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[bookmark: _Toc7880]Introduction 
Putting together a group of talented individuals is not enough to make a high-performance team; there are additional steps that must be taken. For a team to be truly productive, its individual members either need to share a common vision or be internally motivated to see the project through to its conclusion. Everyone in the group needs to feel invested in the outcomes and be able to do what it takes to ensure the group's success in order for that to be possible for the group to achieve its goals. 
 	 

[bookmark: _Toc7881]Management team detailing 
Increasingly, Green Fields Care Homeisrealizing that their management structures need to be changed to reflect the 21st century in order to remain competitive in the current market. Annual evaluations, according to recent studies, are not only unproductive, but they also have the ability to demotivate and disengage employees (Cattani& et al, 2013). A growing number of companies are embracing the practice of performance management as a result. To help their employees perform at their best, a growing number of Fortune 500 companies and other industry giants are implementing this proactive, dynamic strategy. 
[bookmark: _Toc7882]The way the management at Green Fields Care Home can develop an effective team 
The establishment and upkeep of a team that is powerful, cohesive, and efficient is made possible by adhering to these six straightforward steps: 
Find out what the objective is 
It is necessary to define the objectives of the team, in addition to the result that they want to achieve at the end. A distinct and motivating vision is required in order to set the stage for effective collaboration among group members and to direct them through challenges and decisions. 
Call in the reinforcements 
People whom think they're making a meaningful contribution to the team's overall success or who are motivated to work to the best of their abilities make up a high-performance team. It is crucial for members of a team to respect one another, trust one another, and encourage one another. Selecting people of Steve Brookes team who have a diverse set of experiences and areas of expertise so that Steve Brookes may have an in-depth conversation. If there is a good balance of different types of personalities inside the group, everyone is able to get along well enough to cooperate, but they will also be able to challenge one another. 
Determine the goals and priorities. 
After forming a group and reaching consensus on a single objective, the next step is to partition that objective into subtasks and activities that are more manageable (Salas & et al, 2018). Create a schedule for the project that details all of the agreed-upon dates, major checkpoints, and individual duties for each part of the squad (Hackman, 2017). Determine the responsibilities that will fall on the shoulders of each individual member of the team. Don't forget to include in other resources like time, supplies, space, assistance, & money while planning Steve Brookes' project. Raise the bar significantly. 
Establish up front crystal-clear standards for the behavior of the team members and make sure that everyone is aware of them. It is essential to lay out specific expectations for the conduct and contributions of every member of the team right from the beginning of the project. 
Maintain vigilance and review the relevant material once more. 
 It's high time for a switch up. Due to the fact that the work is being monitored on a consistent basis, it is possible to make adjustments and improvements as the project moves forward. 
Now is the time to celebrate and pay tribute to those individuals who have earned it. 
Regularly recognize, acknowledge, and celebrate the accomplishment of Steve Brookes' team as a whole as well as the successes of its individual individuals. As a direct consequence of this, morale will skyrocket, and the team's determination to put in significant effort will be strengthened. It is possible to recognize the accomplishments of a team with anything as straightforward as a personal "thank you" at a meeting or with something as involved as an email addressed to top management with a copy. It is essential to ensure that the method heemploys to recognize members of the team is not just encouraging and reinforcing but also consistent. 
[bookmark: _Toc7883]The influence caused by effective team working can have in a health and social care setting 
When it comes to successfully providing medical treatment to patients, effective collaboration can have an immediate bearing on both patient safety and success. Because more people are being treated with many illnesses at the same time and because care becomes more and more specialized, there's also a growing necessity for effective collaboration among medical professionals. It is no longer the case that a physician, dentist, and other medical practitioner working in any health organisation can only give patients with care that is adequate to meet their needs (Hoegl& Hans, 2015). Concurrent professional growth in health care, with a big emphasis on a doctor collaboration approach, is required as a result of the continual expansion of the health care industry as a whole as well as the international need for high-quality patient care. It is impossible to achieve this goal without placing the people at the center of the care provided and cultivating a culture that is based on shared values and aspirations. Because of this, the formation and growth of a team that is able to provide excellent patient care will be facilitated. The motivation of team members must be backed up by the strategies and practical abilities necessary to attain objectives and triumph over any challenges. This article discusses the principles and ideas that underlie effective teamwork, and it provides members of the team with a workable method for delivering exceptional care to patients. 
Values, Ethics & Advantages 
The "Values/Ethics" section of the "Team-Based Competencies" meeting that was hosted by Extraprofessional Education Collaborative contains information that is congruent with the values that are expected of an effective team member (IPEC). 
The individuals that are most effective as part of large teams within the healthcare system are exemplified by the five personal attributes that are listed below. Integrity: The ability to communicate well with one another on the team, including being open and honest about the team's goals, decisions, areas of doubt, and mistakes, is highly prized. A high level of integrity is necessary for both sustained growth and the maintenance of the mutual trust that serves as a prerequisite for a team to be able to perform effectively. 
The members of the team are disciplined in their execution of their jobs and obligations, despite the fact that the situation appears inconvenient. This discipline enables teams to construct and adhere to established norms and protocols while also searching for methods to improve their performance.Members of the team are excited and motivated to come up with unique solutions to newly emerging problems (Michelle & et al, 2017). Even errors and unanticipated negative impacts are viewed as potential opportunities for growth and improvement. 
Even if they are aware of the differences in training, teammates do not believe that there is one kind of instruction or strategy that is inherently superior to the others. Additionally, they admit that they are human and that they will make mistakes in the future. As a result, one of the most major advantages of working in a team is that members of the team, regardless of where they stand in the organizational chart, are able to rely on one another to see problems and find solutions to them (Michelle & et al, 2017).Team members are committed to reflecting on the lessons they have learned from the activities they participate in on a day-to-day basis and to utilizing this reflective experience for the purpose of professional development as well as for the team's functioning. 
[bookmark: _Toc7884]Barriers to effective teamwork 
Both within and among team units, different organizations have different levels of success at collaborating. Collaborative difficulties are caused by an unusual combination of organizational, cultural and emotional and social impediments. There are three distinct types of obstacles to overcome. There are a number of factors that must be taken into consideration when management are trying to determine the level of collaboration in their firm (Michelle & et al, 2017). One of the most efficient methods for achieving this goal is to conduct a survey to identify the habits that impede collaboration and are frequently observed within at Green Fields Care Home. 
Leaders are responsible with designing solutions that are especially designed to solve the communication obstacles that exist within their organisation once they have gotten an awareness of the dysfunctional behaviors that impede their individuals and teams from productively working (Michelle & et al, 2017). Employees need to be prompted to alter behaviors that impede collaboration within and across teams, as well as across divisions within Green Fields Care Home, if they are to be more productive. 
In this paper, it will beshowing about some of the most common barriers to collaboration in organizations, cultures, and individual relationships, as well as some strategies for getting through them. In order to foster a sense of camaraderie among its employees, Green Fields Care Home must overcome three challenges. 
Cohesiveness 
The most essential factor is the level of interdependence between the group's members. When a team is well-coordinated, each member's commitment and desire to progress increases. For a team to be cohesive, its members must be able to trust and respect one another's skills and perspectives (West, 2012). However, managers may look for signs that the group members appear to be well-acquainted beyond the usual topics of introduction. Managers will be able to identify if team members participate equally in group discussions and activities if team members form cliques or cohesive groups. 
Communication 
Effective communication is crucial to the accomplishment of a team. Teams must develop an efficient communication plan to fully comprehend the scope of a project and agree on a path to achieving its aim (Parker, 2018). Indicators of an efficient work environment include the ability to handle issues amicably and the speed with which decisions are made. In order to foster collaboration, employee happiness, and motivation, it is also necessary to adopt a formal conflict resolution procedure when a team is incapable of resolving disagreements internally. 
Groupthink  
In order to maintain group cohesion, decision-making teams have a tendency to conceal opposing viewpoints. It's likely that this occurs as a result of team members' intense need to be liked and groups' want to avoid conflict at all costs (Parker, 2018). Managing a team that is experiencing groupthink can assist in determining whether the team demonstrates excessively dominant characteristics. In addition to individual conformity, apathy toward collective activities and objectives, and peer pressure from group leaders, groupthink is also characterized by one-sided debates. 
Homogeneity 
Homogeneity is the extent to which individuals of a group are similar or different from one other. It's difficult for most project managers to establish a good balance between too homogeneous and too diverse teams. It is possible for a manager to look at similarities and differences in personal characteristics, schooling, abilities, talents, age origins, cultural backgrounds and financial positions while analyzing unit homogeneity (Thompson, 2016). Teams with a high degree of homogeneity tend to be exceptionally cohesive and are better able to devise methods of communication that reduce conflict. In contrast, a high degree of homogeneity might lead to the development of groupthink. Given the diversity of its personnel, an exceptionally heterogeneous team has an advantage in terms of invention, ingenuity, and resourcefulness. However, teams that are too diverse may make it difficult for members to connect and communicate effectively. 
The Identification of a Purpose 
Diversity of effort and the development of subject matter specialists are two important outcomes of a well-functioning team's identity. Team members contribute a wide range of skills and experience to the table, which might be crucial to attaining a certain goal. Each member of a team can be evaluated on their ability to identify the best work for them based on their individual skills. To expect Green Fields Care Home to be both functional and effective in the absence of such conditions is absurd. 
Stability 
Team performance is highly influenced by the level of trust between team members and project leaders. With a reduced turnover rate, teams are more cohesive, have better communication methods, and are better at identifying their roles. Managers can examine the degree to that which user are happy with their independence, which is a sign of secure and trustworthy connections, in addition to assessing the turnover of workers. 
Team Size 
The analysis of the size of a team-by-Team Size Management can maximize productivity and ensure high comprehension of team performance. Resources can be better utilized when there are a larger number of people working together. With larger units, however, there will be more conflicts, which will lead to a loss of team cohesion and an unproductive output. It is critical for managers to assess how well and amicably team members work together and whether other team members properly do their assigned duties in order to decide whether an organisation is too large or too small. 
[bookmark: _Toc7885]The types of roles that are needed to create a cohesive and effective team 
Here are eight ways to build a cohesive team, whether Steve Brookes is just getting started or trying to improve. 
Mission-set: Before selecting team members, determine the team's objective. Determine group objectives and how to attain them. Choose team members who are focused on the mission. 
Diversify:Diverse teams win. Diverse teams consist of individuals with a variety of skills and experiences. A diverse group can utilize their experiences to accomplish the goal. 
Teamwork:Team-building exercises demonstrate how members will work together to accomplish a goal. Observe how Steve Brookes' team conducts a team-building exercise before assigning them critical tasks.Using Steve Brookes observations to accomplish the task. In addition, the squad will bond. 
Utilize strengths: Consider the strengths of each team member when assigning assignments. Delegation based on the group's strengths facilitates the accomplishment of its goals. Each member should be held accountable for their tasks. 
Successfully communicate: Communication failure kills teamwork. Consistently share information. Describe team objectives and instructions. All communications should be teamcentric. 
Comment:Steve Brookes team requires input throughout and following a project. Individual and group feedback are required. Explain the triumphs and failures of the project. With constructive input, the next project will be easier. 
Feedback:Steve Brookes must provide and solicit team input. Multiple perspectives may illuminate process flaws. When their feedback is considered, employees will feel appreciated.RecognizingSteve Brookes crew at completion of the initial mission (Parker, 2018). 
Thank them for their assistance. 
Teambuilding: Teambuilding is never-ending. Every project introduces unique challenges. 
Ensuring Steve Brookes team collaborates well and delivers results. 
 	 

[bookmark: _Toc7886]Conclusion 
Every workplace requires teamwork for some projects. Unpracticed managers may have difficulty forming a cohesive team. Even for members who utilize groups frequently, obtaining cooperation from others might be difficult. 
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