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Event Cycle 





An event cycle is the whole duration of a series of planned events that take place one after the other over a certain period of time. It is divided into four phases:

1. Planning: Establish objectives when deciding which set of individuals will attend and selecting the Excel London event venue.

2. Promotion: Strategic alliances and social media marketing work to get people to a place.

3. At event: Users will get access to networking events, mentoring opportunities, and leadership courses at the event.

4. Post Event: Gathering feedback enables evaluation of the event's success and improves attendance for subsequent events.



Event cycle
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Event Context

• “Diverse Leaders Conference 2025” event is aimed 

to help to gain resources, networking relationships, 

and mentorship.

• This event also aimed at illustrating leadership 

development workshops and training

• Diverse Leaders Conference 2025 event will allow 

networking to leaders of the industry. 

• The event will also provide mentorship and 

resources for career enhancement.

Diverse Leaders and Conference 2024 
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“Diverse Leaders Conference 2025” event is aimed to help to gain resources, networking relationships, and mentorship.

This event also aimed at illustrating leadership development workshops and training

Diverse Leaders Conference 2025 event will allow networking to leaders of the industry. 

The event will also provide mentorship and resources for career enhancement.
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Aim and Objectives 

Aim: This event is aimed to help to gain resources, 

networking relationships, and

Objective 1: Leadership development workshops and 

training

Objective 2: Networking to leaders of the industry.

Objective 3: Mentorship and resources for career 

enhancement.

Objective 4: Promotion of leadership diversity and 

inclusion.
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Event Management: Skills and Resources

There is provision for ample parking at Excel including disabled 

parking.

There will be flexible seating for workshops, panels, and networking 

(Nolan, 2020).

Catering for the event entail, a diverse range of menu items that shall 

cater to all different dietary needs (vegan, gluten-free etc.).

Workers of the events needed for the event are event managers, 

registration staff, facilitators, technical support, and security (Getz 

and Page, 2019; Allen et al. 2021).

Skills and Resources 
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Event Management: Planning

Strategic Planning and Impact

The long-term impact of the event will be the 

development of lasting leadership networks by 

empowering diverse emerging leaders.

It has benefits for stakeholders include registrants 

getting chances for professional growth and sponsors 

gaining brand awareness (Walker et al., 2015).

The event mainly focus on environmentally friendly 

methods (such as digital materials and sustainable 

catering) (Santos et al., 2024).

KPI: The percentage of speakers from various 

backgrounds (set at 50%), the number of mentoring 

links formed (set at 100), the attendance satisfaction 

rate (set at 85%), and the reduction of carbon 

emissions (20%).

KPs of the Event 


Microsoft_PowerPoint_Slide7.sldx
Event Management: Planning





KPs of the Event 





































Strategic Planning and Impact 





The long-term impact of the event will be the development of lasting leadership networks by empowering diverse emerging leaders.





It has benefits for stakeholders include registrants getting chances for professional growth and sponsors gaining brand awareness (Walker et al., 2015).





The event mainly focus on environmentally friendly methods (such as digital materials and sustainable catering) (Santos et al., 2024).





KPI: The percentage of speakers from various backgrounds (set at 50%), the number of mentoring links formed (set at 100), the attendance satisfaction rate (set at 85%), and the reduction of carbon emissions (20%). 
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Event Budget 

Breakdown of cost Items  Estimated Cost (£)

Venue Hire (ExCeL London)

50,000

Catering (per person)

20,000

Staff (Event Managers, AV)

10,000

Security staff 

5,000

Marketing and promotion 

5,000

Event Materials (Signage, 

Brochures)

3,000

Technology & AV Equipment

2,000

Photography & Videography

2,000

Transportation & Parking

2,000

Contingency Fund

1,000

Total Costs

105,000

Revenue streams  Amount (£)

Ticket Sales (500 tickets= 

£250)

125,000

Sponsorship Revenue

30,000

Exhibitor Fees (10 exhibitors 

= £2,000)

20,000

Merchandise Sales

5,000

VIP Packages (50 packages = 

£500)

25,000

Total Income

205,000
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		Event Materials (Signage, Brochures)			3,000

		Technology & AV Equipment			2,000

		Photography & Videography			2,000

		Transportation & Parking			2,000

		Contingency Fund			1,000
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Industry Trends 

• As a result of industrial organisations' increased

emphasis on inclusive practices, the market demands

specialised leadership events for under-represented

minorities (McKinsey & Company, 2023).

• In UK, 47.9% of people thought that corporate

diversity had enhances over preceding six months,

while 11.14% thought it has deteriorated (Statista,

2024a)

• According to Harvard Business Publishing

Corporate Learning's 2023 research, 46% of

organizations intend to bridge diversity gaps by

strengthening their leadership development programs

within the next twelve months (Harvard Business

Publishing, 2023).

• This amount remains significantly lower than past

levels of expenditure (Statista, 2024).

Business events in the UK 2010-2021

Statista, 2024
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Situational and Cultural Considerations

Factors  Impact on event 

Political 

Government support for diversity initiatives could influence attendance and sponsorship opportunities 

(Meegan Jones, 2018). Changes in political priorities may affect funding and partnerships.

Economic 

Economic downturns could impact sponsorship and ticket sales, reducing potential revenue. 

Conversely, a strong economy can increase corporate spending on diversity events (Muller et al., 

2023).

Social 

There is a growing cultural focus on diversity and inclusion, which will likely increase demand for the 

event. Public interest in equality-related issues could enhance event engagement (Rogers and Wynn-

Moylan, 2022).

Technological 

Advances in event technology (virtual platforms, live-streaming) can expand audience reach and 

improve attendee experience. The event may benefit from technological partnerships (Khaleque and 

Krasteva, 2021).

Legal 

Laws surrounding workplace diversity and inclusion may shape event content. Compliance with health 

and safety regulations is crucial, especially for a large in-person event (Trmčićet al., 2021).

Environmental 

Eco-friendly practices (sustainable venue, reduced waste) can attract environmentally conscious 

attendees and sponsors (Alonso-Vazquez and  Ballico, 2021). 
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		Factors 		Impact on event 

		Political 		Government support for diversity initiatives could influence attendance and sponsorship opportunities (Meegan Jones, 2018). Changes in political priorities may affect funding and partnerships.

		Economic 		Economic downturns could impact sponsorship and ticket sales, reducing potential revenue. Conversely, a strong economy can increase corporate spending on diversity events (Muller et al., 2023).

		Social 		There is a growing cultural focus on diversity and inclusion, which will likely increase demand for the event. Public interest in equality-related issues could enhance event engagement (Rogers and Wynn-Moylan, 2022).

		Technological 		Advances in event technology (virtual platforms, live-streaming) can expand audience reach and improve attendee experience. The event may benefit from technological partnerships (Khaleque and Krasteva, 2021).

		Legal 		Laws surrounding workplace diversity and inclusion may shape event content. Compliance with health and safety regulations is crucial, especially for a large in-person event (Trmčić et al., 2021).

		Environmental 		Eco-friendly practices (sustainable venue, reduced waste) can attract environmentally conscious attendees and sponsors (Alonso-Vazquez and  Ballico, 2021). 
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Situational and Cultural Considerations

Strengths



Strong focus on diversity and inclusion 



Strategic collaboration with industry 

leaders 



The venue will be of high-profile 

(Excel London)

Weaknesses 



Reliance on ticket sales and 

sponsorship



Limited brand identification and new 

event



Limited experience 

Opportunities 



Collaboration with global brands for 

sponsorship



Growing demand for diversity-focused 

events



Expansion of event to other cities in the 

future

Threats 



Economic downturns affecting 

attendance



Competition from similar events



Negative perception of event if not 

executed properly
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Situational and Cultural Considerations

		Strengths
Strong focus on diversity and inclusion 
Strategic collaboration with industry leaders 
The venue will be of high-profile (Excel London)		Weaknesses 
Reliance on ticket sales and sponsorship
Limited brand identification and new event
Limited experience 

		Opportunities 
Collaboration with global brands for sponsorship
Growing demand for diversity-focused events
Expansion of event to other cities in the future			Threats 
Economic downturns affecting attendance
Competition from similar events
Negative perception of event if not executed properly
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Introduction

• The goal of the 2025 Diverse Leaders Conference 

is to give under-represented groups more influence 

in positions of leadership.

• The presentation will emphasises networking 

opportunities, mentorship, and training.

• Also, focussing on up-and-coming executives from 

many businesses.

• By promoting diversity and inclusivity, the event 

has a long-lasting effect on the leadership scene.

Diverse Leaders and Conference 2024 
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The goal of the 2025 Diverse Leaders Conference is to give under-represented groups more influence in positions of leadership.

The presentation will emphasises networking opportunities, mentorship, and training.

Also, focussing on up-and-coming executives from many businesses.

By promoting diversity and inclusivity, the event has a long-lasting effect on the leadership scene.
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Event Cycle 

• An event cycle is the whole duration of a series of planned events 

that take place one after the other over a certain period of time. It is 

divided into four phases:

1. Planning: Establish objectives when deciding which set of 

individuals will attend and selecting the Excel London event venue.

2. Promotion: Strategic alliances and social media marketing work to 

get people to a place.

3. At event: Users will get access to networking events, mentoring 

opportunities, and leadership courses at the event.

4. Post Event: Gathering feedback enables evaluation of the event's 

success and improves attendance for subsequent events.

Event cycle


