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[bookmark: _Toc136270241]Introduction and Background
Trinity Hotel in London, in the United Kingdom, has seen a dramatic decline in business as a result of the current COVID-19 Epidemic. The study's overarching objective is to suggest a plan for Trinity Hotel that accounts for the new after the epidemic reality of payroll and employee retention in light of the COVID-19 Epidemic. Since all hotels are required to shut by March 2020, Trinity Hotel must now examine its new plan to stay profitable in the next years despite stringent obedience to all of the rules and policies of the British government, and they will bring this to your notice (Shi, 2019). Payment and employee lifecycle management, which includes job retention, are of utmost importance today that the majority of hotel employees are under pressure to quit their jobs. The successes of the nation, the longevity of the organisation, and its people will all be subjected to a PESTLE study.
The Trinity Hotel in London has undergone significant renovations as a consequence of the COVID-19 Pandemic, and this article will examine those alterations. There have also been substantial shifts in areas like payroll and retention of workers, which we'll investigate in order to outline a strategy for Trinity Hotels to implement in light of the new post-COVID-19 Pandemic reality. This will be emphasized because the closure of the hotel industry in March 2020 ushered in a new era of business, one in which Trinity Hotel must carefully consider its next steps in light of the stricter regulations imposed by the British government (Jardon, 2022). 






[bookmark: _Toc136270242]PESTEL Analysis
The prosperity of the hotel sector is reliant on the rules and ordinances of every government across the globe.  Profitability is low for resorts in regions often hit by climate-related calamities. Hotels in these places not only run the danger of losing revenue if visitors can't handle living in such an atmosphere, but also have to spend money on software to help them cope. 
The modern young generation has shown a notable preference for travelling. Since the rise of networking platforms whereby users may share stories about their travels, the expectation from peers to do the same has only increased. In the last few years, motels have made considerable strides in becoming more customer-friendly and technologically advanced. Most of them include closed-circuit television structures, which, combined with the other amenities, guarantees the security and well-being of the visitors (Yuyan, 2019). The hotel sector is very sensitive to economic fluctuations. The luxury hotel business is one of this sector's primary clients. 
[bookmark: _Toc136270243]SWOT Analysis
Find out what the UK hotel business does well first. More than 97 rooms in more than hundred hotels meet the standards for classification. Brands from throughout the world are offered. Foreign visitors to the UK are the target market for these businesses. The next stage is vulnerability evaluation. In the UK, the price of land may account for as much as half of the entire project price, whereas in other countries it may account for as little as 15%. Possibilities are part of India's hotel industry's SWOT analysis. The nation is rich in sights to see and offers a wide range of landscapes to explore (Korhonen, 2022). 
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Many organisations have been driven into disorder as a result of the Coronavirus pandemic, and human resources directors have had to reevaluate their duties in light of the new social isolation measures and the radically changed character of the workplace, neither of which was likely to occur before the epidemic began. To limit the coronavirus, companies have made a historic change to a remote work paradigm. Since e-mail and teleconference replace personal meetings, hiring managers have more work to accomplish. Human resources managers have to deal with the operational and mental demands of the millions of employees who have been laid off or dismissed, on top of worrying about how to take care if the people they employ during the pandemic (Zhao, 2018). Keeping employees successful, inspired, engaged, and engaged is harder than ever for human resources directors due to the new normal. Personnel managers are making every effort to stay abreast of these factors, yet they are in a constant state of flux.
This industry already had a bad reputation for rapid turnover before the outbreak. The Bureau of Labor Statistics estimates that the average yearly rotation rate in the UK is between 12 and 15 percent. In hospitality business, employee turnover is consistently 150% greater than the general average, especially in restaurants with rapid service. Studies show that the hotel and motel business has an astounding departure rate of 73.8% (Korhonen, 2022). The tourism sector in Britain is very important, since it includes not just eateries and hotels, but also bars and other drinking establishments. Despite being one of the most sought-after industries, the hotel industry has traditionally had a hard time keeping employees. It's no secret that the corporate sector has a high turnover rate. The annual worker retention rate in the UK hotel industry is over 70%, based to a recent YouGov study.
The British government has introduced the Job Retention Scheme (Furlough) in response to the massive disruption caused by the COVID- 19 Pandemic a year ago (Batinic, 2018). This programme will provide financial incentives to workers in order to help them adapt to the new circumstances. The Job Retention Scheme (Furlough) had been helping Trinity Hotel pay staff members it could not otherwise afford to pay, up to a monthly limit of 2,500 British Pounds (80% of wages), but this limit was lowered to 60% in August and September 2021, so the hotel now needs to come up with the remaining 20%. Since the Trinity Hotel had to shut because of the worldwide epidemic, the board of directors should create this Job Retention Scheme to help the workforce recuperate (Yuyan, 2019). In order for Trinity Hotel's staff to qualify for the Job Retention Scheme in the event of the hotel's closure, they must be officially recognized as "furlough employees."
With this plan, Trinity Hotel may get in touch with its furloughed personnel and offer them reduced hours while still paying them 80 percent of their regular income. Effective August 1, 2020, Trinity Hotel and other businesses should start making employer NICs and pensions to workers on sabbatical pay, however effective November 1, 2020; this law will no longer be discussed. Full-time, part-time, agency-assisted, and zero-hours freelancers were the only workers who could take use of the Job Retention Scheme (Furlough). Trinity Hotel employs all four types of workers, necessitating a wide variety of approaches to research and compensation. The Job Continuation Scheme is causing serious financial strain for the taxpayers of the United Kingdom and must be terminated immediately (Zhao, 2018). Therefore, Trinity Hotel should formulate a financial plan to maintain and pay salaries to staff and keep them motivated in their job in order to increase corporate productivity and guarantee the success of the resort.
Firms in any nation are affected by politics since they must adhere to the laws and regulations enacted by the authorities. Trinity Hotel was forced to shut as a result of the COVID-19 Pandemic's regulations and limitations, and the tourist industry as a whole is now going through a rough patch. Importantly, the Brexit has made it harder for tourists to visit Britain at a time when its government has had to take special and urgent precautions in response to the Pandemic scenario (Zhao, 2018). Since the COVID-19 Pandemic and subsequent restrictions severely hampered tourism in the United Kingdom, the Trinity Hotel is currently working hard to recover. However, religious extremists are making tourists increasingly wary about visiting the country.
The epidemic of COVID19 and the ensuing uncertainty generated by Brexit have made personnel choices at the Hotel Trinity challenging during the last 18 months. Hotel Trinity decided to lay off some employees, put others on the Coronavirus Retention Scheme (also known as the furlough scheme), and allow a small number of employees to work from home after they had completed a small number of administrative tasks in light of the lockdown that was implemented in March 2020 (Yuyan, 2019). At the end of 2021, when the restrictions were lifted, Hotel Trinity faced the issue of employing enough workers to operate at full capacity. One of the most important social factors that has recovered more rapidly than others is business travel, which has expanded at a faster rate than leisure travel. Trinity Hotel's most common clientele are business travellers, who often have a higher disposable income and a greater preference for opulent lodgings than leisure tourists. To avoid spreading the virus and to make it easier to prepare the room and remove any possibly infected things, minimalism and simplicity are now the most important considerations for guests staying at Trinity Hotel. Digitization in the hospitality industry is one of the most essential components that influence a hotel positively or negatively since the targeted customers of Trinity Hotel are looking for new technologies whether travelling for vacation or business. As a consequence, Trinity (Batinic, 2018) Hotel was making positive strides for its business by adapting to the digital age and using various digital access technologies that enhance guests' stays. More of these digitalized services have been implemented at Trinity Hotel after the COVID-19 Pandemic, much to the satisfaction of the hotel's clientele. 
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Human resource managers and businesses might get surprising insights from the study. Human resource managers, for the sake of their employees' health, should be familiar with methods of reducing the psychological stress experienced by workers during times of crisis. In this study, experts in qualitative research employed a tried and true method (Shi, 2019). This research delves into HRM's challenges, details how the crisis has affected human resources, looks at how firms have responded, and concludes with recommendations for moving forward. In the event of an emergency affecting a remote or hybrid employee, HR may benefit from consulting with subject matter experts. Managers of human resources should be involved.
[bookmark: _Toc136270246]Recommendations
The Hotel Trinity has seen tremendous challenges, requiring astute management in order to return to the profitable levels of commerce seen in 2019. The impacts of the COVID-19 epidemic on hotels' employment cycles have been compounded by Brexit, which has led to stricter immigration controls and a labor issue in the hospitality sector. Human resources must review the aforementioned factors and adjust the employee life cycle plan to the current social, economic, and commercial context (Korhonen, 2022). To this end, it is feasible to reevaluate the benefits and pay structure already in place, in addition to introducing new tactics for more adaptable work hours. Management should coordinate with local health departments; hotel, cafe, catering, and tourist administration; or trade associations to create a tailored response to the COVID-19 outbreak and implement it in accordance with official guidelines (Jardon, 2022). Case management, contact tracing, and impact reduction are all areas where the health authority could use some help, and the team can provide that. When it's not possible to divide the space physically, reducing the number of people living there is one solution. An employee's illness policy is also required. Workers and customers should have at least one meter between them at all times. Water, soap, and paper towels should be conveniently accessible in common areas so that workers may routinely wash their hands and disinfect commonly used surfaces. 
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