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Selection methods
Before a selection process is formed “The journey to attract the right candidates starts with job adverts”. (CIPD, 2015) An individual will need to create a curriculum vitae, this is a formal document written with ones overview of his/her skills and experience and other qualifications. This is an opportunity for someone to ‘sell’ themselves to a potential employee.  
“The selection process is becoming increasingly sophisticated. Although the traditional interview remains at the heart of the process”. (Recruitment and selection, 2005) The selection Process for job interviewers are very widely used in the selection process, so that an employer is recruiting the best person for a specific role. It gives employer an opportunity to make the selection for the job roll also gets to know the person’s personality before recruiting the candidates. This will also enable them to asses through the selection process the best skilled candidates. 
The first stage of a successful candidate would be to hand in a CV, one this is accepted by the employer the next stage will be an interview. Interviews take many forms such as face to face, telephone, group interviews and many more. This all depends on the company’s ethos and how they believe is the best way to conduct a selection process in order to employee the best employer. 
For example, if recruiter was looking to hire a manager for a Business, the recruiter will ask a series of questions that both relate to the role and the company. They could also ask personal questions such as hobbies and interests outside working hours. Questions will vary depending on the role of the position being applied for, in regards to a management position it is vital that one has the necessary qualities to manage a team, many skills are needed to be a good manager such as the ability to communicate, work well with others and much more. The recruiter will discuss and find out there pervious job history with the candidate before selecting the correct candidate. 
Recruiting and selecting the right people is fundamental to any businesses success this is why it is vital that a process of scrutiny on one’s ability to work is carried out. This will fundamentally help an organisation highlight the best person to employ. 
What recruiter will need from the candidate is that they must understand the job that they have applied for and have some form of transferable skills that they can apply to the organisation, also recruiter will check there weaknesses and assess whether they are right for the role. A successful candidate must have good IT skills, communication skills, numeracy skills, working with big groups. Recruiter might hand out assessments which might help select candidates with the best skills and experience by outlining them. Recruiter might require candidate to complete a number of different tasks which could be knowledge based tests on IT skills, numeracy and so on to be able to assess ones basic knowledge. Also some businesses will go through CBC checks that will look at ones behaviour throughout his life. It’s fundamental that employers are fair to all its candidates. “Selecting staff comprises two main stages: shortlisting and assessment. Throughout both stages employers should ensure that their selection methods treat candidates fairly, without discrimination or bias” (CIPD, 2019) 
The use of test has become an important part of the selection process, this could benefit overall talent on management process. Although test results should never be the sole basis for a selection decision. The recruiter will use Psychometric tests which will allow them to systematically assess individual differences (For Example in ability, aptitude or personality) they are often could be found online. Sometimes recruiter will refer to, “Through the PTC, the British Psychological Society (BPS) sets standards in testing, provides nationally recognised qualifications in test use, and provides independent reviews of psychological tests used in occupational and educational settings”. (THE BPS, 2019)
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