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It all started with the discovery of oil in Persia in 1908, British Petroleum (BP) was always about transitions starting from coal to oil and from oil to gas, starting from onshore to deep water. Presently it focuses on the new mix related to energy sources, with the world gradually moving towards a lower-carbon future. The Haulage industry of Britain has undergone a lot of changes in recent history. During the late 19th century, the industrial revolution took place when steam engines were the only way to undertake haulage jobs. John Thorny craft developed the "first steam vehicle" in 1895 and received a huge demand for those cars, due to fewer limitations on the regulation the transportation of goods via road became common and this gave birth to the UK haulage industry. However recently the crisis of fuel that the UK is facing is taking place due to the shortage of HGV drivers who are responsible for the supply of fuel. For that matter, both the BP and haulage industry is in trouble. In the below context, a discussion will be made on the "evidence related to the UK and global haulage industry" with the help of various frameworks. Further, the competitive environment of BP will be highlighted.    
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PESTLE analysis significantly explains the political, economical, social, technological, legal and environmental factors affecting the BP and haulage industry of the UK. Political factors being that the Government has been insisting that the supply shortage issue that took place due to the pandemic is a temporary situation and that will be resolved with long term training. According to Grant Shapps (Transport Secretary of the UK), the government is intended to make various regulatory reforms to boost the number of drivers (Automotive Logistics, 2022). It also aims to carry out nearly 30,000 HGV tests every year and the length of those tests will shorten with every year. As the driver shortage aggravates various issues like lack of goods supply in the UK, for that matter the government will be issuing temporary visas for three months for the EU truck drivers in order to make up for the deficit. 
Regarding the economic factors, the essential goods were efficiently moving during the first wave of the pandemic, however, the implication of lockdown on the non-essential items led to a situation where many drivers had no goods to deliver. That has significantly slowed down the uptake which was unlikely to have arrived from the drivers of the new generation (Sperry et al., 2022). Apart from that, Brexit was another economic factor that has caused problems like the disruption of shipments that took place between the EU and the UK and also between Northern Ireland and Great Britain. In terms of social factors, several petrol stations were forced to shut down after the "nationwide shortage of HGV drivers" left the forecourts with no supply. According to BP, nearly 100 of the forecourts were short one grade of fuel and many were forced to shut down due to the lack of deliveries (Automotive Logistics, 2022). Long queues were formed at some of the petrol stations in Kent and London due to the rush of the motorists to fill up the empty tank. However, according to Downing Street, there was no fuel shortage and developments were just made to put pressure on the ministers who were already under pressure to ease the shortages in the supply chain during Brexit and the pandemic. Technological factors, on the other hand, move rapidly for the emergence of new ideas or approaches. It is particularly evident in the world of energy wherein the evolution taking place in technology is directly connected with the influences of digital innovation. That takes place with the government policies and customer demands that are changing the company's way of operation. The dual challenge in terms of meeting the growing demand for energy in the process of reducing carbon emissions is constantly generating several ideas. Along with the potential of transforming the production and consumption of energy in the world. The role of the emerging technology is basically to focus on the future outcomes and its impact on BP (Sperry et al., 2022). In terms of the haulage industry, the implementation of new technologies is significantly transforming the designs, planning and operation of transportation systems. Legal factors that have significantly affected was that the exodus of European drivers took place, particularly when the UK left the EU officially. Delays in the Bureaucratic border are also a cost related to the haulage companies who pay their drivers depending on the distance travelled rather than by the hour. Shortage in the HGV drivers was also seen across Europe, where the UK was severely affected by the problem. In terms of environmental factors, BP's new idea of becoming a net-zero company includes the emission of greenhouse gas through its operations. Several companies are focusing on their supply chains in order to bring down their supply chain because of limited HGV drivers and also to reduce their carbon footprints (Wormald, 2020). The train generally takes nearly "60 HGVs off the road", which is believed to be a huge saving in terms of carbon and is a way of supporting the green agenda along with the "pinch points of getting HGV drivers". 
An industry life cycle of the haulage industry comprising four stages is used to determine the extent of its production. It includes the "introduction stage, the growth stage, the industrial maturity stage and the decline stage". The factors determining the life cycle of the haulage industry are the growth in demand and production. The introduction stage of road haulage begins with it being an essential part of the companies and people in the UK, the competitiveness and productivity of the UK economy are entirely dependent on the road infrastructure and haulage of the road (Wormald, 2020). It is a low margin, highly competitive business and an industry that is entirely driven by the service responding to the customer's fluctuating demand. Between 1903 and 1924, the haulage industry experienced a huge growth of 300%. In the growth stage, almost 98% of the agricultural, food, machinery and consumer products are transported via road in the UK. This sector is believed to be the fifth-largest employer in the UK and grew steadily until WWII. Growth in the economy significantly triggered the demands for goods, therefore, more lorries were required for the transportation of the goods from factories, ports and docks to the rising consumer class (Bazzana et al., 2022). The maturity stage of the industry took place when the use of GPS, computers, mobile, electronic vehicle logs and electronic tolling helped revolutionise logistics. Wherein, along with locating the truck managers were able to optimise routes using data related to real-time traffic, setting up geofences that alert while nearing the destination. It has also enabled tracking the driver's hours automatically, fuelling information related to tax reporting along with improved utilisation of the vehicle. The decline stage occurred when the industry was hit by the impact of Covid-19 and Brexit, the key issues included the disruption of shipments due to the shortfall of truck drivers (Doherty and Smith, 2020). It affected various other sectors and the one that was extremely affected was BP due to which many petrol stations were shut down entirely and the few that operated had to face various challenges reading the limited supply and long queues.     
Strategic Group analysis
	Strategies
	British Petroleum 
	TotalEnergies
	Eni

	Unique selling proposition
	BP is an oil as well as petrochemical company that mostly operates downstream, upstream along with renewable businesses. 
	It is a gas and integrated oil company that markets and produces fuels, low carbon electricity and natural gas
	It is an “integrated energy company” engaged in natural gas and oil exploration, production and field development. It also deals with trading, supply and shipping of electricity, natural gas, chemical products, liquified natural gas and fuels.  

	Core competencies
	The company has strong goodwill, is well-renowned for the exploration skills it has and possesses good internal control. 
	The commitment and the skills of the employees of the company are the energy that helps it to drive forward.  
	The company highly focuses on the exploration of gas and oil in different countries and continents. 

	Position in the market
	It operates in the following segments: Downstream, Upstream and Rosneft (Bazzana et al., 2022). The market cap of the company is near about $99.05 Billion. It is the world’s “147th most valuable company”. 
	The company has a market cap of nearly $137.41 Billion. This made the company the world’s 95th company that is considered to be most valuable by the market cap. 
	Eni has a market cap of almost $53.31 Billion, which makes it the world's "335th most valuable company by market cap.  


Table 1: Strategic Group Analysis
(Source: Created by the learner)
Marketing mix of BP
Products offered by British Petroleum are petrochemicals, petroleum that includes natural gas, motor fuels and various services including fuel cards that provide payback points. When it comes to place, it comprises 15 refineries. It also has a quite efficient distribution network in the global markets that includes nearly 17,200 service stations. Out of which nearly 7000 are in the US and around 1100 are in the UK. The pricing policy of the company is suitable for everyone wherein the regulation of the government has a huge impact on the pricing of the product (Automotive Logistics, 2022). It changes its pricing according to the periodic revaluations of the market. For promotion, the company has made a deal with Ford in order to make hydrogen vehicles and prove them to be eco-friendly. For reducing air pollution BP has built fuel stations for vehicles that run on Hydrogen. In the process of following the innovative schemes the company has become a part of "Green Business". It is a globally recognised brand and the promotion is done through commercials and hoardings that significantly increase the visibility of the product and develop the brand value.      
Porter’s Five Forces 
BP’s competition in the industry is much higher due to the presence of multiple players like Shell, TotalEnergies, Eni and many more. The competitors in such industries generally compete in terms of economies of scale, product differentiation and differentiation in cost. All these factors determine the profitability and success of the other companies in this sector. This industry significantly provides good profits and therefore, seems to be quite attractive. However, the potentiality of new entrants is low and the reason is that there are huge barriers like "high fixed costs" for investing in a company of energy resources. Apart from that, the competitors in the market are quite renowned to be competed with and already have a huge number of loyal customers (York Press, 2022). In the case of BP, the suppliers are mainly the suppliers at the oil fields, technicians and management. Companies like BP generally have an "edge over the suppliers", therefore, the company can easily bargain with the suppliers because they will not want to lose such a huge company. So, the supplier’s power is comparatively low in the case of BP. In such an industry the level of price generally depends on the global demand. The developed and high power countries possess the power of bargaining with British Petroleum along with the general customers as they can easily get switched into other companies depending on their requirements. Therefore, the power of customers is much higher for BP. The presence of substitutes can highly affect the company's profitability. Renewable resources and biofuels can be possible substitutes in such an industry (Longman et al., 2021). However, the amount of threat is comparatively less, as the company is continuously working on future developments and it won't be easy to replace a well-renowned company. Therefore, the threat of the substitute is comparatively less in the case of British Petroleum. 
SWOT analysis 
	Strengths
	Weakness

	· The company has loyal customers.
· It is a globally recognised company and is believed to be the market leader.  
· The company also has diversified interests other than gas and oil.
· It has a strong base and relation with the customers. 
· The company has a huge network.
	· The company has been into several controversies recently due to its supply crises during Covid-19 and Brexit
· The company also has faced ethical issues related to dishonest transactions. 
· BP has significantly failed to penetrate the market of non-energy.

	Opportunities
	Threats

	· Expansion in the industry of infrastructure can enhance the image of the brand.
· It is highly focused on sustainability which can provide various opportunities for the company. 
	· The level of competition is huge for BP as several giant companies are believed to be the tough competitors 


Table 2: SWOT analysis
(Source: Created by the learner)
The company has highly loyal customers, particularly in its oil business, which has been proved by their continuous sourcing along with their long-standing and stable relationship with the company (York Press, 2022). BP has been one of the biggest players in offering gas and oil in the UK, apart from that it is also considered the biggest seller and the market leader in selling gasoline in the US. The company focuses on fulfilling the customer's requirements for maintaining the relationship and also makes sure that it does not give the customers reasons to get switched to other brands. However, the recent scandal that disrupted the company's supply of petroleum has hugely impacted its image in the market that has also led to the shutting down of some of the petrol stations due to the lack of supply. Another weakness of the company is that it has a good hold on the "energy-related domains", but its presence is considered to be very poor in the "non-energy sectors". There are several opportunities for the company, one among them being that it can engage with creating various infrastructural solutions by using its "alternative energy options". Apart from that, the company can also focus on various other sources of energy like wind and tidal energy, this can help the company to expand shortly. The only threat that the company has are the giant competitors in the market, which demand continuous innovations and improvement for the company in order to stay ahead.    
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In order to resolve the situation that took place during the crisis of Covid-19 and Brexit that has led to even shutting down of various sites of BP. That took place due to the shortfall of lorry drivers in the haulage industry. However, the company is gradually coping with the situation and by doing that they can also provide higher salaries to the British drivers (York Press, 2022). The conditions of the road that are considered to be very poor can be improved. Also, hiring the young drivers and looking into the facilities provided to them include "safe parking facilities" and proper arrangements of showers and toilets at various sites. The company can continue to implement new ideas that would reduce the pollution in the environment by taking care of the harmful emissions from the lorry. In the context above, the "evidence related to the UK and global haulage industry" have been evaluated with various frameworks along with the competitive environment of BP.    
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