How to engage employees (Generation Z) throughout the employee lifecycle?
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Employee engagement activities are made in manner that involves them in fun but knowledgeable activities increasing their motivation and productivity. The activities for employee meetings are workplace parties, lunch with learning and learning clubs, which helps them feel values about the balance in health and work-life (Inamdar, and Abhi, 2020). Premier Inn is a hotel that was established in the year 1987, by Whitbread in the name of Travel Inn. It is largest chain of hotel in the United Kingdom consisting of hotel numbers more than 800 with approximately 72000 rooms in different locations of different cities of the country (The Caterer, 2020).  Around 70% earnings of Whitbread is earned from the Premier Inn hotel chains (Kim, and Kim, 2021). In this essay it is described the situation of the hotel and how they conduct activities for engaging their employees and encouraging them to increase their productivity and motivate them. Below the Premier Inn hotel and his employee life cycle it is discussed in detail to understand the importance of such engaging activities in retaining their employees along with maintenance of their reputation (Kwon, and Park, 2019). It also discusses the characteristics of Gen Z and the importance of these activities in link with Gen Z as to increase the productivity of the employee.

The HR plays a crucial role in the engagement activity organised for the employees by creating different strategies by the HR professionals to make them feel valued and recognised (Ahmad Sudrajat & Hartono, 2022). Some main of the roles are recruiting the cultural and organisational fit, communicating internally to make them comfortable with the environment, recognition for the completion of the task, retention of the employees to reduce the consequence cost of employee exit, safety tools  like insurance policies, and technology to be connected and digital with the world. These are the roles that will help HR of the hotel to understand the shortage of staff and need of the desired skills and experience (Saks, 2022). The HR of Premier Inn started a new policy with some advancement of technology resulting in transparency of the data of the employees to make them clear about their record of presence. The informing has also been error-free due to the direct reporting (Personio, 2023) . 

Generation Z (Gen Z) are currently considered as second-youngest generation and are born in between 1996 and 2010 (Feng, 2021). Gen Z have the following characteristics- money driven & ambitious, travellers, boundary setter, anxiety sufferers, gamers, sentimental, and digital driven persons (Byrne, 2022). The said hotels have now the responsibility to be technology advance and safety assured as the Gen Z people are digitally updated and due to which they focus on everything digitally. The HR should try to engage employees in such activities like video games, online chatting, and video making (Sharma, and Kumra, 2020). Gen Z people are the one who easily get attracted toward a skill but also lose interest as soon as they start working on the skill. They are very fast working people, which means completing the work with one or two click. People from Gen Z, who are now in their mid-twenties, are not a big percentage of business travellers, but it is very important to realise that they are the business people of tomorrow. It is vital to know what matters to them (Premier Inn, 2023).

Employees engagement has different ways for motivating the employees by giving them the resources and tools required to complete the task and communicating openly to share their ideas for the task and innovation (Riyanto, Endri, and Herlisha, 2021). The individual objective should be of manner that it inclines with the objectives of the organisation so as to let them feel secure. The HR should recognise their contribution as well as appreciate them on small wins.


The advantages of employee engagement is that it brings a feeling of belongingness and trust in the employees due to which the rate of retention of employees increases and reduces the cost for the recruitment process of employees from outside of the company.

The Employee Life Cycle is the model to analyse the stages of an employee which they go through before during and after the tenure of their job in the organisation.

            Attraction is the stage where the employees get attracted towards the company which is made as the result of the brand reputation in the market through the clients, customers and employees (Baran, and Sypniewska, 2020). The key tips to build this image is to raise brand awareness through magazines, websites and blogs along with having great culture so as to have word of mouth by the employees of the company. 

             Recruitment in this stage the HR department appoint right people for right job who fits in the organisation (Teo, Bentley, and Nguyen, 2020). The Gen Z have the different HR technology upgradation they are following for their application which can be used by the employer for direct approach.

             Onboarding is where the employees should be introduced with organisation and its culture. Here they should be made aware about the policies the company follows along with their objectives or vision. 

             Development stage is for the employee where the employees work on their skills and knowledge on their own by attending seminars and conferences. 

            Retention stage is where the employer should focus on the process of stopping the employee in the organisation by making them understand about the organisational goals clearly so as to have same direction of the ambition of employees, along with having feedback from employees about their issues in the organisation. 

            Separation stage says that when an employee is leaving the business, then it should be in a manner that it does not harm the organisation. Which means that if a key member of the team is leaving then it should be kept in mind about proper handover of the work and equipment, of such employees. 

Employee Engagement of a team should be done in the ways as discussed above which could have different examples. 

            First way could be engaging the employees in development program to give them the chance of increasing their skills and knowledge, which will result in their way of working more efficiently (Book, Gatling, and Kim, 2019). This could be done by the Premier Inn through different seminars and conferences, by directors or member from a senior management team.  

            The other way to engage the employees could be by giving them appreciation of the work they have completed, by providing them some incentives or bonuses. The employees should be rewarded for their contribution in the completion of task they have been assigned as a member of team by giving them credit in front of the directors or members in the meeting (Weideman,  and Hofmeyr, 2020). The HR could satisfy this by giving credit to the employee who is covering for the shift of the other colleague along with managing the situation with a customer nicely even if they are being rude with the employees.

            Another way of engaging the employees in which the leader takes the initiative of making the employee comfortable in communication about their concern (Adisa et al., 2021). The employee will be able to communicate about the concerns only if the leader is listening to them attentively, which can be made sure by asking questions from the topic they are having issues (Chakraborty, and Ganguly, 2019). This can also be called as feedback which should be taken after the completion of the task by asking them about the feelings or thoughts they had when the task was in duration. Premier Inn after the accomplishment of the event that has happened in the hall could ask for the feedback from the members who had participated in the organisation of the event and made it a success (Djoemadi, Setiawan, Noermijati, and et.al, 2019). The feedback could be taken by sending them questionnaire in a google form as the Gen Z are digitally active and like to do the work with technology.

 There are different models which help in the employee engagement by HR of the organisation to increase the retention and motivate them for increasing their productivity. The most popular model for employee engagement is the Maslow Model (Rodrigues da Costa, and Maria Correia Loureiro, 2019). Maslow Model helps an organisation to understand the needs of the employees in an organisation along with the levels divided in 5 stages. 
              Physiological factor is the basic need is food, water, air, shelter and cloth for an employee which could be achieved by giving them basic salary which will let them buy the food and clothes they need. 
              Health and safety is the factor that the employees need security and safety from the organisation. This can be achieved by providing them protection during working hours if there is a rude or dangerous customer that arrives, and also by giving them insurance policies. 
              Love & Belongingness is the third step where the employees should feel the belongingness with the company by letting them join the communication of decision-making and lunch parties like events. 
             Self-Esteem Need is the fourth stage where the employee starts to believe in themselves about their skills and are encouraged for their work contribution in the services they provided like tips provided by the customers to the housekeeper for keeping the room clean and making the delivery of ordered foods and beverages on time. 
             Self-actualisation Needs is the last stage where the employee is satisfied with their work progress and now they know they have achieved the highest level of growth, this is where the employee realises that it is their highest potential to work and excel in the skill. 

             This four stages will comply the employer to work in the engagement and let the employee have a great satisfaction with the company (Pattnaik, and Sahoo, 2021). This can be implemented by the employer through starting a communication with employees and taking feedbacks through surveys and questionnaire so as to provide solution for the problems and issues employees are facing. 

In the context of Premier Inn the HR should be able to construct the strategies as per the need of the employees by offering them the salary which will aid them in fulfilling their need of food, water and shelter (Pincus, 2022). Premier Inn should make them feel secure by providing them insurance, apron if working in kitchen and housekeeping. The employees should feel loved by letting them participate in the dinner parties organised for seniors so that they could be connected with the top management directly as well and should be allowed to report directly with the open chat system as the employees are of Gen Z (Georgiades, 2015) . Premier Inn should conduct the conferences and lectures online through demonstrations as well as short videos as they have to approach the Gen Z people who are proactive on the social media for communication. 
              The Hotel is an industry of hospitality where the customers are provided with different services like resting, eating and cleaning. The people in the team could be engaged in different ways as mentioned above to decrease the cost and increase the productivity. This engagement is for motivating the employees and encouraging them to work on their skills. The employee engagement strategies will help the Hotel to make themselves well-reputed and well-aware in the market. This report have discussed these strategies in detail along with the life cycle of employees in the hotel. The report discloses information about the employee engagement implementation for improvement in the hotel. The essay here discloses the importance of the employee engagement and ways for employee engagement along with a model and its implementation in the hotel industry with few examples to implement it by the hotel in different ways. The above discussed information has made it clear that the people born in Gen Z are the people who are technologically advanced and updated due to which they are the people who want their work to be done as fast as possible resulting in resignation because of no updating in technology engagement activity by the HR.
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