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Introduction
The coronavirus pandemic has significantly affected all industries across the world and the hotel business is among the hardest hit. However, hotels are facing the prospect of a long recovery (Krishnan et al., 2020). Over the upcoming months and years, properties’ situation would vary depending on various factors such as chain scale, demand profile and location. This essay focused on critically reviewing and analyzing the marketing proficiency of two hotel brands namely Premier Inn and Marriott. Marriott Hotels offer the utmost influential portfolio in the hospitality industry, with around 30 brands, close to 133,000 employees and over 8,000 properties across 140 (approx.) countries and territories to offer people innovative ways to experience, connect and expand their business worldwide (Marriott, 2022). Premier Inn is the British limited-service hotel brand and the largest hotel chain in the UK with over 72,000 rooms as well as 800 hotels operating in airports, suburbs, and city enters with the likes of Ibis Hotels and Travelodge (Premier Inn, 2022).
[bookmark: _Toc116388826]Marketing choices and directions in marketing
The marketing strategies of Marriott Hotels and Resorts are extensively directed toward business customers. Contrarily, Premier Inn is highly concentrated on driving the attention of a wide range of customers starting from leisure tourists to business-class tourists. Marriott is dedicated to offer time-honored hospitality for modern-day travellers. For those people who are very much lean on memorable experiences with a unique perception, Marriott offers a family of distinctive brands (Marriott, 2022). On the other end, the marketing strategy of Premier Inn is convincingly directed towards the promotion of their bed of dreams, tasty food, great value, and amazing team members whom guests love so much (Premier Inn, 2022). This is earnestly to notify you that the hospitality offerings of Marriott comprise luxury, premium, longer stays select levels and collections. Yet, at hotels that are registered under Premium Inn, the marketing strategies provide customers with a wide range of flexibilities such as easy cancellation, coffee-making machines, remote control TV, free traveling cot hire, etc. (Premier Inn, 2022). Marriott strives to become the Force for Good in everything they do while caring for communities (Marriott, 2022).
[bookmark: _Toc116388827]Current market positions
Market positioning indicates the capability of brands to inspire the perception of customers about a brand or its products and services in relevance to market competitors. Market positioning intends to establish the identity or image of the brand or product such that customers can perceive it in a certain manner. Market positions of both brands Premium Inn and Marriott can be understood under the criteria of price and service quality. 
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Figure 1: Market Positioning of Both Chosen Brands
(Source: Created by Learner)
The market positioning of both brands reveals different targeting strategies. This is a fact that Marriott is targeting the upper strata of people who can afford high-quality services and products at a high price. Contrarily, Premier Inn is targeting middle or low-class people who have a low budget and can afford a reasonably high quality of service at a pocket-friendly price. 
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The marketing strategies of both brands can be better understood under the lens of the 7Ps of the marketing mix. A comparative analysis is provided below:
	Marketing Elements
	Premier Inn Hotels
	Marriott Hotels

	Product
	Premier Inn offers various features in their hotels such as bathrooms, suite rooms, comfortable double beds with duvets, hairdressers, etc. This hotel chain offers spacious family rooms at discounted prices. Premier Inn offers great night stay to customers. 
	The luxurious brands coming under Marriott Hotel’s portfolio include J W Marriott, W Hotels, The Luxury Collection, St Regis, The Ritz Carlton, etc. The premium brands in this hotel’s portfolio include Westin, Sheraton, Marriott Hotels, Renaissance Hotels, Le Meridien, Delta Hotels, Tribute Portfolio, Gaylord Hotels, Marriott Executive Apartments and Autograph Collection hotels. Brands in the select range offer easy and smart services and amenities. Considering the Select range of Marriott Hotels, there have been classic Select brands as well as distinctive select hotel brands. The Classic Select brands of Marriott Hotels are inclusive of Four Points, Courtyard, SpringHill Suites, TownePlace Suites, Residence Inn, etc. The Distinctive Select brands under Marriott hotels include AC Hotels, Aloft, Moxy and Elements. Marriott hotels further acquired Starwood Hotels and Resorts. 

	Price
	The product pricing stands perfect to present economic benefits for both customers and Premier Inn (Looand Leung, 2018). The hospitality service prices are proportionately increased or decreased based on market situations. Premier Inn follows a competitive pricing strategy.
	Marriott Hotels have a premium pricing strategy. This involves charging higher prices for services and products that are perceived as having superb quality, extra features and characteristics. 

	Promotion
	The marketing message of Premier Inn such as “Snuggling into fresh Comfy bedding after a long day”, is driving the interest of audiences. At Premier Inn, promotion is done through discounts on products, half price or buy one get one free on Premier Inn’s exclusive products, etc. This favors noticeably in customer retention. 
	The marketing message of Marriott Hotels such as “Where Can We Take You?” is conveyed to the target audience over specific elements of promotional and advertisement tactics like magazines and newspapers, which include The Economist, Financial Times, Fortune, Forbes, etc. The marketing message is further facilitated through broadcast advertisements on chosen television channels. 

	Place
	Premier Inn is offering hospitality services in the UK, UAE, Republic of Ireland, Isle of Man, Germany, Jersey, Qatar and Guernsey. 
	The official website of Marriott Hotels serves as the active platform for proper service distribution as this is supplied with wide-ranging capabilities and features. As opined by Raja (2020), the ads are facilitated through mobile convenient applications, availed on all Android and iPhone platforms. In addition, social media is considered an effective instrument.

	Physical Evidence
	Physical evidence of Premier Inn encompasses luxurious exterior and interior design, the attitude of hotel workers towards guests and service provision. 
	The wide range of hotel chains entails physical evidence of Marriott Hotels. Starting from high-end Ritz Carlton and J W Marriott Hotels to budget-friendly Fairfield Inns, this brand is having extensive physical evidence. The Hotels are efficient and business-like in their designs. 

	People
	As stated by Lock (2020), during the financial year ending in 2018, the overall number of employees in Premier Inn has been around 35,000 who are employed on a full-time basis. 
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Figure 2: Number of Employees in Premier Inn
(Source:  Lock, 2020)
	Since 2017, the overall number of staff at Marriott Hotels is declining In 2020 the brand had 120,000 which is around a 0.8% decline from 2019. In 2019, Marriott Hotels had 121,000 staff, which is around a 30.5% drop from 2018(macro trends.net, 2022). 

	Process
	The marketing managers of Premier Inn are widely focused to create awareness and stimulate demand among the customers, which helps in gaining a competitive advantage.
	The processes at all Marriott Hotels comprise of 24 hours service each day. For staying competitive, the marketing process is highly prioritized to attract customers. 


Table 1: Marketing Strategies of Premier Inn and Marriott
(Source: Created by Learner) 
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The hospitality industry across the world is gradually becoming worried about environmental issues. As stated by Fox (2021), as a significant part of commitment towards net-zero emissions having support from numerous organizations that include Global Citizen, this is found that Marriott Hotels signed on to the zero-emissions initiative Race to Zero worldwide campaign. As such, this hotel brand has shown its commitment to the Business Ambition for a 1.5-degree Celsius standard that sets the net-zero target for carbon emissions. Marriott Hotels would be focusing on sustainability efforts like the reduction of single-use plastics, solid food and waste as well as natural capital restoration. The brand would participate in activities like mangrove and coral plantings and reforestation. 
Premier Inn better knows that their hospitality endeavors directly affect the environment and even the people. This is the reason that drove the brand to accomplish industry-leading targets across all programs for reducing the effect on the environment and even respecting the human rights of employees in the overall value chain. The brand is focused on responsible sourcing whereby engaging to deal with suppliers who share values and meet high standards. Premier Inn is committed to reducing its carbon footprint. The brand is using 100% renewable energy sources to power all hotels and has solar panels perfectly installed on more than 180 Premier Inn hotels (Premier Inn, 2022). This hotel chain recently set an industry-leading target of reducing their carbon emissions concentration by around 50% within 2025 and the brand is going one step closer by going Net-zero on their scope 1 and 2 emissions within 2040. Further Premier Inn is focused on reducing waste by utilizing technologies like carbon storage and capturing or planting trees. 
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In the post-coronavirus pandemic era, Marriott Hotels have shown high resilience to make a comeback. While setting the recovery strategy, Marriott Hotels realized that going hyper-local is not a disruptive transformation project. Hence, the brand is focused on prioritizing local customers as well as focused on deepening collaboration with business partners and industry for meeting and anticipating local necessities. Precisely, this hotel chain is prioritizing collaboration before transformation for setting up a perfect team that can achieve success. According to Buiring (2022), Marriott Hotels has positioned its brand identity as a premium-level hospitality brand by analyzing the searches made by people and the restaurants they booked, which is expected to lead to conversions. This is worth noting that local insights have been used for scaling up efficiently. Further, the brand focused on connecting the dots between online and offline marketing approaches for optimization of outcomes, which would help in optimizing their media campaigns and drive increased ROI.
The hotels under Premier Inn are extensively focusing on cleaning hotel premises and protecting employees through sanitisation as their promises to guests (Premierinn, 2022). Such a positioning strategy for the customer's mind would appreciably drive the attention of highly concerned tourists who are very much worried about being infected. By such a strategy, Premier Inn hotels are ensuring all the hotels are safe, clean and perfectly adhere to the recent government guidelines.


[bookmark: _Toc116388831]Conclusion
While drawing the inferences, this is earnest to mention that Marriott and Premier Inn, both are thriving in their respective category of hospitality services. Marriott is targeting upper-class people whereas Premier Inn is targeting budget-friendly people. This is worth enough to say that both brands are successful in pleasing the customers with marketing and promotions offered. 



References
Buiring, B. (2022) Thinkwithgoogle.com. Available at: https://www.thinkwithgoogle.com/intl/en-apac/future-of-marketing/management-and-culture/marriott-pandemic-business-transformation/ (Accessed: 11 October 2022).
Fox, J. (2021). Available at: https://www.hotelmanagement.net/operate/marriott-announces-new-environmental-initiatives (Accessed: 11 October 2022).
Krishnan, V. et al. (2020). Available at: https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/hospitality-and-covid-19-how-long-until-no-vacancy-for-us-hotels (Accessed: 11 October 2022).
Lock, S. (2020) Whitbread: Premier Inn employment 2012-2018 | Statista, Statista. Available at: https://www.statista.com/statistics/740679/whitbread-premier-inn-and-restaurant-employment/ (Accessed: 12 October 2022).
Loo, P.T. and Leung, R., (2018).A service failure framework of hotels in Taiwan: Adaptation of 7Ps marketing mix elements. Journal of vacation marketing, 24(1), pp.79-100. 
macrotrends.net (2022) Marriott: Number of Employees 2010-2022 | MAR, Macrotrends.net. Available at: https://www.macrotrends.net/stocks/charts/MAR/marriott/number-of-employees (Accessed: 12 October 2022).
Marriott (2022) Marriott International. Available at: https://www.marriott.com/marriott-brands.mi (Accessed: 11 October 2022).
Marriott (2022) Marriott International. Available at: https://www.marriott.com/marriott/aboutmarriott.mi (Accessed: 12 October 2022).
Marriott (2022) Marriott International. Available at: https://www.marriott.com/culture-and-values/core-values.mi-Marriott-strives-to-be-impact-wherever-we-do-business. (Accessed: 12 October 2022).
Premier Inn (2022) About us. Available at: https://www.premierinn.com/gb/en/why.html (Accessed: 11 October 2022).
Premier Inn (2022) Covid-19. Available at: https://www.premierinn.com/gb/en/covid-19.html (Accessed: 11 October 2022).
Premier Inn (2022) Force for Good Available at: https://www.premierinn.com/gb/en/why/force-for-good.html/We're-committed-reducing-on-over-180-of-them.(Accessed: 11 October 2022).
Premier Inn (2022) Our rooms | FAQs | Premier Inn. Available at: https://www.premierinn.com/gb/en/faq/our-rooms.html (Accessed: 14 October 2022).
Raja, P., (2020). Environmental management system (EMS) and green marketing mix (7Ps) for hotel sustainable industrial performance: A conceptual model. Environmental Management, 29(7s), pp.3724-3732.


Page | 11

image1.png
23,628

24,957

26,111

27,115

34317

34173

201617

201718





