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Executive summary
Project management is one of the essential perspectives when it comes to training planning. In this project team working is one of the important factors to complete the project. The manager of the National Express marketing project communicates with their employees through online platforms such as Zoom, Google Meet, Team, etc. After a pandemic period,e employees do not have any intention to work from the office and they comfort in the work-from-home mode. Planning and analysing are important in every project which helps to track the project's progress. In this report, the project life cycle model and Prince 2 had been used to conduct this project. Stakeholders analysis is also present in this project to identify the stakeholders and their impact on this project. project management procedure engages in project phrases such as “initiating, planning, executing and closing” and Knowledge areas. In terms of developing the knowledge area to increase the probability of success of the project management, it is required for the project manager to plan for an adequate budget for the project considering all the needed resources for performing the project.
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[bookmark: _Toc122606123]1. Introduction 
[bookmark: _z8ioyopo6sf9][bookmark: _Toc122606124]1.1 Basic Project outline 
Project Life Cycle model
As stated by Nicholas and Steyn (2020), the project life cycle model is the sequence of phases through that a project progress. It is associated with four steps such as initiating, planning, executing and closing. In the first step, the manager has the responsibility to describe the project. The manager will set project goals, scope and resources of the project and define all roles that require among the team members. In this phase, the manager will communicate with stakeholders and identify the purpose of the project. In the planning phase, managers are responsible for deciding the milestone which leads up to goal completion. They develop task schedules for employees who work remotely during the pandemic period. In executing phase, the manager uses business tools like the Gantt chart and the burndown chart to track the progress. Employees record all costs and make changes through change requests. After all of this process, in the last step, employees are taking notes so that they cna implement all changes in the future time. Apart from this, employees and the manager of the National express marketing project communicate with stakeholders and give the impact of the report. In this case, the manager has the responsibility to develop a project closeout report. During the pandemic period, organisations are facing several disruptions which had a significant effect on the company and their profitability as well. 
PRINCE 2
As opined by Islam and Evans (2020), it is the process-based method which is used for effective project management and it will provide basic skills which help to develop a successful project manager. It concentrates on PRojects IN Controlled Environments. It will be used in the national express marketing project to manage the project in an effective way. It helps the project manager to divide the project thus every step more manageable and controllable. It gives flexibility and analyses every pattern which is important for conducting the project. 
[bookmark: _uppa0912ie40][bookmark: _Toc122606125]1.2 Project Context along with background problem
In this project, it has been identified that employees and managers face several problems due to the covid-19. At this time, managers are communicating through Zoom, Google meets, Teams. Due to the pandemic, organisations face disruption and many employees will never return to full office work [Refer to case study]. During the pandemic period,  5.6 million employees were working remotely in 2020 (Statista, 2022). 
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Figure 1: Percentage of those in employment who work mainly from home in the UK
(Source: Statista, 2022)
From this graph, it has been identified that employees are not interested to return to the office. In this part, the project manager will be required to adopt new changes and short-term also create a perspective about projects which are adaptable and sustainable to varying and unexpected business situations and unexpected circumstances.  
[bookmark: _k3jneihy6939][bookmark: _Toc122606126]1.3 Scope and Deliverables of Project
In this project, it has been identified that covid-19 has a significant effect on the National express marketing project. In this case, employees are working from home and communicating with managers through online platforms. Also, it can be said that due to cultural barriers employees is not able to communicate with other people which has a negative effect on their project. Then initiation of the marketing training course within the organisation will be effective for coping with digitalisation and fluctuating approaches. Stakeholders analysis, WBS and budget of the project will be facilitated during the term of the planning with successful completion of the training program [Referred to Appendix 1]. 
[bookmark: _pn83rm1uzpgn][bookmark: _Toc122606127]2. Main body
[bookmark: _laze85e80ovh][bookmark: _Toc122606128]2.1 Project outline 
Covid-19 has affected the lives of people in various ways. During this period in order to continue the business operations, the remote working culture has been encouraged [Refer to Case Study]. In this regard, National Express is arranging a marketing management training course for 30 people incorporating different tools and techniques to offer solutions. In order to initiate present project management, it is required to get permission from the London Station manager and Stratford manager to secure the project approval. The next step in the project will be selecting the location considering covid restrictions. An online approach can be suitable here. In terms of the training program, the development of training materials, identification of the resources for training, research and finalisation of materials are required to be ensured. Advertisement to the employees by sending email, and WhatsApp messages, finalisation of attendance will be performed and the teacher selection will be ensured by the present project. The project is going to be performed by following the PRINCE2 methodology. 
[bookmark: _i2qvg4gv0b2][bookmark: _Toc122606129]2.2 Stakeholder analysis
As described by Nguyen et al. (2018), stakeholder analysis is the procedure to identify the people before the project starts and group them according to their levels of participation, interest, and influence in the project. Stakeholders are an important part of the project and it helps to gain more support and resources. It helps to increase project visibility and help to complete the project at the right time., is part of the National Express marketing project [Referred to Appendix 2]. 

	Stakeholders 
	Influence 
	Importance
	Solving strategy  

	Instructors
	High 
	Moderate 
	Instructors have high influence and medium importance and they are responsible for teaching the right skills to employees regarding marketing aspects.

	Tech experts
	Low 
	High 
	Tech experts provide the right equipment to solve problems


	Investors
	High 
	High 
	Investors have a high influence and medium importance in this project. They have s responsibility to provide financial resources which will be used to develop the National Express marketing project.

	Employees
	Low 
	High 
	Employees of this project need to have high skills and knowledge and they need aware of their job responsibilities 

	Project manager 
	High 
	High 
	The manager has the responsibility for developing effective aims and objectives. At this time, the manager has the responsibility to communicate with employees during the covid-19 period.

	Admin
	Low 
	Moderate 
	Admin of the company has low influence and high importance in this project. They have the reposnib\sibility to monitor all employees and track the project's progress 


   Table 1: Stakeholders analysis 
(Source: Self-develop)
[bookmark: _l1bq2secx0ws][bookmark: _Toc122606130]2.3 Work Breakdown Structure
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Figure 2: WBS structure 
(Source: Self-develop)
[bookmark: _aqwszxriofs0][bookmark: _Toc122606131]2.3.1 Costs/resources use
As described by Chofreh et al. (2018), the project management procedure engages in project phrases such as "initiating, planning, executing and closing" and Knowledge areas. In terms of developing the knowledge area to increase the probability of success of the project management, it is required for the project manager to plan for an adequate budget for the project considering all the needed resources for performing the project. It is required to ensure the project management process is within a strict budget. In this regard, the project manager is required to emphasise a continuous risk assessment considering the prepared budget for the project management approach using the PRINCE2 methodology to avoid additional expenses in the process of planning the training programs. In the below section, a plan for the budget for the present project management has been presented in a tabular form to differentiate the variable and fixed costs engaged in the present project management initiative. 

	Particulars
	Amount (£)

	Variable Costs

	Cost of hiring the teacher 
	2000

	Course materials 
	300

	Fixed Costs

	Internet costs
	50

	Technological equipment 
	3000

	System support 
	1000

	Admin Salary 
	1200

	Human resources 
	1000

	Advertising cost 
	850

	Cloud services 
	2500

	Software installation charges
	3000

	Additional expenses
	2000

	Total
	16,900


Table 2: Cost Management 
(Source: Self-developed) 
[bookmark: _ozjkunl28lwo][bookmark: _Toc122606132]2.3.2 Consideration of resources with the Optimisation Aspect for the pandemic Period
After the introduction of Covid-19, the world is shifting toward remote activities. The present project management has considered the remote culture while planning for the training programs. The resources are planned accordingly by having a look at the requirements in the post-pandemic scenarios. Resource planning is crucial in a project management process to enhance the rate of success of the project management initiative. It is to perform the project management activities with limited resources. It is further beneficial for the project manager to control the cost of the project while following the PRINC2 methodology. 
	Resources for the project management for National Express

	Tangible resources 
	Intangible resources 

	Technological equipment
	List of human resources 

	Inventories 
	Insurance contracts

	Location 
	Licencing rights for the software installation 

	Machinery 
	Learning designs 

	Financial assets 
	Brand recognition 


Table 3: Resource management 
(Source: Self-developed)
[bookmark: _o5e32oxbdkwl][bookmark: _Toc122606133]2.4 Project Schedules
In terms of the project schedule, in the initiation stage, the project will get approval from the managers of London and Stratford. In the planning stage, an online location will be selected to conduct the training program [Refer to Gantt chart]. In the execution stage, required training materials will be developed. In the monitor stage, the advertisement activities have been scheduled. In the control stage, the selection process of the teachers has been performed to enhance the outcomes of the present project management plan. 
[bookmark: _yk0c4dva9d4n][bookmark: _Toc122606134]2.5 Risk Assessment
Risk assessment is necessary for commencing any project as it could lead to obstacles within the project management. Therefore, as per the views of Masár et al. (2019), risk assessment could contribute to developing a better defence to an action for reducing regulatory issues. Therefore, for the given case study, risk assessment has a critical relevance in ensuring the smooth management of training programs for the employees that are held by National Express. 
	Risk 
	Possibility
	Impact 
	Response

	Financial issues
	Low
	It could lead to difficulty in providing an efficient training course and could affect the quality of the program held by National Express
	Planning of budget efficiently along with ensuring availability of sponsors

	Lack of resources
	Moderate
	It could lead to inefficiencies within the training program and could lead to the failure of the project.  
	Assessment of training needs and developing training material accordingly could help National Express in identifying gaps

	Increased expenses
	High
	The lack of funds could be critical for the continuation of the project and could have a  substantial  impact on the outcomes of the training
	Distributing training expenses and additional expenses separately along with comprehending any additional costs

	Lack of Collaboration
	High
	It could lead to decreased engagement of employees in the training program leading to the unaccountability of the workforce of National Express. 
	Increased communication among the organisers along with the development of a communication plan for the project


Table 4: Risk Assessment
(Source: Self-developed)
[bookmark: _ze7d2zrfz2yi][bookmark: _Toc122606135]2.6 Analysis of the Project management Tools and Techniques for the usefulness of Covid-19 Pandemic Period
As per the opinion of Assaad and El-adaway (2021), Covid-19 poses certain critical issues for the efficient functioning of projects due to several restrictions. Therefore, several tools and techniques that have a critical role in the management of projects include Gantt Charts, WBS or Work Breakdown Structure, and communication plans that could be critical for efficient project management. For the case study, Gantt charts and WBS are used within the training project as they are most suitable to provide guidance during the pandemic period. Prince 2 method is implemented for the study that could contribute to eliminating any sorts of obstacles from the project of the training program. For instance, during the pandemic, the training project was disrupted and thus, the application of these tools helped in coping with the changes caused due to the pandemic.   
As stated by Esteki et al. (2020), the Prince2 methodology implemented in the study provides best management practices and is suitable for application universally. On the other hand, as per the views of Padmakusumah et al. (2022), the Gantt chart and WBS could have a notable impact on accelerating the productivity of the project and improving the efficiency of the team during Covid-19. Therefore, for this project, Gantt charts help in providing the timeline for the project that could contribute to the systematic progress of training programs held by National Express. Whereas, WBS contributes to breaking down different tasks under different categories that lead to efficient project management. 
[bookmark: _ufhyodgaiig1][bookmark: _Toc122606136]2.7 Effective Communication 
Some of the major communication strategies for maintaining efficiency within the training program for employees held by National Express are as follows: 
· Providing an appropriate medium for communication
· Scheduling the time of training as per the convenience of the employees and instructors
· Taking feedback from the employees as well as instructors for increasing the efficiency of the training program
· Use of technology for ensuring continuous communication among the stakeholders of National Express
	Stakeholders
	Goals before Pandemic
	Goals after pandemic 
	Tools
	Timetable 

	Investors
	Meeting with admin on scheduled dates for strategies
	Communicate training plan with the investors for ensuring appropriate funds
	Online events, emails, phone calls
	Weekly

	Admin
	Communication through regular face-to-face meetings with managers and investors 
	Monitoring of the entire training programs, and communication with managers and investors thereby acting as the major coordinator of the training program
	Emails, phone calls
	Every5 days

	Project Manager
	Visiting the training site for evaluating progress and determining challenges 
	Ensuring communication with employees throughout the program to identify any sorts of potential risks within the program. 
	Emails, messages and calls.
	Everyday

	Instructor
	Offline training programs through presentations and lectures
	Staying in touch with the employees for ensuring the training requirements are met efficiently 
	Phone calls, messages and use of online platforms like Google meet and Zoom
	Regularly 

	Employees
	Attending face-to-face training for a better learning experience
	Communicating with the instructor regarding any issues faced during the training program
	Whats app, email, Letters
	Regularly


Table 5: Communication plan 
(Source: Self-developed)
[bookmark: _dxlvireal7z][bookmark: _Toc122606137]2.7.1 Characteristics of project managers
As per the case study of National Express, the characteristics of Project managers that could lead to benefits to the training program project are as follows:
· Ability to test the capability of organisation for effectively delivering projects
· Adaptive towards changes within the project as required during Covid-19 pandemic
· Have appropriate knowledge and skills of using project management tools
· Innovative thinking for dealing with problems and challenges within the project
[bookmark: _qwmitzk662a1][bookmark: _Toc122606138]2.7.2 Appreciation of the Soft Skill
As per the views of Magano  et al. (2020), soft skills have critical relevance in improving one’s ability to work with others and pose a positive influence on the career. Therefore, in this project, soft skills are critical for being able to communicate efficiently and for the resolution of conflicts. Since, the pandemic has led to the implementation of training programs online, therefore, communications is critical for efficiently executing the training program. Leadership is also a critical soft skill that could help in strategic implementation of the training program by the manager of National Express. 
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Figure 3: Gantt Chart 
(Source: Self-developed)
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In conclusion, project management is following the PRINCE2 methodology to emphasise the quality of training while performing the present project. Apart from that, the stakeholders of the project have been clearly mentioned and the communication strategy to enhance stakeholders' satisfaction in the process of the project management has been stated to enhance the quality of the project management. The budget for the project has been presented to avoid additional expenses in the process while performing the project on a strict budget. Additionally, the project cycle has been explained to understand the project details in a better way. The characteristics of a project manager has been involved in the study to elaborate on the role of the project manager in the present project. 
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