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Globalisation is characterised by economic, market, and business integration across nations through trade, technology, and investments (Gangele and Kumar, 2025). The current business landscape faces disruptions to globalisation brought about by fast-changing technology, such as artificial intelligence (AI); geopolitical threats that affect supply chains; and increasing pressure on companies to adopt sustainable business practices. Corporations must modify their approaches to compete effectively and avoid risks associated with disruptive technologies, volatile supply chains, and environmental accountability (Patel, 2023). Such factors have immense impacts on multinational firms that operate in multiple markets.
Unilever is a United Kingdom multinational consumer products corporation that operates in over 190 nations worldwide (Nwoye, 2024). It depends on global sourcing, state-of-the-art digital technologies, and stringent sustainability standards to sustain its competitive advantage. This paper will critically evaluate the effects of artificial intelligence (AI), geopolitics-related supply chain risks, and sustainable business practices on Unilever's opportunities, threats, and performance.
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Such global factors like artificial intelligence, supply chain management, and sustainability give Unilever a considerable chance to improve its global operations and keep a competitive edge (Tatarchenko, 2025). With the fast pace of technological development and the implementation of AI, the company gets the chance to enhance the accuracy of demand prediction and operational planning. With the help of analysis of big amounts of data gathered about customers' behaviour and preferences, Unilever will be able to forecast future sales more accurately. Consequently, the company will save on surplus stocks and minimize the risk of stockouts. Moreover, AI makes personalized marketing possible because Unilever will have an opportunity to address consumers depending on their preferences and demographic data. For instance, the company implements personalized digital campaigns depending on local preferences. Furthermore, automation and logistics increase productivity and reduce expenses that help to realize economies of scale.
Adaptability of the supply chain is also a key advantage in the situation. The use of digital technology within the supply chain allows Unilever to effectively control suppliers' activity, monitor the movement of shipments, and cope with any disruptions efficiently (Nwamekwe, Ezeanyim and Igbokwe, 2025). It makes the process more transparent and coordinated between suppliers, manufacturers, and distributors. Moreover, the expansion of supplier sources prevents dependence on any particular region, thus increasing resistance to geopolitical and logistic issues. As a result, it is possible to keep steady manufacturing processes without interruptions.
Moreover, expectations and regulatory pressures for sustainability and ESG reporting give Unilever a competitive edge as well. The company has been able to integrate sustainability into its corporate strategy by ensuring responsible sourcing, cutting emissions, and using green packaging. Brands like Dove, which emphasize responsible sourcing and social responsibility, as well as Ben & Jerry’s, which is known for fair trade products and climate activism, have helped the company gain more popularity among environmentally concerned customers and boost its brand value. Sustainability success also contributes to improved investor relations and profitability in the long run. Consumers around the world continue to favor companies that take responsibility for their impact on the planet, and therefore Unilever gains a competitive advantage through its sustainability efforts.
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Although globalisation creates opportunities, there are challenges posed by globalisation for Unilever that include artificial intelligence implementation, disruptions to the supply chain, and sustainability issues. Although AI enhances productivity, implementation of this technology comes at a huge cost in terms of money needed for infrastructure creation, software, and trained staff (Akhtaruzzaman et al., 2024). Creation of AI-based forecast systems, automation solutions, and platforms for collecting and analysing data is expensive and may adversely affect short-term profitability (Kokogho et al., 2024). Another challenge relates to compliance with stringent data protection rules since Unilever processes large amounts of data of consumers to enhance its marketing efforts. If this data gets leaked, it may pose serious consequences for the firm since consumers' trust would be affected. Compliance with data protection rules is particularly crucial in highly regulated regions such as Europe.
Disruptions in the supply chain due to geopolitical problems also present logistical issues. Disruptions in the Red Sea area have led to longer and more expensive transportation processes for multinational firms. Unilever, being an international producer of products that require various raw materials from different parts of the world, will experience production delays in the event of disruptions in important maritime transport routes. Being dependent on suppliers in Asia, specifically China, poses a risk of geopolitical problems that might arise. This leads to increased efforts in looking for alternative sources of supplies, thereby affecting efficiency in purchasing processes. Increasing oil prices affect transportation costs, thus adding pressure to operating margins and making it hard for Unilever to compete.
Sustainability expectations and regulations also pose obstacles. Meeting higher reporting standards, as well as disclosing information about sustainability within corporations, necessitates large sums of money to be spent on monitoring programs, reporting mechanisms, and sustainable resource procurement techniques. The efforts involved are expensive, and coordination is needed among international supply networks. On top of that, companies with a sustainable agenda run the risk of being accused of greenwashing, in cases where their environmental pledges seem exaggerated. For instance, Dove and Ben & Jerry’s have been vocal about their ethical and sustainable practices (Jerry', Capizzo and Martinez Gonzalez, 2024). If there are discrepancies between what the company says and what it does, this may damage its reputation. Thus, while the global environment is fostering innovations and sustainable business operations, it creates various economic and reputational risks for Unilever.
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The global factors impact the organisational performance of Unilever in terms of market positioning, innovations, talent management, and competitiveness (Omoruyi et al., 2025). As far as market position is concerned, globalisation and sustainability trends have contributed to building a positive image of the company among its customers. Sustainability values and global brand reputation allow the firm to occupy leading positions in various markets and product segments. At the same time, growing competition from other multinationals and local producers affects the market position of Unilever. Competition with respect to sustainability values and digital marketing contributes to the need for continuous innovation and investments into branding and market positioning.
Another area of global influence is innovation. For instance, the use of artificial intelligence allows Unilever to introduce new products and forecast changes in consumer demand. Using data helps create innovative products based on regional preferences, thus contributing to improved responsiveness to market needs (Filani et al., 2022). Furthermore, there is an increasing trend for sustainability that compels the firm to invest more in sustainable innovations such as eco-friendly packaging and ethical sources of ingredients. The examples of sustainable brands include Dove and Ben & Jerry's. Despite the benefits for brand value and growth, innovations are associated with increased R&D expenses.
The process of talent management is also influenced by the transformations caused by technology and strategy. With the development of artificial intelligence and other technologies, the demand for employees that have expertise in digital marketing and automation increases, and it fosters the development of employee learning and development programs aimed at improving their productivity and innovation potential. Nevertheless, such measures require additional financial investment into training and recruiting skilled professionals. Moreover, it may cause employees some doubts, leading to changes in corporate culture.
Global competitiveness of the company depends on the need to find a compromise between efficient cost management and sustainability (Babayev and Balajayeva, 2023). Sustainability-related improvements of products' packaging and sourcing practices increase corporate reputation and make the company attractive for responsible investors. Yet, this leads to an increase in the cost of production, making the company's prices higher than they could be. Thus, global influences affect the organization both positively and negatively.
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Another important area to consider is the need for digital transformation as a crucial strategic priority. With the development of new technologies such as artificial intelligence, automation, and new-generation e-commerce sites, Unilever can boost customer knowledge and understanding, become more effective internally, and make the best of the online sales channel.
Moreover, a better sustainability strategy would be an important step to take since it will contribute not only to the company's environmental initiatives but also boost its reputation in the eyes of customers concerned about environmental issues. The company needs to cut its carbon footprint by using renewable energy in manufacturing and delivery as well as making the packaging of their products recyclable or even biodegradable.
Localization is yet another important suggestion to make. Unilever needs to tailor their products to the tastes and culture of the customers in different countries as well as match different incomes. Finally, supply chain resilience can be improved by diversification of the sources of materials.
Furthermore, the attention must be extended to the growing economies of Africa and South Asia because of their growing populations and increased purchasing capacity.
Lastly, there must be an improvement in brand differentiation. Unilever can create a strong brand identity through its range of products that are concerned with health, wellness, and environmental sustainability.
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In summary, globalisation, which is catalysed by the development of artificial intelligence, geopolitical changes, and sustainability considerations, influences Unilever from both positive and negative perspectives. On one hand, globalisation creates considerable potential for growth due to enhanced forecasting of demand trends, customer-focused marketing campaigns, robust supply chains, and brand building based on environmental, social, and corporate governance (ESG). On the other hand, there are many disadvantages that need to be considered, including high expenditures associated with technological investments, cybersecurity risks, disruption of supply chains, and reputational concerns related to environmental and social sustainability. While such factors limit opportunities for Unilever, the company's international orientation and diverse portfolio of brands make it well-positioned to cope with these challenges and continue competing in the market.
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