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Pizza Express was founded in 1965 and is successfully operating within the Food and Beverage industry. The company has its headquarters in London, UK. The company is presently working with more than 5,000 employees. Pizza Express has been able to expand its business in India, China, Singapore and Kuwait besides UK (PizzaExpress, 2021). In order to supports successful expansion it is essential to emphasise on the performance of the workforce. Therefore, the presentation has concentrated on the training needs of an HR officer and how the company can benefit from the same.
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Holland through his career choice theory has tried to point out that it is important to understand and develop appropriate skills, behaviour and knowledge. This in turn helps in the selection of a working environment or career which matches with the skills and competencies of the individuals (Reardon, 2017). Then only it results in success and satisfaction for the individuals as well as the organization. Employee performance is directly associated with organizational performance. Thus, Holland can be seen to highlight that training is required for skills enhancement which ensures selection of proper job roles. Schein's theory is in agreement with that of Holland by presenting eight career anchors. These anchors help individuals as well as organizations understand the traits and needs of employees. This greatly helps in ensuring effectiveness of performance (Costigan et al., 2018). 
Depending on Holland's theory the training needs of an HR officer include being realistic, social, conventional and investigative. While Schein's theory point that an HR officer needs to be functional, stable and independent. These are required for being able to manage people, conflicts, policies, remuneration, development and other role allocations. 
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All HR professionals are required to retain knowledge about concepts like equality and diversity. They need to be acquainted with the acts, regulations and policies for applying the same in their working environments (Cohen, 2015). This is important for supporting employee needs and wellbeing. HR professionals must maintain proper understanding of the jobs for supporting proper allocation and fulfilment (Mathis et al., 2015). Knowledge about current employee legislations, policies, trends, etc. are important to be acquired by such experts for deciding jobs roles, designing staff handbooks and arranging training and development programmes of all employees belonging from different organizational departments.
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Some of the essential skills required to be retained by HR professionals are leadership, communication, teamwork, problem solving, public speaking, decision making, etc (Armstrong and Mitchell, 2019). All these skills and competencies are essential to be retained by HR professionals for looking after the overall wellbeing of the workforce and guiding them in a proper direction.
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From behavioural perspectives HR professionals are needed to maintain effective relations with the workforce (Cohen, 2015). Such experts must find ways to support training and development needs of other members of the organization. These professionals need to be empathetic and compassionate in understanding the interests and emotional needs of the employees. This ensures creation of a healthy working environment. 
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Holland's and Schein's theory mainly inform the training needs of HR officer to focus on their abilities of people management by concentrating on conflicts, facilities, remuneration and so on. However, the current working environments during the Covid-19 pandemic situation have resulted in greater stress on mental health of the employees. Thus, currently the training needs of an HR officer must include development of capabilities for ensuring mental wellbeing of the employees. 
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I have undertaken a personal skills audit which had four sections - Information Technology, communication skills, problem solving skills and supervisory management. The conduction of the personal skills audit have has helped in identifying the areas which I need to improve while undergoing the HR officer training programme. 
From the perspective of Information Technology skills it can be seen that I need to improve areas like using of a database, knowledge about specialist HR software and use of PowerPoint application. These are needed for allocation and maintenance of the job roles, preparing of staff handbooks, maintenance of HR policies, etc. 



By reviewing the communication skills audit I am of the opinion that I need to improve most of the areas. I need to acquire suitable skills and develop them for addressing proper formulation of employment contracts, maintaining of disciplinary notes, proper documenting of reports, production of presentation support materials and arranging of training sessions. Also there is need to focus on developing abilities of handling conflicts, HR issues and recruitment of candidates. Enhancement of all these areas will help in proper meeting the needs of the employees and keeping them aware of the company rules, policies and regulations.


From the perspective problem solving skills I have to work on my verbal communication skills and better maintenance of complex information. It is recommendable for me to further enhance my problem solving abilities.


From the assessment of supervisory management skills I still need to acquire experience in this area. 
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Pizza Express is currently experiencing favourable growth and needs to manage their employees in the most efficient manner for supporting delivery of excellent consumer services.  Employment of a suitable HR officer will help in maintaining transparency between the company and the employees. A competent HR officer will help in retention of employees by addressing their needs and interests properly. Mental wellbeing training will help the HR officer to manage the mental health issues faced by the employees in this pandemic situation. This will lower employee turnover which in turn will enhance the financial performance of the company. In addition to this an effective HR officer will prove to be beneficial for increasing organizational performance. 
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Theories supporting Training Needs of an HR officer





















Holland through his career choice theory has tried to point out that it is important to understand and develop appropriate skills, behaviour and knowledge. This in turn helps in the selection of a working environment or career which matches with the skills and competencies of the individuals (Reardon, 2017). Then only it results in success and satisfaction for the individuals as well as the organization. Employee performance is directly associated with organizational performance. Thus, Holland can be seen to highlight that training is required for skills enhancement which ensures selection of proper job roles. Schein's theory is in agreement with that of Holland by presenting eight career anchors. These anchors help individuals as well as organizations understand the traits and needs of employees. This greatly helps in ensuring effectiveness of performance (Costigan et al., 2018). 

Depending on Holland's theory the training needs of an HR officer include being realistic, social, conventional and investigative. While Schein's theory point that an HR officer needs to be functional, stable and independent. These are required for being able to manage people, conflicts, policies, remuneration, development and other role allocations. 
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Knowledge Requirements by HR Professionals

Required to retain knowledge about concepts like equality and diversity
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All HR professionals are required to retain knowledge about concepts like equality and diversity. They need to be acquainted with the acts, regulations and policies for applying the same in their working environments (Cohen, 2015). This is important for supporting employee needs and wellbeing. HR professionals must maintain proper understanding of the jobs for supporting proper allocation and fulfilment (Mathis et al., 2015). Knowledge about current employee legislations, policies, trends, etc. are important to be acquired by such experts for deciding jobs roles, designing staff handbooks and arranging training and development programmes of all employees belonging from different organizational departments.
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Skills Requirements by HR Professionals



















Some of the essential skills required to be retained by HR professionals are leadership, communication, teamwork, problem solving, public speaking, decision making, etc (Armstrong and Mitchell, 2019). All these skills and competencies are essential to be retained by HR professionals for looking after the overall wellbeing of the workforce and guiding them in a proper direction.
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Behavioural Requirements by HR Professionals

HR professionals are needed to maintain effective relations with the workforce (Cohen, 2015)



















From behavioural perspectives HR professionals are needed to maintain effective relations with the workforce (Cohen, 2015). Such experts must find ways to support training and development needs of other members of the organization. These professionals need to be empathetic and compassionate in understanding the interests and emotional needs of the employees. This ensures creation of a healthy working environment. 
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Holland's and Schein's theory mainly inform the training needs of HR officer to focus on their abilities of people management by concentrating on conflicts, facilities, remuneration and so on. However, the current working environments during the Covid-19 pandemic situation have resulted in greater stress on mental health of the employees. Thus, currently the training needs of an HR officer must include development of capabilities for ensuring mental wellbeing of the employees. 
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Benefits for Pizza Express in developing me as an HR Officer through proper Training and Development
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Pizza Express is currently experiencing favourable growth and needs to manage their employees in the most efficient manner for supporting delivery of excellent consumer services.  Employment of a suitable HR officer will help in maintaining transparency between the company and the employees. A competent HR officer will help in retention of employees by addressing their needs and interests properly. Mental wellbeing training will help the HR officer to manage the mental health issues faced by the employees in this pandemic situation. This will lower employee turnover which in turn will enhance the financial performance of the company. In addition to this an effective HR officer will prove to be beneficial for increasing organizational performance. 
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Conclusion 

Pizza Express is in need of a competent HR officer for managing their employee performance
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Appendix B

Personal Skills Audit

iame:Katya Velikova

Nob role: Human Resource Officer

Please tick as appropriate to indicate how you would rate your sklsin relation to the following work / functional areas.
Jery good JGood [Adequate Juittle or no experience]

information Technology

jse Microsoft Office |7

jse Excel spreadsheet v
[Use a Database

jse specialist
IHR software

e the intemet
jse e-mail

5o PowerPoint 2
“[Very good lequate ittle or no experience|
ommunication SKils

rafing Goniracts of 7

mployment

aking notes of 7

iscipinary
ringsWite reports 7

oduce _material o] 7
Jpport presentations
fivering a training 7
ssion

TVery good Toood [Adequate Joitie or no experience]
oblem solving KIS

e good Use of 7
bal reasoning skils,
ble 1o handle
mplex data and
ke selective use of
information

fore more than 7
solution in order
solve a problem

[Consider the ideas 7
others to help
lve problems

[Supervisory Management

[Fow Toch [ [J< T month Tamonts > S monts
experience have you v
had in your role?

[Fow many people | _]None 5 [Above s
frave you managed at v
fany one time?

“dectare that the Information given In this form is true

S

Kalya Velkova

01052021
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 Pizza Express was established in the year 1965, in Uxbridge, United Kingdom (PizzaExpress, 2021)

 Currently it is operation in India, China, Singapore and  Kuwait























Pizza Express was founded in 1965 and is successfully operating within the Food and Beverage industry. The company has its headquarters in London, UK. The company is presently working with more than 5,000 employees. Pizza Express has been able to expand its business in India, China, Singapore and Kuwait besides UK (PizzaExpress, 2021). In order to supports successful expansion it is essential to emphasise on the performance of the workforce. Therefore, the presentation has concentrated on the training needs of an HR officer and how the company can benefit from the same.



2



image2.jpeg














image3.emf
T

HEORIES SUPPORTING

T

RAINING

N

EEDS OF

AN

HR 

OFFICER


