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The current document is focused on analysing the internal and external factors that led to the John Lewis Partnerships’ decline. The internal factors will be represented in a SWOT Analysis, with a focus on the strengths and the weaknesses of the company, while the external factors will be represented by a PESTLE analysis, with a focus on opportunities and threats. From the SWOT it can be deducted that the company has a lot of potential on the market especially because of their branding and relationship with the customers and the employees but on the other hand, the weaknesses showed a lack of leadership and a missing international presence. At the same time, from the PESTLE we can see the business was negatively impacted by Brexit and Pandemic, but they have a few opportunities to redeem themselves by investing in technology and sustainability. 
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[bookmark: _Toc57123629]There are businesses that can maintain their reputation and be profitable over the years, but there is other that are starting to fail. This report is looking to analyse the reasons behind John Lewis’ decline. The report will start with a brief presentation of John Lewis, then it will identify the current problem while explaining its nature, scope, and impact. After those are presented, the report will identify the internal factors that led to the decline by using the SWOT Analysis, and the external factors, by using the PESTLE Analysis. All these are important to be able to determine the future of the company and to see if the decline will still be present in the future or if the company can redeem itself. 
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[bookmark: _Toc57123630]The John Lewis Partnership is represented by two large stores: John Lewis and Waitrose, and it is a UK-based company. The company pride itself for being the largest employee-owned organisation within the UK and has 34 John Lewis stores and 331 Waitrose shops across the country. On LinkedIn, the company describes itself as a ‘continuing experiment to create a better way of doing business’ and highlights the idea that their purpose is their members’ happiness (LinkedIn, 2021). By this, it can be deducted that the company truly values the customer experience and happiness, while also trying to create a better environment for its employees. At the same though, the company started to decline a few years ago, and it is clear that the decline didn’t stop yet. 
[bookmark: _Toc86337065]Nature
The biggest problem that John Lewis Partnership is facing now is the stores closure.  This was a huge surprise at the beginning of 2021 when the company announced that they will close 8 John Lewis stores from 42 that they had, and they only remained with 34 John Lewis stores across the UK (BBC, 2021). Unfortunately, the closure of 8 store was not enough for the company to recover the losses, and it is predicted that the Partnership will continue to close more stores. Even though this was a good year for Waitrose, especially because customers needed food and other essentials due to the pandemic, the John Lewis’ stores were affected the most, especially the Home and Electricals departments, which didn’t represent a priority in customers’ needs (NFU, 2020). This problem is the most important now because it is decisive in the company’s future on the market, because if it will not be solved as soon as possible, more stores will continue to close until the company will need to file for a bankruptcy (Hardcastle, 2021).
[bookmark: _Toc57123631][bookmark: _Toc86337066]Scope
According to The Guardian (2021), there are multiple implications for this problem, and many factors that contributed to this situation. Apart from the pandemic which affected every business in the world, John Lewis Partnership had to watch how the needs of its customers changed in the global context, meaning that if two years ago, more than half of their revenue were made by a visit in store, after the lockdown, people started to focus only on the essential buys and online shopping, making the sales to decrease considerably. The same source argues that the fact that the company is owned by the employees makes it harder for good business decisions to be made, and the source described the management as being ‘pessimist’ because they are currently trying to focus on offering other services to the customer, such a gardening, financial services, or social housing, instead of focusing of their actual needs. All these had either a bigger or lower impact to the problem, but they affected not only the business, but also the employees, which are also the shareholders, and the customers as well. 
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Being a major organisation with more than 90000 employees which also own shares within the business (Storey, Salaman, 2017), John Lewis Partnership’s decline has a serious consequence for the employees. For starter, after 67 years of the traditional annual bonuses, the company announced that the employees will not benefit of one in 2021, as the revenue was lower than expected, with £517 million loss (Butler, 2021). On the other hand, the employees that were working in the now closed stores lost their jobs, and the number was around 2500 people, with the potential of growth in the upcoming months if the situation will not improve for the company (Butler, 2021). The impact for the former employees is bigger than usual, because the pandemic made the economy to be affected in every industry, and finding a job nowadays gets harder, and all the expenses started to grow, especially because people are still affected by the virus, and they are risking of not having an income (Freedman, 2020). Additionally, some customers are impacted as well by the closure, especially the small cities such as Peterborough, where the customers said that John Lewis is the only big store in the city, and that it was more than a store for them, with them even writing an open letter to the head office with reasons to keep the store open (Scotter, Lewis, 2021).
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The company’s strengths are represented by 3 factors. 
The first one is the fact that the company is employee-owned, which means that the company cares for its members, and it is seen as a positive attitude towards the customers as well, implying that the employees are closer to the customers since they are working with them daily, and the relationship between the company and the customers is more special (Salaman, Storey, 2016).
 Another strength is the strong branding of the company, which makes the brand recognised by everyone and making it a traditional British store, with high-quality products and dedicated to a certain type of customer (Valentine, 2020).
 The fact that the partnership offers an extensive range of products is an advantage, making the customers more likely to shop for all their needs from a single store, making the sales increasing as well, because everyone can find things to buy from either John Lewis or Waitrose.
While the strengths make the company recognised and appreciated by the customers, the weaknesses have the opposite effect, and they let the company become vulnerable in front of the threats. The company does not have an international presence, and this is limiting the company’s potential sales and revenue, because they only offered delivery, but the costs were too high and they stopped (Read, 2021). Moreover, the company has inconsistent sales, and they took some poor business decisions in the past, and this is mainly because the company is employee-owned, and they need someone with more experience in the business are to lead the business through a new way of increasing the sales. 
The partnership has a few opportunities to take to get over this hard period. 
The first one would be e-commerce, because the customers are now more used to the online shopping and to have their groceries delivered directly to their home, it would be great for the business to use this to grow its online presence (Rigby, 2020). 
Additionally, the partnership can focus on other markets as well, because customers are starting to have other needs, and the partnership can be the first to offer a range of solutions for their customers and attract new customers on the way as well (John Lewis Partnership, 2021).
 Lastly, the global focus is now on sustainability, and it would be a great opportunity for John Lewis Partnership to explore more this area (Brady, 2020).
Even though the change in customer needs’ is a huge opportunity for the company, it can also be a great threat if the company will fail to meet those needs, which can cause further store closures (Rigby, 2021). At the same time, the economic crisis as a result of the most recent pandemic can change the way people are spending their money, making John Lewis’ stores to be inaccessible for customers (Wright, 2021). All these can make the competitors be more affordable for John Lewis’ customer, and they can attract customer, which will make the company lose customers and sales in front of their direct competitors (Mustoe, 2019).
The SWOT analysis identified some interesting opportunities for the company, which in the long term can make the profits flourish and, at the same time, can make the threats disappear over time. However, it is mandatory for the company to try to use its strengths in a smarter way, so that the weaknesses to not affect the company as much as they are doing in the present. 
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[bookmark: _Toc57123635]All the external factors that affect the company now and it is predicted to affect it in the next 5 years are explained in the partnerships’ plan for the next 5 years (Fish, 2020). 
The political factor is the Brexit, which implemented new trade taxes between UK and the rest of the world, making the situation of import and export uncertain. This affects the company because some products might not be available at all, or because they will be forced to increase their prices to cover all the expenses, which is not favourable for a company that cannot afford to keep all its stores open.
From an economical perspective, the Brexit and the Pandemic had a major impact over the business. The Brexit came with a tax increase which made the prices increase as well, and the pandemic creates an economic crisis and made all the customer to spend only on essential. As a result, the partnership lost revenue and employees. 
The pandemic impacted the business from a social perspective too, making the customers more focus on other things rather than buying things and spending money, and this is again a negative impact over the business. 
On a positive side, from a technological perspective, the online shopping saw a major growth during the pandemic, and this is an opportunity for the company to save money from the closed stores and invest in its online presence. 
Environmentally, the company has a few opportunities to invest in become more sustainable because the customers are now interested in more healthy foods, sustainable products that will last them longer and they are focused on the impact that they have on the planet and its resources. 
From a legal perspective though, the Brexit came with new regulations which impacted the business. 
As it can be seen, there are external factors that have a negative impact on the business such as Brexit or the Pandemic, but there are opportunities to grow as well, especially if the business will focus on becoming more sustainable for the customers and to offer them more online interactions. 
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[bookmark: _Toc57123641]
The John Lewis Partnership has a strong brand and is focused on the relationship between the company and the customers. Being an employee-owned business, the expectations are high for the company to meet all the needs of their customers and to make them happy. In the last couple of years, the company tried their best to honour that but unfortunately, they ended by having to close several their stores and to leave more people without jobs. This is a result of multiple factors, both internal and external. 
Despite of its decline from the last few years, the conclusion is that the business has a lot of opportunities to overcome this situation. It is predicted that the customers will focus more on sustainability, which is a potential thing to invest in for the company, as well as e-commerce, which will make the John Lewis Partnership’s products closer to the customers. However, if the business will continue to focus on the wrong things, the problem will become wider, resulting in more store closing, with a potential of bankruptcy. 
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