NEATH PORT TALBOT YOUTH SERVICE

Application: Anytown Youth Summer Scheme

Anytown Youth Initiatives

Previous local studies have identified Anytown as an area where some young people abuse alcohol and other substances and have limited access to facilities (Streetwise reconnaissance report, 1999).  Anti-social and nuisance behaviour by some young people has also been a source of concern to residents and public bodies in recent years.  Residents have worked voluntarily with young people for example on boxing classes and the local community Police officers have been proactive in consulting young people and instigating projects.  Voluntary sector provision has taken place with the Guiding Hand Association operating a Motorvation project.

Additionally, funding has been used to pump prime projects tackling social exclusion and disaffection.  A secondary objective has been to provide an element of sustainability for the existing youth provision.

Involving Young People

Young people are keen to have a say on issues that matter to them.  Around 25 young people have attended Communities First meetings.  Young people have also attended the local youth providers forum to have their say on the current youth club, and have also taken part in a discussion on proposed initiatives including: 

· A skate park

· A Multi Use Games Area (MUGA)

· A bigger youth centre, open more evenings and for longer periods

The skate park and MUGA are on their way, however, securing a larger and more comprehensive youth centre has been more problematic.

Crime & Disorder Strategic Objectives

This programme of work contributes to meeting the objectives of the crime and disorder strategy.  The project will work with young people from Anytown offering leisure-based activities and skills for personal development.

The programme will provide a mixture of leisure-based activities and personal development opportunities including a programme of first aid and careers options.

The programme will contribute to the following objectives of the Neath Port Talbot Crime and Disorder Strategy:

· Delivering youth elements of the NPT community plan and the Education Strategic Plan

· Build on links with other agencies to co-ordinate and promote diversionary activities for young people

· Delivering a flexible, relevant programme of work, offering informal, educational, recreational and leisure activities

· Developing positive citizenship programmes for young people

In addition to furthering the second aim of the strategy, this programme of work will contribute to achieving the target of:

· Increasing the number and range of youth related activities and educational opportunities for young people, particularly those at risk of offending.

The table below contains details of the programme:

	Day
	AM
	PM
	Evening 

	1
	Registration (YDT)


	Induction / H&S (YDT)
	Ice Skating

	2
	
	Climbing Wall (Bedlinog) 
	Drop-in (YDT)

	3
	
	Heartstart Wales
	Blue Light Disco

	4
	
	Heart Start Wales (YDT)
	Boarding (Porth)

	5
	
	Drop-In & Tee Shirt Art
	No Fit State Circus

	6
	
	
	

	7
	
	
	

	8
	St Fagans (Cardiff)
	Millennium Stadium / Museum (Cardiff)
	Karting (Porthcawl)

	9


	Fun Day (Afan Lido)
	Drop-in (YDT)

	10
	Careers Day (YDT)
	Careers Day (YDT)
	

	11


	Camping (Afan Argoed)

	12
	Camping (Afan Argoed)



	13
	BREAK



	14
	
	Beach Party & BBQ




Outcomes of the Programme

Evaluation would be an integral part of the programme and would allow young people a say on important issues for them.  It is hoped that a diversionary programme of this nature would reduce the opportunity for youth offending, youth annoyance and anti-social behaviour associated by large groups of young people ‘hanging around the streets’ with nothing to do for weeks at a time.

Linked Initiatives

The community has benefited from a recent anti-drugs campaign attended by 30 young people where the WGCADA young people’s worker gave a talk on the dangers of alcohol and other substances.  This was followed by a series of workshops including creative writing and E-Jay electronic music studio workshops.  The roadshow was finished off with a disco.  Anytown had been identified as the second highest priority area within the County Borough.

The project takes place every other Sunday and provides a forum for issue-based work, team building activities and a girls only space.  The project has worked with 12 girls and young women and to date has addressed issues of:

· Stereotyping

· Peer Pressure

· Alcohol & Drug Abuse

· Sexual Health

The project has also recently been successful in attracting funding to run a communication skills and self-defence programme for girls and young women throughout the Upper Swansea and Amman Valley area.

RADS

This is a Relationship Advice and Drop-in Service for young people aged 13-19 yr, targeting those aged under 16 yr.  A partnership between Health Promotion, Bro Morganwg and Neath Port Talbot Youth Service, this initiative runs once a week and provides:

· A confidential service offering information and guidance on relationships, sexual issues and health and lifestyle issues including alcohol and substance misuse.  The initiative also refers on to other services.

Anytown Youth Club

The youth club runs in the basement annexe of the Anytown Development Trust.  There are currently 74 registered members of youth club.  On average, around 30 young people attend the youth club per night.  The age range of members varies from 11-17 yr.  

A number of members of youth club volunteer information about being suspended from School for behaviour ranging from dyeing their hair pink to verbally abusing staff and smoking tobacco to physically attacking other pupils.

The youth club offers a variety of traditional activities although is unable to house a pool table or table tennis.  The youth club runs in one room, which causes significant problems with matters of privacy and confidentiality.  The room is a multi-use space which is used for yoga and other adult education classes.  This has caused problems when setting out tables, putting away equipment and being unable to display the usual array of posters and young people friendly publicity material.  By no means do the majority of the members exhibit anti-social behaviour. The following shows the achievement of some youth club members.

· Senior Member Training: 1 member completed successfully

· Youth Council: members are interested in taking part in Youth Council
· Communities First: 15 young people have taken part in CF meetings

Anti-Social Behaviour

A small number of youth club members regularly exhibit extremely challenging behaviour.  This is demonstrated both in youth club and on the streets.  This anti-social behaviour has been getting progressively worse over the last month.  The youth club staff are concerned about the ‘atmosphere’ at club and also when young people (not all of who are members) are hanging around outside.

The youth service has been liaising with the local community constable (Problem Oriented Policing Squad) in an attempt to stop an escalation in this behaviour.  

The latest incident has involved young people breaking into a disused building.  This also resulted in a great deal of mess along the entranceway to the youth club and directly in front of the door.  An unsuccessful attempt was then made to set this alight.  

Subsequent action has involved the community constable visiting youth club to speak to the young people about the risks associated with anti-social behaviour.

Target Group

The programme will target 30 young people at risk of committing crime and provide diversionary activities.  The programme will be open access to all young people between 11-25 yr.  It is hoped the programme will provide lifeskills and other informal education opportunities in a fun environment.  There will be an employment element to the programme where Action Team for Jobs will work with some of the group on employability and CV writing.

Financial Breakdown

	Cost Area
	Costs (£)

	Salaries (incl. employment costs)
	2,500

	Beneficiary Costs
	2,200

	Rental 
	500

	Petty Cash
	500

	Total
	5700



