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[bookmark: _Toc28927396]Executive Summary
The whole purpose of this report is to analyze the sensitive issues and challenges Zimbabwe and UK may face when they conduct business with each other. The cultural differences including business conducting methods, business etiquette, general country differences will be analyzed according to Hofstede’s theory. In the last part, a number of possible challenges and sensitive issues will be analyzed according to the prior comparisons between these two countries. 

[bookmark: _Toc28927397]1.Introduction
[bookmark: _Hlk28926897][bookmark: _Hlk28497507][bookmark: _Hlk28663499]The whole aim of this report is to analyze the challenges and sensitivities of the business communication between UK and Zimbabwe. In the first part, the differences in country culture between these two countries will be described and analyzed. Besides, the specific ways of business conducting in UK and Zimbabwe including the business etiquette and business culture should be analyzed. In the second part, the Hofstede’s theory will be analyzed on business between UK and Zimbabwe. Through this theory, the main comparisons between the two countries’ businesses will be illustrated. In the third part, the challenges and sensitivities of Zimbabwe doing business with UK will be analyzed finally according to the previous comparisons. A number of barriers such as language barriers of business communication and business transaction between these two countries will be considered. 

Zimbabwe is a non-coastal country situated in Southern Africa nearby the countries of Botswana, Mozambique, South Africa, and Zambia. In 1980, Zimbabwe is globally regarded as a self-governing country and joins the British Commonwealth. In 1998, Zimbabwe suffered a financial crisis due to high interest and inflation rates. The population of Zimbabwe is 14439018 in 2018. The growth rate in population is 1.411% annually. Zimbabwe is classified as the fastest growing market in Africa (Global Edge, 2013). 




[bookmark: _Toc28927398]2. Main Body
[bookmark: _Toc28927399]2.1 Differences of country culture and business conducting ways between UK and Zimbabwe 
[bookmark: _Hlk28057209]There exists a number of differences between UK and Zimbabwe’s country culture. In UK, for the art, it has a vivacious performing arts heritage, with theatres containing traditional plays as well as new, contemporary productions – from Shakespeare and opera to world-famous musicals and modern dance (Study UK, 2012). By contrast, in Zimbabwe, the art is mainly reflected in engraving, pottery, basket making, jewelry making (victoriafalls-guide, 2013). For the languages, the most people in UK speak English, which is the most common language. In Wales, some people can speak Welsh (Study UK, 2012). In Zimbabwe, the main languages are English, Shona and Ndebele and these are found in authorized documents. There are officially 16 languages in Zimbabwe. Besides, there is a large number of people who can speak bi-lingual at least and communicate in two of the authorized languages at least (victoriafalls-guide, 2013). 

[bookmark: _Hlk28916358]For the business etiquette, in Zimbabwe, the people who conduct business dress properly and formally. The men usually wear the standard tie and suit, the women often wear conventional clothes. Accessories must be kept simple (Peloquin, 2014). In UK, although the large number of people wear conservatively and officially, there still exists a huge difference of people’s business wearing across industries and locations. Sometimes, people wear the “smart casual”, which commonly involves a blend of business and casual clothes (Aetna, 2014). In Zimbabwe, the politics can not be told in business conditions. The humor occurs after knowing others very well and not at the first meeting. In a business setting, when you first meet someone, a handshake becomes both formal and informal methods of greetings (Global Affairs Canada, 2013). In UK, the humor can always be found at the work environment. British humor can be ironical but it is used to reduce the stress and depression. The office can be a good place for humor, however, a serious approach is required in formal business meetings. 
[bookmark: _Hlk28403010]For the gift giving, in Zimbabwe, it is common to ask for a gift directly. After receiving gifts, the grateful gestures such as jumping up and down, whistling or dancing are more desirable than the verbal reply such as “thank you”. Gifts should be enfolded and are usually opened in private. In UK, the people usually unpack the gift immediately and say “thank you” after receiving (Thomas, 2014). For the communication styles, Zimbabweans in cities prefer to use direct communications such as Mr., Mrs., the first names are never used unless invited to do so. In rural areas, indirect speaking is often used. For example, when people call a woman who has become a mother for the first time, her first name was never used (Planet Depos, 2013). In addition, British people use indirect language more frequently than direct language. In lots of business situations, speaking too frankly and bluntly is recognized as an impolite behavior. Besides, people need to pay more attention to the voice tone and facial expression as it may be a sign of the real information conveyed. For the personal questions, it is normal to ask people about age, income, sex in Zimbabwe. By contrast, in England, it is impolite to ask these questions (Thomas, 2014). 

[bookmark: _Toc28927400]2.2 The Hofstede’s theory on these two countries
In Zimbabwe, soft-spoken honesty is Zimbabweans’ feature. Etiquette and respect are the core of Zimbabwe’s business communications. Although honesty is quite important, criticizing too much and using hash comments will lead to the atmosphere of tension. In order to reduce the sense of stress, people in Zimbabwe do not reject and disagree directly by using “no”, conversely, they always softened their comments with sentences by using “May be we can”, “they may wish to take consideration into an alternative”, or “it may be in everyone’s best awareness to reevaluate” (Fang, 2003). 

[bookmark: _Hlk28923121]In Zimbabwe, being honest about every step of the business transaction is essential, especially in prices and percentages (Baughn, 2006). Due to bribery brawls in political in Zimbabwe, the business mistrust always occurs, especially for the foreign visitors. In order to build up the trust with the employees in Zimbabwe, the clear methods should be used (Access to culture, 2013). 

For the gender in business, in Zimbabwe, the number of women in business are very little although women are recognized as considerable responsibility in the private domain. Women are still required to play important parts as wife and mother, and there exists a little expectation for them to blend into the business (Booysen, 2010).  

For the power distance, Zimbabweans treasure confidence and future orientation. They expect a ranked structure with decision-making power concentrated at higher levels of management. They often use specialized titles in communications and print on business cards (Bosma, 2013). For the long-term orientation, Zimbabwean female businesspersons show short term focus and situational reactivity (Bosma, 2013). 

[bookmark: _Hlk28576316]In England, the score of power distance is low. People are always on the first relationship with managers, they expect to keep touch with them easily and gain consultations. Meetings tend to be participative, and even subordinate members will always have a right to speak in decisions (Access to culture, 2013). 

In England, the scores of individualism are high, which reproduces the degree to which a person’s self-image is defined in terms of ‘I’ or ‘we’ (Access to culture, 2013). As an individualistic country, people in England hope to take care of themselves and their relatives and reduce the devotion in community or society (Access to culture, 2013). People in England usually pay more attention to their privacy and pursue their personal achievement. By contrast, in Zimbabwe, the scores of individualism are low. Zimbabweans usually give priority to the interests of groups (Essays UK, 2018). 

The UK is recognized as a ‘masculine’ country according to Hofstede’s theory. UK society is more likely to treasure competition, achievement and success and place less value on traits such as building a good relationship with others, being humble, and measures of life quality. Besides, people are more likely to value their occupation and they are very ambitious (Essays UK, 2018). 

[bookmark: _Toc28927401]2.3 Challenges and sensitivities of Zimbabwe doing business with UK
Due to cultural and country differences between Zimbabwe and UK, it will bring a number of challenges and sensitivities of Zimbabwe conducting business with UK. 

The first challenge is the economic challenge. Compared with UK, the economic of Zimbabwe is much worse than England. After a dose of hyperinflation, the wallets are replaced with wheelbarrows, Zimbabwe’s currency was abounded in 2009. Zimbabwe is facing the worst economic disaster in a decade. Electricity is accessible for only five hours a day. Clean tap water runs once a week. Approximately 8.5 million people, roughly half the country, will eat one meal a day by next year (The economist, 2019).  Therefore, it will bring the challenges of economic in Zimbabwe doing business with England. 

The second challenge is communication barrier due to different languages between these two countries. Some confusions may still occur although people attempt to express languages in their own countries, not to mention speaking different languages. People get used to communicating with each other by using their local languages. In order to get used to another country, they need to study hard to learn new languages. The types of languages in Zimbabwe are diversified and complicated than in UK (Mavaza, 2019). Zimbabwe is a trilingual country with 16 official languages (Atkinson, 1972). Besides, people can communicate with each other freely in UK, whereas there are always a number of things people should avoid saying in Zimbabwe (Mavaza, 2019). Therefore, there will exist misunderstandings and the difficulties of understanding other languages in different countries. In order to deal with the challenge, it takes time and effort for Zimbabweans to learn UK’s language and respect the specific ways England people speak. 

The third challenge may be the communication difficulties due to different religions. Religious opinions have an impact on the way people think about others. In Zimbabwe, the Christians need to speak up for their privileges as the majority is of Atheist and the Christians are being treated distinguished. The religious groups still lack communications. Therefore, Zimbabwe needs to be dependent on the religious groups instead of politics (Central Statistics Office, Zimbabwe, 1992). 

[bookmark: _Hlk28925126]The fourth challenge may be the misunderstandings of behaviors such as body languages, gift giving norms due to cultural differences. Culture can set a clear standard which distinguishes between right and wrong. For the differences of body languages, in Zimbabwe, too much eye contact is recognized as an impolite behavior. Conversely, in England, the eye contact is encouraged by people when they communicate with each other (Chimhundu, 1993). For the differences of gift giving, it may cause embarrassment when England people open gifts directly after receiving in Zimbabwe as it is impolite to open the gift immediately in front of others in Zimbabwe (Zimbabwe Education Act, 2006). In order to avoid the embarrassment between these two countries, people need to learn the differences between culture norms in advance. 

There exists a number of sensitivities when Zimbabweans conduct business with UK. The first is the personal questions. Age, income and sex are sensitive questions in UK whereas they are not in Zimbabwe. If Zimbabweans ask these personal questions in UK, it will cause resentful of British people as they value their personal privacy very much (Freya, 2014). The second is the politics. In Zimbabwe, politics is not allowed to talk about in business conditions as Zimbabwe has suffered the political instability and the independence land (BBC news, 2019). The third sensitive thing is the direct rejection and disagreement as too much criticized and negative comments will lead to the atmosphere of tension in Zimbabwe business (BBC news, 2019). 

[bookmark: _Toc28927402]3. Conclusion
In a whole, it tends to bring a considerable number of challenges and sensitivities to business communication between Zimbabwe and UK due to cultural differences between them. The main cultural differences reflected in languages, arts, business etiquette including business dress styles and idioms in business, gift giving norms, religions and the scores of individualisms between them. For the language differences, the languages are more complicated in Zimbabwe than in UK and the types of languages in Zimbabwe are more than in England. Therefore, it may bring challenges of language communication between them as it takes a long time to get used to each language and learn from each other. For the differences of gift giving culture, unpacking gifts in front of people after receiving is regarded as a rude behavior in Zimbabwe. Zimbabweans always unpack their gifts in private. By contrast, unpacking gifts immediately is ok in Britain. As a result, it may cause misunderstandings and embarrassment when UK people open gifts in front of others immediately in Zimbabwe. For the differences of some personal questions, it is common to ask others about their age, salary and sex in Zimbabwe whereas it is rude to ask these questions in UK as the British people pay much attention to their personal privacy. Therefore, it tends to bring the sensitivity when Zimbabwe people do business with UK. 











[bookmark: _Toc28927403]4. References
1. Global Edge (2013) Economic Freedom [online] Available at< https://www.heritage.org/index/country/zimbabwe> Access [22nd December, 2019] 
2.  Study UK (2012) Zimbabwe culture, customs and etiquette [online] Available at< https://www.anothertravel.com/zimbabwe/zimbabwe-culture/> Access[22nd December, 2019] 
3. Victoriafalls-guide (2013) What languages are spoken in Zimbabwe? [online] Available at< https://www.discoverafrica.com/faq/what-languages-are-spoken-in-zimbabwe/> Access[23rd December, 2019] 
4. Peloquin, A. (2014) How to Master Business Etiquette in Zimbabwe [online] Available at<https://www.careeraddict.com/master-business-etiquette-in-zimbabwe> Access [22nd December, 2019]
5. Aetna (2014) Understanding business etiquette in the U.K. [online] Available at< https://www.aetnainternational.com/en/individuals/destination-guides/expat-guide-to-uk/business-etiquette.html> Access [23rd December, 2019]
6. Global Affairs Canada (2013) Cultural information [online] Available at< https://www.international.gc.ca/cil-cai/country_insights-apercus_pays/ci-ic_zw.aspx?lang=eng> Access [24th December, 2019]
7. Thomas, H. (2014) 10 Countries with Curious Gifting Traditions [online] Available at<https://trulyexperiences.com/blog/10-countries-curious-gifting-traditions/> Access [ 25th December, 2019]
8. Planet Depos (2013) Doing business in Zimbabwe [online] Available at< https://www.worldtravelguide.net/guides/africa/zimbabwe/business-communications/> Access[ 25th December, 2019] 
9. Fang, T., (2003) ‘A critique of Hofstede’s fifth national culture dimension’, International Journal of Cross Cultural Management 3(3), 347–368.
10. Baughn, C., (2006) ‘The normative context for women’s participation in entrepreneurship: A multi-country study’, Entrepreneurship Theory and Practice 30(5), 687–708. http://dx.doi.org/10.1111/j.1540-6520. 2006.00142.x
11. Access to culture (2013) Zimbabwe’s Buzzing Business Culture [online] Available at< https://www.protocolww.com/zimbabwes-buzzing-business-culture/> Access[25th December, 2019] 
12. Booysen, L. (2001) ‘The duality in South African leadership: Afrocentric or Eurocentric’, South African Journal of Labour Relations 25(3), 36–64.
13. Bosma, N. (2013) ‘The Global Entrepreneurship Monitor (GEM) and its impact on 
entrepreneurship research’, Foundations and Trends in Entrepreneurship 9(2), 143–248. http://dx.doi.org/10.1561/0300000033
14. The economist (2019) The economy of Zimbabwe [online] Available at<https://www.britannica.com/place/Zimbabwe/The-economy>Access [26th December, 2019] 
15. Mavaza, M. (2019) Zimbabweans find it hard to survive in the English culture [online] Available at<https://bulawayo24.com/index-id-opinion-sc-columnist-byo-161135.html> Access [27th December, 2019] 
16. Atkinson (1972) A survey of the minority languages of Zimbabwe, Harare: University of Zimbabwe Publications. 
17. Central Statistics Office, Zimbabwe (1992) Census 1992  Harare : Central Statistics Office . 
18. Chimhundu, H. (1993) “Language standardization without policy or planning”. In Language contact and language conflict, 12(2), 129–150.
19. Zimbabwe Education Act (2006) Zimbabwe Council for Higher Education,  Harare: University of Zimbabwe Publications.  
20. Freya A.V. (2014) ‘How to ask sensitive questions in conservation: A review of specialized questioning techniques.’ Biological Conservation, 189 . pp. 5-15. ISSN 0006-3207.
21. BBC news (2019) Zimbabwe country profile [online] Available at<https://www.bbc.co.uk/news/world-africa-14113249> Access[28th December, 2019] 









2

