gantt chart was then used to track progress visually. It remains a core tool for displaying tasks, durations and dependencies (Clark, 1922). It gave a clear schedule and pattern of work, while Larson and Gray (2021) say that charts help monitor resources effectively. For a solo project, this proved helpful and a useful tool to organise meetings. 

	TASK
	START Date
	END Date
	DURATION

	Communicate with Social Services about the Contract.
	2nd February 2025
	6th February 2025
	4 Days

	Hold Meetings to discuss possibilities of expanding business with Senior Management and Staff.
	6th February 2025
	8th February 2025
	2 Days

	Secure Contract and Base.
	15th February 2025
	17th February 2025
	2 Days

	Make changes, Adapt to ensure building is suitable for disabilities.
	15th February 2025
	23rd February 2025
	8 Days

	Launce POPS. Review progress, gather feedback, reflect and adjust if needed.
	1St March 2025
	10th March 2025
	10 Days



I found using the Gantt chart was a useful tool for myself and the staff team, allowing us to have a clear visual of the deadlines ahead and what the process was going to look like, using it in real-time while continuing to provide the FSW service successfully. 

Risk Management followings the PMBOK’s Five-step process: To identify, Analyse, Evaluate, Treat and Monitor. The Key risks in healthcare can have a different impact, depending on the severity of the nature. For example: Safeguarding breaches could potentially be, disclosure of personal information about a child and/or the family. Potentially having a big impact on the child’s well-being and safety if there’s reason for concern via Social Services. Digital Inequality could be mitigated by offering in person sessions and focusing on person centred care and approaches. Staff shortages is a factor that must be considered at a higher priority to ensure that the children have the full support they need. Factoring in natural cases of illness and sickness in the Workplace, it’s important to create flexible work-life balance for staff members to allow enough time in between shifts to rest to prevent high sickness rates. Low engagement from Children and their Families/Guardians, mitigated by collective communication and discussion to create incentives and areas of interest to ensure that everyone is engaging to their full potential to access the most from the service we provide. 

To monitor the progress, it would include key performance indicators such as attendance records, regular feedback from Families and Staff, Satisfaction scores, The Bradford Score, and Supervisions to track each person’s progress in the company and identify areas of improvement. Project Close-Down means completing Final evaluation reports, Training Hours and Online courses to continue providing a high value quality of care to the service users involved in FSW and POPS. With future goals aiming to continue the contract with social services with possibilities of a rolling contract for a further 3-5 years. 

4. Key Attributes of a Project Manager and Self-Audit.
Effective Project Managers display a level of leadership, communication, Problem-solving, emotional intelligence and organisational skills (Müller & Turner, 2010). In Healthcare settings, skills including Safeguarding knowledge, Ethical decision-making, Compassion, Initiative and Empathy are vital skills to hold yourself accountable to.
My Strengths: Compassionate and Empathetic, Strong Communication, Resilient and Adaptable personality, Years of Work experience in multiple fields of Healthcare.
My Weaknesses: Hesitant and unfamiliar with delegating others and running shifts of multiple staff members. Struggle at times to stay Organised and on task. Less experienced with Childcare as previous experience is in Adult Healthcare. For personal growth, I must gain more confidence in management of staff team, become more comfortable with delegating and finding my own way of doing it well. 

5. Personal Development Plan (PDP)
As discussed previously Project Managers require a combination of skills, and while reflecting on this project I feel that I have highlighted areas in the management field that I want to improve on and develop further. Improving my organisational skills is a priority for me as I feel it would help ease my anxiety with structuring my time effectively at work. Though I work well under-pressure in work scenarios, I can become overwhelmed if there’s too many tasks needing completion. I created PDP to continue expanding my skills and for personal reflection, as it focuses on communication, time management, feedback and review, which plays a roll in the success of the project. By setting realistic goals and timelines, I can regularly compare to adapt and make changes if situations change.
	Goal/Aim
	Why is it Important?
	Actions
	Timeline and Evidence

	Improve Time Management and Organisational Skills.
	Staying organised and punctual delivers consistency for the children, allowing them to settle into a routine. Often having a positive meaningful impact on the children and their families.
	Use a Time Management Schedule for all my tasks, deadlines and meetings. Practice arriving early in my work and personal life.
	On-Going.
Have regular supervisions with senior management. Ask for support if needed if continuing to struggle.

	Childcare/Healthcare Qualifications
	Important to expand my knowledge and gain further qualifications in Childcare as it gives me more experience when working with the Children.
	Complete Childcare Level 2 Qualification and Health and Social Care Level 4.
	I would like to aim to complete both these qualifications within 3 years alongside working Full time. Evidence would be certificates of completion.

	Delegating/Management Experience
	Important to become more comfortable with delegation as a requirement of POPS sessions is being able to manage a staff team as well as children.
	Ask for support from Senior staff members and advice. Initiate interest in extra training if it’s available.
	On-Going.
Have regular feedback from Senior members of staff to look at areas of Improvement and adjust accordingly.

	Self Confidence
	Children often feed off the emotions and behaviours you display and can sense if you are feeling unconfident in yourself whilst they are in your care.
	Self-reflect, Ask for Feedback, try to apply more confidence in myself at work to achieve the goals I want. Attend Extra Training and attend Workshops.
	On-Going.
Regular feedback, Keep journals and track of self-progress, goals and areas of improvement for personal comparison.



To allow yourself to be critically analytical of yourself in your work and personal life, can be an important tool as it creates a level of awareness where you hold yourself accountable with your actions. Reflecting on my performance at work helps me to look at my strengths and the positive achievements during sessions, but also my personal weaknesses, areas of improvement, while risk assessing future sessions. The concept of this project has allowed me to look at how I respond to change, how well I’m able to adapt to change and pressure, and that to manage the project successfully, I must develop my organisational and punctuality skills. I personally enjoy personal reflection as it helps me feel focused, with the opportunity to adjust accordingly. Forbes, 2024. Suggests that we must take advantage of SSL; meaning SHARE your opinion, SHOW your strengths and LEVERAGE each for your success. 

Conclusion
To Conclude this report, I feel that I have developed and identified a plan for an extra Children’s Service to be provided for Children with Disabilities and Complex needs in the Neath Port Talbot Area. I have demonstrated the application of structured methodologies, tools and analytical framework. While evaluating my personal strengths and weaknesses, this allows me to reflect on my best practices and where I can make room for improvement, while abiding by healthcare guidelines and safe practices. Adding a PDP to focus on continuing development and growth in my work life and personal skills.
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