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[bookmark: _Toc1836735062]Introduction 
This is an introduction to the subject of Continuing Professional Development. (CPD) is widely recognised as a proven way to improve the professional standards and skills of individuals and their industries. Prior to attempting to understand how to make the most of the various CPD opportunities available, it is important to understand why CPD is important, why it exists and its primary purpose, (The Importance of Continuing Professional Development (CPD) | the CPD Certification Service, 2020).
In this report, we will do a SWOT analysis for myself and another, a gap analysis, learning styles models, and the Go Mad framework. These models should give insight into strengths and weaknesses, the way that information is best learned, and how to overcome any barriers, identifying any needs for continuous professional development. 
I will also produce a curriculum Vite.  
[bookmark: _1ci93xb][bookmark: _Toc434775411]Section 1: Know how to identify development needs

It is important to be able to identify my development needs and the needs of others because ...

CPD is important as it helps to ensure that further learning is progressed in a structured, practical and relevant way to guarantee that there are applied efficiencies to the learning. CPD allows an individual to focus on what specific skills and knowledge they require over a short-term period, say 12 months, in order to be confident there is recognisable improvement within their proficiency and skill sets Continuing Professional Development (CPD). (2016, April 6)

A planned approach to Continuing Professional Development allows an individual to put themselves in charge of their own career development and work-related ambitions. A personal empowerment of learning brings with it an increase in confidence and resulting abilities, all of which correlate to an improvement of capability for their employment environment, (Continuing Professional Development (CPD). (2016, April 6). 

We will use Self-reflection and self-assessment models. The main model I am using is the SWOT analysis. A SWOT analysis is an evaluation tool for business leaders to assess the strengths, weaknesses, opportunities and threats to their organisation.
Typically, it is used in a strategic planning process to effectively evaluate where the company stands before moving forward with an opportunity or managing a limitation.
The SWOT Analysis tool is also used by new entrepreneurs wishing to assess the competition in their respective markets. Usually, each component of the analysis. (Wyatt, A. 2023, January 24). 
I am also going to use a gap analysis, where a gap analysis comes in. It compares where you are to where you want to be and investigates why a gap exists so that you can develop reasonable goals to fill it. Leonard, K. (2022, March 27). 

I will also be using Kolb's learning cycle as it provides a solid framework for reflection and self-development. The learning cycle involves four stages: Experience, Reflective Observation, Abstract Conceptualization and Active Experimentation. Using this cycle can ensure that I am getting the most from my developmental experiences, (Garcia, A. 2023).  
When highlighting my developmental needs, I can use formal or informal learning to achieve my continuous professional development.

‌


‌

[bookmark: _3whwml4][bookmark: _Toc2075511121][bookmark: _2bn6wsx]Identify learning styles for self and another 

In this section we will use a recognised technique to identify the learning styles the will be for myself and another. We will use modules including VARK, Honey Mumford, Dantec and MBTi.  These modules are not an exact science, but it provides a good start to becoming more self-aware of weaknesses, barriers, and development.

Honey and Humford Model

The model, developed by Peter Honey and Alan Mumford, identifies four distinct learning styles: Activists, Reflectors, Theorists, and Pragmatists. Each style represents a different approach to learning, with its own strengths and weaknesses. By understanding your dominant learning style, you can tailor your learning experiences to suit your preferences and maximize your potential. Honey. (2024, March).
I completed the Honey and Mumford test and found that I am firstly a Theorist. According to Honey and Mumford this means that i am a logical leaner and seek to understand the underlying principles and theories behind new ideas and affirming my knowledge. Theorists excel at analysing complex information, spotting patterns and creating coherent explanations. They feel ready to go once they have had light bulb moment.
Theorists don't like to be thrown in the deep end as they struggle with lack of facts. (Honey and Mumford 1995).
Secondly, I came out as a pragmatist. According to honey and Mumford pragmatists are practical learners and focus on applying new knowledge to real world situations. They take the logical approach always with the view of putting things in practise as soon as possible. Pragmatists thrive on problem solving tasks, mastering skills and have a solid structure to build on.

Vark model

The VARK learning style model introduced by Fleming includes a questionnaire that identifies a person's sensory modality preference in learning. This model classifies students into four different learning categories: visual (V), aural (A), read/write (R), and kinesthetics (K), (IJ Prithishkumar, & Michael, S. (2014). 


Dantec Model

Dantec had 5 styles of learner and from completing his test i topped being an emotional learner. Emotional learners are driven by emotional needs such as drive and responsibilities. They prefer structured tasks with clear goals.
In second place i am a psychological learner who Dantec believed to prefer specific cognitive processes like logical thinking or creative thinking and that they focus on how they mentally process information.


[bookmark: _qsh70q][bookmark: _Toc1172635742]1.2 Use a simple technique for identifying development needs for self & another

In this section i carried out a swot on myself and another member of my cohort. This highlighted development needs and a platform to have a discussion on results. This is an effective tool an analysis in a strategic planning technique that helps organizations or individuals to identify their Strengths, Weaknesses, Opportunities, and Threats. By examining these four elements, you gain valuable insights into your company's current position – and future potential, (How. 2024, April 15). ‌

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

Intelligent
Quick to pick things up
Dedication
Eager to learn
Good communicator


	
WEAKNESSES

Can get overwhelmed easily
Gets lost in all the information
Overthinking
Self-doubt



	
OPPORTUNITIES

Opportunity to progress to level 5
Help me become a proficient leader
Help me to make my business run smoother
Could change my career path completely
	
THREATS

Workload / work life balance
Commitments outside of Uni
My lack of understanding and want to do it
Relationship with tutor and cohort members



	
SWOT Person 2


	
STRENGTHS

My work ethic
I will always try my best in whatever i am doing
Able to adapt to changes and problem solving work

	
WEAKNESSES

Confidence in what I do
Not being understanding of other people’s circumstances, i.e. when in work
Being afraid of technology, especially in work with new systems



	
OPPORTUNITIES

To be able to become permanent in my job and hopefully progress
To get a degree
Be able to become proficient at using computer systems


	
THREATS

Work balance, things may crop up in work and I may 
Myself, not being able to do it
Taking too much on, work; course; caring





During this swot analysis for myself I learned that i am keen to learn but my threat that is my workload could be a barrier that i need to overcome.
For another person i used a swot analysis and learned that their self-confidence and unease of using technology is their biggest barrier to a successful education.


Gap Analysis - Person 1 
	Present Position
	Actions
	Desired Position

	Managing director and working on the garage floor
	Educate myself and develop my leadership and management skills
	Im unsure at present but possibly a change in career and work in teaching



Gap Analysis - Person 2 
	Present Position
	Actions
	Desired Position

	Carer
	Become confident whilst working with computers and educating myself
	Deputy or home manager



[bookmark: _1pxezwc][bookmark: _Toc325353336]1.3 Identify potential barriers to learning for self and another.

There are many potential barriers for learning that could affect myself and fellow cohort member. A few examples I have learned about are social and cultural barriers including peer pressure and family background. For example, if my fellow cohort member’s support circle didn't see the importance of education, they won’t offer the support they need. Compared to myself who is supported and encouraged when things are hard. 
Another barrier for us could be practical and personal barriers. This includes things like work responsibilities, family commitments, transportation, weather, finances, language barriers etc. If you face any of these barriers, it's going to negatively affect the dedication you have for learning as they will keep you from effectively learning.
Any of the above mentioned, can lead to further emotional barriers for learning. It could cause an already stressed student to lack confidence and self-esteem which would hinder any want to do better and result in a negative experience.
Lastly the barrier I face most is my WorkLife balance. As my SWOT analysis showed the biggest threat to my learning is my workload, resulting in a limited time off to dedicate to my education. Being self-employed it means it’s the hardest barrier for me to overcome as I'm trying to thrive in my work as well as university assignments. My fellow cohort member also highlighted that taking on to much work would be her biggest barrier to learning.
[bookmark: _49x2ik5][bookmark: _Toc508415652]1.4 Explain how these barriers to learning can be overcome.

Now I have identified the barriers to my learning I am going to make a plan to help me to overcome them. I am going to talk to my family, close friends and employees and explain that I'm struggling, and can I have any help they can offer. I would appreciate some emotional support and understanding if i cant be available as freely as they would like. I will also try to close my work diary down one day a week to give me a full day to give to my assignments.
[bookmark: _2p2csry][bookmark: _Toc365806645]Section 2: Know how to develop self & others to achieve organisational objectives
Self-awareness in employees means more effective leaders, stronger teams, positive working relationships and greater productivity. It helps people to grow and develop so they can leverage the strengths of their personality and mitigate against the things that might trip them up, (Marsh, 2018).

[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc89686796]2.1 Analyse learning/development options to meet needs of self & another.

During this assignment I have learnt a lot about myself and am beginning to realise that I have a certain style of learning and its ok to learn the way I do as it gets me to where i want to go and where i need to be. I can work closely with my tutor who will be able to teach me better when she knows more about my way of learning. This is a positive stage as it's giving me ideas for a possible change of career and developing my knowledge and skills throughout the duration of this course will give me far better prospects.
My fellow cohort member has identified that she really needs to focus on improving her computer skills, she could do this by asking her manager for someone to one time to help her in a quiet environment. By developing her skills my cohort member would be in good line for promotions in work as she would be demonstrating her ability to grow.

[bookmark: _3o7alnk][bookmark: _Toc1698748695]2.2 Identify support mechanisms for the development of self & another

I have used a tool called GoMad, (Go Mad Principles - Bing, 2024), to help me identify the support I have and I found I have many support mechanisms to support me since I started University. My family is an important part by being understanding and helping out with some of my other commitments which can free me up some study time. In uni my tutor is another form of support and will help me when needed. I am also receiving support from the wellbeing department who are helping me with my mental health. I have also been offered the chance for study skills support session from student services.
My fellow cohort member has the same options of support available to her from family and also the university. She feels supported to do her best.

[bookmark: _ihv636][bookmark: _Toc651668422]2.3 Prepare development plans for yourself and another person
Below is a Personal Development Plan (PDP) that I have developed for myself to help me to achieve my learning objective.
A personal development plan, which is also known as a PDP, is an action plan that you can use to identify:
Your individual goals and what you want to achieve.
Your strengths and weaknesses.
The areas you need to improve and develop to meet your goals.
What you need to do to achieve your goals.
Anything that could hinder your progress.
A PDP is a form of self-evaluation and self-reflection that is typically used in higher education and the workplace. However, it can also be a beneficial exercise in your personal life. For example, you may want to learn a new language before travelling overseas, and a PDP can help you achieve this goal, (Putter, 2021).
Professional development is gaining new skills through continuing education and career training when starting a new role. It can include taking classes or attending workshops to expand your knowledge and gain extra educational qualification certificates. Professional development is important as has option to open new doors to benefit your career options. It can make you stand out in expertise by evidencing your qualifications and awareness of professional development, (lparsons, 2022).
It has been found that setting goals for professional development is important as it gives you specific objectives to enhance your knowledge, competence and ability to enhance your current job and also path out a string foundation for furthering your career, (The, 2024).


Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
	
	
	
	

	
Leadership and management skills for the workplace

	
Attend uni and ask for help if I'm unsure of something.
	
Support of my tutor and the wellbeing support through student services.
	
Completing assignments and level of confidence growing
	
6 months
(20/5/25)




Personal Objectives
	Short Term Goals (next 12 months)

	Finish this course
Manage my work diary better (give myself time off)


	Medium Term Goals (2-3 years)

	Enrol and aim to complete my Level 5 with the best results I can.



	Long Term Goals (3-5 years)

	Complete my level 5 and look at career options in the teaching industry as i feel this is something i would gain a lot of personal satisfaction from.





Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Computer skills


	Ask for help.
Make time to learn
	Manager in work
Student services support in uni
	My confidence and ability to use computers 
	6 months

	 Leadership and management skills to progress my career


	Attend lessons and complete work given
	Tutor in uni, manager to keep my rota set so I have time to study
	Marks on assignments
	6 months




Personal Objectives
	Short Term Goals (next 12 months)

	Complete course
Learn computer skills


	Medium Term Goals (2-3 years)

	Progress in work


	Long Term Goals (3-5 years)

	Land a management role







[bookmark: _32hioqz][bookmark: _Toc1728369710]2.4 Method used to monitor the development of self & another.

Monitoring both myself and my fellow cohort members development is important to make sure we are on track of our goals and if not, it should highlight areas of weakness that need some attention.
Ways that we could monitor our progress is by following our PDP’s well and having performance reviews with our managers and tutors.

A trusted method that we could use to monitor both myself and my fellow cohort member’s development is self-regulated learning. ‘Self-regulated learning emerges from two essential sources: social and self-directed experiences’, (Schunk and Zimmerman, 1998).
Social sources would be our work colleague’s and managers. They set expectations for us to achieve and by meeting them we are able to monitor our development and achievements. Self-directed development is where we would set ourselves targets and develop a PDP, making sure we stick to all set target dates. 

[bookmark: _Toc173424783]Section 3: Reflection

David A. Kolb is an influential American educational theorist, he is best known for his work on experiential learning theory. Central to this theory is Kolb’s learning cycle, which comprises four stages: Concrete Experience, Reflective Observation, Abstract Conceptualization, and Active Experimentation. This cycle explains how individuals learn through a continuous process of experiencing, reflecting, conceptualizing, and experimenting, (https://www.facebook.com/AboutPsychology, 2024).
Using Kolb’s cycle for an interview process I experienced recently I can pinpoint areas I wasn't prepared for which affected me in the interview as I wasn't prepared, and I must have sounded unsure. In reflection I wish I had prepared more and had looked at the possible questions they could have asked which would have given me a better insight and I wouldn't have been thrown by the question. 





[bookmark: _1hmsyys][bookmark: _Toc144822983]Section 4: CV

Neil Davies CV

[bookmark: _Toc226959213]Conclusion

Doing this assignment has shown me the importance of good self-awareness for achieving the best personal development. The model’s we have used has identified to me what type of learner I am and where my weaknesses lie. Now being aware of my weaknesses i can see that they could be a barrier to my learning so can make a plan to make sure i stick to my schedule and university commitments. Understanding how i learn best has given me a clear insight into how i can plan my time, allowing more time for me to process things and ask for support if i need it.
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[bookmark: _Toc800452405]Appendix B: Continuous Professional Development Record


	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	
	



	
	
	
	

	
	



	
	
	
	

	
	



	
	
	
	

	
	



	
	
	
	

	
	



	
	
	
	

	
	



	
	
	
	

	
	



	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	




[bookmark: _Toc794084235]Appendix C: Kolb Reflective Model
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Your work should be checked for grammar errors, follow a report structure, include in-text citations, have a separate Reference section populated with full references of all your information sources, and follow APA V7 referencing style.

Discuss:
Meaning: Examine and consider different aspects or points of view. It involves presenting a balanced argument by considering various perspectives, providing evidence, and drawing conclusions.
Evaluate:
Meaning: Assess the strengths and weaknesses of a particular idea, theory, or argument. You need to provide judgments based on evidence (it is effective because) discussing the significance and implications of the subject matter (which therefore allows … to happen).
Analyse:
Meaning: Analysis involves breaking down a complex topic into its constituent parts and examining how these parts relate to each other. (… made up of …) You are expected to explore the structure, components, and relationships within the subject (links with to form …), often using evidence to support your observations.
Describe:
Meaning: Provide a detailed account of its characteristics, features, or qualities (It is big, small, tall, heavy…) It involves presenting information in a clear and factual manner, without necessarily offering an evaluation or analysis.
Identify:
Meaning: Recognising and naming key elements or components of a given subject. It's often about pointing out specific aspects without delving deeply into their analysis or providing extensive details.

Reference… reference… reference… 


GUIDANCE NOTE ON WHAT I WILL MARK AGAINST
linked to the five generic assessment criteria below 
[bookmark: _Hlk180502338]1. Engagement with Literature Skills (10 marks)
Guidance specific to this assessment: 
You should include at least ten references. These should be taken from appropriate journals, textbooks, and reliable websites. A reference list should be provided using APA referencing convention. In-text citations should correspond to the reference list and be in the correct format. 
2. Knowledge and Understanding Skills (25 marks)
Guidance specific to this assessment: 
Demonstrate your knowledge of the relevant models and theories such as SWOT, SMART, Johari etc. for identifying learning needs.
Conduct three learning style questionnaires on self (and any two on your team member) and consider formal and informal learning and its benefits. 
3. Cognitive and Intellectual Skills (25 marks)
Guidance specific to this assessment: 
Consider barriers to learning and suggest some strategies for overcoming them. Briefly analyse learning and development opportunities and options for both; self and another. Identify support mechanisms for self and another.
4. Practical Skills (30 marks)
Guidance specific to this assessment: 
Practical use of all the tools and techniques in this report.
Apply all the learning from the SWOT and learning styles, etc, and produce a PDP specific to self and a team member with a minimum of three objectives to improve employability skills. Describe a method that could be used to monitor the development of self and another member of the team
Create an industry relevant CV and a CPD record for self.
5. Transferable Skills for Life and Professional Practice (10 marks)
Guidance specific to this assessment: 
Demonstrate effective formal report writing skills, with appropriate diagrams, graphs, charts, and tables inserted where necessary and/ or questionnaire results summary in the Appendix. 
Consider your layout, grammar, and report structure. 
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