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[bookmark: _Toc109214122]Part 2: Reflection on Skills developed during the Business Plan Project 

I will be using Gibbs reflection cycle to assist me with my reflection report.
[image: ]
Gibbs (1988). Is just one of the people who have created reflection cycles, there was also Borton (1970), Kolb (1984) and Driscoll (1994).
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The purpose of this reflection report is for me to explain how I felt doing a business plan, what was good what was bad, analysing the experience, what else could I have done and what I would do differently if I had to do it again.
I created a business plan for a cupcake business, which involved creating a front page with company logo, name, address, phone number and email address. Writing an executive summary to introduce my plan, to catch the eye of the reader keeping it brief and to the point to outline the key points of the plan, which included a brief history about the business, what my vision was, how I would market my business, financial situation, where and who are my competitors and how I can compete with them. 
I also included an introduction/Business overview to explain a little about the business and what I do. I talked about how I would operate, looking into the production and distribution process, procedures, health and safety, quality control, my location and what equipment was needed. 
When I investigated the market and my competitors, I used a PEST Analysis. Pest Analysis was created by Francis Aguilar in 1967 to externally analyse the importance for strategic management. It looks at areas that could affect my business these are known as Political, Economical, Social and Technological. It is also known as PESTLE which covers the same as above with added factors of Legal and Environmental. I also included a SWOT analysis which outlined my Strengths, Weaknesses, Opportunities and Threats, this allowed me to highlight the good and bad areas, along with a marketing mix analysis which was created by E. Jerome McCarthy (1960) then updated by Blooms & Bitner (1981). A marketing mix now known as the 7 Ps of Marketing was used as a guide to enable me with ideas on how to market my business. 
Looking at ways to sell and market my cupcakes, finding a unique selling point, doing offers and promotions to ensure that my business stood out from the rest. Researching what others were offering for me to find a gap in the market and use that as my unique selling point.
I created financial information of a balance sheet and costings with a break down of material prices, quantity per item, what is needed to make the 12 cakes and the costing for 12 cakes. I also did a breakdown of packaging, rent and utilities used and how I worked these out. 
I also included appendix of my CV, copy of area map showing my competitors, and my food hygiene certificate with my food hygiene rating award notice.
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When I reflect on the experience of creating a business plan it has been a great insight into everything that goes into running your own business. I did not fully understand everything about it and at times became rather confusing, however after a lot of research parts started to become clearer. There is much more to it than baking some cakes, making them look pretty, putting them in a box and taking them to a customer. 
After doing research on how much products cost and taking into consideration things such as utilities and rent, I now have a better knowledge of how to price my cupcakes accordingly. The amount of research that has needed to be done has allowed me to explore
It has been a challenging assignment; however, it has expanded my knowledge immensely. Learning more about the financial side of business was complicated and frustrating at times as I was overthinking the process to much and at points would go to in depth for what was needed for the plan. 
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The plan was an overall good experience. The information and guides available were a great help to keep on track and how to lay it out. However, there was some confusion as to what went whereas some information was repeated or close to the same context as other sections.  My employment skills have increased, and I have had an insight into new skills.

· Research Skills is the ability to research effectively and to ensure that I have evaluated the information gathered correctly. The CRAAP test (Blakeslee, 2004) (See appendix 2) is a guide to assist us to do this.   The assignment required quite in-depth research as this was an area that I was not familiar with. It encouraged me to look at many kinds of business plans and how they were set out, and what details need to be included. Also looking for materials, packaging and equipment, finding the best prices, quality and quantity. Researching my competitors in my chosen area, finding out what they were offering, pricing and if there was space in the market for my business. With the searches bringing up a massive number of options I used the filtering tools extensively to narrow down the numbers.

· Time Management is key to allow me to prioritise my workload, meet deadline and ensure the quality of my work. Using to do lists and schedules can enable me to achieve this. The ability to arrange workloads into areas of priority is a valuable skill, they can be categorised using The Eisenhower Matrix (1954) (See appendix 3).  The business plan required me to use all my knowledge on time management. Even though I started it early on as advised I totally underestimated the sheer volume, the Instant Gratification Monkey reared his head. So, on reflection I learned a valuable lesson of underestimating my time.

· Decision Making is the process of making important decision. It is a mental process to form opinions and choose what action to take without my personal reasons, emotions and memories which are influenced by biases that compromise the process, this will enable me to make good decisions with a good outcome.  There have been many decisions to make creating the business plan, what is my line of business going to be, how I will operate for example Sole Trader, Partnership or Limited Company, what suppliers to use, products and quantities. My decision-making skills have been a key part whist creating the plan.

· Professional writing is style that is clear, concise, that conveys information in a professional setting. Keeping the writing relevant and allowing the right tone to be conveyed to the reader. Ensuring my spelling, grammar and punctuation are correct. Even though there is software that can assist me with this, it is important that I learn to write professionally without assistance and only use the software as a final check.  I have been more conscientious with my wording, trying to find professional word alternatives when describing my business. However, I feel the document structure could have been better if I had not procrastinated.

· Interpersonal Communication is verbal and non-verbal communication or both and is used to establish relationships and make connections. This requires empathy, the ability to listen and control emotions so things do not get out of hand. If there is no sense of belonging or connection within the team, the task will fail. The need for connection and belonging is a fundamental human need, not only as young children but also as adults (Baumeister & Leary, 1995). I believe this skill has been largely used, my fellow students and I have as a group supported each other throughout via our chat page and meeting in person.

· Organisation and Planning are skills that come together in order to achieve my goal and keep me focused on the tasks. However, Strategic Planning is the process of establishing the direction of my business, looking at where I am now and where I want to go. Using a planning cycle will ensure the areas needed are covered (See appendix 1).  Even though I thought I had organised and planned; accordingly, I did not use these skills the best I could have.

· Entrepreneurship is the starting of a new business and the ability to develop, run a business enterprise.  This was a completely new skill to learn for me. I do believe I have learnt somewhat from researching for the business plan.
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The point of the plan is to inform and convince the reader that my business idea is worthy of their investment. By detailing my ability to set up, run and sustain the business, what makes my business different from my competitors, how I am going to market my business, can I maintain my business financially and create a healthy profit, is my workspace adequate and my vision for the future of my business.
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To conclude my reflection report I have noted areas in which if I did create another business plan, I would need to be more aware of and learn. I believe these areas of development will enable me to create a more professional and convincing plan to be able to secure the funds needed to run a successful business.
I have created a Personal Development Plan on some of the skills needed for the business plan and how I can improve on these skills. Personal Development Plans known as PDP’s, Napoleon Hill (1937) was the inspiration to this, he was an American self-help author better known for his book ‘Think and Grow Rich’.
	Area for development:
	What I need to do:
	By when:

	Time Management, Organisation and Planning Skills
	Be more aware, set myself reminders, create a to do list and schedule, give myself more time (it’s better to finish early than late).
	By then end of level 4 

	Professional Writing and Document Structure
	Use read aloud so I can hear what it sounds like, use other wording, look at different structures to get ideas.
	By the end of level 4

	Entrepreneurship

	Do more research to widen my knowledge in this area, knowing how businesses work is a valuable skill. 
	By the end of level 5



If I were to do a business plan again, I would ensure that my organisation, planning and time management were adhered to. I would also explore different document layouts to create a more personal finish to my plan, add more depth and professional writing.
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