Beans on toast, back on the road 2023
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The event will be called "Beans on Toast, back on the Road." The goal of this event is for fans of 'Beans on Toast' to interact with his music and other fans. Live music is a social gathering. When a fan enters a venue to see an artist, they are immediately surrounded by individuals with whom they have common interests with. The benefits of these events and interactions have been increasingly obvious in the last two years, as live events were at hold due to covid. Which is why, this event was created to bring together 'Beans' lovers in south Wales to interact, enjoy live music together, and share that incredible experience. 'Beans' music is about his political beliefs, drugs, and love, and he hopes to continue sharing his message with his fans while on tour.
Date-
Wednesday 22nd March 2023
Timings- 
7pm Fan start to arrive at venue 
8pm Support act performs
9pm – 10:30pm Beans preforms
10:30pm – 11pm Beans will sell merchandise and meet fans 
Location- 
The Bunkhouse Bar and Music Venue, 24 Park St, Swansea SA1 3DJ
Tickets-
£15 in advance online, £20 at the door 
Ages 14+ (anyone under the ages of 16 must be accompanied by an adult)
Tour support:
Support for this show will be Ann Lui Cannon, they will be travelling solo on public transport.
Tour support tech:
Mic, stand and DI box
Beans tech and stage set up:
1x DI for guitar and 1x stand for vocal mic (Beans will bring his own microphone). Beans will be travelling with a backdrop (4m x 2.5m) and will be also bringing lights to decorate the stage to his preference - The venue must provide a power drop 

Aim and objectives:
“To conduct an impressive event and generate maximum benefits for attendees, event planners have to understand their mission and be able to predict how things could go.” Pasala, P. (2017)
	Aims
	Objectives

	Increase awareness of the event
	Monitor how frequently the event is shared or mentioned on social media. Encourage participants to use the event hashtag #beansontoast

	Sell out all tickets 
	Regularly publishing about the events on as many social media platforms as possible to reach the target audience, as well as creating Facebook adverts to measure how many people interact with the postings.

	Increase safety 
	Have two security guards always stationed at the door to ensure that no one enters without a ticket and to examine visitors' baggage upon arrival.



Running order:
	Time 
	Description 
	Location

	2:00pm
	Calypso and Emily meet
	Swansea station 

	2:30pm
	Calypso and Emily collect rider items requested
	Lidl

	3:15pm
	Calypso and Emily collect list of door collections / ticket holders for the event 
	Derricks Music

	4:15pm
	Calypso, Emily and Will have final meeting 
	Bunkhouse 

	5:00pm 
	Debbie (Lecturer) due to arrive 
	Bunkhouse 

	5:00pm
	Load in
	Bunkhouse 

	5:30pm
	Soundcheck for beans 
	Bunkhouse

	6:00pm
	Sound check for supporting act 
	Bunkhouse

	7:00pm
	Fans due to arrive at venue 
	Bunkhouse

	8:00pm
	Support act performs 
	Bunkhouse

	9:00pm – 10:30pm
	Beans performs 
	Bunkhouse

	10:30pm – 11:00pm 
	Beans will sell merch and meet fans
	Bunkhouse

	11:30pm
	Beans and support act due to depart 
	Bunkhouse

	12:00am 
	Most guests due to depart 
	Bunkhouse

	2:00am 
	Venue closes
	Bunkhouse

	
	Clean up
	Bunkhouse



Gannt Chart:
“Gantt charts are a visual view of tasks displayed against time. They represent critical information such as who is assigned to what, duration of tasks, and overlapping activities in a project. Gantt charts are the perfect allies for planning, scheduling, and managing a project.” Kashyap, S. (2023)
A Gannt chart has been produced and is included in the appendices.
Our roles:
Aims and objectives – Both
Itinerary – Emily 
Marketing lead – Calypso
Customers lead- Both
Ticket sales – Calypso
Safety and licensing – Emily
Risk assessment – Both  
Collecting rider items – Both 
Collecting list of door collections / ticket holders for the event – Both
Registration desk - Both
Catering list:
1. Walkers multipack crips 
2. Bananas, Apples, Easy peelers and grapes
3. Brown and white bread
4. 2 different flavour houmous 
5. Bagged salad 
6. 12 bottles of beer – Peroni / Estrella and Corona

Expenditure:
After show settlement, final fee payments are sent by BACS
Risk management:
“Event risk assessments are a great way to keep you safe at events as they will identify all potential risks and weaknesses that may arise from holding an event. They also help event organisers to review what security actions they already have in place and plan what steps they could take to reduce security risks” admin, R. (2022)
	What are the hazards?

	What are the hazards?

	Existing control methods?

	What further action is necessary?

	Rating of possibility

	Trips and Falls
	workers and guests run the danger of suffering severe injuries if they trip or fall.
	Any locations that might cause trips are well-lit, and when staff notices a hazard, they take fast action to fix it.
	Making sure all areas and constantly clean and putting warning signs where needed 
	Medium

	Fire 
	Staff and others run the risk of suffering severe, potentially lethal burns or smoke inhalation if trapped.
	The venue will usually assess the fire risk frequency. The fire exits are kept open, lit up, and well-marked.
	Throughout performances, security must inspect fire exits and keep them clear.
	Low

	Wires on stage
	Electric shock/burn injuries can be serious and even deadly for both staff and the public. These cables can also trip up staff members and performers.
	All electrical installations should be certified as safe by a qualified individual upon completion. All cables must be hidden or tied to the ground using hazard tape, and all electrical equipment must pass a PAT test.
	Reminder to contractors and performers to PAT test any electrical equipment they bring to the event. And the wires that are taped down with hazard tape must be disclosed to performers.
	Medium

	Medical Emergency
	If there is no access to emergency first aid, workers and other people might get seriously ill.
	First-aid staff will be available.
	Speak with the Local NHS Ambulance Trust about medical emergency coverage policies.
	Low

	Crowd Management

	All visitors and workers are at risk of being crushed by the crowd.
	There will be appropriate access and departure ways with no blockages, which will be properly marked and will be monitored by security.
	Before the event begins, the event organiser will do a walk-through visual inspection to make sure that the access routes are clear of obstructions and trip hazards. Make sure that all fire and emergency facilities are inspected and that everything is in working condition.
	Low


Emergency procedures:
· raising the alarm and informing the public
· onsite emergency response, ie use of fire extinguishers
· summoning the emergency services and continuing to liaise with them
· crowd management, including evacuation, where necessary 
· evacuation of people with disabilities
· traffic management, including emergency vehicles 
· incident control
· providing first aid and medical assistance
HSE (2022)

Capacity and Audience Numbers:
The bunkhouse bar has a capacity of 190 guests.
A total of 160 tickets were sold.
30 printed tickets were available for purchase at the door.

Audience Number Control:
Online pre-sales will be the main method of ticket distribution. At the door, walk-ins will have access to 30 tickets. Calypso and Emily will be at the front of house with a ticket scanning system in action to provide an accurate estimate of the number of attendees inside the event at any given time.

Security Searches:
Each guest is subject to a security search upon entering the event location as a condition of entry. Any item discovered during searches will be confiscated, and the security staff will take immediate action. Drugs, firearms, glass bottles, explosives, Alcohol and large gas canisters are examples of contraband items. All these things are subject to a zero-tolerance policy.

Licenses:
Public liability/ licence was covered by the venue 
No external suppliers needed

Market research:
The event is aimed for 'Beans on Toasts' fans aged 16 to 30. Based on prior events and ticket sales, many guests are expected to be between the ages of 20 and 30, and to live in South Wales. Most guests will be returning regulars, and many new attendees will learn about the event through word of mouth from past attendees. Beans fans have always been nice and calm, with a welcoming vibe on-site. Emily and Calypso used the internet for market research to learn more about 'beans on toast' and his loyal fan following.

Social Media:
The ticket website, the bunkhouse and IBA Events social media will give guests details on transportation, entry requirements, and basic safety advice before and during the event.

Marketing:
“Events provide an opportunity to generate leads and business, and they give you an opportunity to connect with potential customers in a unique, personal way. They allow you to showcase your product or service in a unique setting and provide an opportunity to make connections” Tsui, T. (2022) The event seen a large proportion of respondents were already on the following the social medias that were used for advertising and that they are therefore ongoing supporters of events in that venue. Many posts were made and 1 advertisement, one on the day that bookings opened, and the rest were posted until the final day of ticket sales. (22nd March)
· Facebook and Instagram are the social medias being used for Marketing.
· Posters and videos were created and turned into advertisements for IBA Events and The Bunkhouse Bar on Facebook.
· The posters and videos created for IBA Events reached 1358 people and engaged 94 people, significantly increasing ticket sales.
IBA Facebook advertisement:
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The Bunkhouse Swansea Facebook post:
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The Bunkhouse Swansea Instagram post:
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Contingency planning:
“Your organization’s ability to react quickly and pivot to changes and disruptions is crucial to remaining relevant to your customers” Maisel, S. (2020)
	Problem 
	Plan 

	Injuries and accidents
	-Organize first aid and/or other certified medical people to be present throughout the event. 
-Have more first aid staff than is necessary so that if one employee needs care, it won't affect how the event runs.

	Equipment Failure 
	-Have spare equipment available on standby
-Do sound checks to make sure everything is working correctly 

	Late arrivals 
	-Constantly keep in contact with ‘Beans’ on the day to know the exact time of arrival 
-Have a support act booked to perform before ‘Beans’ just in case he arrives late 
-Have backup staff ready just in case someone calls in sick last minute 



Evaluation strategy:
Observation-  
“Observation evaluation allowed Emily and Calypso to” become aware of subtle or routine aspects of a process and gather more of a sense of an activity. It is particularly useful when the goal is to find out how the audience interacts with and reacts to the activity or how they behave in a particular setting.” This kind of evaluation was selected because beans fans are a peaceful and joyful crowd, and if there was a negative response to anything, Emily and Calypso would know almost immediately. However, in order to develop future events, Emily and Calypso will make sure that there is an alert whenever someone purchases a ticket, this alert will ask for an email and ask if they would like to opt in for an email which will be sent after the event with a few questions which could help on event improvement and customer care.

Evaluation:
“Event evaluation is key to measure if you meet your event objectives, purpose and documenting all the lessons learned to improve the performance for the next event” Cinco, C. (2021) In terms of evaluation, the event was a success. The only problem was with online tickets. The event tickets were sold on many websites, with a total of 160 sold online. Unfortunately, the app Calypso and Emily were using to scan tickets was not scanning some website tickets, requiring Will stepping in to scan certain tickets rather than remaining on the entrance as security. This didn't pose much of a problem, but it did delay some guests' entry by a few minutes. The use of a single website for online booking will be used in the future to better organize the event ticketing system and make the process less complicated for members of the public. Emily and Calypso will continue to offer limited on-site ticket sales for people who do not have online connection.

Meetings:
“Meetings are hugely important. They help forge relationships, are the birthplace of cutting-edge ideas and have the power to transform whole businesses and industries. They’re where the big decisions are made” Team, D. (2023)
1. Date: Monday 20th February 2023
              Time: 1:15 pm - 2:30pm 
              Attendees: Emily, Calypso, Dan and Jordan 
              Subject: Introductions 
              Location: Costa coffee
       2.    Date: Monday 27th February 2023
               Time: 12pm – 1pm
               Attendees: Calypso, Dan and Jordan
               Subject: Going though itinerary for the day of event also sorting out Marketing /   
               advertisements
               Location: The bunkhouse bar      
       3.    Date: Tuesday 7th March 2023
              Time: 10am – 11:30
              Attendees: Emily, Calypso and Dan 
              Subject: Marketing/ Advertising. Beans on toast Catering and stage set up
              Location: University of Wales Trinity Saint David
        4.  Date: Tuesday 14th March 2023
             Time: 7:00pm – 8:00
             Attendees: Emily, Calypso and Jordan
             Subject: introduced to staff, given a tour of behind the scenes 
             Location: The bunkhouse bar
        5. Date: Monday 20th March 2023
            Time: 6:00pm – 8:00pm
            Attendees: Emily, Calypso, Dan and Will
            Subject: Going over the itinerary for the 22nd 
            Location: The bunkhouse bar 
        6. Date: Wednesday 22nd March 2023
            Time: 4:15 – 5:00pm
            Attendees: Emily, Calypso and Will
            Subject: Last minute checks
            Location: The Bunkhouse bar
     
Appendices 
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