EXERCISE 5
LINE OF BALANCE

We have to carry on with the development of an urban plan including 20 detached houses. The
activities programmed for these houses (rates per detached house) are as follows:

Num | Activity Duration per
detached house
1 Excavation 2 days
2 Foundation 5 days
3 Block walls 5 days
4 Roof frame 5 days
5 Roof tiles 5 days
6 Windows and exterior doors 2 days
7 Plumbing and electrical wiring | 3 days
8 Insulation and dry wall 3 days
9 Painting 2 days
10 Tiles, carpet and finishing 5 days

Draw a line-of-balance diagram to calculate the earliest deadline to finish these works.



