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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may effect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2500

	
	Bibliography
	

	
	Development Plan
	Equivalent to 1000 words

	
	Confirmation of the completion of your Occupational Competency Portfolio (OCP)
	

	
	Confirmation of Confidentiality and Plagiarism
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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies, you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



[bookmark: _Toc27291839]Introduction

This essay will focus on my initial six months of learning, since becoming an attested Police Constable, and will present a discussion and comparison of coping strategies in which I have applied to develop resilience and minimise stress. I will also recognise and discuss behavioural patterns, which may have assisted or hindered resilience or stress. Furthermore, I will demonstrate any development in which I can use going forward through reflective practice techniques. This essay will also demonstrate the links between the police force, the university and having, or trying to achieve, a healthy work-life balance and how this has, or has not, effected or attributed to any forms of stress. I will mention Gibbs’ Reflective Learning Cycle and refer back to the cycle throughout the essay. I will then identify events that have occurred during the last six months, and discuss stress in which these events have caused and try to identify what the main cause of the stress was. I will identify stress-reduction techniques that I have used to reduce stress and improve resilience to these events and how I can develop myself going forward. Furthermore, I will reflect upon these strategies and discuss how I may react again if I was in a similar situation.

Working in the police service is a job where anyone can suffer from a lot of pressure and it would be natural to feel stressed or anxious. Nevertheless, if this pressure or stress starts to become overwhelming and effect work or even your private life, them this could be detrimental to your health (Mind, 2018).

Stress is defined by the Oxford Learner’s Dictionary (2019) as a “pressure or worry caused by the problems in someone’s life”. Resilience is defined by the Oxford Learner’s Dictionary (2019) as “the ability of people or things to feel better quickly after something unpleasant, such as shock or injury”
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[bookmark: _Toc27291841]Figure one – Gibb’s Reflective Learning Cycle (Mind Tools, 2019)

In Gibbs’ Reflective Cycle, there are six stages to reflect on one’s actions. Thus, developing their cognitive behaviour in order to improve for future similar incidents.  These stages are Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan. 
[bookmark: _Toc27291842]Events

The last six months have seen myself have incidents and events, which have caused a large amount of stress and have tested my resilience. I will outline some of these incidents and then discuss them further in how I overcame these.

Firstly, entering the unknown of what I now know to be the ‘world of policing’ was daunting. Knowing very few people and not knowing what was expected of myself over the coming six months had caused an overload of stress even before the start date. The exams caused large amounts of stress throughout. A new scheme, a new collaboration between forces and the university and being the ‘guinea pigs’ in an era in which problems were apparent. Different levels of academia involved could test resilience as studying a policing degree prior to joining the police, I felt the pressure would be on myself to assist others and set the bar with policing knowledge. However, although having some prior policing academia, I felt that I would feel out of my depth by learning new material, in a location, which was unfamiliar to myself in an educational environment in which I have not been in for several years. Furthermore, moving out of my hometown, moving to a new area, away from family and friends, can make myself feel more isolated. Trying to get an adequate work-life balance has been very challenging throughout the course, especially during exam seasons. This was, undoubtedly, the most stressful time during the course. Finally, I had strong beliefs that the university and the police, whilst having the same goal, had different ways in achieving it. I felt that the police wanted us to be the best operational officers we could be whilst the university were developing us for more tactical and strategical roles. Thus, causing communication to be misconstrued and causing stress when approaching oncoming exams.  

[bookmark: _Toc27291843]Discussion and comparison

According to the Centre for Studies on Human Stress (2017), there are two stress coping strategies categories. These are problem-focused and emotion-focused. Problem-focused strategies (PFS) relies on using active ways to tackle the situation. This can include working harder, asking for support and establishing healthy boundaries. Furthermore, emotion-focused strategies (EFS) is used to handle feelings of distress rather than the actual problem situation. These strategies include avoiding the situation, physical exercise or relaxing and listening to music.

Concerning dealing with ‘entering the unknown of the policing world’, only a PFS would overcome the stress in such a way that I could move forward with my development. This meant I would talk to fellow peers who were all in the same situation as myself and we would assist each other whenever it is needed. EFS would not work as well in this situation as this was reality for the six months of training and avoiding the situation would only increase stress. In addition to this, another effective PFS method will be to deal with exams and assessments. Exams require large amounts of individual learning and working harder and putting extra work in when required helps relieve the stress. However, EFS is needed as too much PFS can cause an overload and can increase stress but with a healthy amount of EFS then the stress levels can be reduced significantly. For myself, this would include meeting up with friends, or listening to music. Having good levels of stress can help development and this can be seen using Gibbs’ Reflective Cycle. Having good stress-levels can mean that one cares about what they are doing, trying to achieve their best and impress staff and assessors. This means when one makes a mistake they can explain their thought-process, and then evaluate before discussing an action plan with staff on how to improve for the next assessment. I can reflect by analysing my feelings during the scenario and evaluate what went good and what I need to improve on. I can reflect by using the conclusion stage of the Reflective Cycle and see what else I can do, whether this may be conducting officer safety or conducting Police National Computer (PNC) checks. Finally, reflect upon my actions and develop a working strategy in order to self-develop. 

Entering a new job with different levels of academia was daunting. Having studied a policing degree, I believed all eyes would be on me to be able to be able to apprehend all the information before we begun. With coping with this situation, I developed both PFS and EPS. PFS included analysing the situation, pay attention and avoiding taking on more responsibility than I could manage, I would take on board everything I have already studied within my degree and tried to see all this new information from a different viewpoint, thus understanding and being able to apprehend even more information and develop knowledge I already knew. EFS strategies would include talking to a peer who is in the same situation as me but within a different classroom. We would discuss our feelings, understand how our classes work differently but also what is done the same. We would discuss how to reduce stress and help each other meet demands of others.

One major stress-causing situation would be how the university and police (both forces) deal with achieving their agendas and presenting the information they want to in order for us to progress in our future paths. Being the first cohort to be involved in this was always going to bring its problems however, it did bring along a lot of stress.  Firstly, the two police forces had different ways in how they dealt with incidents. For example, dealing with domestic abuse victims may be different. Sometimes one force would dominate in terms of teaching and presenting meaning that the other force and their students would miss vital information. In terms of this, I would remain positive and communicate with those who would be able to assist. There would be very little use in myself over-reacting and being unrealistic in my approaches in dealing with this stress. Also, I felt that the differences between the university and the police, as stated previously, was somewhat out of my hands and the hands of my peers and it was as such ‘a work in progress’. Furthermore, a positive attitude would help relieve stress. A PFS was applied as I would work hard and remain focused on my goals to meet challenges, and tasks given to me. I felt that the EFS was more beneficial for this incident as it was out of my control therefore, EFS such as exercising and relaxing was the superlative strategy to eliminate any stress. 

[bookmark: _Toc27291844]Conclusion

Although, for one reason or another, there have been many situations in which stress has been caused over the last six months and upon reflection I have dealt with that stress in different ways, most of which have been, in hindsight, the right decision to minimise the amount of stress I have had to deal with. Going forward, I believe I can continue to use and develop the strategies to meet the demands of working within the police force and the unpredictability in which it brings. I have also learnt and positively reflected upon incidents in which I have very limited or no control over whatsoever and that positive action such as relaxing, listening to music or meeting up with friends can minimise the stress. Using the Gibbs’ Reflective Cycle has allowed me to work on incidents and situations and develop my learning further and put in adequate action and development plans in everyday life, as well as the police service and dealing with the public whilst having, as the end goal, a positive work-life balance.














[bookmark: _Toc27291845]

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
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Introduction

This essay will demonstrate a policing incident involving conflict in which I have played a significant role with an offender, victim and other members of the public and I will reflect upon what has happened. This essay will focus on relevant areas of the National Policing Curriculum; these areas are Communication Skills, Managing Conflict and Valuing Difference and Inclusion. I will critically assess the incident and include social and legislative contexts and relevant cultural, ethnicity and language issues amongst others. Furthermore, I will reflect on my application on the fundamental elements of effective communication used, which include non-verbal, verbal, active listening skills, different style of appropriate questioning, building rapports with all persons and negotiation skills.

In addition to this, I will describe the process for determining whether the use of force that was used was necessary in the conflict situation in line with the code of ethics and policing policies. I will include a critical evaluation of any theories or models underpinning the causes of conflict with policing interventions and provide a reflection on the outcome of the incident, again, using a reflective theory to assist. Finally, my reflection will illustrate my understanding and application of core principles of ethics, equality, diversity and human rights in accordance of the law as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference. Although it is not the norm to use taboo language within an academia piece of writing, I will use direct words that were used within this incident so the reader can fully engage in the situation and I can fully justify my actions. I will also be acting in accordance of the Data Protection Act 1998, now more commonly known as the General Data Protection Regulation, and will not be using names, addresses or other sensitive information about any persons I have dealt with and will use alternative names and addresses, where applicable. 

Conflict is defined by the Cambridge Dictionary (2019) as “An active disagreement between people with opposing opinions or principles” and communication is defined by the Oxford Learner’s Dictionary (2019) as “the activity or process of expressing ideas and feelings or of giving people information.”
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[bookmark: _Toc27291848]Figure one – Gibb’s Reflective Learning Cycle (Mind Tools, 2019)

As stated in Figure 1 – Gibbs’ Reflective Cycle there are six stages to which one can reflect on their actions. Thus, developing their cognitive behaviour in order to improve for future similar incidents.  These stages are Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan.

Description is the stage where one can describe the situation in detail. The main points to include here is what exactly has happened. The feelings stage is where you can explore feelings or thoughts that you had during the incident and how these influenced your experience. Evaluation of what has or has not worked comes next the person reflecting on their experience has to be as objective and as honest as possible. To get the most out of the reflection it is important to focus on both the positive and negative aspects of the situation, even if it was primarily one or the other (University of Edinburgh, 2019)

The analysis stage is where you have a chance to make sense of what has happened. Until now, you have focused on the details surrounding what has happened, however this is the stage where you can extract meaning from it. Targeting different aspects that went well or poorly and asking ‘why is this so?’ Conclusion is where you arrange what has happened, you summarise the learning outcomes and highlight any changes to your actions to improve for future incidents. The final stage is the action plan; this is where you strategically amalgamate a plan to what you would do differently if a similar or related situation were to arise (University of Edinburgh, 2019).
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[bookmark: _Toc27291850]Figure two – Betari’s Box (MindTools, 2016)

Our attitude comes out in our external behavioural displays, this includes in signals in which we send to other people. It also appears in how we act, and in particular regarding other people. Furthermore, it is also true that it works reversely, meaning that attitude of others also effect their behaviours (Changing Minds, 2014). If one was to do something or send physical signals to you, then it will have an effect on your attitude. If one was to act in an aggressive manor towards you, you will interpret this in a certain way. Your attitude is effected by this, either because you are persuaded by ones arguments or because you react to what you may perceive as unreasonable behaviour (Changing Minds, 2014). 

Changing Minds (2014) also states that this is one of the circular behavioural patterns whereby you can be stuck in subconscious loops. Recognising the issue is the first steps in addressing it. To change the behaviours of others, first, you watch your own attitude and how this effects your behaviour. Next, notice how your behaviour effects other people. You can break the unconscious loop by recognising how the behaviour makes you feel and refusing to let it affect your attitude without first censoring this process. 

[bookmark: _Toc27291851]Use of Force

According to Gwent Police force policy and the Code of Ethics, all uses of force must be proportionate, lawful and necessary in the circumstances. Police officers will be accountable for all situations and incidents where force is used and responsibility rests with that officer exercising that force. Furthermore, there are three main powers relating to the use of force; Common Law, Section 3 of the Criminal Law Act 1967 and Section 117 of the Police and Criminal Evidence Act (PACE) 1984 (Gwent Police, 2019).

Common Law provides a defence to the use of force if it is used for self-defence, the defence of others or the defence of property. Use of force is lawful under the Criminal Law Act 1967 where section 3 enables reasonable force to be used in the prevention of crime, assisting in the lawful arrest of a suspect, or of persons unlawfully at large. Finally, (PACE) states that an officer, if necessary, in the exercise of that power, may use reasonable force (Gwent Police, 2019). Put simply, if you wanted to use section 117 of PACE there must be another section for that use of force to lawful, such as searching an offender under section 1 of PACE

The Code of Ethics states that whether or not force was reasonable will be likely to be decided and dependant on the circumstances of the situation. It will be up to the officer to justify their use of force and whether that force was reasonable. Use of force does not just include the application of handcuffs but it includes but not limited to the use of spit hoods, leg restraints, drawing or use of the baton, PAVA spray, any use of Taser, dog deployment or bite (Gwent Police, 2019).

If any use of force is used then it needs to be recorded on NICHE. NICHE is a modern, full-featured police records management system especially suitable for large agencies, multi-agency systems and data sharing (NICHE RMS, 2019). One form is required for every officer who used force on a subject and for each subject on which force is used. Officers should obtain as much information as possible about the subject in which use of force has been used upon, and be aware of the potential risks associated with the use of force to inform their decision-making. The National Decision Model should guide the officers at all times (Gwent Police, 2019).

[bookmark: _Toc27291852]Incident

A call had come in from a member of the public stating that there was a male passed out in a vehicle, no further information was available at this time. Immediately I was thinking of many possible scenarios that could have possibly happened; was this male alive and breathing? Had he been involved in an accident? Would Cardiopulmonary Resuscitation (CPR) need to be performed? Already it was clear to see that I had thought of the worst possible scenarios before even attending the incident or obtaining the full facts. In reflection, this is not the way to arrive to a scene as I could overthink the situation. Therefore, making irrational decisions that could effect, hinder or even undermine the investigation in its entirety. On the other hand, thinking about a worst-case scenario can prepare myself mentally for something in which one may not want to see when arriving to an incident but may give you time to plan and prepare for what actions to take if this was the case. I do believe that thinking the worst-case scenario is the most beneficial prior to arriving the scene, however, if I was to attend a similar incident again, I would make sure to not let the lack of information effect any decision-making and try to obtain as much factual information prior to arrival or as soon as I have arrived.

I was travelling to this incident with two other uniformed officers and upon police arrival, the male was in a vehicle, which was parallel parked, of which one would expect of a competent driver and not one that would have been under the influence of drinks or drugs, and the car ignition was on. The male looked to be either asleep or unconscious. I opened the car door and started to try get a reply from this male firstly by talking, then giving the male a slight nudge, followed by a full shake to try awake him.  By this point, my concerns for the male were growing, as it was looking less likely that the male was sleeping and potentially unconscious. Finally, the male in the car awoke and it was established that his name was Phillip Jones. Phillip did not smell of any intoxicants but as he stepped foot out of the vehicle he was unsteady on his feet, he was slurring his speech and his eyes were dilated. When asked where he thought he was, Phillip replied “In Tonypandy up in the Rhondda” to which I laughed and said “That’s a completely different force mate”. The Area Support Unit (ASU) were called to attend with a breathalyser. In addition to this, this provided sufficient time to find out why Phillip was asleep in his car and to investigate further. This also gave me a small amount of time to reflect on the incident thus far, I was most relieved that Phillip was alive and well and would not have to perform any CPR. Furthermore, although Phillip did not smell of any intoxicants, I had a strong belief that something was not right and that I had to investigate this further. By this point, I was happy with my investigatory actions and that further enquiries had to be made to obtain the full details of this incident. 

Phillip had been calm and compliant until he was informed he would have to provide a specimen of breath for analysis by the means of a roadside breath test. Phillip became more aggressive with officers and attending paramedics. Phillip started shouting and repeating the same sentence, “You’ve got nothing fucking better to do have you? All you bastards just want to lock me up just so you can get your fucking arrest numbers up, you cunts”. I explained to Phillip that he was in charge of the vehicle whilst we believed that he may be under the influence of drink or drugs, I stated that I understand that he was not driving the vehicle but being in charge whilst unfit was an offence, this was the start of the 5 step appeal approach. Phillip could became more agitated and could not stand still. At this moment, I had concerns that he would try to escape however, two other officers from ASU had turned up and I was comfortable that he would not try to escape whilst he was vastly outnumbered. 

Phillip passed the roadside breath test and immediately became very confident in his mannerisms. Phillip saying, “You’ve got fucking nothing on me, you tried to arrest me, fuck you”, followed this. I warned Phillip that we have not finished with our enquiries yet and warned him that continuation of his behaviour could result in an arrest. I could see Phillips hands clenching in the form of a fist and took a step back. I gave Phillip a final warning that continuation to swear, be aggressive and his constant abusive words and behaviour will result in him being arrested. Phillip then approached me, stood nose-to-nose with myself and said “What the fuck are you gonna do, you’re too young to be a police man and just wait until were one against one, ill fucking have you all day long”. I arrested Phillip and managed to have a struggle in detaining him prior to my colleague intervening and assisting the arrest. During the incident, I was concerned significantly, for my safety; I should have taken a step back and took a moment to think about my safety before Phillip was nose-to-nose with myself. 

I have a strong belief that, just as stated by Batari’s Box, His behaviour effected his actions, and due to his actions, this effected my behaviour, which forced me to use force and have a struggle, which ended on the floor. It was of great benefit that I had many officers to assist in detaining Phillip however, it made me realise that if I was on my own and Phillip had control of the situation then it could have ended badly for myself and that I could have been severely injured. I had a stern talking to by the officers who attended about officer safety and how I can reduce the likelihood of any conflict just by taking a breaths, taking a step away from the situation and thinking thoroughly prior to making a decision, and that is what I would do if I had to deal with that incident again. 

The use of force used during the incident was in line of those stated by the police forces policy and that of the Code of Ethics. I was arresting Phillip and used lawful force under section 117 of PACE to exercise section 24 of the same legislation. It is my responsibility to justify my use of force and I can justify that it was necessary and proportionate. I also submitted a use of force form as needed as per each incident in which force was used.

[bookmark: _Toc27291853]Conclusion

Overall, I am satisfied with the way I dealt with this incident. This incident may not have been physical conflict but I had to act professional throughout whilst treating the subject fairly and with respect, in line with the Code of Ethics. I withdrew the subject’s human rights in regards to his right to liberty however, this was done lawfully and he was informed about the investigation throughout my interaction, again, treating him with respect. I am content that I used correct legislation and procedure to deal with this incident. Furthermore, as stated throughout this academia piece of writing and upon reflection, I am happy that there are areas to improve and I have addressed the main issues in time to deal with similar conflict incidents. I have also been able to use reflective practice theories to assist in my reflection and analyse these theories in order to explain my decision-making and justify my actions within this incident.


[bookmark: _Toc27291854]Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
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This essay will demonstrate a policing incident in which I have played a significant role with an offender, victim and other members of the public and I will reflect upon what has happened. This essay will focus on relevant areas of the National Policing Curriculum; these areas are Criminal Justice and Valuing Difference and Inclusion. I will critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. Furthermore, I will consider and reflect in my responsibilities and procedures in line with the relevant Codes of Practice to support witnesses and victims through the criminal justice system. Finally, I will illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preferences.

During this essay, I will discuss the incident in question giving background context prior to critically assessing the incident and reflecting on my responsibilities. I will also be acting in accordance of the Data Protection Act 1998, now more commonly known as the General Data Protection Regulation, and will not be using names, addresses or other sensitive information about any persons I have dealt with and will use alternative names and addresses. 

[bookmark: _Toc27291856]Background and Initial Police Attendance

A 999 call came into the police and a report of a burglary had taken place overnight. The premises in question was a house with six small rooms that each had a different business in it. Room one had one exterior entrance and one interior entrance, they did not use the interior entrance and this business was on the ground floor and was a photography business. The other five rooms where all accessible via the exterior door and where all located on the first floor of the building. The report had come in that room five had been broken into overnight. The business sells and repairs electrical items. The entrance of the building is to the side of the house where there is a small driveway and two locked gates, one either side of the driveway, leading to adjoining streets.

Upon arriving at the premises, I could see that the business next door had a boarded up door in which it was soon established that that business had been subject to a burglary the night before the incident we were attending. Jessica an employee of the electrical business met me, and I could that room one had its interior door broken into and the photography shop had clearly been disturbed. I was shown upstairs to the electrical shop where that had also been disturbed. It was disclosed by Jessica that several thousands of pounds worth of electrical items had been stolen in the burglary. Harry, another employee of the business Jack, along with Jason, who is the co-owner of the business, arrived at the premises to assist in the investigation. Jason advised that there are only four workers in the business and all four are key-holders. The last person involved in the business was Terry who was the other co-owner of the business and out of the country at this point. 

I could hear a sudden gasp followed by crying downstairs and I noticed that Zofia, the owner of the photography business had just discovered the crime that had taken place. She entered via the exterior door and I advised her to stay away from the door, which was damaged. Zofias English was poor as she was a Polish international and it was vital for the investigation that I knew that she fully understood my instructions. Finally, Megan arrived. Megan was the only other business owner that had a business within the premises. Megan’s business however, was the only business that was not disturbed by either any items stolen nor an attempted break in. Upon giving Zofia these instructions, a call came into me from a colleague advising that there had been five other commercial burglaries within a square mile of each other within the last forty-eight hours, and that this could be a potential crime series.

[bookmark: _Toc27291857]Responsibilities
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[bookmark: _Toc27291858]Figure one - Process of Investigation (College of Policing, 2013)

College of Policing (2013) states that a criminal investigation can be investigated either reactively or proactively. This incident was a reactive approach and this is because reactive investigations can start with reports from the public. 

Force policy guides all persons involved in an investigation, such as call takers, police officers and staff, on the information that they need to gather and subsequent actions to take. When receiving reports, staff should ensure that they record, retain and reveal all material to the officer who is investigating the incident. Investigators should also be familiar with the investigative strategies relating to victims and witnesses, as this enables the, to exploit early opportunities to question the person reporting the crime and to gather material in doing so (College of Policing, 2013).
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[bookmark: _Toc27291859]Figure two – Golden Hour Considerations (College of Policing, 2013) 

Figure 2 shows the Golden Hour principles as stated by the College of Policing (2013). I will elaborate on which of the above are relevant to the investigation and how this influenced the investigation. According to College of Policing (2013), the ‘Golden Hour’ is the term that is used for the period immediately after an offence has been committed, when material is readily available and in high volumes to the police. Proactive action minimises the amount of material that could be lost to the investigation, and maximises the chance of securing material that will be admissible in court.

In regards to this investigation I had to identify the victims, the first company was easy to identify as they had already called the incident through to the control room. At first, I was only able to speak to an employee of the company, but Jason soon turned up and as he was the co-owner of the business, I identified him as the main victim for this incident as he would be at the most loss. This loss being financial and customer dissatisfaction. Secondly, the initial problem I had was to try to identify and locate the victim of the photography shop, which was also broken into but this was made easier by the fact that Sofia came into work early and I was able to speak to her in person at her business. Sofia was named as the aggrieved and victim for the burglary to her business. 

Another responsibility that I had was to identify and preserve any scenes and whilst the premises was a scene as a whole, I was able to identify four sub-scenes. These scenes were the two businesses, the communal areas in which was used to gain access to the building and transport the stolen items, along with the courtyard in which a vehicle was stated to have been. This is where the secured and locked gates were and where the offenders would have gained access to the premises. I had to enter both rooms, which were occupied by the businesses to see the extent of the damage caused and to take pictures for evidential purposes. Whilst going into these businesses I had to make sure that I did not move or touch anything as it could possibly effect any possible evidence that the forensic team maybe be able to get. In addition to this, I did not want any employee or other persons to go into any of the scenes and made sure everyone stayed outside of these areas. One female repeatedly tried to gain access to the property and I had to give strong and suitable words of advice, as I did not want anyone to tamper with any evidence. 

I had to try identify an offender or a group of offenders, whilst asking Sofia she advised me that she would not know of anyone to have done this to her. Next, I asked the Jason, Jack and Jessica the same question and they all stated that they believe Megan’s husband, someone who had a verbal disagreement with their business only a few days prior to the incident may have something to do with the burglary. They all went on to say that, it is convenient that he has access to the building and that Megan’s business was the only to have not been broken into.

I had to establish whether there were any witnesses to this incident. After speaking to all parties at the premises, it was established that this burglary could have happened between 2100 hours when the last person was to leave and 1100am the following morning when Jessica arrived before phoning the police. I conducted house-to-house enquiries but no one had seen anything. CCTV was checked but nothing of evidential value was found. 

[bookmark: _Toc27291860]Analysis and Policing Values

As previously mentioned, one of my initial obstacles in relation to this incident was the language barrier between Zofia and myself. A male, who claimed to be Zofia’s husband, attended the scene and spoken fluent English. I had to be certain that I had permission to speak with this male before passing over any information surrounding the incident and Zofia was unable to do this due to the language barrier. I advised the male that I would be able to get in contact with an interpreter to get permission from Zofia, however the male provided me a document with details stating that he was a co-owner along with Zofia. Once he showed me this and a suitable form of identification I was satisfied that I could disclose discuss information. On the other hand, looking back, I could have called the approved interpretation line to obtain verbal permission from Zofia.

In all investigations, the police are to gather as much evidence as possible and remain impartial as in line with the Codes of Ethics (College of Policing, 2018) and tensions arose when Megan arrived at the address. All persons working at the electrical business all stated that they believed Megan’s husband could have been involved but had no evidence. Although this was mentioned to me, I had to inform them my entire role within this investigation and informed all parties not to provoke any reactions as it may result in a criminal offence. Although Megan’s presence was clearly causing the situation to become more at unease, I had no power to move her along, I informed the electrical business employees of this, and that she had every right to be here. In hindsight, it may have been better of myself to try separate both parties in order to calm the proceedings however whilst standing outside, there was very limited proximity that everyone could stand without me asking them to leave. If Megan’s demeanour had changed, I could have asked her to leave as her business has been uneffected and she would not be allowed to enter the address for several hours until CSI attended.

Zofia, understandably so, was left upset by the whole incident, she felt vulnerable and potential targeted due to her nationality and her ability not to speak English. I informed Zofia’s husband of safety advice in which he was able to translate back to her so she could fully understand and that she would be reassured, as in line with our policing values. I informed her of the importance of locking doors and windows and if she is working late and alone at the address to make sure she has her phone on her persons at all times in case of an emergency. I then told her that I would need to take a witness statement in the coming days in case an offender was identified and this trial was brought to court. Zofia become anxious about this prospect and I comforted her that there may be special measures that may be able to put in place, depending on her circumstances, so she could provide the best possible evidence at court. I tried to reiterate this this is only a possibility in the future and that a decision on this does not have to be make immediately. As Zofia, along with the other business owners at the premises, was a victim of a crime I referred them to ConnectGwent and informed them that they have partner agencies to assist in any way they can and in order to restore normalisation and provide assistance if this matter was to go to court.  I left both businesses with my contact details including the Log Number, my contact number and email address in case they needed to get hold of myself or to speak to any officer regarding this incident.

Whilst dealing with the electrical business their employees informed me that laptops and phones had an identifiable business logo on the rear of each electrical item with customer’s details on them. Although this was important as the items has something identifiable, the logos were only on a small piece of paper that could have easily been removed. It never occurred to see if the business had, a full up-to-date infantry of all items that could have been stolen as if these items were found without the business logo on the rear of each item then this would have been strong evidence that they were the stolen items. Although I did not think much of it at the time, this could have been the difference between successfully retrieving the items and a successful prosecution, even getting a small number of exact details would have been able to assist. 

Furthermore, whilst at the scene, two other business owners arrived as they had heard of several commercial burglaries in the previous nights. I realised that this was important within the community as they would believe that they could also be victims of crimes. I provided safety advice similar to what I said to Zofia and advised about the importance of CCTV being on if they have that facility. I also mentioned that a media appeal would be in place to warn the community and how to protect premises and businesses. The two business owners were satisfied that action was being taken and I kindly asked if they could inform other businesses of the same in order to protect community cohesion and protection. 

A male was arrested in connection to the burglary and another on handling stole goods the following day. I was able to inform the victims of all of the recent burglaries that someone had been arrested and that all recovered property will be seized for the investigation and they will be contacted in due course regarding collecting the property and any other updates with the investigation. 

[bookmark: _Toc27291861]Conclusion 

This investigation could have been detrimental to the confidence of the community in policing and in terms of safety. I have learned that a call of anything can quickly escalate into something much more or even part of a crime series. Although I attended, thinking that I would be dealing with one incident it soon became apparent that I would be dealing with two, meaning much more time, many more people and many obstacles such as language barriers and other outstanding issues between one business and another. I was able to deal with each incident separately as one party arrived slightly later giving me time to obtain details and other investigatory actions before moving onto the next business. It is also important, as shown in this incident, the importance of keeping victims at the heart of the incident and keeping them informed of all appropriate investigatory actions such as the arrests. 








[bookmark: _Toc27291862]Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



[bookmark: _Toc27291863]Introduction

This essay will demonstrate a policing incident in which I have played a significant role with an offender, victim and other members of the public and I will reflect upon what has happened. This essay will focus on relevant areas of the National Policing Curriculum; these areas are Decision Making and Discretion, Conducting Investigations and Criminal Justice, with Criminal Justice being linked to managing offenders. I will critically assess the situation including social and legislative contexts and any cultural, ethnicity and language issues. I will also reflect on how I applied the National Decision-Making (NDM) model to assist in resolving this incident using reflective practice techniques and theories. I will evaluate the role of discretion in the decision-making process and provide reasoning why discretion may have or may not been used in the situation.

I will determine my responsibilities concerning provisions of the Criminal Procedure and Investigations Act 1996 (CPIA) when conducting this investigation including managing the offender and suspects whilst recording and retaining relevant and significant information. Finally, I will illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.

Decision-making is defined by the Oxford Learner’s Dictionary (2019) as “the process of deciding about something important, especially in a group of people or in an organisation”


[bookmark: _Toc27291864]NDM
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[bookmark: _Toc27291865]Figure one – NDM Model (College of Policing, 2014b)

Decision-making can be very complex, especially in an industry such as policing. Decisions are required in all situations, including difficult circumstances where decisions are made based on incomplete or have contradictory information.it is, therefore, not a surprise to see that decisions made by officers do not achieve the best outcome (College of Policing, 2014a). According to the College of Policing (2014a) the NDM was implemented across the country as a framework in which decisions can be examined and challenged, both at the time of the incident and afterwards. The model has at its centre the ‘Code of Ethics’, as the touchstone for all decision making. The model encourages officers to use discretion whilst staying in accordance of the Code.

Decision makers will receive the support of their organisation in incidents where, an outcome may not have been favourable, but is proven and recorded that decisions were assessed and reasonable in the circumstances existing at the time. The NDM is specific to policing. The Joint Decision Model was developed for use when officers make decisions with other partner agencies. It is based on and around the NDM and is included within the Joint Emergency Services Interoperability Programme (College of Policing, 2014b). In line with the Code of Ethics there is the Policing Principles which have principles such as ‘respect’ and ‘fairness’ which has shown to be crucial to maintaining and enhancing public confidence in the police. In addition to this, the code of Ethics also goes ‘hand in hand’ with the Standards of Professional Behaviour. These standards originate from the Police (Conduct) Regulations 2012, this reflects the expectations that the College of Policing and the public have on the behaviour of those within the police force (College of Policing, 2014a).

The NDM is a cycle that is split into five categories; they are Gathering Information and Intelligence, Risk Assessment and Develop a Working Strategy, Consider Powers and Policies, Identify Options and Contingencies and last is Take Action and Review. 


[bookmark: _Toc27291866]Incident

A 999 call had come in from a member of the public saying they had been involved in a road traffic collision (RTC). There was two vehicles involved and injuries had been reported. At this point there was no further information regarding this incident. As initial responders to the incident I asked the force control room for additional resources to attend and to have an ambulance on standby, depending on the injuries that had been sustained. Upon arrival to the RTC there were three vehicle’s that had pulled over to the left hand side of the left hand lane of the dual carriageway, with it being 1800 there was still large volumes of traffic still passing. The injuries were only minor but paramedics were called as a precaution and I advised the female who was injured to remain seated until she was checked over by paramedics. I spoke to one vehicle driver and other colleagues spoke to the other two drivers.

Two vehicles were involved in the RTC including the female who was injured; the female for this essay will be called Ella. She was driving a Mini Cooper. The other vehicle was an Audi TT and was being driven by Mark; he disclosed no injuries at the time. Sarah drove the final vehicle and she witnessed the collision between the Audi and the Mini.

I spoke to Mark to obtain his name, address, date of birth, contact numbers and drivers licence details, and this was so I could update our policing systems later on at the station and so that I could conduct a Police national Computer (PNC) check on the individual. I also conducted a PNC check on Mark’s vehicle. I had to obtain all these details in order to for my safety and other officers present in case there were any warning markers against Mark such as violence or weapons. In addition to this, I can check to see if Mark had a substantive licence and if the vehicle was insured, establishing as many possible offences at the earliest opportunity in order to conduct a thorough investigation and in order to facilitate the exchange of details between the two parties. Mark had a substantive licence and the vehicle was insured, there was also no other markers on Mark from the PNC check. 

Mark stated that he was in lane two at the previous roundabout and that the Mini was in lane one with both lanes able to go to the first exit. Mark then stated that the Mini then went towards the second exit and then the two vehicles collided. I spoke to the other officers present who had spoken to Ella and Sarah who advised that they have said the same story but there is one difference. Both Ella and Sarah state that there were no road markings or signs to suggest that the Audi had any right of way to turn left and therefore was at fault for the incident. 

My initial thoughts on this incident was made easier by all parties agreeing to what happened in relation to where everyone was positioned and what everyone’s actions were. I had to investigate further, who had right of way to establish who, if anyone was at fault. It was a dark evening and the road surfaces were wet so I had to consider whether this played a part in the collision or if the road markers were unclear due to this. Throughout the incident all parties were calm and did not interact, there was very little risk from one party to the other. In addition to this, there was three stationary vehicle’s and a marked police vehicle on a busy dual carriageway and only 100 yards from a busy roundabout where cars are travelling at speed towards the parked cars. There was also a risk to Ella in relation to her injuries, which have slowly become more painful. In order to develop a working strategy I had to mitigate as many risks as possible. One police car positioned closer to the roundabout with lights on to warn road users of our presence and an Ambulance was also requested along with an request for an estimated time of arrival. Furthermore, in order to deal with the investigation I requested another officer present to drive the route in which the drivers drove in order to see what, if any, road signs and markings there are. The officer advised me that he could not see anything to indicate that the Audi could take the first exit at the roundabout whilst being in lane two.

My powers and considerations at incidents such as this will vary from one incident to another. If the two drivers gave very different accounts, no independent witnesses for example then I may have been very limited in terms of investigatory action. However, in this incident, I had two main decisions in which I could take, one was to facilitate the exchange of details and let both parties deal with each other and their insurances or I could issue a Traffic Offence report (TOR) to the Mark. Before I had done that, I wanted to take pictures of road markings and signs for evidential purposes and to show Mark and then he can provide and explanation to why he thought he had right of way.

I took photos and shown them to Mark who replied, “I have done it every day from work, everyone does it” and I explained to him that I would be issuing him a TOR for the offence of driving without due care and attention. I explained the next steps in terms of the investigation and what potentially may happen next. I was happy in how I dealt with the incident and was able to identify the offence at the earliest stage whilst keeping up to date with Ella’s injuries and reporting any new information to the ambulance in order to get Ella seen to. Mark was visibly annoyed that he was issued a TOR however; I believed that I was correct in my actions and reminded him of the Highway Code and rights of way in accordance with roundabouts.

I could have had strong and suitable words of advice with Mark instead of issuing a TOR but I believed that a TOR was the correct decision over exchanging details as due to the rush hour traffic he may have been impatient and wanted to avoid waiting in traffic. Although this is only my opinion, I have a firm belief that in order for Mark not to be at fault for another accident such as this then appropriate action must be taken. 

[bookmark: _Toc27291867]Criminal Procedure and Investigations Act 1996 (CPIA)

According to the College of Policing (2018), the CPIA Code of Practice under part 2 states that all investigators have a responsibility for carrying out the duties imposed on them under this code, including recording and retaining information and other material. Planning, organisation, motivation and control are all requirements for a successful management of an investigation.

The codes of Practice to the CPIA 1996 defines a criminal investigation as ‘an investigation conducted with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it’ (College of Policing, 2017).

Whilst conducting an investigation, the investigating officer needs to adopt an investigative mind-set. The investigating officer also needs to establish an investigation strategy to locate and gather material effectively (College of Policing, 2018).

College of Policing (2018) state that the purpose of an investigative strategy is to:
· Identify lines of enquiry and which of them to pursue.
· Identify the investigative actions necessary to achieve the objectives. This will take into account resources, priorities, necessity and proportionality
· Conduct investigations to gather the maximum amount of material that can be used in the investigation, which could generate further lines of enquiry.
· Manage and understand community impact.

An investigator may be a warranted officer or a member of police staff. The Professionalising Investigation Programme (PIP) provides a structured development programme to embed and maintain investigative skills for police officers and staff. The aim is to deliver the capability to conduct investigations at all levels within the Police Service (College of Policing, 2017). 

College of Policing (2017) also states that the PIP provides consistent registration, examination, training, work-place assessment and accreditation to a national standard at each level. Throughout this incident, I will be investigating at PIP level 1, which is priority and volume crime investigations.

I had to conduct lines of enquiry in order to investigate this incident, firstly ascertain all relevant details and record and retain them in line with the CPIA. I investigated all accounts provided by everyone at the scene and identified the most appropriate offence and most appropriate action to take from all this information. In order to do this I had obtained information from officers, who had gained information from the witness and victim, checked to see if any lines of CCTV and took evidential photos of the scene. this information is stored appropriately on the police system NICHE and will remain on our records until at least the investigation has been complete and a specified period of time after the incident, depending on the offence, as outlined in the CPIA 1996.
[bookmark: _Toc27291868]Investigation Bias

The by the Centre for Data Ethnics and Innovation will investigate the potential for bias in the use of algorithms in crime and justice. These algorithms have a potential for preventing crime, protecting the public and improve the way in which services are delivered. However, decisions made in these areas are likely to have a significant impact on people’s lives and public confidence in the criminal justice system is essential (Gov.uk, 2019).

According to Varney (2018), bias happens for the most part automatically and that many of us may rely on our biases as a starting point when making decisions. When dealing with an investigation a good starting point is to understand the negative impact of bias and how this can taint processes. Exposing unconscious bias can be complex. The investigating officer needs to be open to the idea that they may be biased and then understand how that may manifest within the investigation. Greater self-awareness and adopting a practical approach can therefore help you to recognise bias and reduce its negative and potentially discriminatory impact on the investigation.

[bookmark: _Toc27291869]Conclusion

This essay outlined my use of the NDM within an incident that I have played a significant part in. as there were several parties at the scene it was important to gain as much information as possible to see what powers and policies are available to myself in order to conduct a thorough investigation. This, in turn, gives me a guide to make decisions based on what information and intelligence that has been presented to myself and how I can look through all possible disposals before using discretion and justifying any action that I do, or do not, take. Although the NDM is only a guide, it does not mean that an officer will get every decision correct, but it will support any officer who can justify any of their actions and it will account for why they have made one decision over another. In addition to this, the CPIA is vital in how we investigate, gather material, record and restore information and how to collect this information and store it lawfully.
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As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 
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