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The 21st century has seen many events unexpected, and many times the industry was not ready to respond at the impact of such events on the tourist activity. Especially in this moment, with a strange global climate, is necessary use an approach structured for identify and monitoring future trends and issues for make policy and strategic planning.
The purpose of this report is presenting an overall survey of the travel industry of Australia, presenting also the current and future issues arising within the tourism sectors strategies and plans. 
In the last decade Australia has faced many challenges, like terrorism, political problems, pandemic diseases, and the climate changes. The environmental management with the sustainable development have contributed to the growth of the tourism industry in Australia.
Tourism industries in general, need to create a particular approach that will help them to ascertain and monitoring issues and trends to boost their policy and strategic planning.
“The tourism industry is influenced by issues like new food technologies, the environment that is changing, water crisis, new transport technologies” (Cooper, Prideaux & Ruhanen, 2003).
“To be competitive, the tourism industry, need to create a suitable strategic management approach to their planning, regarding to the changing in consumer demographics, behaviours patterns and strong competitions from others destination markets” (Russel, 2000).
“The identification, the analysis, and the monitoring of key industry trends and issues is important for the strategic planning process and policy, however tourism industry is often accused of lack of this strategy view” (Hall, 2003; Faulkner, 1994). 
For example after the terrorist attack of September 11 there was an improving of initiatives and actions for risk management and preparation for disasters. However, the tourism industry was not ready neither for the impact of the SARS and Avian influenza. Again for the COVID today the tourism industry is not prepared. There are some example of countries that were prepared: the Thai government for the Indian Ocean Tsunami or the Queensland State government for the Cyclone Larry. 
If the industry wants to implement strategic action for manage issues, needs to get ready for changes in global economy, consumer market as well as in the environment.
According to Faulkner (2003) at every level of government there is the tendency to focus on marketing, promotion and product development.
Tourism destination strategic planning involves make different decisions on the distribution of the resources, committing a destination for a future action (Brownlie, 1994). Strategic planning is a rational process, is formed from detailed specification of long-term goal of the company and the specific strategy used for achieve that goal.
In every tourism destination, there is need to do a plan that allow the destination to adapt to changing situation, develop information and monitor, also important, is ensure short and long term objectives through which the sector can be judge about in the future. (Cooper 1995)
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Geography
Australia is the smaller continent in the world, is the largest island and is the only continent that includes a single country. It is called from people “Land Down Under” because of the position in the Southern Hemisphere, under the equator. Through the north part of the country there is the Tropic of Capricorn. The continent is between the Indian and Pacific Oceans, and Indonesia, East Timor and Papa New Guinea are the nearest countries. The continent is one of the largest country in the world and the land mass is 2.97 million square miles. Australia has thousands of islands around the coastline, Tasmania is the biggest one of these. This continent was the one earliest lands on the earth, and is stable with no volcanic activity, hence earthquakes are rare. The nature in this continent has made up valleys, giving to Australia a flat continent. This continent has been separated from the other six continents from ages which is why has a different plants and animals. 
[image: ]Topography
Australia is divided from geographers in 3 main land areas: Eastern Highlands, Central Lowlands and Western Plateau. The Eastern Highlands are called from Australian people the “Great Dividing Range”, they are in south-east of Australia and in Tasmania. They are formed by steep cliffs at east with flat and hills coastal strip. The coastal plain includes lush tropical areas and drier sandy plains. Most of Australian live there because of the warm and rich farmland. The region of mountain divides the rivers from west to central Australia, from the rivers that go to east to the Pacific. The southern area is called “Australian Alps”, where is possible snow in winter. 
Central lowlands: majority of the area is flat and with low mountain. The majority of the area is arid, however there is the great Artesian Basin placed under this area which has water supplies useful for the irrigation.
Western plateau: the area is flat with 600 feet on the sea level and Low Mountains. This is the outback.
Australia is in the hemisphere of south, so the seasons are the opposite of the north hemisphere. From December to February is summer, and from March to May is autumn. From June to August is winter. Hence from September to November is spring.
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Population
According to a report from Australian embassy (2020), Australia has plenty of immigrants. In 2008, there were under 22 million Australians and 70% of the population was living in the cities around the coast.
60.000 Years ago the first group migrated in Australia was from Asia, they formed tribes, with 200 languages. They took the name of Aborigines. They were nomadic, they were moving in the land looking for food. Their homes were temporary shelters, in bark huts. [image: ]Another group migrated in Australia was the Torres Strait Islanders 10.000 years ago. They were coming from Melanesia and were settled in the north. They were sailing in canoes for fish and agriculture for exchange with neighbours islanders. Aborigines have really strong families bond, and both the aborigines and the Torres Strait Islanders gave contributions to Australian culture with music and art. From Great Britain then, there was in 1788 the first group from Europe. They went to Australia, for establish a penal colony because of their jails crowded. Later, other British people went to Australia on farms. They cultivated the wheat and sheep and they found jobs like merchants and builders. Other British and Ireland people in 1800 and 1900 emigrated like farmers, and also a small number of Chinese was emigrating. After 1945, the second War, from Italy, Greece and Middle East, people were emigrating as well. 6, 6 million of people are emigrated after second war, especially from Vietnam, Cambodia, and Hong Kong.
Still according to the report from Australia Embassy (2020), Australia has a long tradition about religion. 69% of the population is Christian. In this group 27% are Roman Catholic, and 21% are Anglican. Also, Islam, Buddhism, and Judaism are observed. 18% is non-religious. The spoken language is the English. 
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In December 2009 in Australia has been launched a National Long-term Tourism Strategy, followed by the 2020 Tourism Industry Potential. This tourism 2020 is an integration of long-term focus research and collaboration between industry and government to target the barriers for the growth of the tourism. Is going to create a policy framework that is going to support industry growth with tools to compete in the global economy.
According to “Tourism 2020” in Australia tourism generates 94 billion, and give job to 500.000 people. It helps financially the economic infrastructures, as airports, roads, and hotels. The industry has 280.000 enterprises, as accommodation, cafes, tour companies, casino, travel agents and transport companies. Tourism is not just holiday travel, is a “visitor economy” including domestic and international travel for business, family, friends, study, work. Australia is different from others destination for indigenous culture and heritage, unique landscapes nature tourism, also friendly population. However, for the growth of tourism, the continent, requires more quality, product choice, skills and infrastructures.
Challenges: currently Australia is facing competition and the rise of the dollar. From 2000 the domestic tourism expenditure has fallen. The climate change is impacting negatively. The industry needs to work with the governments through the tourism industry potential. It needs to invest in new products, increase the productivity and face labour and skills shortages, everything will impact on better service and product quality.


The strategies which tourism 2020 was using are: 
· Grow demand from Asia: is expected that Asia will contribute for more than half for the international visitation. Some countries in Asia have developed with economy and confidence especially China, India and Indonesia. Australia is very close and English speaking. Industry and governments need to work together for a better understanding of consumer’s behaviour, reinforce the distribution, and provide marketing campaigns, good product and policy frameworks.
· Build competitive digital capability: this is very important for the marketing and for the distribution of the product. Governments need to work with industry to ensure more tourism enterprises can take advantages from opportunities online
· Investment and implement the regulatory from agenda: government need to work with industries to reduce the barriers that bring to investment, hence that industry can invest in products and infrastructures.
· Tourism transport environment for growing up: governments need to work with industry for supply transport capacity and satisfy demands.
· Increase supply of labour, skill and indigenous participation: shortage of 36.00. Government need to work with industry for education, training, indigenous participation, industry recruitment.
· Build industry resilience, productivity and quality: the productivity is low compared to the rest of the economy in Australia. Government need to work with industry to increase the productivity, innovation and quality.
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According to Australian tourism statistic 2020, the number of tourist every year is increasing, tourists are important for the economy, but they are focus on stay more on the big cities and tourism resort, so their spending is not good for the wider market. Domestic tourism was fulfilling this gap in the past with the small urban centres and small town. However now domestic tourism is having some decline: consumers are travelling more abroad, spending more money outside the continent. Australian resident are going away because of more affordable tourism markets, especially flights are chipper. Another factor is the accommodation, more affordable.  More different destinations like Bali, and Asia have been attracting tourists in the last years. Residents are perceiving Australia like a place very homogenous, and this pushing them away, so they are choosing to travel to exotic location for a lower cost, where they can have different experiences and cultures. There is not an easy solution for residents to coming back at the domestic tourism. What Australia needs to change is the perception, making see what the continent can offer like natural and cultural diversity, Australia needs a special established “brand”. Australia needs to show that can offer value for money, regarding the different experiences that tourist can have. They could sell packages including different elements under one price that it means offering good value for money. The age of the population is very important, the sector to target should be the youth market, encouraging this sector to travel in the continent that the continent has to offer a lot, also inculcating them with a national pride. There is a need to reinvent affordable holiday with different transport like caravans camping, camper trailers, tents, and motorhomes. There is also the need to offer packages that describe and plan touring routes for great destinations and attractions. Small towns have art, museums, shopping, natural attractions, and tourism can push on that. Caravan parks and campgrounds need to fix their potential markets and implement product for make people enjoy the camping experience. Also tour operators together with caravan parks can implement the experience for the visitors.
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Even if thanks to the plan “tourism 2020” the travel industry has grew up, 2020 is a very bad year for Australian travel industry. According to Australian tourism statistic 2020 Between July 2018 and June 2019 Australia has seen over 9 million of visitors, unfortunately international visitors are dropping in 2020. Because of bushfire in January 2020 international visitors are dropping, in February there was another decrease due the Corona Virus, in March there was a dramatic decrease for [image: ]the impact of travel restrictions. International visits are dropping of 30%, it means – 30% of visitors compare to the previous year.
[bookmark: _GoBack]The tourism industry is going to continue rapidly changing in the next years. Catastrophic events, climate changes, the consumer behaviour, technology. There is the need, for the sector, to be prepared and responsive at the issues, to anticipate. There is also a need for proactive decision-making and strategic planning to maximise opportunities, maintain the competitively, and minimise negative impacts. The most important is the ability of destination planners and managers to identify and plan current and future issues. The analysis, monitoring, and identification of key industry trends and issues is the base of policy and developing strategic plans. For 2030 plan, the tourism industry needs to work especially for address the environment and the climate change, need to anticipate before the sector is going to be strongly impacted and really important the government and industry need to continue to work together for make Australia growing his market share. 
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