









Managing people
LCBB5004



Student Name- Maxim Popa


Student ID-2029761
[bookmark: _GoBack]


Executive summary
The report has emphasised the main reasons that are responsible for the scarcity of efficient and skilled employees in the market of UK. The basic duty and behaviour of the HR professionals in the working sectors of the UK have also been critically analysed in this report. Further, the way in which the CIPD map has supported the HR professionals working on a global scale irrespective of sectors and sizes of organisations has also been evaluated in this report.
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[bookmark: _Toc109927674]Introduction
The report will focus on the various factors that are highly responsible for the shortage of effective skills despite the higher rate of unemployment in the economy of the UK. The detailed analysis is based on the report, "labour market outlook-winter 21/22", published by CIPD. Apart from that, some relevant data and statistics are given in the report that shows the employee shortage problem in various private sectors and undertakings in the UK.  Moreover, the long-term development in the labour market of the UK will be discussed in the report in brief. Further, this report will guide us to understand the various factors that play a crucial role in ascertaining the business management of an organisation.
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[bookmark: _Toc109927677]The importance of the behaviours that are effective for efficient HR professionals working in the UK 
Profound knowledge about the laws and work ethics
CIPD profession map refers to the Chattered institute of personal development that is a kind of professional body that can assist the human resources of a respective sector in enhancing its skills. with the help of the CIPD profession map, HR professionals can develop their value-based decision-making process. this can help them to create a positive impact in the global workplace. The HR professionals in the various sectors always need to maintain the employment laws, rules and regulations in the workplace (Gifford, 2021). They can also encourage the workforce to conduct their job by maintaining the work ethics in the workplace. the CIPD profession map is a structure of professional standards that can assist HR professionals to enhance their employee management skills in the market in the UK by maintaining the respective regulations. The basic purpose of this map is to set a clear standard of professional identity of the HR professionals in the sectors of the UK. This map can guide the human resource workers to enrich themselves with professional values that can enhance their effective decision-making qualities. (Su, 2021, pp.1-13)
Promoting diversity through flexible working
Flexibility in working hours, locations and work arrangements is the most crucial thing in maintaining a healthy work environment in the workplace. flexible working defines a set of working arrangements that provides a clear regulation on how long, in which location and at which timings the employees can work in a workplace. the CIPD profession map outlines the various type of flexible working arrangements like part-time work, compressed hours work, remote working and job shares etc. the CIPD professional map also assist the HR professionals to maintain workplace diversity between the employees and develop the skills of encouraging the workforce to do their job in a flexible working atmosphere (Pavlou, 2022). The flexible working condition has direct and indirect potential benefits. Apart from that, this map assists the human resource workers to implement flexible working arrangements in the various sectors that provide a healthy working environment in the workplace. this increases the motivation among the employees.
Human resource management 
The human resource can be managed effectively with the guidance of the CIPD professional map and this is the most crucial aspect of HR development in the sectors of the UK. The role of the Human resource workers is significant in the workplace development in the sectors of the UK. Human resource management can ensure the swift functioning of a business organisation (Sands, 2022). the improved human resource system formulates the appropriate policies for the job requirements that can ensure the strong business growth of the organisation. moreover, the human resource system is a kind of invisible factor that directly influence the progress of the organisation. in this context, the CIPD professional map can guide the HR professionals to uphold the ethical values that can develop the organisational growth. Moreover, it can assist the HR practitioners to enhance the performance of the management system that provides quality service in the workplace and the market. 
Decision-making process
The Decision-making process is one of the most crucial aspects that can ensure successful growth in any business market. When a sector passes through some business crisis or encounters severe loss in the competitive market, it is very important to take appropriate decisions at that moment to overcome the situation. In this context, with the assistance of the CIPD professional map, the HR management system can ensure effective decision-making in the time of crisis moment in the business operation (Vulpen, 2021). CIPD professional map helps the HR practitioners to make an appropriate business and marketing plan structure that can help the organisation to stand still in the competitive market. Also, this map promotes the diversification and implementation of unique ideas that can resolve any kind of issues encountered by the management.
[bookmark: _Toc109927678]The main aspects in which the CIPD profession map can be implemented on HR professionals 
The CIPD professional map is one of the most essential models that influence the human resource management system for future growth. The effectiveness of the CIPD map in the work of HR professionals is most significant in enhancing the working skills of the employees. Moreover, this map helps global professional workers to understand the roles and work ethics of the HR practitioners (Anon., 2022). The main aim of the CIPD profession map is to spread the vision of maintaining the human resource to the global professionals for future perspective. Along with that, the global HR workers can manage the professional workforce and develop their skills to ensure productivity and profitability in the long run. 
Identifying the required skills for the employees
A well-improved HR management system helps the organisation to assess the growth and capability of the employees. The Human resource practitioners can analyse the performance of the employees and understand the required skills needed for the respective employee in a specific position (Pribanic, 2019). With the guidance of the CIPD profession map, the HR manager can assist the management to provide essential skill development workshops for the employees to enhance their productivity in the long run.
Recruitment and selection process
Recruitment and selection are the most important process in any kind of business operation. the human resource management system can develop the working ability of the workforce that helps the organisation and the employees to achieve the business objectives in the future (jotform, 2022). The management of a business organisation needs to employ the most suitable employees for the selective posts. The HR professionals try to assess the potentiality and capabilities of the employees and select those who are fit for the respective position. The right selection of candidates delineates the professionalism of the organisation. (Armstrong, 2020)
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The public sectors of the UK open various job opportunities for skilled and efficient workers. However, despite the vacant positions for the youth and proficient working professionals, the unemployment rate is rising alarmingly around the country. 
Increasing skill gaps among the sectors
The public sectors of the UK are facing a lot of problems due to the lack of suitable and skilled candidates for the vacant posts in the various sectors. The main issues the management experiences that the scarcity of proficient workers in the business and also the inefficiency of the existing workforce (Adetunji, 2022). The main cause of this skill shortage issues is vested in the problems of skill gaps in various sectors like education, construction, health, public administration etc. along with this, the other important public sectors like hotels and restaurants, financial sectors, utilities, retailing and manufacturing sectors are suffering from the skill shortage issues due to the skill gaps. This problem may occur in the public sector due to the lack of investments in the employees for skill development initiatives. This is one of the most contributory factors to the lack of employee proficiency. Sometimes the skill gaps are created due to the partial training of the employee creating a lack of motivation in the workforce. In this context, it can be said that the lack of inadequate training may affect the performance of the employees and the productivity of the sector is getting severely affected due to the insufficient training of the workforce. Moreover, the management is getting unsure whether the training provided is appropriate for the purposes or, whether the employees can be able to adapt the training process or not. This can create different issues of employee motivation, management practices etc. that can affect the productivity of the organisation. (Beatty, 2019)
Leaving skilled employees
The skilled employees of various public sectors who are working for long tenure are leaving the job by taking retirement. This may create a skill gap in these sectors and also creates the vacancy for specific positions. A frequent retirement of efficient labours contributes to the lack of skill that can hamper the growth and productivity of the public sectors (Allas, 2020). In this context, the employers face the lack of efficient labour that can help the organisation by increasing productivity as the experienced workers did in past. Apart from that many other causes leads to the retirement of skilled employees. The structural change of the economy in the UK and the technological advancement can be the main reason that contributes to the experienced workforce shifting the carrier to other professions. The inadaptability to new concepts and technological advancement makes them unsuitable to the business organisation in the long run. The management of many public sectors like construction, health, public administration, and financial sectors require some specialised labours that can meet the demands of the sectors. Apart from that, the recent outbreak situation has forced many employees to take retirement at an early stage in their carrier. This can also lead to acute skill shortage issues and unemployment. Therefore, it can be stated that the lack of proficient employees in the public sector is highly responsible for the excessive rate of unemployment in the economy of the UK. (Cross, 2022, pp.232-246)
[bookmark: _Toc109927681]The long-term labour market developments to address the skills shortage in healthcare sector in the UK
The labour market of the UK is taking up effective development strategies to overcome the after-effects of the covid 19 outbreak and trying to improve organisational productivity. It can also create new opportunities for skilled labours in the economy. Despite such positive approaches in the different sectors, a few sectors such as healthcare still face a lack of skilled workforce. There are many reasons behind the increasing rate of unemployment rate in the UK. (Khan, 2019, pp.473-487)
The work-from-home culture
Due to the new normal situation, the health workers have to adapt to the shift in work culture in the time of the pandemic period. this can allow the workers to provide medical services to the people from their homes or residence (article, 2019). The work-from-home facilities help to attract more labours for a flexible working schedule. However, the working nature of the health sector is different from the shift in schedule. The workers of the health care sector face the problem of fewer shifts in terms of the online working environment. The patients and the healthcare labours need to deal with face-to-face interactions and the workers are not been able to provide emergency services when they are in remote working time. for these reasons, the employees in the health care sector are shifting to other professions. Some healthcare organisation tries to provide consultation medical services online but this is unable to fulfil the expectations of the patients. The various disparities and the lack of experience in online consultation contributes to the young population leaving this sector. (Johnson, 2019)
Increasing better opportunities in other sectors
The various sectors in the UK economy are trying to enhance productivity and profitability among the employees and the in a competitive market. The advancement of technology, education and effective technical skills can provide new better opportunities and higher wages that can attract the youth population of the UK. There is high competition in the health care sector that demands higher education and technical knowledge in the employees (Wilson, 2021). During the pandemic period, most of the schools, colleges and universities were closed and most of the graduate students are not been able to get the opportunity for appropriate training and sustainable studies. The lack of proper training and practical knowledge affects employment in this sector. The high rate of competition and the lower chances of promotion tends the youth population of the UK to switch to other professions in which they can get better wages and more opportunities to go ahead. These are the most contributing factors that lead to the shortage of skills in the healthcare sector. (Stone, 2020)


[bookmark: _Toc109927682]Conclusion
The report has focused on the shortage of efficient and skilled labours in the market in the UK despite the higher rate of unemployment in the economy. There are many leading factors like the issue of skill gaps and the retirement of experienced employees that have been critically explained in this report. Apart from that, the trends of the long-term labour market and the consequences of skill shortage in the healthcare sectors of the UK have also been analysed in this report. Further, the report has given special preference to the effects of the pandemic on employment, skill shortage or other aspects of the UK. 
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