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Introduction

In this essay, will be discussed about one of America’s department stores” TK Maxx”. TK Maxx will be critically analysed on the basis of SWOT and PESTLE analysis tools and the impact of the pandemic in the chosen company. TK Maxx is a popular flagship store chain of TJX companies that deals with an extensive range of man, women and children’s apparels, bath and beauty range, home products, including trendy furniture to kitchen accessories, a wide range of shoes, accessories. The TK Maxx department chain are famous for selling essential goods at relatively cheaper rates compare to other flagship stores.
The Evaluation of TK Maxx 
Tk Maxx, the departmental store chain, was initiated in the year 1994 in the United Kingdom and Ireland. By the year 2007, the company started to expand across Europe. By the year 2008, TK Maxx took over its sister company HomeSense. The company launched its first official website in the United Kingdom in the year 2009. The expansion of the departmental store chain in different locations across Europe lasted until 2015 when the company managed to operate its stores in Austria and Netherlands. The freshest update was reported to be the HomeSense store opening in Ireland in the year 2017 (Our story, 2021).
Critical Analysis of the Business Model
TK Maxx be critically analysed on the basis of SWOT and PESTLE analysis tools.
Considering the factor of strength, TK Maxx provides low-cost monetary along with quality merchandising to its clients. The company covers a wide range of essential sectors providing a complete package of quality materials. Despite the rising cost of every good, TK Maxx has managed to decrease the price range of goods, encouraging its to purchase more frequently. Despite the great turnover, the company has reported having a certain weakness as well. Most of the expensive apparels and clothing range are only supposed to be demanding in certain season such as Christmas. A great sale points, it is difficult to keep pace with their competitors that eventually sparks a monetary value war influencing net income (FAQs & Info, 2021). Opportunities – TK Maxx has the potential to offer great deals of goods and essential accessories, gaining significant customer involvement during the recession period. The UK based consumers are supposed to pass the apparel range less compare to the European consumers reflecting the potential possibility of growth. The business plan of TK Maxx provides great quality merchandise at a low price serving great opportunity to consumers with low-income resources. The company has effectively implemented the strategy to manipulate their client’s choice by providing alternative, user-friendly options. However, an efficient merchandising strategy associated with attractive attributes, particularly administered at certain topographic, is supposed to be effective against client pull, improving consumer involvement.
The increased rate of concerns and treats is majorly due to the wealthy count of potential competitors within the sector (Pickton & Wright, 1998). The growing retail marketing concept with an increased number of competitors has indicated a significant threat to the company (FAQs & Info, 2021). The company has limited ground to reduce the 1b of goods because the imported essentials will defiantly increase, eventually reducing the gross revenues volumes. The growing graph of inexpensive production and tough competition has been influencing the departmental chain’s overall performance.
PESTLE Analysis  
To critically evaluate the external factors influencing the subject business’s concern, the PESTLE analysis tool will be used (Leigh, 2009). The business model analysis tool will explore the political, economic, social, technological, legal, and environmental factors. 
Political factors are typically associated with the discipline of authorities, which ultimately impact the company’s profile. TK Maxx is under the influence of revenue enhancement policies, political stableness, trade limitations, duties restrictions etc. (2021). The overall downswings of the economy and planetary recession have significantly reduced the gross revenue of the sector of retail merchandising and accoutrements. Considering the ongoing condition of limited mobility caused by global lockdown due to COVID-19, a significant proportion of the population is idle (FAQs & Info, 2021). The increased rate of unemployment reflects a great ratio of consumers with low capacity to spend on goods. TK Maxx has managed to label them as the company offering an extensive range of apparels, goods and essential household items at relatively cheap rates claiming to accommodate a great proportion of the audience. Social factors typically involve the influence of society and civilization. The modern era of apparels has made people more interested in apparels and goods, certainly the trendiest clothing range and accessories. TK Maxx claims to provide an extensive range of trendy and stylish apparels with remarkably affordable market range (About Us, 2021). Moreover, the devoted consumers of TK Maxx also appreciate their quality merchandising with quality services and products. In the modern age of information technology, technology is supposed to serve new means to communicate and engage with their consumers (Perera, 2017). It is also believed to reduce the cost with a better-merchandising platform via online shopping, online gift cards, fans from Facebook. Moreover, CCTV monitoring also functions as a great security tool (2021). The company not only provides online shopping and virtual models to engage, but the consumers can also order their goods to get pre-packed so they may pick them up from the closest TK Maxx store. Environmental factor majorly counts to ensure a safe workplace (Piercy & Giles, 1989). To sustain neat, clean and safer environments at every TK Maxx retail store, the company has installed cleaners as well as TK Maxx to ensure to clean each good and recycle the waste appropriately (2021). Limitations of age, definite pay scale, employment jurisprudence are all included in every company’s legal factors (Shtal et al., 2018). TK Maxx has a definite plan for their employees and their function to ensure the implementation of all legal legislations and polices (About Us, 2021). The company makes sure to practice upgraded trade policies, safety and wellness regulations and merchandising safety practice.
Evolving issues and adaptations 
The increased competition among retail store chains has increased the risk factors that eventually evolve certain issues.  TK Maxx has encountered several issues in the past few years and managed to adapt to the critiques raised by their competitors and stakeholders. 
The recent event, where the critiques raised an issue regarding labours’ health and safety working within the manufacturing units. The TK Maxx took the matter positively and accepted that a minor portion of products is being made in their Bangladesh based factories. The company ensured that their Global Social Compliance Program is all about their workers’ safety and health irrespective of their geological location (TJX Europe, 2021). After the tragedy of Bangladesh, TK Maxx strengthened its policies and regulations to ensure the safety practices across their manufacturing units spread worldwide. The company claimed to expand its audit programs upon the recommendation and suggestion of leading industries to incorporate safety practices in factories. They have also flaunted to improve their fire safety, internal buyer and external supplier training programs, and published a message to the public regarding workplace safety expectations and measures. 
TK Maxx has also upgraded its vendor code of conduct to ensure its workers’ safety and security while interacting with external sources (About Us, 2021). The company’s official website revelated that it is planning to implement certain initiations programs to glean insight and improve its global social compliance program.
Conflict Materials – The company believed to act upon the legal entities’ regulations, including acts under Section 1502 and Consumer protections act. The laws are focused on taking action against human right abuse and violence. The TK Maxx emphasized the need to determine the good resources and evaluate that the original source is beneficial for consumption.
 As per the vendor code of conduct and the Global social compliance program of TK Maxx, the company demonstrated to be responsible in term of resourcing (TJX Europe, 2021). The company tries hardest to incorporate their regulation plans while resourcing goods from its selected vendors. TK Maxx ensures that their vendors do not knowingly supply the materials with defected or faulty components. They also requested their vendors and buying agents to follow their regulation polices and report information regarding the diligence of minerals, so the company may take appropriate interventions against the actual culprit.
The company avoids resource goods containing a slight content of angora. Moreover, TK Maxx resists dealing with animal fur products, specifically across the US, Canada, Europe and Australia. Although the entire manufacturing process is quite complicated, if ever any fur containing good is located, the company reported eliminating the factor immediately (TK Maxx, 2021).  The recent insight about animal welfare, TK Maxx initiated to incorporate ethically appropriate practices. The company has reported incorporating its ethical ideologies within their social compliance training in 2018.
TK Maxx claims to treat its people with respect, equality and dignity. Their global code of conduct is applicable to all of their employees, vendors, and suppliers. The code of conduct reflects that the company strongly denies forced or involuntary labour. Although modern slavery is highly common within the merchandise supply chain (Gopinath, 2009), the regulation principles and policies at TK Maxx stand significantly against it. The company regularly reviewed the audits of their factories and manufacturing units, reflecting an extra effort by training vendors and resource persons about their code of conduct (TK Maxx, 2021). The TJX global code of conduct strictly prohibits intimidating and hostile working environment; they consult leading independent auditors and third parties to conduct social compliance audits at manufacturing units. The social compliances are aimed to evaluate the risk factors of forced labour, slavery, and human trafficking.
Competitive advantage
The company, under consideration, has certain specialized practices that act in their favour. The following factors are facilitating the TK Maxx to compete with their potential competitors for years; Vendor code of conduct – The vendor code of conduct reflects that the company will only accept the good resourced in accordance with the applicable principles, laws and regulations. The code of conduct allows the company to dismiss any material they suspect to have faulty or damaged component. The company also possesses the right to take legal action against the vendor and buying agent in case of a policy breach (Mears, 2021). According to the vendor code of conduct, every vendor of the company is supposed to ensure that the factories, manufacturing units and subcontractors all comply well with the policies and regulations implemented by the TK Maxx. 
Off-price business model – The company offers high-quality, trendy, branded and designer merchandise at a relatively cheaper rate, which is about 20% to 60% below the actual rate.
Social compliance efforts – The TK Maxx highly focuses on the need to monitor their manufacturing units and training programs for their suppliers and vendors. The company functions in close association with their national and international buying agents to practice well-established global compliance. Moreover, the company makes sure that its resource agents, either vendors or buying agents follow their vendor code of conduct to their fullest (Mears, 2021).

Conclusion 
On the basis of the above discussion, it is recommended that the TK Maxx stores are majorly located in European countries and the United States only. To expand the chain of stores, it is suggested to initiate its store chain in developing countries, typically at potential buyers. Moreover, there should be a complete check of apparels and essentials before sending them directly to the retail stores just to ensure the quality of the product. As the TK Maxx is one of the leading retail store chains, there is a large proportion of customer visiting the store every day. To improve the service rate and reduce the waiting time, store management is supposed to increase the number of their staff and checkout desks.
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