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ABSTRACT
The automotive industry is going through a significant transformation, with electric vehicles, digitalisation, sustainability, consumer expectations and intense competition playing a major role. As one of the oldest automotive manufacturers globally, Ford Motor Company is up against the difficult task of navigating this transformation while maintaining its stronghold on trucks, commercial vehicles and mass-market mobility. This dissertation examines Ford's leadership and strategic management during the transition to an EV company, specifically consumer perceptions, competitor reactions and the impact of government policy.
A secondary qualitative case study approach was used for this study. Academic literature, Ford corporate reports, industry publications, market research, policy documents and credible media were sources for gathering evidence. Overall, the data were analysed using thematic analysis in order to identify and interpret key patterns. Top themes covered consumer adoption barriers, pricing, charging anxiety, brand identity, competitor positioning, pressures on the battery supply chain and government incentives and policies.
The results indicate a possible Ford EV transition, albeit a business-difficult one. Ford has introduced familiar EV and hybrid models, such as the Mustang Mach-E, F-150 Lightning and E-Transit, and seen both EV and hybrid sales increase. But the company still suffers from high EV losses, consumer reluctance, limited charging stations and fierce competition from Tesla, General Motors, BYD and Toyota. It also revealed that government incentives and emissions policies help Ford's EV plans, while domestic-content requirements add to strategic complexities.
The dissertation's conclusion is that Ford should not copy a single competitor. Rather, it should follow a differentiated electrification strategy that incorporates cost-effective EV platform choices, hybrid transition management, Ford Pro commercial electrification, charging confidence and localisation of the battery supply-chain. The study will help legacy automotive companies to strategically adapt, innovate from their customers' point of view and lead the transformation of technology into a discipline.
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[bookmark: _Toc235296671]Chapter 1: Introduction
[bookmark: _Toc231592814][bookmark: _Toc235296672]1.1 Introduction
The international automotive industry is in a period of intense change today, as technology continues to advance at a phenomenal pace, sustainability is a top priority, and competition in the global marketplace is increasing. In an uncertain business landscape, automotive groups are continually finding themselves in need of changing their approach to leadership and their practices in order to stay competitive. Today, automotive is in the midst of a significant transformation of its value chain in the age of electric vehicles (EVs), digital technologies and environmentally friendly production. According to Khan and Pervin (2024), technology disruption has created innovation, digitalisation and strategic agility in the automotive industry, which has changed the way companies conduct their business.
Ford Motor Company is one of the most well-known auto manufacturers in the world, and has been an important contributor to industrialisation and automotive production. However, with new market uncertainty and increased demand from customers to provide sustainable transportation options, Ford is under pressure to realign its business and organisation. These are the times when organisations have to adopt the practice of adaptive leadership and strategic management in order to manage the turbulence in the market and keep up the competitive pressure (Haque et al., 2024). To overcome this, Ford has focused more on innovation, sustainability and organisational change to remain a competitive player in the automotive industry.
This dissertation explores Ford Motor Company's leadership and strategic management practices during the transformation of the organisation in the modern automotive industry in a critical way. This research focuses on how technological disruption, sustainability concerns and competition in the marketplace affect Ford's organisational performance and its business development process.
[bookmark: _Toc235296673]1.2 Background
Ford Motor Company is well known as one of the most impactful companies in the worldwide automotive sector. The company's success beyond the borders of its country was due to mass production innovation and efficient manufacturing systems, which revolutionised industrial production around the world (Bainbridge, 2022). However, in the current volatility of the automotive industry, along with pressures from sustainability, competition from around the world, changing consumer wants and needs, and technology developments, all are having an impact. In today's automotive organisations, profitability, sustainability, operating efficiency and innovation are key, and all are competing against each other.
The growing adoption of EVs and sustainable mobility has been driving a demand for the auto industry to adapt its business models. In a volatile and uncertain automotive market, Boopathi and Kautish (2024) have identified cost competitiveness, sustainability and customer-focused strategies as key elements of any organisation's success. The mix of these has caused Ford big problems as they attempt to keep their business profitable, fund technological development and satisfy their customers' expectations, while remaining competitive with rival firms like Tesla and Toyota.
Leadership and strategic management are key components to change organisations and to keep their businesses alive. In times of uncertainty and industrial disruption, effective leadership can foster organisational resilience, innovation and efficiency, argue Badiru and Tourangeau (2023). Likewise, Warrick and Mulally (2024) highlight the role Alan Mulally played in Ford's organisational recovery and establishment of an organisational culture based on people. Good leadership is thus still crucial in companies looking to deal with volatile market dynamics and technological progress.
In addition, due to technological evolution, Automotive companies have been forced to implement state-of-the-art digital systems, artificial intelligence, automation, and Sustainable Manufacturing. Technology-driven transformation is an important factor that increases the competitiveness of the organisation and is used in the decision-making process of its managers (Khan and Pervin, 2024). Ford has been increasingly working on developing EVs, digital innovations, and sustainable manufacturing processes to strengthen its market position and increase the performance of the organisation. These trends have also led to difficulties in the operation of supply chains, strategic planning, production costs and organisational adaptation.
In addition, uncertainties in the global business landscape are still rising as a result of economic instability, inflation, geopolitical issues, and consumer behaviour. Businesses face a volatile environment, and organisations must have strategic flexibility and good leadership to maintain the organisation sustainability and growth (Aniebonam, 2024). Although some studies have been published in the literature that seek to discuss organisational transformation and leadership in the automotive sector, the research in which Ford Motor Company is the target of the study is very scarce and only mentions about strategic changes that the company has experienced in the face of technological disruption and sustainability problems. Hence, deeper research is required on Ford's leadership model, the management of the organisations and the competitive position of the organisations in the current vehicle industry.
Technological & Organisational Transformation
│
┌─────┬─────┬──────┐
│              │               │                │
Technological     Sustainability   Competition   Government
Innovation         & ESG          & Consumer      Policies
(EVs, AI)                                  Demand       & Regulation
│              │                 │              │
└─────┴──────┴─────┘
│
▼
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│
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[bookmark: _Toc235296674][bookmark: _Toc231592816]Figure 1.1: Conceptual overview of the factors influencing Ford Motor Company's leadership and strategic management during technological and organisational transformation.
[bookmark: _Toc235296675]1.3 Research Aim
The primary aim of this research is to examine the strategies of Ford Motor Company concerning its move to electric vehicles (EVs) and other significant barriers.
[bookmark: _Toc231592817][bookmark: _Toc235296676]1.4 Research Objectives
· [bookmark: _Toc231592818]To examine the consumer attitudes and perceptions about electric vehicles offered by Ford and compare them to those of its competitors.
· To research the way other auto companies are responding to the transition to EVs, paying attention to best practices and lessons learned.
· To assess how the government policies and incentives impact the electric vehicle strategy of Ford, as well as the opportunities and challenges.
[bookmark: _Toc235296677]1.5 Research Questions
· [bookmark: _Toc231592819]What are the key challenges which Ford currently faces in its operation towards electric cars, and what are the impacts of these challenges to their business performance?
· How do consumers perceive the electric vehicle initiatives of Ford in comparison to those of competitors like Tesla and GM?
· What impact do the government policies and incentives have on the strategy of production and sales of the electric vehicles at Ford?
[bookmark: _Toc235296678]1.6 Chapter Summary
This chapter opened the discussion on the research topic by providing an overview of the organisational change of Ford Motor Company, the leadership strategies and challenges that are experienced in the present-day global automotive industry. The chapter explored the challenges of technological disruption, sustainability and market competition in organisational management practices at Ford, and the impact of each of these challenges. Besides, the research purpose, objective and research questions were formulated to bring direction to the research. The next chapter will critically analyse literature, theories and previous research related to leadership, strategic management, sustainability and organisational transformation in the automotive industry.
Research Aim
│
▼
Evaluate Ford's leadership and strategic management
during technological and organisational transformation
│
▼
Research Objectives
• Consumer perceptions
• Competitor responses
• Government policy
│
▼
Research Questions
│
▼
Chapter 2 → Chapter 3 → Chapter 4 → Chapter 5
Figure 1.3: Alignment between the research aim, objectives, questions and dissertation chapters.



[bookmark: _Toc235296679]Chapter 2: Literature Review
[bookmark: _Toc235296680]2.1 Introduction to the Literature Review
Electric vehicles (EVs) are one of the largest technological shifts in the modern-day automotive landscape, changing customer practices, competition, regulations, and supply chains. This literature review critically reviews the theoretical and empirical literature on EV adoption and market development, and presents the findings in four thematic areas: consumer adoption, competitive analysis, government policy and regulation, and supply chain and sustainability. The two overarching theoretical frameworks used as guides for the present review.
[bookmark: _Toc235296681]2.2 Theoretical Framework
Two overarching theoretical frameworks underpin this literature review. The first is the Technology Acceptance Model (TAM), as applied to the EV adoption context by Adnan et al. (2022). TAM posits that perceived usefulness (PU) and perceived ease of use (PE) are the primary determinants of an individual’s intention to adopt a new technology. In the EV context, Adnan et al. (2022) operationalise PU through variables such as range capability, energy cost savings, and environmental benefit, while PE is captured through charging convenience and digital connectivity. This model provides a structured lens through which consumer purchase intentions can be analysed across diverse markets.
The second framework is the Innovation Diffusion Theory, as applied to the electric mobility sector by Kester et al. (2020). Drawing on Rogers’ foundational diffusion model, Kester et al. (2020) trace the stages through which EV technology has progressed from early adopter experimentation toward mainstream market penetration. Their analysis highlights the role of policy mechanisms, social networks, and infrastructure investment in accelerating diffusion across the adoption curve. Together, TAM’s focus on individual-level adoption cognition and Innovation Diffusion Theory’s systemic view of market-level spread provide complementary analytical lenses that guide the thematic structure of the sections that follow.
[bookmark: _Toc235296682]2.3 Consumer Adoption of Electric Vehicles
The adoption predictors, along with other factors, such as range, charging, and cost, have been substantiated and developed in later empirical research. Although the size of the instruments and charging stations are both important factors in the adoption of EVs, given the scale of the surveys, they draw very similar working samples of consumers with pro-environmental values; range anxiety and limited charging infrastructure are the key points of interest: large-scale cross-national instrument data was provided by Noel et al. (2022) for European markets. Socio-cultural problems are also a serious constraint. The study by Sovacool et al. (2021) shows that EV adoption in North American markets is significantly constrained by the male image that is linked to traditional internal combustion engine (ICE) pick-up trucks, which is particularly relevant to strategies to introduce EVs in the mass-market. 
However, this is furthered by the concept of symbolic adoption barriers. The authors of Rezvani et al. (2021) believe that due to high product-identity cultures, like for instance in pick-up truck segments, consumers do not necessarily oppose EVs on a functional basis but only because EV consumption stifles their respective identity consumer image. This identifies that the problems with the adoption are not only technical and economic problems, but also psychological and sociological in nature. Building on this, researchers Zhao and Ke (2023) show that aligning EV marketing with more culturally normative features like towing capacity and durability, or national identity, can make a significant impact on consumer attitudinal change. The overall evidence from this work indicates that symbolic and identity-based resistance in addition to functional performance issues must be taken into account in effective strategies for adoption (Zhao and Ke, 2023). 
A significant body of academic research has been focused on willingness to pay (WTP) for EVs as well. Li et al. (2022) conclude that the median WTP of North American consumers rose significantly from 2019 to 2022, but EVs are still competitive with their ICE counterparts at higher prices. To make EVs more accessible for LMI consumers, EV penetration is structurally limited if the government does not provide incentives for purchasing EV cars or the battery prices do not continue to decline (Li et al., 2022; Nie et al., 2021).
[bookmark: _Toc235296683]2.4 Competitive Landscape of the EV Market
The global EV market was redone in 2020. Building on this development, Martins et al. (2021) use a Five Forces approach to examine the nature of threat in the electric car sector, and their analysis reveals a significant upward escalation in the threat of new entrants as well as the bargaining power of battery suppliers, along with a rise driven by a transition in value creation from mechanics to software and chemistry. By blending elements like vertical integration, software-centric designs, and cost efficiency, Tesla, Rivian, and Chinese companies like BYD and NIO have paved the way for a robust competitive landscape in the EV sector, putting established OEMs on defence (Haque et al., 2024). For the legacy car companies, the strategic problem is not just the ability to make EVs; it's how they can do it at the price points customers will pay, with value propositions that add value to the digital customer.
What Tesla has is more than just its cars; it's their whole philosophy. The company's direct-to-consumer sales approach, software ubiquity and its own Supercharger network combine for substantial switching costs and network effects that are hard for traditional manufacturers to compete with (Awirotananon et al., 2023). The notion of a technology-intensive business industry is relevant here, as Jacobides et al (2022) contend that for these industries, competitive advantage is increasingly gained by orchestrating the ecosystem, which involves the design and governance of a complementing mix of products and services that jointly lead to superior value and lock-in for consumers. That several legacy OEMs have embraced the overall tech and service model of the North American Charging Standard (NACS) and are looking towards making Tesla's Supercharger network available to them is a testament to the understanding of this kind of competitive asymmetry by other companies and how the advantages of networks stack up over time. 
Another aspect of strategic divergence is apparent in competitive benchmarking against General Motors (GM). Hamoumi et al. (2023) analyse GM's Ultium battery system and conclude that the company's strategy of vertically integrating its battery cell manufacturing process has led to higher degrees of cost predictability and supply chain resilience as opposed to firms that have more diversified supplier networks. The most substantial cost driver for EVs is battery price, and EV manufacturers can leverage vertical integration as an important aspect of competitive advantage (Hamoumi et al., 2023). 
Chinese EV firms enter the fray with an extra, and may be the most disruptive, element of competition. The cost-efficient system inherent in BYD's tightly coupled state subsidy, or “domestic supply chain”, as Teece (2025) puts it, is a systemic threat to Western OEMs who have yet to reach BYD's scale and cost discipline. This is in line with this, as Haque et al. (2024) explain that Chinese manufacturers have used their nation's advantage of supply chain integration to gain battery cost structures much more favourable than their western counterparts, making the importance of manufacturing efficiency and technological innovation for established firms even more pressing.
[bookmark: _Toc235296684]2.5 Government Policies and Regulatory Environment
The government has been instrumental in driving the EV market across all countries. In their study of the adoption of electric mobility, Kester et al. (2020) show that public policy can serve as an important catalyst in moving the technology adoption curve to establish electric vehicles in the mainstream of the market, via mechanisms such as lowering upfront cost barriers and reducing perceived risk, when financial incentives are implemented. Evidence for this mechanism comes from empirical findings: Nie et al. (2021) show that the purchase subsidy and the acquisition tax cut are among the most successful policy levers to promote EV demand in both developed and developing market contexts. 
The Inflation Reduction Act of 2022 (IRA) is the largest federal intervention in the EV market so far in the United States, with the provision for tax credits of up to $7,500 for technology for North American assembly. Khan and Pervin (2024) consider the strategic impacts on domestic manufacturers, finding that the new Act offers significant demand-side benefits, but compliance with its requirements, notably those centred on putting in place appropriate trading partners for obtaining battery minerals from China, presents challenges for manufacturers with Chinese-sourced materials in their supply chain. This framework sets up a demand-side incentive system and simultaneously acts as a governance mechanism of the supply chain, impacting all the manufacturing practices of the country's manufacturers (Khan and Pervin, 2024). 
European regulatory approaches have been more prescriptive in nature. CEVs by 2035 marks a practical electrification mandate on the road to 2030 for EU passenger vehicles overall, or a de facto mandate for the total electrification of the passenger vehicle fleet (He et al., 2021). Maor et al. (2024), however, highlight that regulatory measures do not necessarily lead to a linear market transformation, as the success of emission targets depends on other factors, such as the investment in charging infrastructure, increasing electricity grid capacities, and educating the public. Otherwise, for ambitious regulatory goals to be reached, they are threatened by outstripping current market maturity and consumer readiness to adopt. 
[bookmark: _Toc235296685]2.6 Supply Chain and Sustainability Challenges
The move to EV production revealed significant weaknesses in worldwide battery value chains. Some systems are especially vulnerable to being disrupted, particularly in islands of geo-concentrated minerals such as lithium, cobalt, and nickel in politically sensitive regions (Badiru and Tourangeau, 2023). The COVID-19 pandemic showed the fragility of interwoven auto supply chains and further spurred the industry-wide push for diversification, ‘near-shoring’, and vertical integration as ways of mitigating risk in these supply chains. In the context of EVs, these existing weaknesses are exacerbated by the significant demand for battery minerals and thus supply chain security is a matter of strategic importance. 
In terms of long-term contracts, EV companies are utilising contracts for longer periods, and gigafactory investments are emerging as key methods to bank predictability in battery supply and battery cost trajectory. These investments fit into the framework of "vertical integration" as a competition strategy for technologically innovative time-changing industries, defined by multiple levels of capital-intensive (L) technologies, argues Levinson (2024). The strategic pillar is robust and simple – because owning the battery reduces risk of cost exposure, and enables more precise battery sizing planning. But, as Warrick and Mulally (2024) state, there is a technological execution risk for large-scale investment in specific battery chemistry since the next decade could bring about material changes in the cost and performance picture for solid-state batteries and next-generation battery chemistries. 
One of the most evident changes in recent years has been the growing importance of sustainability in the automotive industry, whether in terms of consumer demands or institutional investment decisions. Ugoani (2023) found that automotive companies matter markedly in a positive way for the improvements achieved in their environmental, social and governmental performance (ESG), which is linked to their brand equity, with consumers giving more weight to the whole life cycle environmental impact of these companies ranging from raw material extraction to end-of-life recycling. Sustainability commitments are the condition of successful reorientation of the brand in the era of EVs for the traditional manufacturers of products with high carbon emissions, whose main products are not related to renewables (Ugoani, 2023).
[bookmark: _Toc235296686]2.7 Gaps in the Existing Literature
A large body of literature exists on EV adoption, business strategies, and regulations, but there are some crucial gaps across these fields. While TAM-based frameworks (Adnan et al., 2022; Venkatesh et al., 2022) and diffusion analyses (Kester et al., 2020) have come into widespread use in EV markets, their specific use in the North American pick-up truck market where identity-based barriers are salient is less studied. There is a need for more function-oriented empirical studies at the segment level, in line with Rezvani et al. (2021) and Sovacool et al. (2021) resistance mechanisms. Second, the competitive literature has focused largely on the comparison between legacy OEMs and Tesla (Haque and Wang, 2024; Teece, 2025); the rise of the Chinese manufacturers has been somewhat overlooked in Western management scholarship. Third, the policy literature has analysed supply-side incentive mechanisms thoroughly (Nie et al., 2021; Khan and Pervin, 2024), but has been much less studied in terms of the impact of policy complexity and volatility on manufacturers' long-term investment decisions (Min, 2023). These three areas are considered appropriate gaps that can be investigated empirically in the primary research stage.


[bookmark: _Toc235296687]Chapter 3: Methodology
[bookmark: _Toc235296688]3.1 Systematic Literature Review (SLR)
This study uses a Systematic Literature Review (SLR) approach to examine leadership and strategic management practices of Ford Motor Company in the electric vehicle (EV) transition process. Structured and transparent research approach in which research question is systematically identified, appraised and compiled of existing evidence, limiting researcher bias due to preconceived search strategies and selection criteria. The approach was suitable for this study as it was decided the study would NOT be a primary data based study as it was looking at consumers perceptions, competitor responses, government policies and strategic challenges that Ford faced on their journey to electrification. Systematic reviews offer a structured approach to evidence synthesis, as suggested by William (2024); structured methodologies increase the credibility and transparency of research, as stated by Pretorius (2024). The SLR thus was a very strong and academically solid method in achieving the objectives of research. 
[bookmark: _Toc235296689]3.2 Search Strategy
An information and literature search was conducted using a method that was systematic, structured and replicable. The search was full and took place in four stages: Identification, screening, eligibility assessment and final selection of studies. The relevant publications were first scanned for the existence of certain search terms within selected universities' databases, before further research was conducted. The title and abstract of both the titles and abstract of the studies were screened to identify their relevance to the topic and studies that were irrelevant were excluded. Full text review was done with the remaining articles according to the fixed inclusion and exclusion criteria. A systematic search strategy helps to improve transparency and consistency of literature-based evidence synthesis and ensures reliability says William (2024). 
[bookmark: _Toc235296690]3.3 Search Terms
A combination of search terms was used to identify relevant academic and industry literature. Key Phrases used included "Ford Motor Company," "Electric Vehicles," "EV Adoption," "Strategic Management," "Leadership," "Consumer Perception," "Government Policy," "Automotive Industry," "Battery Supply Chain," "Sustainability," and "Technological Transformation. Boolean operators (AND or OR) were used to combine keywords and extend/reduce the results. Such combinations as "Ford Motor Company" AND "Electric Vehicles", "EV Adoption" AND "Consumer Perception", and "Leadership" AND "Strategic Management" AND "Automotive Industry" were some of the examples of search combinations. 
[bookmark: _Toc235296691]3.4 Keywords
The main keywords used all over the literature search were: Ford Motor Company, Electric Vehicles (EVs), Strategic Management, Leadership, Consumer Behaviour, EV Adoption, Sustainability, Government Incentives, Battery Supply Chain, Technological Transformation and Automotive Industry, Competition, Innovation, Hybrid Vehicles, and Organisational Change.
[bookmark: _Toc235296692]3.5 Databases
Several widely used academic databases were used to gather literature to ensure high quality, credible evidence. The major databases searched were Google Scholar, ScienceDirect, Emerald Insight, SpringerLink, Wiley Online Library, Taylor and Francis Online and MDPI. The choice of these databases was based on the fact that they offer access to peer reviewed publications in journals, conference papers, academic books and research reports on English and German on the topics of leadership, strategic management, innovation, sustainability and the automotive industry. Academic databases were also used to get evidence in addition to data from Ford Motor Company reports, government reports, policy documents and reports from internationally recognised organisations including the Internal Revenue Service (IRS), the Environmental Protection Agency (EPA), and the International Energy Agency (IEA). 
[bookmark: _Toc235296693]3.6 Inclusion and Exclusion Criteria
Before literature selection, the inclusion and exclusion criteria were defined in order to ensure the consistency in the review process. Pretorius (2024) states that a well-defined set of selection criteria helps to build methodological transparency and enhance the credibility of systematic reviews. 
[bookmark: _Toc235296694]3.6.1 Inclusion Criteria
Studies were included when they met the following criteria:
· Each published between 2020 and 2026 to provide up-to-date evidence. 
· Published in the English language. 
· Peer-reviewed journal articles, academic books, conference papers, corporate reports or government publications. 
· Concentrated on Ford Motor Company, EVs, strategic management, leadership, consumer behaviour, government policy, automotive sustainability or automotive technological transformation. 
· Provided empirical findings or evidence directly relevant to the research objectives. 
· Recommended by prestigious academic institutions, government bodies or organisations. 
[bookmark: _Toc235296695]3.6.2 Exclusion Criteria
The following sources were not included in the review:
· All publications prior to 2020 (excluding as foundational or highly influential). 
· Unsolicited opinion pieces, blogs, promotional websites and unqualified opinion. 
· Research projects not related to cars or electric vehicle adoption. 
· Duplicate publications found within multiple databases. 
· Poorly written or unreliable publications. 
· Materials in languages other than English. 
Applying these parameters helped to ensure the final literature accurately reflected the aim of the research and fit with the academic standards of literature and relevance.
[bookmark: _Toc235296696]3.7 Search Results
The detailed search uncovered a wide repertoire of literature on electric vehicles, strategic planning approaches and leadership, organisational change and transformation, consumer attitudes and behaviours, and Government policies directed at the automotive sector. Various academic databases were used to obtain library research literature as well as corporate reports, journal articles, government reports, and industry reports. To meet the goal of eliminating duplication the records were duplicated prior to titles and abstracts were being screened to evaluate their relevance to the research goals. Papers which allised to study topics that had not related to the research topic and papers which were not methodologically sound and papers which did not answer the research question were excluded. All the other publications were read in full and assessed according to the pre-defined criteria for inclusion and exclusion. Special attention was paid on recent, credible and peer-reviewed references which focused on the Ford Motor Company, Electric Vehicles (EVs) and strategic management. The resulting sample included academic Journal articles, Government papers, corporate reports and industry publications arranged by themes/topic and used for analysis. A clear selection process can further help to ensure the reliability of systematic reviews, and systematic screening can further make the evidence synthesis credible and increase the trustworthiness (William 2024, Pretorius 2024). 
[bookmark: _Toc235296697]3.8 Ethical Considerations
This study was based entirely on secondary data, so that no human interventions, interviews, child surveys or collection of personal data was performed, hence no formal ethical approval was required for this study. But the principles of ethics have been adhered to throughout the process of research. Proper and correct citations/references arranged to a Harvard referencing style to ensure proper citation and avoid plagiarism. Findings were presented objectively, therefore not selective reporting or misrepresentation occurred. Some of the information was obtained from corporate reports and industry publications and potential organisational bias was critically considered before being used in the analysis. Corporate evidence was triangulated with peer-reviewed journal articles, government reports and independent industry reports to strengthen the credibility of the information. To maintain methodological integrity, transparency and ethical responsibility have to be ensured, as stated by Pandey et al. (2026); further, systematic reporting helps to ensure that the findings of the research receive more credibility and trustworthiness, as proposed by Pretorius (2024).
[bookmark: _Toc235296698]3.9 Chapter Summary
The application of Systematic Literature Review (SLR) as a methodology that would achieve the aims of this research was justified in this chapter. Described the search methodology, search terms, databases searched, eligibility criteria for content inclusion/exclusion and ethics considerations for conducting the search. These systematic procedures resulted in a transparent and rigorous evidence synthesis process which served as a solid foundation for the findings and discussion in the next chapter. 





[bookmark: _Toc235296699]Chapter 4: Findings and Discussion
[bookmark: _Toc235296700]4.1 Introduction
The findings and the discussion presented in this chapter is based on the thematic synthesis of the literature, which was identified from the Systematic Literature Review (SLR) described in Chapter 3. The included studies were then 'critically reviewed' and sorted into common thematic groups based on the identified 'pattern' across the included and relevant studies. Three dominant themes arose from this synthesis: (1) Ford's consumer attitudes and perceptions of electric vehicles; (2) competitive reactions from other automotive groups to the evolution towards electric vehicle; and (3) the impact of government policies and incentives on Ford's electric vehicle strategy. They mirror the research objectives and research questions and offer a framework to handle Ford's leadership and strategic administration in the context of technological transformation and organisation. 
The results indicate that Ford's EV transition is a strategic imperative that is complex, yet. Ford has produced viable electric models like the Mustang Mach-E, the F-150 Lightning and the E-Transit, but its products are still being met with consumer prudence, high production costs, and tough competition and policy challenges. It aligns with the discussion presented in the literature review that the EV transition is more than an innovation in products. It's a leadership, strategic positioning, supply chain, policy and customer-value challenge as well. The chapter thus assesses Ford's transformation by analysing the data presented in corporate reports, market research, legislative documents, industry reports, and recent academic publications.
[bookmark: _Toc235296701]4.2 Consumer Attitudes and Perceptions of Ford’s Electric Vehicles
The first is that Ford's EVs have positive attitudes but also some reservations from consumers. Ford has a strong heritage brand, particularly in its trucks, vans and mainstream family cars. But consumer confidence in a vehicle with an internal combustion engine does not necessarily translate to confidence in an electric vehicle. The findings from J.D. Power (2025, p. 45) showed that EV consideration among US vehicle shoppers had levelled off at 24% “very likely” to consider an EV and 35% “somewhat likely”, indicating a slowdown in the rapid growth of EV consideration. That's significant for Ford, as it's not just selling EVs to early adopters; it's attempting to convince the mainstream market buyers whose car buying habits are influenced by price, convenience, reliability, range, and charging.
The biggest obstacle to affordability is still remaining. As revealed by the Cox Automotive (2023) survey, cost and lack of consumer readiness remain a critical issue to consider in EV adoption, and J.D. Power (2024) noted that EV consideration dropped due to consumer concern about charging access, high purchase prices and lack of knowledge about incentives. This has a direct impact on Ford since they have customers who are price-conscious, truck users, fleet operators, etc. Environmental preference is not the only motivation driving an EV choice for these groups. It's founded on how it will help the car to carry out daily work and how it will help to cut down on operating costs and inconvenience. Consumers' willingness to pay for EV attributes was also shown to be closely linked to range and charging time and operating-cost savings by Bansal et al. (2021). So, Ford's EV challenge is not just to manufacture electric vehicles; it's to provide sound and viable economics and practicality.
Ford's 2024 U.S. sales show a mix of strengths and weaknesses. The Mustang Mach-E, F-150 Lightning and F-150 E-Transit all grew year on year (Ford Motor Company, 2025c), and Ford had record 2024 US EV sales of 97,865. But the same data reveals that hybrids are even more powerful, as Ford sold 187,426 hybrid vehicles in 2024, which is up 40% from 2023 (Ford Motor Company, 2025c). This indicates that many Ford customers have an interest in becoming more electrified, albeit not completely dependent on batteries. The discovery is significant in the context of Ford's announced hybrid strategy, which will continue to feature both electric vehicles and gas and electric hybrid models. It is not a weakness in EV goals to have hybrid growth; it is a sign of consumers' progressive step-by-step adoption.
One of the other primary factors affecting consumer perception is charging anxiety. The TAM suggests that consumers use new technologies when they see them as beneficial and user-friendly (Bektaş, 2024). For Ford, perceived usefulness is driving performance, towing and reduced running costs, and perceived ease of use is charging access, installation and reliability. This meant that Ford's Power Promise, a strategic response that covered assistance with home charging and installation, was the appropriate response. The Verge (2025) stated that Ford had not only seen good sales momentum for the EVs but had also extended the programme, as Ford believed that charging confidence was a part of the product proposition.
But home-charging assistance is not the answer to all the problems. According to Chen et al. (2025), spatial accessibility, cost, reliability, usability and consumer trust are the factors that influence public charging equity. Even if buyers have access to home-charging programmes, renters and those living in apartments and lower-income households may still be facing challenges. This poses a segmentation challenge for Ford. Higher-income homeowners might be more willing to make the transition to EV ownership, whereas urban renters and rural users, along with work-truck drivers, may be more hesitant. As such, Ford's consumer strategy needs to tackle a non-uniform charging situation, as opposed to a non-uniform charging infrastructure.
Consumer identity is also important. It's challenging to electrify a culturally relevant vehicle like the Ford F-150 Lightning. The F-Series has long been synonymous with ruggedness, load-handling capabilities and old-school trucking. According to Li et al. (2022), self-image motives can affect EV adoption, as consumers can turn to or away from EVs based on how they identify. Jiang et al. (2025) also suggest that people build their social identity by means of income, age, gender, education and technical preferences in buying an EV. For Ford's truck line, there may be an expectation that electrification does not fit their notion of durability, independence and work. Thus, Ford must not only position the F-150 Lightning as an eco-friendly vehicle, but one worthy of the F-150 legacy.
That is why it is partly symbolic that Ford faces an EV adoption problem. Even if the electric truck is technically sound, it will meet resistance if customers think the technology will alter the truck ownership experience. Product bundling can overcome these barriers to adoption by pairing the vehicle with other services, according to Plananska and Gamma (2022). Ford's Power Promise and charging support embody this logic, but the company might need to do more, including offering warranties, fleet charging support, battery-health transparency, and TCO tools with EVs. Such “bunding” would lower the risk perceived by the consumer and enable them to understand EV ownership as a service.
Tesla makes another perceptual hurdle for Ford. Tesla is not only viewed as an EV manufacturer, but as an EV-native technology company with software, charging infrastructure and direct customer relationships. In 2024, Tesla sold around 1.789 million EVs worldwide, which is significantly higher than Ford's EV sales (Tesla, 2025). This difference in scale is important because market visibility has an impact on consumer perceptions. Tesla has now become the go-to EV, and Ford will have to convince their customers that a car brand with such a history can give them the same level of confidence. That puts Ford in a two-in-one situation, having to safeguard its core brand attributes and build a new tech brand.
Ford's consumers are no less enthusiastic about electrification, overall. Rather, they are discussing the speed and the shape of the electrification. When it comes to lower-emission technology, Ford customers are receptive where it doesn't demand significant behavioural changes, according to hybrid sales (Plananska and Gamma, 2022). Full EV adoption is lagging due to charging, range, cost and identity fit. This addresses the first research goal and demonstrates that Ford's EVs are seen as credible, but not yet affordable, convenient or culturally integrated enough to have mainstream consumer market share.
[bookmark: _Toc235296702]4.3 Competitive Responses of Other Automotive Companies
The second is that Ford is under a number of competitive pressures from EV-only companies, and from legacy automotive companies and lower-cost overseas competitors. There is no one clear strategic model for the EV transition. Instead, the competitors have chosen to follow various paths, with ecosystem control, battery integration, hybrid resilience, and price competition as the focus. Ford's strategic challenge is to deal with all these pressures, whilst keeping its current business profitable (Ford Motor Company, 2025b).
The comparison with Tesla remains the key strategic one for Ford as it has created an integrated EV ecosystem. According to Tesla's 2024 annual report, Tesla's 2024 vehicle production totalled around 1.773 million vehicles, while vehicle deliveries totalled around 1.789 million vehicles (Tesla, 2025). Tesla has been growing more slowly, but it still has a big leg-up, as it's in control of the software, the over-the-air updates, the charging infrastructure, and the brand image. Ford's choice to embrace the North American Charging Standard, then, is not only practical but also a sign of the company's forward-thinking approach. It does give Ford customers easier access to charging, but it also demonstrates the complementary assets that Tesla has that legacy manufacturers can't match.
This reflects the broader strategic point that EV competition is not vehicle-based, but ecosystem-based. A car is not the only part of the value proposition. The focus is shifting more and more towards charging, software, data, energy services and digital customer experience. Manufacturing, dealer networks and the reputation of Ford's trucks are still useful, but they cannot replace ecosystem control. Ford's strategic transformation in this context demands organisational learning, not just at the level of vehicle engineering (Ford Motor Company, 2025b). If it's to be a rival to EV-native firms, it will have to enhance software capability, customer data use, and charging partnerships.
But General Motors teaches a different lesson. GM has built up its EV program with Chevrolet, Cadillac and GMC, and has backed it with battery-platform investments. GM's U.S. EV sales increased to 12% of the market in the fourth quarter of 2024, doubling its market share, Reuters (2025b) reported, while Tesla's market share remained much bigger. This is relevant because GM's journey into the EV market indicates that traditional manufacturers have the potential to regain market share by expanding both the range of products and prices. Ford's lineup of EVs has been more focused, with the Mustang Mach-E, F-150 Lightning and E-Transit being the primary offerings. This brings concentration risk, as if Ford's Model e's sales flagged, it can have an impact on the sales of the weakest model.
But at the same time, GM shows that expanding EVs does not guarantee profitability. This is especially evident in the case of Ford. According to Ford's 2025 Integrated Sustainability and Financial Report, Ford Model e had a full-year loss of $5.1 billion in 2024, representing an EBIT loss (Ford Motor Company, 2025b). Reuters (2025a) further reported that Ford predicted further losses of up to $5.5 billion on the EV and software side in 2025. It's not just demand generation that's Ford's issue; these numbers reveal. It's all about the economics of EV production, pricing and scale. Any approach which increases the amount of money lost while increasing sales is not a strategy for sustainable transformation.
But BYD is an even tougher competitive counterpoint, as it is scale, battery mastery and cost-efficiency combined. In terms of business results, BYD (2025) said its total revenue for 2024 is RMB 777.1 billion, an increase of 23% year on year, and that its new energy vehicles continued to grow quickly. What matters for Ford is that BYD's edge isn't just about its low labour costs or its domestic market. Furthermore, it is associated with vertical integration, battery technology and controlling the value chain. This is important as battery cost, security of supply and manufacturing efficiencies impact the cost competitiveness of EVs. Now, Ford's challenge is to do this in a higher-cost North American industrial landscape.
Toyota provides a counterpoint strategic lesson. Toyota's reputation has been weighed down in the past by quicker rates of EV adoption, but today the power of the hybrid is more important when consumer appetite for hybrids is growing. This trend is backed up by Ford's own growth as a hybrid. Ford has finally started to reap the rewards of focusing on hybrids, according to Business Insider (2024), as they're less expensive and make fewer compromises in charging. This indicates that a hybrid approach does not have to be counter-innovation. It can be understood as a practical stepping-stone, especially for those who aren't ready to embrace total EV adoption.
However, the downside is that if hybrid is successful, then there may be less urgency surrounding EV capability-building. Ford cannot afford long-term EV transformation to be replaced by hybrids. While revenue, regulatory support and consumer confidence can be generated during the transition, hybrids will not negate the need for low-cost EV platforms, battery supply chain and software capability (Ford Motor Company, 2025b). Over-dependence on hybrid vehicles could leave Ford vulnerable if the price of batteries drops and charging stations become more prevalent. So, Ford's competitive response needs to be ready to be resilient in the short term while being technologically prepared in the long term.
Ford Pro seems to be one of the strongest points of Ford's competition. Professional and commercial customers value vehicles differently compared to retail consumers (Ford Motor Company, 2025b). These are total cost of ownership, uptime, depot charging, telematics and maintenance support. E-Transit is significantly important due to the fact that delivery routes and fleet charging may be more predictable than for private consumers. Commercial electrification can be used to accelerate where the operating and charging patterns are predictable, according to the IEA (2025). Ford can thus segment by creating a holistic commercial EV service offering instead of just a private passenger EV market offering.
The analysis indicates that Ford should not copy any one competitor. Tesla provides ecosystem control, GM provides portfolio breadth, BYD provides cost/supply-chain integration, and Toyota provides hybrid pragmatism (Ford Motor Company, 2025b). The most successful strategy Ford can make is to develop an affordable EV, expand hybrid production, introduce a Ford Pro electrification program, partner with charging networks and reduce costs responsibly. This addresses the second research objective by demonstrating that lessons offered by the competitors exist, but Ford needs to make certain adaptations in terms of its organisational competences, customer base and brand positioning.
[bookmark: _Toc235296703]4.4 Government Policy, Incentives and Regulatory Influence
The third finding is that government policy is central to Ford’s EV strategy. Tax credits, domestic-content rules, charging investment, emissions standards and industrial policy are all a part of shaping the EV market apart from its consumers and competitors. Ford's production and sales policy thus is adjusted based on regulatory factors and market demand (Ford Motor Company, 2025b).
The Inflation Reduction Act has had a strong impact on the EV market in the United States. The IRS (2025) details that the credit for buying a clean vehicle can be up to $7,500, but there are certain requirements like final assembly, qualified manufacturer, battery components, critical minerals, etc. The Department of Energy (2025) also notes that the 30D New Clean Vehicle Credit is a tool to promote clean vehicle adoption and promote home-grown supply chain development. This is both a threat and an opportunity to Ford. The incentives would lower the price that consumers pay for Ford's cars, but only if they adhere to stringent vehicle sourcing and assembly requirements.
The rules in the Federal Register (2024) provide evidence for how policy is reshaping the EV supply chain. With critical minerals, battery components and foreign entities of concern, sourcing for automakers is a strategic challenge. It is worthwhile to consider the investment in North American battery capacity in Ford's context as an answer to industrial policy rather than manufacturing alone. The sourcing of batteries influences tax-credit eligibility, consumer affordability, and the competitiveness of batteries in the long term. This implies that supply chain management (SCM) has become an integral part of strategic management.
But there is uncertainty as well as support in policy. Investments in EVs need to be long-term, and tax credits and policy rules could change after an election or after a policy review. Meanwhile, Ford had reported uncertainty regarding tariffs and incentives and further expected to see EV losses continue; Reuters (2025a) reported. This presents a tactical challenge: Ford needs to invest enough to be competitive, but not too much to create excess capacity or policy uncertainty. This is why Ford has paused some plans for EVs and ramped up its focus on hybrids and inexpensive EV-based platforms.
Consumer adoption is also impacted by charging infrastructure policy. The National Electric Vehicle Infrastructure Formula Program (2025) describes the EV corridor public charging support from the Alternative Fuels Data Centre. Theoretically, this should ease consumers' charging anxiety and help boost Ford's EV sales. In practice, rollout has lagged behind the policy aspirations. By April 2025, less than 400 charging ports had been installed as part of the $7.5 billion plan to develop infrastructure in the United States, Reuters (2025c) reported. This disconnect in the process between policy design and implementation reduces consumers' trust and increases pressure on manufacturers to offer their own charging options.
Another important factor is emissions regulation. The new EPA (2024) model years 2027 and later light-duty and medium-duty vehicle final rule includes lower multi-pollutant standards. The ICCT (2024) argues that the rule sends a strong signal regarding the transition towards EVs and lower-emission vehicles. It is important to note that the rule is not a straight-up EV mandate. It enables manufacturers to meet the requirement in various combinations of EVs, plug-in hybrid EVs, hybrid and efficiency. This will give Ford an edge since its hybrid and electric vehicle strategy can help to meet upcoming regulations without having to deal with consumer readiness.
At the same time, however, regulation puts pressure on the company as Ford's biggest money-spinner is in the trucks and SUVs These are important vehicles in commerce but are not ecologically friendly. Ford's challenge is to decarbonise profitable segments whilst not putting the economics of those segments at risk. This challenge has led to the creation of the F-150 Lightning, but it's not always profitable. Thus, the policy environment would further drive Ford's interest in electrification, but the market environment would slow down the rate of full EV replacement.
Global competition is influenced by policy. Domestic-content rules could shield U.S. automakers from some foreign competition, but could also cost U.S. automakers if their domestic supply chains are still underdeveloped. Cazzola (2025) contends that the EV market trends unfolding worldwide are of critical importance for U.S. automakers, as battery cost and industrial policy and international competition are now intertwined. Ford is now facing competition from companies and many national industrial systems. BYD's battery integration and China's EV scale set the cost standard that US companies need to get to.
History shows Ford that policy incentives can't be relied upon indefinitely. Tax credits may be too important to EV demand, and if eligibility is limited or subsidies are phased out, demand may weaken. Incentives thus should be considered as transition support and not as a means for them to be cost-competitive. Building capacity in battery sourcing, design of affordable EVs and charging confidence is Ford's strategic priority, to be accomplished through policy support. This fulfils the third research goal, being that government policy influences Ford's EV strategy both by inducing demand and by mandating domestic content, infrastructure funding, and emissions compliance, but also by presenting uncertainty and execution risk.
[bookmark: _Toc235296704]4.5 Integrated Discussion
When the three themes are combined, Ford's EV transition seems to be a balancing act between strategy and commercialism. Electrification is a low-burn cost option for Ford, as regulation, competition and expectations for long-term sustainability push the industry from traditional internal combustion. But Ford can't rush too fast if consumer demand and the profitability of EVs and infrastructure remain unclear (Ford Motor Company, 2025b). So, this puts managers in a position of leadership in maintaining investor confidence, safeguarding current profitability and developing future capacity – all at the same time.
This is the reason why Ford announced an intention to split its line into Ford Blue, Ford Model e and Ford Pro. Ford Blue is here to keep traditional car and hybrid car sales profitable, Ford Model e is the EV and software future-focused platform, and Ford Pro is a commercial platform where electrification could make more economic sense. The segments are critical to Ford's reporting structure, as outlined in the 2024 Form 10-K (Ford Motor Company, 2025a). The upside is transparency, as it places EV losses on the table and not buried in the larger business. The downside is that it reveals the extent of the problem of transformation. Ford Model e is vital, but not lucrative; Ford Blue and Ford Pro are more profitable.
The results indicate that Ford's most compelling path is not the copycat, but differentiated electrification. Tesla's eco advantage, BYD's cost saving and GM's portfolio expansion are hard to replicate directly. Ford needs to focus on its own assets: trucks, vans, hybrids, commercial vehicles, and brand trust and service networks. According to Limon et al. (2023), the adoption of HEVs may help to achieve a low-carbon transition in emerging markets and transitional markets, whereas Shanmugavel and Balakrishnan (2023) highlight the role of pro-environmental behaviour in influencing EV intention. For Ford, this means they should consider the different customers as diverse, not the same, and not seeking one single path towards EV adoption.
There is also evidence that Ford's strategic leadership needs to be flexible. Technical innovation is not enough, as the EV transition will impact customer behaviour, dealership structures, supplier dynamics, regulatory requirements, and organisational culture. Ford is dealing with some competing market priorities: reducing the cost of EVs without eroding profit margins, investing in batteries without excess capacity, speeding up EV production while continuing to satisfy demand for hybrid vehicles, and leveraging policy incentives without relying on them (Ford Motor Company, 2025b). This depends on disciplined strategic management, not on symbolically committing to electrification.
In the end, Ford's EV strategy isn't convincing, but it's not quite complete (Ford Motor Company, 2025b). The company has made significant strides in EV and hybrid market penetration, created recognisable vehicles and addressed consumer challenges by providing charging infrastructure. However, it is still limited by high EV losses, weak infrastructure, consumer reluctance and strong competitors. The strategic takeaway is that Ford should aim for a gradual transition, with hybrid models keeping customers engaged and pushing for regulatory progress, affordable EV platforms, the localisation of batteries to build charging portfolios, and the creation of charging confidence as a part of the product ecosystem through Ford Pro. This is a more viable and future-proof strategy than a purely electric-first one and more proactive than a reactive internal combustion (IC) push.
[bookmark: _Toc235296705]4.6 Chapter Summary
The content of this chapter was analysed using evidence related to the research objectives for Ford Motor Company's EV transition. The chapter discovered that there are positive attitudes among consumers toward Ford's EVs, but that they have concerns about the cost, charging, identity, and the question of whether EVs are “practical use.” While Ford's sales of hybrids are strong, it also indicates that a transition to electrification is welcome, but many consumers are opting for a more conservative path. Second, the chapter determined that the approaches of competitors differ: Tesla's stand is a philosophy of ecosystem control, while GM's is a strategy of diversifying its portfolio, BYD's is a strategy of cost and battery integration, and Toyota's is a strategy of hybrid resilience. Ford's answer should be specific and distinct. Third, the chapter concluded that government policy markedly affects Ford's production and sales approach via tax credits, emissions standards, domestic content rules and charging investment, and that policy implementation is not consistent, adding uncertainty.

[bookmark: _Toc235296706]Chapter 5: Recommendations, Conclusion and Limitations of the Research
[bookmark: _Toc235296707]5.1 Introduction
This chapter presents recommendations, the overall conclusion and the limitations of the research. The recommendations are based on the findings in Chapter 4, where Ford Motor Company's transition to EVs was identified as a strategic imperative and a mixed commercial opportunity. Ford has some good EV products, a good heritage and rising hybrid demand, but high EV losses, consumer uncertainty, charging issues and regulatory uncertainty remain. Hence, the recommendations are directed mainly towards enhancements in the strategic discipline, customer confidence, affordability, policy resilience and commercial viability. 
[bookmark: _Toc235296708]5.2 Recommendations
Reflecting on the results of this research, several recommendations are made to improve Ford Motor Company's leadership and strategic management as it gradually makes the shift towards EVs. Both the empirical results and the theoretical views presented in the literature review are used to inform these recommendations.
First of all, Ford should focus on cost-effective EV platforms, instead of focusing mainly on premium electric trucks and high-end vehicles. As shown in Chapter 4, EV adoption remains constrained by the cost of EVs The findings from J.D. Power (2025) suggest not only are consumers less willing to consider EVs, but their primary concerns are about charging infrastructure and purchase price; plus Bansal et al. (2021) suggest that charging time, car range, and cost significantly affect WTP. Perceived usefulness of the vehicle or reduced ownership costs as a result of the vehicle's functionality should help to make it more acceptable to consumers as per the Technology Acceptance Model (TAM). Ford must thus invest in low-cost battery systems and streamline vehicle platforms and total vehicle cost of ownership to win the mainstream customer.
Second, Ford needs to keep relying on hybrid vehicles as a stepping stone toward making larger cuts in gasoline cars and larger transitions to EVs According to Bari, Debnath and Limon (2023), hybrids facilitate the shift to low-carbon mobility in a context of insufficient charging networks. This is also based on the theory of Innovation Diffusion, which suggests that new technologies will gradually be accepted when the consumer gains confidence, and adequate supporting infrastructure is available. Hybrids enable Ford to keep existing customers happy while encouraging a steady transition to full electrification - but not forcing behavioural change in the here and now.
Thirdly, Ford needs to reimagine Ford Pro as a strategic growth platform by offering more commercial electrification services. Commercial EV adoption is less of an unknown risk when compared with private EV use, as fleets are able to plan charging schedules. Investment in fleet charging infrastructure is especially important to enable EVs to be adopted in the commercial market (IEA 2025). Ford should continue to drive the growth of E-Transit vehicles, telematics services, fleet management and charging until such a service ecosystem is fully realised that goes beyond the sale of vehicles.
Fourth, Ford should keep enhancing customer confidence by embedding charging into the customer experience while driving the car. Plananska and Gamma (2022) prove that the perceived ownership risk is less when products are bundled and that it increases EV adoption. It should offer battery-health monitoring and route-planning services, maintenance and charging education and the like, and build on programs like Ford Power Promise. These efforts help to enhance the user's intentions to use the electric vehicle, as well as the ease of use, one of the most critical factors of the Technology Acceptance Model, which, in turn, supports increased EV adoption by consumers.
Fifth, Ford should further bolster battery localisation and supply-chain resiliency to lower production costs to enable better regulatory compliance. As shown by IRS (2025) guidance, battery procurement can impact consumer eligibility for tax incentives, and Reuters (2025a) reports ongoing EV-related financial losses for Ford. The enhancement of strategic partnerships and local manufacturing of batteries would lead to better security of supply, decrease reliance on foreign sources and boost the competitiveness of the sector in the long term.
Lastly, Ford is on the verge of making a policy-innovation strategy that is more sustainable than one which is incredibly dependent on government assistance. EPA emissions regulations and government incentives support electrification in the future but are subject to change. This means that Ford needs to put much more effort into creating cost-competitive EVs, ongoing innovation and operational efficiencies with the idea of making long-term competitiveness based on customer value instead of short-term mechanisms. This would increase Ford's capacity to maintain a competitive advantage in the soon-to-be dynamic automotive sector.
[bookmark: _Toc235296709]5.3 Limitations of the Research
There are a few drawbacks to this research. First, it was based on secondary qualitative data and not primary interviews or surveys. This was suitable for the analysis of Ford's EV strategy, but it did mean that the study used published corporate, academic, policy and industry sources. Because of this, the research was unable to directly reflect the opinions of Ford managers, employees, dealers or customers.
Secondly, there can be strategic bias in some of the sources of information in the corporations. Ford's reports offer excellent evidence of performance, investment and sustainability, but they are also created for investors and stakeholders. This implies that they can highlight growth and show problems in a regulated language. To minimise this limitation, triangulation with external sources (Reuters, I.D. Power, IEA and policy documents) was used.
Thirdly, the EV market is dynamic. Consumer attitudes, battery costs, government incentives, charging stations and competitor plans can change in a matter of months. Thus, the results are based on what was known at the time of this report and may be updated as Ford adjusts its plans for EVs.
Fourth, a primary limitation of the study was that it concentrated on Ford's U.S. and North American EV transition. This was because Ford's EV business and tax incentives, as well as the truck market, are highly North American. However, it is important to note that it does not allow findings to be generalised to Europe, China or emerging markets, as policy conditions, charging infrastructure and consumer behaviour may be different.
[bookmark: _Toc235296710]5.4 Conclusion
The overall aim of this dissertation was to explore the strategic management of Ford Motor Company's transformation into an EV organisation in the context of technological and organisational change. The study revealed that Ford's EV transition is viable but not guaranteed. Ford has high EV losses, consumer EV caution, infrastructure obstacles, competitive pressures, and strong brand recognition and recognised EV models, but also has rising demand for hybrid and commercial vehicles. The study also indicated that Ford shouldn't just replicate Tesla, BYD, GM or Toyota. The differentiated transition based on affordable EVs, hybrid resilience, Ford Pro commercial electrification and charging support/battery localisation is its most powerful one. This strategy acknowledges that Ford's customers do not constitute a monolithic market segment and that widespread EV adoption relies on practical value, confidence and affordability.
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[bookmark: _Toc235296713]Appendix A: Thematic Analysis Matrix
	Theme
	Evidence Reviewed (Sources)
	Key Finding
	Link to Research Objective

	Consumer attitudes towards Ford EVs
	Ford Motor Company (2025c); J.D. Power (2025); Cox Automotive (2023); Bansal et al. (2021)
	Ford benefits from brand trust, but consumers remain cautious due to affordability, charging access, range anxiety and uncertainty about EV ownership.
	Objective 1

	Affordability and willingness to pay
	Bansal et al. (2021); Li et al. (2022); J.D. Power (2024)
	High upfront cost remains a major barrier, particularly for mainstream Ford customers and truck buyers.
	Objective 1

	Charging anxiety and infrastructure
	Ford Motor Company (2025b); IEA (2025); AFDC (2025); Reuters (2025c); Chen et al. (2025)
	Charging confidence is central to EV adoption, and Ford must treat charging support as part of the overall customer value proposition.
	Objectives 1 and 3

	Brand identity and EV acceptance
	Li et al. (2022); Jiang et al. (2025); Plananska and Gamma (2022)
	Ford faces a significant challenge in convincing traditional truck buyers that EVs can maintain the values of strength, durability and practicality.
	Objective 1

	Tesla's competitive model
	Tesla (2025); Awirotananon et al. (2023); Jacobides et al. (2022)
	Tesla's competitive advantage is driven by ecosystem control, software capability, charging infrastructure and strong EV brand identity.
	Objective 2

	GM's EV strategy
	Reuters (2025b); Hamoumi et al. (2023); Ford Motor Company (2025b)
	GM demonstrates the importance of portfolio diversification while highlighting the need to balance EV growth with profitability.
	Objective 2

	BYD and cost competition
	BYD (2025); Haque et al. (2024); Teece (2025)
	BYD illustrates the competitive value of battery integration, manufacturing scale and cost-efficient EV production.
	Objective 2

	Toyota and hybrid strategy
	Business Insider (2024); Bari, Debnath and Limon (2023); Ford Motor Company (2025c)
	Hybrid vehicles remain strategically important because many consumers prefer gradual electrification before adopting fully electric vehicles.
	Objective 2

	Government incentives
	IRS (2025); Department of Energy (2025); Khan and Pervin (2024)
	Government incentives encourage EV adoption but also introduce compliance requirements relating to battery sourcing and vehicle assembly.
	Objective 3

	Emissions regulation
	EPA (2024); ICCT (2024); Cazzola (2025)
	Emissions regulations encourage lower-emission vehicles while allowing manufacturers to adopt a mixed strategy involving EVs, hybrids and efficiency improvements.
	Objective 3

	Battery supply-chain resilience
	Federal Register (2024); Levinson (2024); Warrick and Mulally (2024)
	Ford must strengthen battery localisation and supply-chain resilience to reduce costs, meet policy requirements and remain competitive.
	Objectives 2 and 3

	Strategic management implications
	Ford Motor Company (2025a); Ford Motor Company (2025b); Limon et al. (2023); Shanmugavel and Balakrishnan (2023)
	Ford requires a phased electrification strategy centred on affordable EVs, hybrid expansion, Ford Pro, charging support and battery localisation.
	All objectives


[bookmark: _Toc235296714]Appendix B: Summary of Key Sources Used in Chapter 4 and Chapter 5
	Source (In-text Citation)
	Type of Source
	Purpose in Dissertation
	Related Theme

	Ford Motor Company (2025a) – 2024 Annual Report (Form 10-K)
	Corporate annual report
	Used to examine Ford's organisational structure, business performance and strategic direction during the EV transition.
	Ford strategy and organisational transformation

	Ford Motor Company (2025b) – 2025 Integrated Sustainability and Financial Report
	Corporate sustainability and financial report
	Used to evaluate Ford's sustainability strategy, Model e performance and EV-related financial losses.
	EV performance and sustainability

	J.D. Power (2025) – U.S. Electric Vehicle Consideration Study
	Market research report
	Used to analyse consumer willingness to purchase electric vehicles and perceptions of EV adoption.
	Consumer attitudes

	Cox Automotive (2023) – Electric Vehicle Consumer Research
	Industry market report
	Used to examine affordability concerns and barriers influencing consumer readiness for EV adoption.
	Consumer adoption

	International Energy Agency (IEA) (2025) – Global EV Outlook 2025
	International industry report
	Used to evaluate global EV market developments, charging infrastructure and industry trends.
	EV market development

	Internal Revenue Service (IRS) (2025) – Clean Vehicle Credit Guidance
	Government policy document
	Used to assess the impact of tax incentives and eligibility requirements on Ford's EV strategy.
	Government policy

	Environmental Protection Agency (EPA) (2024) – Multi-Pollutant Emissions Standards for Model Years 2027 and Later Light-Duty and Medium-Duty Vehicles
	Government regulatory document
	Used to evaluate emissions regulations influencing Ford's strategic decisions.
	Regulation

	Reuters (2025a) – Ford forecasts continued EV losses
	Business news source
	Used to support discussion of Ford's financial challenges during its EV transition.
	Financial performance

	Tesla (2025) – 2024 Annual Report
	Corporate annual report
	Used to compare Tesla's EV ecosystem, market leadership and competitive position with Ford.
	Competitor analysis

	BYD (2025) – 2024 Annual Report / Financial Results
	Corporate financial report
	Used to evaluate BYD's competitive advantage through battery integration, manufacturing scale and cost efficiency.
	Competitor analysis

	Bansal et al. (2021); Li et al. (2022); Chen et al. (2025); Jiang et al. (2025); Plananska and Gamma (2022)
	Peer-reviewed journal articles
	Used to examine EV adoption, willingness to pay, charging behaviour, consumer identity and barriers to adoption.
	Consumer adoption

	Bari, Debnath and Limon (2023); Limon et al. (2023)
	Peer-reviewed journal articles
	Used to discuss hybrid vehicles as a transitional strategy towards vehicle electrification.
	Hybrid strategy



[bookmark: _Toc235296715]Appendix C: Alignment of Research Questions, Findings and Recommendations
	Research Question
	Key Findings from Chapter 4
	Recommendation from Chapter 5

	What are the key challenges Ford currently faces in its transition towards electric cars, and what are the impacts of these challenges on business performance?
	Ford faces high EV losses, affordability barriers, charging concerns, battery supply-chain risks and uncertainty around demand. These challenges affect profitability and slow full EV adoption.
	Ford should prioritise affordable EV platforms, cost reduction, battery localisation and a phased electrification strategy.

	How do consumers perceive Ford’s EV initiatives compared with competitors such as Tesla and GM?
	Consumers view Ford EVs as credible but less ecosystem-driven than Tesla. Ford has strong brand trust, but customers remain cautious about cost, charging and practical use.
	Ford should strengthen charging support, customer education, product bundling and total-cost-of-ownership communication.

	What impact do government policies and incentives have on Ford’s EV production and sales strategy?
	EV tax credits and emissions rules support Ford’s transition, but domestic-content requirements and policy uncertainty increase strategic complexity.
	Ford should build a policy-resilient strategy that uses incentives but does not depend on them permanently.

	How are other automotive companies responding to EV transition, and what lessons can Ford learn?
	Tesla focuses on ecosystem control, GM on portfolio expansion, BYD on cost and battery integration, and Toyota on hybrid resilience.
	Ford should avoid direct imitation and develop a differentiated strategy based on Ford Pro, hybrids, affordable EVs and commercial electrification.
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