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Executive summary
This report evaluates the cultural disparities between England and France and their implications for leadership in the hospitality industry, particularly within the Multicultural Hotel & Spa in London. By utilizing the GLOBE Project's framework, it highlights key differences in areas such as power distance, individualism, motivation towards achievement, uncertainty avoidance, long-term orientation, and indulgence.
Understanding these cultural nuances is crucial for effective intercultural leadership, impacting team dynamics, communication, and decision-making processes. Challenges such as differing attitudes towards authority, independence, and motivation are explored, with recommendations provided to foster cultural awareness, flexibility, and open communication among team members.
Moreover, the report underscores the importance of specialized education and training for staff members, offering insights from relevant literature to support the development of effective strategies for managing cultural diversity within the hospitality industry.
Overall, this report provides valuable insights and recommendations to support the newly appointed General Manager in navigating the complexities of leading a multicultural team at the Multicultural Hotel & Spa, enhancing team cohesion, and driving organizational success.
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1. Introduction
Using the GLOBE Project’s comprehensive framework, this report compares the cultural and leadership dimensions of the General Manager at the fictional 5-star Multicultural Hotel & Spa in London, England (Anglo Cluster) and France. The GLOBE Project provides a robust tool for analyzing cultural practices and leadership expectations, essential for managing a diverse team. By examining key cultural dimensions such as power distance, individualism, and uncertainty avoidance, we aim to identify potential areas of conflict and opportunities for synergy within our multicultural workforce.
Furthermore, this report addresses the specific challenges of intercultural leadership in the hospitality industry, providing concrete examples to illustrate potential conflicts and strategies for effective management. Through a detailed comparison of England and France, we will offer recommendations to foster cultural awareness, flexibility, and open communication, enhancing team cohesion and organizational success.
Furthermore, it delves into the challenges of intercultural leadership in the hospitality industry, highlighting conflicts in authority, independence, and motivation. Recommendations focus on fostering cultural awareness, training, flexibility, and open communication to leverage the strengths of diverse teams and drive organizational success. (CynthiaS, 2000, pp. 41-45).

2. Differences between England and France 
English people enjoy tea, football, pub culture, countryside walks, history and heritage, literature, and gardening. French people enjoy cuisine, wine, art, fashion, cafe culture, literature, and leisurely dining.
England emphasizes fairness, independence, achievement, and flexibility, while France accepts inequality, prioritizes family responsibilities, and values structure. (Hofstede Insights Oy, 2024).
Both the English and the French, having experienced empires, share aspects of national identity linked to their imperial histories. However, their self-perceptions differ due to their varied experiences with empire. The French, viewing the British as more successful, possess a heightened national consciousness, bolstered by their revolutionary history, in contrast to England's evolutionary narrative. (ASEN,2006). 


3. Comparing Cultural and Leadership Dimensions Using the GLOBE Project
3.1 Anglo Cluster

According to GLOBE Anglo cluster These societies exhibit high scores in Performance Orientation, emphasizing high performance and competitiveness. They show low levels of In-Group Collectivism, indicating individualistic behavior, and medium levels of Institutional Collectivism, reflecting collective resource distribution and group cohesion. On other cultural dimensions like Assertiveness, Future Orientation, Uncertainty Avoidance, and Humane Orientation, the cluster falls in the middle range. Power Distance is also moderate, lower than the average among country clusters, suggesting a preference for less authority and social inequality acceptance. In terms of societal values, the Anglo cluster desires more Performance Orientation, Humane Orientation, Future Orientation, Gender Egalitarianism, and In-Group Collectivism. They aspire for greater gender equality, reduced power stratification, and increased future and performance orientation. Leadership dimensions valued in this cluster include Charismatic/Value-Based, Team-Oriented, and Participative Leadership, with a strong emphasis on charismatic leadership and participative decision-making. Overall, outstanding leadership in the Anglo cluster is characterized by charisma, team orientation, participative decision-making, and a humane approach. Leaders are expected to inspire, provide vision, encourage high performance, and create exceptional teams while avoiding self-protective behaviors. (GLOBE, 2016-2020).



[image: ](GLOBE,2016-2020)

[image: ]
(GLOBE,2016-2020)

3.2.  Cultural Practices and Values in France
France demonstrates medium to high scores in performance orientation, future orientation, and institutional collectivism. In-group collectivism is moderate, while power distance is relatively high. These cultural dimensions highlight France's emphasis on performance, future planning, group cohesion, and acceptance of hierarchical structures.
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3.4. Leadership Scores for Outstanding Leadership in France
France has a minor impact on the country score in terms of charismatic leadership, a slight contribution to team orientation, contributes to decision-making, and slightly hinders the country score in terms of self-protective behaviors.
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4. Intercultural Leadership Challenges in the Hospitality Industry
In the hospitality industry, leading teams from diverse cultures, like England and France, can be tricky. One big issue is how people see authority. In England, they prefer everyone to be treated equally, while in France, they are more used to bosses having more power. This can lead to clashes because one group might think the other's way of leading is too strict or too laid-back.
Another thing is how people value independence. In both countries, they like to do their own thing, but they might have different ideas about how much freedom is okay. This can cause disagreements about how decisions are made, and problems are solved.
Also, what motivates people can be different. In England, they really care about being successful and competing with others, while in France, they are more focused on having a superior quality of life. These different priorities might affect how leaders set goals and encourage their teams.
To handle these challenges, leaders need to be aware of cultural differences and be flexible in their approach. They should encourage open communication, teamwork, and respect for each other's ways of doing things. This can help create a positive work environment where everyone feels valued and can contribute their best. (AMBARDAR, 2013, pp. 66-74).
5. Conclusion
In conclusion, the comparison of cultural and leadership dimensions using the GLOBE Project sheds light on the cultural practices and values in England, highlighting the intricate interplay between societal norms and effective leadership strategies. Understanding cultural differences is vital for leaders in the hospitality industry. This report explored how countries like England and France have unique cultures that affect leadership. It showed that cultural variations can lead to conflicts in areas like authority, independence, and motivation.
To overcome these challenges, leaders should focus on cultural awareness, flexibility, and open communication. They should provide training, be adaptable, encourage open discussions, and resolve conflicts constructively. (HEARNS et all, 2007, pp. 350-360). Furthermore, the incorporation of insights from Hofstede's cultural dimensions model can provide a deeper understanding of the cultural nuances present in different countries. 

6. Recommendations 
In addressing the challenges of cultural diversity within the hospitality industry, it is imperative to recognize the need for specialized education and training for staff members, particularly those working alongside international colleagues. As noted by Tung (1993), effective programs should encompass two key components: raising awareness of cultural differences and developing essential skills such as communication, language proficiency, and negotiation abilities. ( Alshaibani and Bakir, 2017, pp. 249-265). Encourage hotel staff to prioritize direct communication with guests, leveraging their language skills to overcome communication barriers and create a more welcoming environment for international visitors. (Kenesei and Stier, 2017pp. 307-321).
Cultural Training: Teach leaders and teams about diverse cultures to build understanding. (Zhorniak et al, 2018).
Flexibility: Leaders should adapt their approaches to fit the cultural preferences of their team members.
Open Communication: Encourage team members to talk openly about cultural differences and work together. (SOON-HO et al, 2018, pp. 662-684).
Team Building: Organize activities that bring teams together and promote cultural understanding.
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