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Executive summary

Research objective is to assess if customers are aware of the brand and the products they offer. An assessment of customer preferences of the flavours in the chocolates that NomNom Chocolate currently offer. A validation on distribution opportunities for the company.

Our recommended approach:
Our first approach is qualitative research to conduct interviews and focus groups with induvial to talk about NomNom chocolate and the products they offer. Small samples of NomNom chocolates will be given to the individuals in the focus groups to get accurate feedback on taste, design and packaging. Our second approach is quantitative research to conduct questionnaires to measure awareness of brand, assess interest and price points.


Introduction

Using a professional market research company ensures that you get the correct information to help your business resolve issues and overcome problems while lowering business risk. This information will make it easier for NomNom chocolate to strategically make decisions as the information given will be based on reliable market intelligence. All feedback received by NomNom Chocolate from our agency will give conclusions, we can confirm that the conclusions drawn are fully objective. We have experience in the market sector and previous experience in geographical markets. Followed by appropriate capabilities and facilities. (Atom small business experss , 2019)
All laws and regulations when researching will be followed, for example the general data protection regulation legislation (GDPR). The research will focus on surveys, qualitative and quantitative research. All market research will be relevant and appropriate. 
All questions used in the research both quantitative or qualitative will be relevant, no unnecessary questions will be asked. There will be concise and relevant surveys, questionnaires and interview questions. This will ensure that respondents remain focussed and provide relevant information when answering the questions. No survey will be too long as the respondents may lose focus and will fail to provide useful information or complete the survey. (DJS research, 2019)
 

Research method and their limitations

There are many benefits of using market research but the most important thing is to understand your customers. It is good to know what customer like and products they prefer as the customer behaviour affects the growth and profitability of trade. Once research is completed and the information is collected then you will know how to meet the customers wants and needs and this research will guide communication with customers and potential customers. Not knowing or understand customer will result in poor of any sales. Market research will help sell the right product to your customers and help the customer understand the product. Market research will show the best ways to advertise and promote ad reach customers. (Thomas, 2016)

Market research will help NomNom chocolate lower their risk as it can give information that will be needed to act, by measuring reputation and understanding competition. Market research will help uncover and identify problems, these problems could be with new products or services.  Estimating the sales of a new product or service will help NomNom chcolate understand how much should be spent on advertising their product to gain a profit. It is very important to understand your market position, having knowledge of your positon in the market will help with decision making this will then allow you to monitor progress and make big decisions. (Spindler, 2019)

There are a variety of ways in which marketing research can be undertaken for NomNom Chocolate. The use of primary and secondary research will be used for marketing research form NomNom chocolate. Secondary research is researching into data that already exists and is available to everyone this is free data and is normally displayed on a computer or in hard copy. The benefits of using secondary research is that it is easy and quick to get hold of the information needed and it is all correct the only disadvantage of this is that everyone has access to it. Primary research is collecting your own data, this data is time consuming but no one else will have access to this information. This research will be done through the use of questionnaires/surveys, focus groups and interviews to get the exact information needed. Surveys are perhaps the most widely known and utilized method when it comes to market research.  (Market research methods , 2019)

The benefits of using qualitative research is that it incorporates the human experience, it has flexibility and it allows detailed orientated data to be collected. The data will be accurate and detailed and ready for NomNom chocolate to use to help their business. The types of qualitative data we will use is focus groups and interviews. 
(Gaille, 2018)

Quantitative data gathers data in numerical forms which can be put into categories measured in units this can be constructed by graphs and tables of raw data. We will use this data through the use of questionnaires and surveys to gather data. 

(Saul McLeod, 2017)




Research findings

The strengths of NomNom chocolate are that it is a niche company that provide unique handmade chocolates with many different choices of flavours along with the option to personalise their products. Using the finest cacao in the world that they combine with the very best Welsh ingredients from local producers makes them different to other chocolate companies. The opportunities are to expand to different countries and use technological advances. The threat is the competition, other chocolate brands are well known and could easily imitate the products. The weakness is that the price is too high for the market and the brand isn’t well known.  (NomNom Chocolcate , 2019)
Through researching into NomNom Chocolate the problems from our findings include the price of the products and brand recognition.

The price of NomNom Chocolate is very high for the market, prices for a block of chocolate are up to £500. There are many local and global competitors with big brand names for example Cadburys and Thornton’s Chocolate who also have factories and stores in Wales. Therefore, there is a lot of competition. NomNom chocolate need to understand their customers and ensure that the chocolates they are selling are meeting the customers wants and needs. It is important that we conduct market research to get results of what people think about the product. When doing qualitative research using interviews and focus groups, small samples of NomNom chocolates will be given to the individuals and we will be asking their thoughts on the taste of the different flavours. We will get feedback on the packaging, the price of the different range of products and will be asking the customers what they would be willing to pay and what the individuals think the chocolate should be valued at. This will help NomNom chocolate adjust their prices to suit the market and will gain more cusomers.

NomNom Chocolate do not offer many promotions to their customers. In order for them to get their brand name known and recognised in the market they will need to use promotions to attract customers to purchase their products. NomNom chocolate would also benefit from promoting in suitable upmarket places and inflated areas such as the London area.

Conclusions and recommendations

We would recommend using market research to get the name NomNom Chocolate recognised in the market. By conducting market research and to ensure that the company is getting more customers and creating more profit. Understanding customers and the market is very important and by NomNom Chocolate understanding this it will lead them to success. Not using market research can lead to you not targeting the correct market or customers and not meeting this expectations or wants or needs.











Appendences 

Timing plan 
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(Franchina, 2010)

Statement of your ethical stance
protecting respondents views but especially the confidentiality of the findings

Code of conduct
Our Employee Code of Conduct company policy outlines our expectations regarding employees’ behavior towards their colleagues, supervisors and overall organization. We promote freedom of expression and open communication. But we expect all employees to follow our code of conduct. They should avoid offending, participating in serious disputes and disrupting our workplace. We also expect them to foster a well-organized, respectful and collaborative environment.
(workable, 2019)
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